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Lenu 1 3a7a4i OCBOCHUS TUCHUILTAHBI

Mecto nqucuumuinael B cTpyktype OITOIT

[lepedeHs MIaHUPYEMBIX PE3YIHTATOB O0YUEHHUS 110 JUCHUIIIIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH pe3yJIbTaTaMu OCBOEHUSI 00pa30BaTeNbHOM MpOorpaMmbl

O0beM, CTPYKTypa U COAEP’KaHUe TUCIMIUIMHBI B 3a4€THBIX €IMHUIIAX C YKa3aHUEM
KOJIMYECTBA aKaJIeMUYECKUX/aCTPOHOMUYECKUX YacOB, BbIJICJICHHBIX HA KOHTAKTHYIO
paboTy oOydJarImuxcs ¢ npenoaBatesieM (o BUIaM 3aHsITHI) U Ha
CaMOCTOSITENIbHYIO paboTy 00y4arouXcs

[TepeueHs 00pa30BATEIBHBIX TEXHOJIOTUMN, UCTIONB3YEMBIX IPU OCYIIECTBICHUH
00pa30BaTeNbHOTO Mpoliecca Mo TUCHUILUIMHE, BKIII0Yas epedyeHb JTUICH3NOHHOTO
MIPOrPaMMHOTO 00ECTICUeHUs, COBPEMEHHBIX MPOPECCHOHAIBHBIX 0a3 JaHHBIX U
MH(OPMAILIMOHHBIX CIIPABOYHBIX CHCTEM

OneHOYHBIE CPEACTBA AJIs MPOBEACHUS BXOIHOT0, TEKYIIETO, PyOSKHOTO KOHTPOJIS
U IIPOMEXKYTOYHOM aTTecTaluy 00ydaroluXcs M0 TUCHUIUIMHE U METONYECKHe
MaTepuaibl 0 €€ OCBOEHUIO
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TpeGoBaHus K MUHUMAIbLHOMY MaTepUaTbHO-TEXHUYECKOMY 00€CIIEUeHHUIO,
HE00XO0IUMOT0 ISl OCYILIECTBIEHNS 00pa30BaTEIbHOTO IPOIECcca MO TUCHUIUINHE

IIpuaoxenune 1 OnieHOYHBIE CPEICTBA ISl IPOBEACHUS BXOAHOTO, TEKYIIETO,
PYOEKHOTO KOHTPOJISI U IPOMEKYTOUHON aTTecTalluy 00yJaromuXxcs o AUCHUILINHE
1 METOJUYECKHE MAaTEPHUAIIBI IO €€ OCBOCHHUIO
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1. He.]II/I H 3aJa4Y1 0CBOCHUA NUCHHUITIJIMHbI

Hucunmmna «lIpuHsaTHE, UCIIOTHEHWE U ayAUT YIPABICHYECKUX PEIICHUI» CIOCOOCTBYET
dopmupoBanuio npodeccuoHanbHbIx KomnereHiwid I[IK-1 (ymeHue omnpenensiTe NPHOPHTETHI
npoeCCHOHATLHON NIeATENFHOCTH, pa3padarbiBaTh U 3()(HEKTUBHO HCIOIHATH YIPaBICHUYECKHE
pelIeHHs, B TOM 4YHCIE B YCJIOBUSAX HEONPEAEICHHOCTH U PUCKOB, NPHUMEHATh a/IeKBATHBIE
MHCTPYMEHTBl U TEXHOJIOTUU PErYIMPYIOIIEr0 BO3JACHCTBUS IPU pealu3alid YIpPaBJIEHYECKOTO
perrenns) u [1K-25 (ymeHue opraHu30BbIBaTh KOHTPOJIb UCIIOIHEHUS, IPOBOIUTH OLICHKY KauecTBa
YIPaBIECHYECKUX PELIEHUI U OCYLIECTBICHNE aIMUHUCTPATUBHBIX IIPOLIECCOB).

Ilenpto ocBoeHust aucuMIUIMHBL «[IpuHATHE, HCIONHEHHWE M ayAUT YIPaBICHUYECKUX
peleHnii» sBIseTcs OoO0ydyeHue OOy4aloMMXCSl UCKYCCTBY TNPUHSTHS, HCIOJHEHHS W ayauTa
YIpaBJIEHYECKUX PEIIEHUH B pa3iMuyHBIX MPOOJEMHBIX CUTyalUsX B cepe rocyJapCTBEHHOIO U
MYHULIMIIAJIBHOTO YIPABIEHUS C YYETOM pEaJIbHBIX 3allpOCOB U OFPAHUYEHHUM CUTyalUld pa3BUTHUS
TEPPUTOPUH.

JlanHast 1enp KOHKPETU3MpOBaHA B CIEAYIOIIUX 3a/JayaX, KOTOpble JOJDKEH pellaTh
oOyuarouics:

— 3HaTh CYIIHOCTHBIE ONPEEIICHNUS KIIOUEBBIX OHATUN AUCLIUIIINHBL

— OTBeYaTh Ha MpOOJIEMHbIE BOIPOCH! AUCLUUILINHBI, ONEPUPYS OCHOBHBIMH IOJIOXKEHUSIMU
TEOpUU IPUHATHUSA, UCTIOJHEHUS U ayJIUTa YIIPaBICHUECKUX PELICHMUI;

— aHAJIW3MPOBATh KOHKPETHbIC YIPABICHUYECKHE CUTYyallud B acleKkTax IpobieMaTuKu
pa3pabOTKU YIPABJICHUECKUX PEIICHUN;

— pas3pabarbIBaTh MPOEKTHl U CLIEHAPUU MPHUHATHUS, UCIIOJHEHUS U ayJUTa yIpPaBIEHYECKUX
pELICHUH B Pa3IMYHBIX YIPABICHYECKUX CUTYaLUsAX;

— YMETb IPUMEHATh OCHOBHBIE METO/Ibl IPUHSTHSI, UCIIOJHEHUS U ayAUTa YIPaBJIEHYECKUX
peueHui;

— oleHuBaTh 3(p(PEKTUBHOCTh MPUHATHIX YIPABICHUECKUX PELICHUN C y4EeTOM KpUTEpUEB U
IPAaHUYHBIX YCIIOBH.

[Iporpamma coctaBiieHa B COOTBETCTBUU ¢ TpeboBanusimu denepanpHoro 3akoHa Ne 273-D3
«O6 obpaszoBanuu B Poccuiickoit denepaunny, [Ipukaza Munobprayku P® ot 05.04.2017 r. Ne
301 «O6 yrBepxkaenun [lopsiaka opraHu3aiiui U OCYIIECTBICHUS] 00pa30BaTeIbHON JIESITEIIbHOCTH
no o0pa3oBaTeldbHBIM MpOrpaMMaM BbICIIEr0 OOpa3oBaHUS - MporpaMmamM OakanaBpHara,
nporpaMMaM crenuaiurera, nporpaMmaM maructparypb», ®I'OC BO u y4eOHbIM IUIaHOM IO
HanpasieHuto noarorosku  38.03.04 TocymapcTBEeHHOE M MYHULHMIAIBHOE  YIPABIECHUE
(xBanudukanus (CTeneHb) «baKanaBpy»), yTBEpKIECHHBIM NpUKa30M MuHHUCTEpCTBa 00pa30BaHUs U
Hayku Poccuiickoit @eneparun ot 10 gexadpst 2014 1. Ne 1567.

2. Mecto aucuuninnsl B ctpykrype OITOIT
2.1. Yka3aHue MecTa AUCHUILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHON NPOrpaMMbl

Haubonee oT4eTnuBO YypOBEHb MOATOTOBKM OYAyIIero yhpaBjieHIla B 001acTu
TOCYAJApCTBEHHOIO W MYHHIUIIAJIBHOI'O  YIIPABJICHUA K HpO(l)eCCHOHaHBHOﬁ JCATCIIBHOCTHU
MIPOSIBIISIETCS B €70 CIIOCOOHOCTU HAXOJUTh OPTaHU3AlMOHHO-YIIPABICHUYECKHE PEIICHUS, CIIOCOOBI
WX UCTIOJIHEHUS U ayJuTa.

Bbazoit A U3YYCHUS OUCHUILIMHBI «HpI/IHHTI/Ie, HCIIOJITHEHUE MW ayauT YIPaABJICHUCCKUX
pelIeHuit» SBISETCS 3HAHUS, MOJTYYCHHBIE MPU U3YYCHUU AUCHUIUIMH «DKOHOMHYECKAs TEOPHsD,
«TeopI/ISI opraou3anvi B CHUCTEME TOCYAAapCTBCHHOI0O W MYHHUIUMIIAJIBHOI'O YIIPAaBJICHUA,
«YnpasieHue npopecCuoHaIbLHBIM pa3BUTHEM», «MeTO bl MPUHATHUS YIPABICHYECKUX PEIICHUI.

3aepmieane GopmupoBanus komrereHuuii [IK-1 u I1K-25 mnpoucxoauT 1mo OKOHUYAHHUIO
MPOXOXKACHHUST U YCICIIHOM  3al(UThl IIPOU3BOACTBEHHON IPAKTUKA 110  IOJIYYCHHIO
npoeCCHOHATBHBIX yYMEHUI W OomnbiTa MPO(ECCHOHATBFHONW MEATEIFHOCTH W TPEATUTLIOMHOM
NPAaKTUKU JJIS1 BBITOJTHEHUS BBITYCKHON KBATU(PUKAMOHHOM pabOTHI.



ChopMupoBaHHBI ypOBEHb KOMIIETEHIIMM I103BOJISICT YCHEIIHO H3Yy4aTh MOCIEAYIOIHe
JUCLHUIUIMHBL yueOHoro miaaHa: «OcoOble 53KOHOMUUYECKHE 30HbI KaK MHCTPYMEHT MHHOBAI[HOHHOI'O
pa3BuTHI CyOBeKTOB P®», «/HBECTUIIMOHHBIN aHamu3», «CBsi3M C OOIIECTBEHHOCTHIO B
rOCyIapCTBEHHOM ¥  MYHULUIAJIBHOM  ynpasieHun», <«IIpoexkTupoBaHue  BBITYCKHOU
KBAJTM(PUKAIIMOHHON paboThD».

2.2. KanennapHsliii rpadpuk ¢popMupoBaHHSA KOMIIETEHIHH

Tabmuna 1 - Kanennapusiii rpaduk popmuposanus komnerenuuu [1K-1, TTK-25
/| HammeroBazme y4eGHBIX IUCUUIUIMH U IPAKTHK, y9aCTBYOIINX Kypcst

B ()OPMHUPOBAHNN KOMIETCHIIUH 1 2 3 4 5
MeTozbl NPUHATHS YIIPABICHIECKUX PEIICHUH +

Ne

IIpunsTHE, UCTIOIHEHNE U Ay IUT YIIPABICHYECKUX PEIICHUN + +

I
1
2 | Coumosnorus ynpasieHUs "
3
4

[Ipon3BoacTBEHHAS MPAKTHKA MO MOJTYYCHHUIO
npoecCHOHANBHBIX YMEHUI H OIIbITa MPO(ECCHOHAIBHOM +
JeATEeIbHOCTH

5 | IlpexaunioMHas MpaKTHKa IJIs BBIIOJHEHHS BBITY CKHOM
KBaJTH(PHUKAIIMOHHON PabOTHI

3. Hepeqenb NJIAaHHPYEMBIX Pe3yJabTaTOB oﬁyqemm o JTMCUMUIIJIMHE, COOTHECCHHBIX C
IJIAHUPYEMBIMHU pPE3yJdbTaTaMHU OCBOCHUS 06pa30BaTeJ’le0ﬁ nporpaMmmal

3.1. ba3oBble NOHATHS, HCNIOJIb3yeMble B TUCIUIJIHHE

K 0a30BbIM NOHATHUAM, UCHOJIb3YEMBIM MPU HU3YUYEHHMM JUCIHHIUIMHBI, OTHOCSTCS:
YIIPaBIEHYECKOE PEIICHHEe, MOJIENb, 11€JIb, AIbTEPHATHBA, HEONPEACICHHOCTb, PUCK, UCIIOIHEHHE,
Ka4yecTBO, 3PPEKTUBHOCTb, Ay IUT.

3.2. Iliiannpyemblie pe3yabTaThbl 00y4eHust

[InanupyembIiMu pe3yiabTaTaMu 00y4deHHs 1o auciuiuiiHe [IpuHsATHE, UCTIOTHEHUE U ayIuT
yIpaBJieHuYecKux peteHuity spisitorest ymenus (I1K-1.1/2), xapakrepusytonie 6a30Bblii ypOBEHb
¢opmupoBanus komnereHuuu IIK-1 - ymeHuwe omnpenensiTe NPUOPUTETHI NMPOPECCHOHATBHON
NeSITeIbHOCTH, pa3padaTbiBaTh U 3((EKTUBHO MCIIONIHAThH YIIPABIEHUYECKHUE PEILIEHHs], B TOM YUCIIe
B YCJOBMSIX HEOIPEAEICHHOCTH U PUCKOB, IPUMEHATh a/IeKBaTHbIE MHCTPYMEHTHI U TEXHOJIOTUU
PETYJIMPYIOIIET0 BO3JCHCTBHS MIPU pealn3alliy yrpasieHdeckoro pemenns u 3Hanus (I[1K-25.1.1),
XapaKTepU3YIOINEe TIOPOTOBBI  ypoBeHb (opmupoBanus kommereHnuun [1K-25 -  ymenwme
OpPraHU30BBIBATH KOHTPOJIb UCIIOJIHEHHUS, IPOBOANUTDH OLIEHKY KauecTBa yNPABICHUYECKUX PELIECHUI
U OCYILIECTBJIICHHE aIMUHUCTPATUBHBIX MTPOLIECCOB.

Tabnuna 2 — [lepeuens pe3ynbTaToB 00ydeHUs, GOPMUPYEMBIX B X0JI€ U3yUEHUS TUCIUTIIIMHBI

[lepeyeHp KOHTPOIMPYEMON KOMIIETCHINH (WIIH €€
aact) [lepedeHp mIaHUPYEMBIX Pe3yIbTaTOB 00YUEHHS 10
= JTUCHIUTUTAHE
KOJ ConeprxaHne KOMIIETCHIINN

IK-1.1/2 YMEHUE OLIPENEIATh IPUOPUTETHI 3HaTh:
npodeccnoHamTbHOM e TENBHOCTH, — 3.1 — MeTOBI HOCTAHOBKH MPOGECCHOHATBHBIX IENICH;
paspabatbiBath U 3 (HEKTHBHO — 3.2 - MeTozibl Pa3paboTKu 1 3PPEKTHBHOTO UCTIONHEHHUS
HCIOJHATE YNPABICHYCCKUAC PCIICHHUS, B |y[IpaBIIEHYECKUX PEIICHUH, B TOM YHUCIE B YCIOBMSIX

TOM 4HCJIC B yCIIOBUAX HCOIIPEACICHHOCTH U PUCKOB,
HEONPEICICHHOCTH U PUCKOB, yMEHUE | 33 - anekBaTHblE MHCTPYMEHTBI U TEXHOJOTHU
ONpPEACIATEL TIPUOPUTETDI PeryiIupyroIero BO3ACUCTBUSL pu peanusanuu
npodeccroHaNBHO eaTeIbHOCTH, YIPABIEHYECKOTO PEIICHH.
paspadatbiBath 1 3 (HEeKTHBHO YMeTh:




UCTIOJIHSTh YIPABICHYCCKUE PEIICHUS, B |— VY.l — onpenensiTb NPHOPUTETH NpodeccHOHANBHON
TOM YHCJIe B YCIIOBUSX JIeSTEeIIbHOCTH;
HCONPEICICHHOCTH U PUCKOB, IIPUMEHATE |— V.2 — pa3pabaTbiBaTh W 3(GQHEKTUBHO HCIIOIHATH
AJICKBATHBIC NHCTPYMEHTBI U TEXHOJIOTUH | yrIpaBI€HYECKHE PEIICHUS, B TOM 4YHCIIE B YCIOBHAX
PETYIHPYIOWIETO BO3AEHCTBHUS NIPH HeoIpeIeeHHOCTH U PUCKOB;
pcalnsaliy yrpaBJICHIECKOro pemeHus |~ Y. 3 — mpuMeHSATh aJeKBaTHBIE HHCTPYMEHTHI U

TEXHOJIOTHH PETYIHUPYIOIIETO BO3JICHCTBHS pu
peanu3alyy ynpaBjIeHUYECKOro PEelIeHHUS.

IK-25.1.1 YMEHUE OPTraHU30BbIBATH KOHTPOJb 3HaTh:
HCIOJIHCHUS, HIPOBOAUTL OLICHKY - 3.1 — TEOPETUKO-METOI0JIOTUYECKUE OCHOBBI
KaueCTBa YIPABICHYECKUX PEUICHUM M |OpraHU3alMi KOHTPOJIS HCIOJHEHHUS YIPaBICHUECKUX

OCYIICCTBJICHUC aIMUHUCTPATUBHBIX pemeHI/Iﬁ;

npouneccos — 3.2 - MeToAbl OLEHKH KadecTBa YIpPaBICHUYECKUX
pELIeHUH;
— 3.3 - MeTompl OCYIIECTBICHHUS aIMHHHCTPATHBHBIX
TIPOIIECCOB.

3.3. Marpuua coOTHeCeHUs pa3/lesioB (TeM) AMCHHMILIMHBI ¢ (DOPMHPYEMBIMH B HHX
KOMIIeTeHIIUAMM

Tabnuia 3 — cooTHeceHHs pa3ieNnoB (TeM) AUCIUILTUHBI ¢ GOPMUPYEMBIMH B HUX KOMIIETEHUIUSIMU

No Kon-so Konst (bopMpreuMLIx
- HanmMenoBanue pasnena/TeMpl TUCIUTLIHHBI qacOB KOMITeTCHIINH
MK 1.172 I1K-25.1.1
1 Pasmen 1. OOmias wMertomonorus W TPUHOMIE  pa3padortku | 30/22,5 +
YIPaBICHIECKUX TOCYIapCTBEHHbIX PEIICHHUI.
2 | Pazgen 2. OcoOGeHHOCTH TOCYAapCTBEHHBIX pemeHni u ux ommmuue | 30/22,5 +
OT IPYTUX YIPABJICHYECKUX PELICHHUH.
4 | Pazpmen 3. CyniHocTs M cozepKaHHe Ipoliecca IUIaHupoBanust mpu | 28/21 +
pa3paboTKe W WCIOJHEHUM YIPaBICHYECKUX TOCYIapPCTBEHHBIX
pelieHui
5 Pasmen 4. MeTtoasl W TEXHOJOTMM TPUHIATHA ¥ HUcHoiHeHUs | 38/28,5 +
YIPaBJIEHYECKUX  TOCYAApPCTBEHHBIX  pEIIEHHH B  YCIOBHSX
HEOIIPEIeIEHHOCTH U PUCKa.
6 | Pasmen 5. Kourposnb, kadectBo u 3ddexkruBHOCTs ucmonHeHus | 48/36 +
yIpaBJIeHYECKUX TOCYJAPCTBEHHBIX PEIIeHHUH.

4. Oﬁ’beM, CTPYKTYpPaA U COACPKAHUEC TUCHUIIIMHBI B 3a9Y€THBIX ¢ AUHHUIAX C YKAa3aHUEM
KOJIHU4Y€eCTBA aKaIleMI/I‘leCKI/IX/aCTpOHOMI/I'{ECKI/IX YaC0B, BLIICJICHHBIX HA KOHTAKTHYIO pa60Ty
oﬁyqamumxca C nmpemnoaaBaTejiemM (l'lO BHUAaM 3a}me71) H HA CAMOCTOATEC/ILHYIO paﬁoTy

00y4arIMXCcs

4.1 O0beM THCHUATLINHBI

Tabmmma 4 — Tpy10eMKOCTh TUCITUTLTHHBI

O0BEM TUCIATUINHEI Bcero akan./ acTp 4acos
Bcero 3aueTHBIX e UHHAIL 6
Bcero akajeMu4ecKux/aCTpOHOMUYECKIX YaCOB yUEOHBIX 3aHITHIA 216/162
B TtoMm uucne:
- KOHTaKTHas paboTta 00y4aloUIMXCsl C MpernoiaBareieM 108/81
1. TTo BuJiaM y4eOHBIX 3aHSITHI: 100/75
TeopeTnuecKre 3aHsTHS - 3aHATHS JCKI[MOHHOTO THIIA 34/25,5
3aHsATHSI CEMHHAPCKOTO THIIA 66/49,5
JlaGopatopHbie paboThI -
2. IIpomexxyTOUHOH aTTecTalii 00yJaronIerocs — 3a4eT 4/3

JK3aMEH 6/4,5

- CaMOCTOsITeNIbHAs paboTa 00yJarOIIHNXCS: 108/81
IToaroToBka K KOHTPOJIBHBIM paboTam -
BhIIOTHEHHE TBOPUYECKUX 3aJaHHH 70/52,5




KypcoBoe npoektupoBanue 18/13,5
IMoxroToBka k 3a4eTy 4/3
K 9K3aMeHY 12/9

4.2. CTpyKTYpa M CHUTLIUHBI

Tabnuna 5 — CTpyKTypa IUCIUTUIHHBI

Bunsl yaeGHOM paboTHI, BKITIOYas

§ CaMOCTOATENFHYIO paboTy
a |l 38 00y4aIoIIUXCs U TPYAOEMKOCTh
N % 3 2 (B yacax aya/acTp )
v Pa3nen quCHUILINHBI g : 8 Bun xonTpons
S| 5 - = . =
S = 2z g 9
T 2 & 8 = o
= 2
1 Pasznes 1. O6masn 6 [24-28 30/22,5 8/6 10/7,5 - 12/9 Texymmii
MeTO0JIOTHS M MPUHINITBI KOHTPOJIb.
pa3paboTku PyO0exublii
yHnpaBJeHYeCKHX KOHTPOJIb.
roCy/JapCTBEHHBIX pPelieHuii
1.1 [Ipenna3HaueHme 6 [24-25 14/105 4/3 4/3 - 6/4,5 | BxoaHo# KOHTPOJIb
JUCIHIIINHEI, TTOHSITHE Texymmumii
rOCY/apPCTBEHHOTO PEIICHUSI, KOHTPOITb
00111ast METOIOIOT U
pa3paboTKH yIpaBlIeHIECKUX
pELICHUN B CUCTEME
rOCYJIapCTBEHHOTO U
MYHHUIUTATHEHOTO
yIPaBJICHHSL.
1.2 TTpUHIUIIBL U OCHOBHBIE 6 [26-28 16/12 4/3 6/4,5 - 6/4,5 Texyuuii
3TaIbl pa3paboTKu KOHTPOJIb.
YIPaBICHYECKUX
rOCY/IapPCTBEHHBIX PEIICHUN
2 Pasnen 2. OcoO0eHHocTH 6 [29-37| 30/22,5 6/4,5 10/7,5 - 14/10,5 Texkyuuii
rocyapcTBEHHbBIX pelieHui KOHTPOJIb.
U MX OTJIMYHeE OT APYrux PyOexubiii
ylnpaBJieHYeCKHX pelieHuii KOHTPOJIb.
21 Crneunduxa 6 [32-3§ 20/15 4/3 8/6 - 8/6 Texymuii
rOCYIapPCTBEHHBIX PEIICHHN. KOHTPOJTb.
OcobeHHocTi
rOCyJJapCTBEHHBIX pEUICHUN U
UX OTJIMYHUE OT APYTUX
YIPAaBJICHYECKUX PEILICHUH.
2.2 Krnaccudukarys 6 [36-37] 10/7,5 2/1,5 2/1,5 - 6/4,5 Texymuii
roOCyIapCTBEHHBIX KOHTPOJIb.
YIPaBJIEHYECKUX PEeLIEHUI
Bcero no BugaM y4eOHbIX 6 [24-38 60/45 14/10,5 | 20/15 - 26/19,5
3aHATHH
Kypcosas pabora 6 [24-3§ 6/4 - - - 6/4 IepBslit aTan
IIpomexxyTouHast aTTeCcTaims 6 | 38 6/4 - - 2/1,5 4/45 3ager
Bcero B 6 cemecTpe 6 72//54 | 14/10,5 | 20/15 2/1,5 36/27 3auer
3 Paznen 3. CyurHocThb u 7 | 1-4| 28/21 6/4,5 10/7,5 - 12/9 Texkyuruii
cojep:KaHUe Mpolecca KOHTPOJIb.
IVIAHUPOBAHMS NIPH Py0exubIi
pa3padoTKe W UCTIOJTHEHAH KOHTPOJIb.
yIpaBJIeHYECKHX
roCcyJapcTBeHHBIX pelleHuii
3.1 KauectBennsle u 7 16/12 4/3 6/4,5 - 6/4,5 Texymruii
KOJIMYECTBEHHEIE METOIBI KOHTPOJIb.

aHaJIN3a BHEIITHEH 1




BHYTPEHHEH CpEbl.

3.2 | Tlpouecc mianupoBanust npu | 7 16/12 2/1,5 4/3 - 6/4,5 Texyuuii
pa3paboTKe U UCTIOTHECHUH KOHTPOJTb.
YIPABICHICCKHUX
rOCYIapCTBEHHBIX PEIICHHUI.
4 Pazaea 4. Meroasl 1 7 | 5-9| 38/28,5 8/6 14/10,5 - 16/12 Texymmii
TEXHOJIOTHH MPHHATHS U KOHTPOJIb.
HCIIOJIHEHU S PyOexubiii
ynpaBJjieHYeCKHX KOHTPOJIb.
roCyIapCTBEHHBIX pPereHui
B YCJIOBHSIX
HeomnpeeJeHHOCTH U PHUCKA
41 MeTtobl ¥ TEXHOJIOUU 7 22/ 4/3,5 8/6 - 10/7,5 Texyuuii
NPHHATUS U UCTIOJHEHUS KOHTPOJTb.
YIIPABICHYECKHUX
TrOCYJJapCTBEHHBIX PELIEHUN B
YCIIOBHUSIX HEOTIPEICTCHHOCTH
1 prcKa. Poib 9KCIIepTOB.
4.2 CyIIHOCTE U CONIepKaHHE 7 16/12 4/3 6/4,5 - 6/4,5 Texymmmii
nporecca pa3paboTKH KOHTPOJTB.
CTpaTErnYeCcKuX
rOCYIapCTBEHHBIX PEIICHHUH B
OpraHax rocyJapCTBEHHOTO
MYHHIUTIAIBHOTO
yIpaBJIEHUSL.
5 Pa3zgen 5. KoHTpoJb, 7 [10-15 48/36 12/9 16/12 - 20/15 Texyummii
Ka4eCcTBO U 3(PPeKTUBHOCTH KOHTPOJIb.
HCIOJTHEHHU S Py6esxubIii
yHpaBJIeHYECKHX KOHTPOJIb.
roCcyAapCcTBEHHBIX pelieHHui
5.1| Opranu3zarys UCIOTHEHMS 7 12/9 4/3 2/1,5 - 6/4,5 Texyuuii
rOCYIapCTBEHHBIX PEIICHHUIH. KOHTPOJTB.
5.2 Konrpoins, kauecTBo 1 7 20/15 4/3 8/6 - 8/6 Texymuii
3 GEKTUBHOCTH UCTTOTTHEHHUS KOHTPOJTB.
YIIPABICHIECKUX
rOCYIapCTBEHHBIX PEIICHUI.
5.3 TexXHOJIIOIHH OLEHKHU 7 16/12 4/3 6/4,5 - 6/4,5 Texymmmii
KauecTBa U 3P HEKTHBHOCTH KOHTPOJTB.
WCIIOJTHEHUS YIIPABIEHYECKUX
rOCyJJapCTBEHHBIX PEUICHUH.
AyIMT yrpaBlieHYECKUX
pELICHUH.
Bcero mo Bugam yueGHBIX 7 108/81 | 26/15 40/30 - 48/36
3aHATUN
Kypcosas pabora 6-7 12/9 - - - 12/9 Kypcogas padoTa.
IIpomexxyTouHast aTTeCTalys 7 18/13,5 - - 6/4,5 12/9 DK3aMeH
Bcero B 7 cemecTpe 7 144/108 | 26/19,5 | 40/30 6/4,5 72/54
Bcero kypcoBast pagora 18/13,5 - - - 18/13,5
Bcero 6 u 7 cemectp 6-7 216/162 | 40//30 | 66/49,5 8/6 108/81 3ayer.

JK3aMeH.




4.3. Coaep:xaHue TUCHUIIMHbI, CTPYKTYPUPOBAHHOE M0 TeMaM

4.3.1. TeopeaneCRne 3aHATHA - 3AHATHA JCKIIMOHHOI'0 THIIA

Ta6mmma 6 — Coxeprxanue JEKIIMOHHOTO Kypca

Bunsl
3aHATHUI:TIO
JTUTAKTUYECKUM
Ne HaunmenoBanue paznena K 3aa4am/ 1o .
(Momynsl) TUCIUTUIUHBI, Conepxanue O7°BO crocoly PopmHpyembili
o TeMbl 4acoB H3TOKEHIS pe3ynbTar
yaebHOTO
Marepuana
OrneHouHoe
CPENCTBO
1 Paznen 1. O0masi MeToH0JIOrUsi U NPUHOMIBLI Pa3padoTKH YNPaBJEeHYECKHX TOCyJapCTBEHHbIX 8
pemeHuii
11 Tema 1.1. BxonHo#i koHTposb. l'OCynapcTBeHHas IOJIMTUKA U TOCYAapCTBEHHOE 4 BCTYIIUTEJIbHAS TeCT IIK-1 3.1
[IpennaznaueHme ynpasieHue. Ponb u 3HaueHWe UCHUIUIMHBL «lIpuHATHE W HCIONHEHWE JICKIUs / JIKIMsI | YCTHBIN OMpoc
JUCLUIUIMHBL, IOHATHE | TOCYJAapCTBEHHBIX PEIIEHUH» B MOArOTOBKE cHenuanucToB. Llenb uzydeHus nHpOpMAIH C
rOCyAapCTBEHHOTO JMUCUUIUIMHBI, 3ama4d. MecTo JIUCHUIIMHBI B CHUCTEME DSKOHOMHYECKHX, 3JIeMEHTaMHU
perreHwus, oomas MOJINTUYECKUX M YNPABJIEHYECKUX AMCLUMILUIMH, €€ B3aUMOCBSI3b C APYTUMHU BU3yaJIM3alUU
METOI0JIOT S JucuuminHamMu cnenuansHoctd [MY. CtpykTypa U coaep:kaHue AUCLMIITUHBI
pa3paboTku «[IpuHsiTHE M HUCHOJHEHHE TOCYAAPCTBEHHBIX peleHuin». Meromonorus
YOPaBJIEHYECKUX M3Y4YeHHUs] JUCUMIUIMHBL. CHUCTEeMHBIM NOAXOJ K HW3YYEHHIO JHUCUUIUIMHBI.

pELICHUH B CUCTEME
roCyJapCTBEHHOTO U
MYHULUIAIBHOTO
YIIPABJICHUS.

OCHOBHBIE TIOHATUS W OMNpPEAEICHUS TEOPUM MPHUHATHS YIIPAaBICHUYECKUX
rocymapcTBeHHbIXx pemeHuit (YI'P): npoGnema, mnens, 3amada, pemieHHe,
OTpaHUYCHUC, KpHTepHﬁ, BapuaHTbl, aJbTCPHATUBBI, JHNIO, IMPUHUMAIOIICE
pemenue. Ilpenmer, 3amadn, 3aKOHBI, 3aKOHOMEPHOCTH TEOPHU pELICHHH.
OyHKIIMM MBIIUICHUS TpU  pa3paboTKe YIIPAaBICHYECKUX TOCYJapCTBEHHBIX
pemenuii. TloHATHE METONOJIOTMM W METOAMKH Pa3pabOTKH YNpPaBIEHYECKUX
TOCYAapCTBEHHBIX pemeHnd. Mertomonorus pa3paOboTKH  yNpaBIEHYECKOTO
TOCYIapCTBEHHOTO PEIICHUSI U ero XapakTepucTuka. CyIIHOCTh U COAEp)KaHue
YIIPaBIEHYECKOTO pelieHus. THIIOBOH adropuTM pa3paboTKH YIpaBIEHUYECKOTO
pemieHus, ero xapakTepucTuka. @OYHKIMH YHpPaBJICHYECKOTO pEIIeHUS B
METOJIOJIOTMM M OpraHu3alud  mporecca  ympasieHusi.  Tunosorus
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YIPaBICHIECKUX TOCYAAPCTBEHHBIX PEUICHUH. YCIOBUS M (DakTOphI KadecTBa
yIpaBjieH4YecKuX pereHnid. CUCTEMHBIH NOAX0A K pa3paboTKe yIpaBlIeHYECKUX
peleHui. TpeboBanmus, MIpeIbsBIIIEMbIE K yIpaBJIEHYECKOMY
rOCy/IapCTBEHHOMY pelieHuio. MH(popManoHHO-aHAIUTHYECKOE 00ecredeHue
nporecca pa3padOTKH W HPUHATHS PELICHUs, TEXHOJIOrMYeckoe obecredeHue.
KoHnennusi, NpUHIUIEI U TapaIurMbl pa3padOTKH YIIPABICHYECKUX PEIICHUI.

1.2 | Tema 1.2. Ilpuanumnst 1 | CymHOCTb U COAEPIKAHUE OCHOBHBIX IPHHIMIIOB Pa3pabOTKU yNpPaBIEHYECKHX TeMaTH4ecKasl | yCTHBINA Ompoc IIK-1 3.2
OCHOBHBIE 3TaIlbl TOCY/IapCTBEHHBIX pEIICHHH. XapaKTepHCTHKa OCHOBHBIX 3TaroB pPa3pabOTKH JeKIus / TeKuus-
pa3paboTkn YIPaBICHIECKUX TOCYJapCTBEHHbIX pemeHuid. CyIHOCT U COIEpKaHHe nHpOpMaIH ¢
YTIPaBIEHYECKUX mporecca MOATOTOBKH K pa3paboTke yIpaBieHUecKoro pemeHns. CyImHOCTh U JJIEMEHTaMHU
TOCYAapCTBEHHBIX coJep)KaHWEe TIpoliecca pa3pabdOTKH  yNPaBIEHYECKOTO TOCYJapCTBEHHOTO BU3YaJIN3alIH
penIeHui pemerust. CynHOCTb U COAEpKaHNe MPOoIiecca MPUHITHS PEIICHNUS, pealn3aliyy,
aHanu3a pe3ynbraroB. [loHsTne «xputepuit». TpeboBaHus K KpuTepusiM. Bus
kpurepueB. OIHOKpUTEpUANBHBIE M MHOTOKPHUTEPHAIBHBIE CHCTEMBI. BBIOOD
kpurepus. dopma KpUTepHs, IIKaJIbl [UIS H3MEpPEHHs 3HAUCHHsS KpPHUTEPUEB.
TexHOJIOrNH U3MEPEHHs] KpUTEPHUEB.
2 | Pazgen 2. Oco0eHHOCTH rocyJapCcTBEeHHBIX PellIeHHii M UX OTJIUYHeE OT IPYTUX yNpaBJeHYeCKUX
pelieHuii
2.1 Tema 2.1. Cneuudura | Cnenuduka rocynapcTBeHHbIX perieHHH. OCOOEHHOCTH TIOCyNapCTBEHHBIX TeMaTH4YecKasi | YCTHBIM ONPOC IIK-1 3.2
roCyIapCTBEHHBIX pEIIeHUH U UX OTJIMYHE OT IPYTUX YIPaBICHYECKUX PEIICHHUH. JeKIKs / TeKIus-
peuienuii. OcoOeHHOCTH nHpopManus ¢
TOCYAapCTBEHHBIX 3JIEMEHTaMHU
PELICHUH U NX OTIINYNe BU3YaJIN3aliH
OT ApYTUX
YIIPaBIEHYECKUX
pELIeHUH.
2.2 Tema 2.2. [Ipobnema KiIaccHpUKAIMA TOCYIAPCTBEHHBIX YIPABICHYCCKUX PEIICHHA. TeMaThyecKkasi | YCTHBIH OlpocC IIK-1 3.2
Knaccudukarus Buabl rocyapcTBEHHBIX PEIICHHH. JEeKIus / TeKnus-
roCyIapCTBEHHBIX nHpoOpMaIus c
YIPaBIEHYECKUX 3JIeMEeHTaMHU
peleHui BHU3yaJau3anuu
3 | Pazgen 3. CymHoCTh U cojep:KkaHue npolecca NJIaHHPOBaHUS NPH Pa3padoTKe H HCIOJHEHUH
yIpaBJIeHYeCKHX roCy1apcTBEeHHbIX pelieHni
3.1 Tema 3.1. KauecTBo ynpaBiieHuecKoro penieHus, GakTopbl, BIUSIOIINE Ha HETO. TeMaTHdecKasi | yCTHBIN Ompoc IK-1 3.2
KauecTBeHHbIe 1 [onsarue 3¢ dexra. Kpurepun rddextnBHOCTH. CpaBHUTETBHBIN aHAIN3 TIeKITUs / TeKIHsI-
KOJINYECTBEHHBIC BO3MOKHOCTH JOOHUTHCS 3(pdexTa mpu pa3IMIHBIX aNbTePHATHBHBIX ACHCTBHAX. nHpOpMAIus C

METO/IbI aHAIH3a
BHEIIIHEN U BHYTPEHHEN
CpeJIbl.

D heKTUBHOCTh IKOHOMHYECKAs!, COMaIbHasl, HDAaBCTBEHHASI B Pa3JIMYHBIX
BUjax aestenbHocTH. [IpornosupoBanue sxenaemoro 3¢ dexra n KOHTPOIb
noxydeHHoro 3ddexra.

9JICMCHTaAMH
BU3yaIn3aluun
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3.2 Tema 3.2. [Ipormecc [pornece mmaHpoBaHUs IPH pa3pabOTKe YIPaBIEHIECKUX TOCYIapCTBECHHBIX 2 TeMaTH4ecKast | yCTHBIA OTPOC IK-1 3.2
IUTAHUPOBAHUS TIPU peleHui. JeKIus / TeKuus-
pa3paboTke u KonTtpons peanusanuii ynpaBieHUECKUX PeLIeHUH (aHaIN3 JOCTUTHYTOIO nHpopManus ¢
UCTIOTHEHUH pe3ynbTara B CpaBHEHUH C 3aJaHHBIM, BEIpaOOTKa MEp KOHTPOJISI IPU 3eMEeHTaMU
YIpaBIEHYECKUX MOJIETTMPOBaHNH peann3aiyn). CriocoObl OpraHu3anui KOHTPOJIS B BU3yanu3aluu
roCyJapCTBEHHBIX opranuzanusx. CaMOKOHTPOJIb U CAMOOLIEHKA. YTIpaBI€HYECKOE peIlIeHHe U OT-
peIIeHNH. BETCTBEHHOCTH. CHIOCOOBI MOBBILIEHUSI OTBETCTBEHHOCTH 32 KAYECTBO
IIPUHUMAEMBIX pelleHuil. JINdHas ¥ rpynnoBas OTBETCTBEHHOCTb.
4 | Pa3nen 4. MeToabl H TeXHOJIOTMH NPHHATHA U UCIIOJHEHHUS! YIIPaBJeHYeCKHX rocy/1apcTBEeHHbIX 8
peLICHHI B YCJI0BHAX HEONPeIeIeHHOCTH H PUCKA
4.1 Tema 4.1. MeTtoael u [onaTne HeoNpeneIeHHOCTH W PHCKa. 3aJadd OOOCHOBaHUS YIPaBICHYCCKIX 4 TeMaTH4YecKasi | YCTHBIH ONpoC IIK-13.2,3.3
TEXHOJIOTHH MPHHATHS U | TOCYIAPCTBEHHBIX PEIICHUA B YCIOBHSAX HEONPENEICHHOCTH. Y CIIOBHS JEeKIHs / TeKIus-
UCIIOJIHEHHUS HEONPEJECIEHHOCTH. MeToAasl M TEXHOJIOTUH NPUHATHS  YIPAaBICHYECKUX nHpOpMALH ¢
YIpaBIEHYECKUX TrOCYyJapCTBEHHBIX PEIICHUHA B YCIOBUSAX «IPUPOAHOM HEONPEAEICHHOCTU. JIeMEHTaMU
roCyJapCTBEHHBIX CocraBisiomue U UCTOYHUKU PHUCKOB B YNPAaBICHHUU. TEXHOIOTMU NPHUHATHS BHU3yanu3aluu
peIlIeHNH B YCIOBUAX YIpPaBJIEHUYECKUX PEIIEHUH B YCIOBUSAX CTOXAaCTUYECKOTO pHUCKa. TexXHONOTrHu
HEOIPEIeICHHOCTH U MPUHATHS YNPaBICHUYECKUX PELICHUH B YCIOBHSX IOBEIEHUYECKOTO PHUCKA.
pucka. Posb akcriepToB. | Mepsl 10 CHUKEHUIO BO3MOXKHOTO pHcka. McXoTHbIe MOHSTHS.
4.2 Tema 4.2. Cymuocts | [loHsATHE CTpaTerMYeckoro rocyIapCTBEHHOrO pelleHHs. 3anadyd 000CHOBAHUS 4 TeMaTH4YecKasi | YCTHBIM ONPOC IIK-1 3.1, 3.2
COJIepXKaHUe TpoLecca | CTpaTerMYecKUX YIPaBIEHYECKUX TOCYIApCTBEHHBIX peuleHnid. MeToasl u JeKIKs / TeKIus-
pa3paboTku TEXHOJIOTUN pa3pabOTKM M MPHUHATHS YIPaBICHUECKUX TOCYAAapPCTBEHHBIX nHpopManus ¢
CTpaTErHYECKUX pelIeHHiA. JIeMEHTaMU
roCyJapCTBEHHBIX BHU3yanu3aluu
pelleHni B opraHax
roCy1apCTBEHHOIO U
MYHHIUNAIBHOTO
YIpaBJICHUsL.
5 | Pa3gea 5. KonTpouab, kauecTBO 1 3¢p(eKTUBHOCTH HCIIOJTHEHHS YIPABJIEHYECKUX rOCy1apCTBEeHHBIX 12
peuieHuit
5.1 | Tema5.1. Opranuzamus | OpraHuzanusi Npolecca HCHOTHEHUS TOCYAApCTBEHHBIX PEIICHWH Kak JTal 4 TemaTudeckass | ycTHeIi onpoc | [IK-25 3.1, 3.3
WCTIOJTHEHHUS yIpaBieH4YecKoi nesrenbHOCTH. OCHOBHBIE 3a/1a4d OPTaHU3AIUH HCIOTHEHUS JeKIMs / TeKuus-
TOCyAapCTBEHHBIX TOCYAapCTBEHHBIX  pemeHuid. MoOunuzanus  yCWIMH  WCIOJHUTENEH. nHpopmanus ¢
pelIeHu . O6ecnieueHne TBOpUYECKOW paboThl. MOTHBALUA CTPOTOW OTBETCTBEHHOCTH 3a 3JIEMEHTaMU
JNOCTIDKEHHEe HameueHHoro. Cragum d3Tama OpraHM3alUdN  HMCIOJHEHUS BH3YaIH3alix
TOCYIapCTBEHHBIX  pemienmid.  [lombop,  paccTaHOBKa  HCIOJHUTENCH,
OCMBICJIEHHE OOIIMX 3a/1a4, CPEJICTB U CIIOCOO0B MCHONHEHMs pemeHus. OneHka
XOJIa UCIIOJHEHUS PelIeHUs. YUeT U OLIEHKa Pe3yJIbTaTOB Ipoliecca UCIOTHEHUS
rOCyJapCTBEHHOI'O PEILICHMUS.
5.2 Tema 5.2. Konrpons, MOHUTOPUHT M KOHTpoONIb. OTambl Inpouecca KoHTposs. Cxema mpolecca 4 TemaTuueckas | yctHeli onpoc | IIK-25 3.1, 3.2

Ka4yCCTBO U

MOHUTOPUHI'A W KOHTPOJIA. VcranoBieHne HOPM. CpeHCTBa MOHHWTOPHUHIA.

JIEKLIUSA / TEKIUSI-
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3¢ eKTHBHOCTD TpeboBanus k wHPOpPMAIUN, HEOOXOAMMOH Ui OCYIICCTBICHHS KOHTPOJIA. nHpOpMAIus C
WCTIOJTHEHUSI [Mpumenenne WHQOPMALMOHHBIX TEXHOJOTHMH B MPOLECCE OCYIIECTBICHUS 3eMEeHTaMU
YIPaBICHYECKUX MOHUTOPHHIA M KOHTPOJIS. 3HaueHHe, (QYyHKIUH M BHJIBI KOHTPOJS. MeTonsl BU3YyaJIU3alMN
roCyJapCTBEHHBIX KOHTpOJISI U MEXaHHU3M €ro ocymiecTBieHHus. J(P(PEKTUBHOCTh YIPABICHHUS Kak
peIIeHUH. COOTHOUIEHHE Pe3yNIbTaToB U 1enu. OneHka 3(QpeKTUBHOCTH TOCYIapCTBEHHOTO
YINpPaBJIEHYECKOTO pELICHUs: TEeXHHUYecKas, 3KOHOMHYeckas. THUIBl OLEHOK
TOCYAapCTBEHHOTO yNpaBJieHUs. [ OCyZapcTBEHHBIH W aIMHUHHCTPATHBHBIN
KOHTPOJIb B TMPOLECCE pEaTM3ally YIPaBICHYECKUX pelIeHnH. OleHOYHbIE
HCCIECIOBAaHMA:  HAy4yHbIe, TpaAWLUOHHBIC. bH3HEC-MOnEeNMpOBaHWE B
TOCYAapCTBEHHOM ympasieHuH. CHcTeMa ONEHKH KadecTBa B OpraHax
TOCYAapCTBEHHON BIACTH. YIIPAaBICHYECKHE PEIICHUS M OTBETCTBEHHOCTH
pykoBoautens. IlpoGmema moBemmieHust kadectBa © - 3ddexkTuBHOCTH
JEeATEIbHOCTH TOCYJAPCTBEHHBIX U MYHHUIMIIAJIBHBIX YIPESKACHHUH.
5.3 Tema 5.3. Texnonorun | D¢h(HEeKTUBHOCTH yIpaBIieHUs KaK COOTHOIICHHE Pe3yabTaTOB W mend. OleHKa 4 TeMaTH4YecKasi | YCTHBIH ONpoC [IK-25 3.3
OIIEHKH Ka4yecTBa U 3¢ PEKTUBHOCTH TOCYJapCTBEHHOTO YMPABICHUECKOTO PELICHHs: TeXHUYecKas, JeKIKs / TeKIus-
3¢ peKTuBHOCTH SKOHOMMYECKas. Tumnst OIIEHOK rocy/1JapCTBEHHOTO yIpaBJICHUS. nHpopManus ¢
UCTIOJTHEHUSI Tl'ocynapcTBeHHBIH M aJIMHHHMCTPAaTHUBHBIN KOHTpPOJb B IIPOLIECCE peaTu3aluu 3JIeMEHTaMU
YIpaBIEHYECKUX yhnpaBieHUYecKux  peuieHud.  OLEHOYHBIE ~ HCCICAOBAaHMSA:  Hay4HBIE, BU3yanu3aluu
roCyJapCTBEHHBIX TpaauIMoHHble. bHU3Hec-MoAenupoBaHWE B TOCYIApCTBEHHOM YIPaBJICHUH.
peueHuid. Ayaut Cucrema OIIGHKM KadecTBa B  OpraHax TOCYIApCTBEHHOW  BJIACTH.
YIIPaBICHYECKUX VYmpaBneHduecKne pEIIeHHS M OTBETCTBEHHOCTh pyKoBoaurend. [IpobGiema
pELICHUH. MIOBBIIIEHUsST KadecTBa U 3(P(HEKTUBHOCTH IEATENBHOCTH TOCYIapCTBEHHBIX H
MYHUIUNAIBHBIX  YUPEKIACHHUH. AyIuT ympaBIEeHYECKMX peIIeHuil B
TOCY/IapPCTBEHHBIX M MYHHUIIMIAIBHBIX YUPEKICHUSX.
Bcero 34
4.3.2. 3aHATHA CEMHUHAPCKOI'0 THIIA
Ta6muia 7 — Copeprxanue MPaKTUYECKOTo (CEMUHAPCKOT0) Kypca
Ne TeMbl IpaKTUYECKUX 3aHATHI. Komn-Bo ®opva OreHO4HOE .
i yacos | MPOBEsICHHS CpeCTBO DopMupyeMBIii pe3ysbTaT
3aHATHS
1 | Pa3zgea 1. OcHOBBI MeTO0JIOTHH MPUHATHS YIPaBJeHYECKHX peleHni 10
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1.1
Tema 1.1. [Ipenna3zHaueHue AUCLMIUIMHBL, HOHATHE FOCYAapCTBEHHOTO PEIICHHs, 00mIas
METOJI0JIOTUS pa3pabOTKU YIPABJICHUYECKHUX PEIICHHI B CUCTEME TOCYJapCTBEHHOTO U
MYHHUIUNATIBHOTO YIPABICHUS.
Cemunap Ne 1 OpOoHTaNBHBII Ornenka IIK-1 3.1
1. ®ponranbHeIi onpoc o teme 1.1. oIpoc
Kpyrunslii cton Joxnan IK-13.1, V.1
2. Tembl 1OKIa0B A KPYTIIOTO CTOJMA!
- [lonsiTHE «TOCYAapCTBEHHOE PELICHUEY.
- [lonsiTHE «IPUHATHE TOCYIAPCTBEHHOTO PELICHUS.
- YipaBieHUECKOE peLIeHHE. OpOoHTANBHBII Ouenka
- YnpasneHdeckas npobiaema. orpoc
- XapakTepucTHKa Npoliecca NPUHATHSA FOCYAAPCTBEHHOTO PELICHHUS. Kpyrasiii cton Hoxnan IIK-1 3.1
Cemunap Ne 2
1. ®ponTaneHbIi onpoc mo teme 1.1. [K-13.1,¥.2
2. Tembl 1OKIA0B AJIsl KPYTJIOTO CTOJA! Pemenne Kommuext 3amau
- OyHKIUU TOCYIapCTBEHHOIO YIIPABICHUYECKOIO PELLECHUS. CUTYallHOHHBIX IK-13.1,¥.1, V.2
- O01m1ast MeToA0JI0T s pa3padOTKU yNPaBICHUECKUX PEUICHHU B CUCTEME TOCYAapCTBEHHOTO U 3amad.
MYHUIUNAIBHOTO YIPaBICHUS.
3. Pemienne cuTyarioHHbIX 3a71ad.
1.2 Tema 1.2. [IpuHINIIBI 1 OCHOBHBIE 3TaIbl pa3pabOTKH YIPaBIEHIECKUX TOCY1apCTBEHHBIX
pelieHuit OpOoHTAIBHBII
Cemunap Ne 3 onpoc Ouenka
1. ®poHTaneHEI onpoc mo Teme 1.2. Kpyrasii cton
Jloxman TIK-1 3.2
2. Tembl 1OKIA0B /JIsl KPYTJIOTo CTOJA!
- CymHOCTh U CcOAEpXaHWE€ OCHOBHBIX TPUHIMIOB pa3pabOTKH  YNPaBICHYECKUX IK-13.2,¥.2
rOCYIapCTBEHHBIX PEIICHUN.
- XapakTepHCTHKa OCHOBHBIX JTamoB pa3pabOTKM yHPaBIEHYECKHX TOCYAApPCTBEHHBIX
pELICHUN.
- CymHocTb M coziepKaHue Mpoliecca IMOAr0TOBKH K Pa3padOTKe YIPaBJICHYECKOTO PEIICHHUS. - Onenka
- CymHoCTh M COAEpXKaHHe mpoliecca pa3paboTKU YIPaBICHYECKOTO TI'OCYIapCTBEHHOTO OpoHTaNBHBIN
pelIeHHUs. ornpoc Joxnan
- CyIHOCTSb U coJiepakKaHue Tpoliecca IPUHATHUS PeIeHNs, Pealu3allui, aHaJIu3a Pe3yIbTaToB. Kpyraslii cTou
Cemunap Ne 4
1. dponTanbHEIi onpoc 1o Teme 1.2.
IK-1 3.2
2. Tema J0K/1a10B ISt KPYIJIOTO CTOJIA:
- [loHATHE «KpHUTEPHI». OrneHka IIK-13.2,¥.2
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- TpeGoBaHUS K KPUTEPHUAM. DpOoHTaIBHBII
- Buns! kxpurepues. ompoc Joxnan IIK-1 3.2
- OnHOKpHUTEpHATbHbIE U MHOTOKPUTEPUAIIbHBIE CUCTEMBI. Kpyrunslii cton
Cemunap Ne 5 IIK-13.2,¥.2
1. ®poHTaneHkI onpoc no teme 1.2. 2
2. Tema nOKIa0B I KPYIJIOTO CTOJA: Pemenune Kommnexr 3amau
- BeiGop kpurepus. CUTyallMOHHBIX]
- ®opma KpuTepHUs, Kbl A1 U3MEPEHHS] 3HAUECHUSI KPUTEPUEB. 3ama4y K-13.2,¥.2
- TexHONOTUHU U3MEPEHHUSI KPUTEPUEB. TectupoBanue Kommnexr
3. Pemmrenue cuTyaroHHBIX 3a1a4 TECTOBBIX 3aJaHUI TIK-1 3.2
4. PyOexxHBIH KOHTPOIB 10 pa3neny 1.
2 | Pa3gen 2. Oco0eHHOCTH rocyAapcTBEHHBIX PelleHHd 1 HX OTJINYHE OT APYTHX 10
ynpaBJeHYeCKUX pelleHn i
2.1 | Tema 2.1. Cneuuduka rocyaapcTBeHHBIX pemeHnid. OcoOeHHOCTH rOCyIapCTBEHHBIX pEIICHUI 8
U MX OTIIMYME OT JPYI'UX YNPABICHUECKUX PELICHUN. OpOoHTAIBHBII
Cemunap Ne 6 2 ompoc
1. ®poHTaneHEIH onpoc o Teme 2.1. Kpyrusii cton OreHka IIK-1 3.2
2. TeMbl TOKJIQIOB JUIs KPYTJIOTO CTOJIA:
- Crienuduka rocy1apcTBEHHBIX PELICHUH. ®poHTANBHBIN Joknaz IIK-1 3.2, V.2
- CucteMHast TEXHOJOTHS BMEIIATEIbCTBA: HJES, HCIOIb3yeMble TEXHHKH, YJaCTHUKH H orpoc
OpTaHM3aTOPBI MpoLecca; Kpyrasiii cTou
Cemunap Ne 7
1. ®poHTaneHEI onpoc mo Teme 2.1. 2
2. TeMbl TOKIA0B ISl KPYTJIOTO CTONA: OpOoHTANBHBII OueHka T1K-1 3.2
- O6nacTh 3pPEKTUBHOCTH CUCTEMHOI TEXHOJIOTHH BMEUIATENILCTBA. MeCTONONIOKEeHNE B oI1poc
MPOCTPAHCTBE IS BEIOOpA METO1a M3MEHEHHS TPOOJIEMHOI CUTYaIiH, AJIs1 KOTOPOH Kpyrunsiii cTon Hoxnan K-13.2,¥.2
a¢deKkTHBHA CHCTEMHAasl TEXHOJIOTHsI BMELIATENbCTBA;
Cemunap Ne 8
1. ®poHTaneHkI onpoc mo Teme 2.1.
2 OpoHTANBHBIN
2. Tembl 1OKIa10B I KPYTJIOTO CTOJA! 0I1poC Onenka IK-1 3.2
- OcobeHHOCTH rOCYIapCTBEHHBIX PELICHHUH M UX OTJIMYUE OT APYTUX YNPaBIEHUYECKUX Kpyraslii cTou
peLIeHU. Hoxnan [IK-1 3.2, V.2
- ®da3bl CUCTEMHOH TEXHOJIOTUH BMEIIATENbCTBA.
- OOmas MoJieNTb CUCTEMHOM TEXHOJIOTHH BMEIIATEIIbCTRA.
Cemunap Ne 9 2

1. ®ponTaneHEI onpoc mo Teme 2.1.
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2. TeMbI TOKIIQIOB LTSI KPYTJIOTO CTOJIA: Orenka TIK-1 3.2
- OcoOeHHOCTH rOCYIapCTBEHHBIX PELICHHUH M X OTJIMYUE OT JAPYTUX YNPaBICHUYECKUX
pEeLIEHUN. Joxmaz IIK-1 3.2, V.2
- [IpuMeps! NpUMEHEHUs! CUCTEMHOM TEXHOJIOTMH BMEIIATENIbCTBA B IPAKTHUKE
roCyJJapCTBEHHOTO YIPAaBJIECHUS U IPUHATHS PELICHUH.
2.2 Tema 2.2. Kinaccudukarys rocyJapcTBEHHbIX YIIPaBICHYECKUX PEIICHUN 2 OpOoHTaNBHBII Ornenka IIK-1 3.2
Cemunap Ne 10 2 ompoc
1. ®poHTaNEHBIH onpoc o Teme 2.2. Kpyrunslii cton Joxmnan IK-13.2,¥.2
2. TeMbl OKNAA0B ISl KPYIJIOTO CTONA: Pemenne
- [IpoGnema kmaccupuKauy rocyJapCTBEHHBIX YIIPABICHUSCKIX PEIICHHUI. cuTyaunonHblx| Kommuekr 3agau K-13.2,¥.2
- Bugpl rocynapcTBEHHBIX PELICHHH. 3amaq
3.PemieHue cUTyallMOHHBIX 3a7a4. TectupoBanue Kommnexr T1K-1 3.2
4. PyOe:XHBII KOHTPOIIB 10 pa3neny 2. TECTOBBIX 3aJaHUN
3 | Pa3gen 3. CymHOCTb M coep:KaHue mpolecca INIAHUPOBAHNUS MPH pa3padoTKe U 10
HCIIOJIHEHHH YIPaBJIeHYeCKHX rocyIapCTBeHHbIX pelleHMii
3.1 | Tewma 3.1. KauecTBeHHBIC U KOJMYECTBCHHBIC METO/IbI aHAJIN3a BHEITHEH U BHYTPEHHEH Cpebl 6 OpOoHTANBHBII
Cemunap Ne 11 2 orpoc
1. ®poHTaneHEI onpoc o Teme 3.1. Kpyrusiii cton OreHka IIK-1 3.2
2, Tembl TOKIa0B AJIsl KPYTJIOTO CTOJA!
- KauecTBo ynpaBneH4yeckoro perieHus, pakTopbl, BIUSIOMINE HA HETO. Joxnan IIK-13.2,¥.2
3. Pemienue cutyaTuBHBIX 3a/1a4. Pemenue
Cemunap Ne 12 3aja4 Kommekr 3agau IIK-13.2,V.2
1. ®poHTanbHeIi onpoc no teme 3.1. OpOoHTANBHBII
2. TeMbl TOKIA0B JUIsl KPYTJIOTO CTONA: 2 onpoc OueHka T1K-1 3.2
- [Monsarue s¢dexra. Kpurepun 3¢ heKTHBHOCTH. Kpyrustii cTon
- CpaBHUTEIBHBII aHAIN3 BO3MOXKHOCTH JOOHUTHCS 3 (dekra mpu pa3IMIHbIX albTepHATHBHBIX Hoxnan [K-13.2,¥.2
IEUCTBUIX
Cemunap Ne 13
1. ®poHTaNbHEIH onpoc o Teme 3.1. ®poHTaNBHBIN
2. TeMbI TOKJIQIOB TS KPYTJIOTO CTOJIA: oIpoc
- D heKTHBHOCTh IKOHOMHUUECKAsl, COLIMANIbHASL, HDAaBCTBEHHAsI B Pa3JIMUHbIX BUIIAX 2 Kpyrunsriii cton OreHka IIK-1 3.2
JIeSITETIbHOCTH.
- [Iporao3upoBanme xeaaeMoro 3¢ ¢pexTa 1 KOHTPOIb MOTYISHHOTO Y eKTa. Joxnan K-13.2,¥.2
Tema 3.2. Ilponecc mIaHMpOBaHMS TP pa3pabOTKe W UCHOIHEHUH YIPaBIeHYECKNX 4
rOCyJapCTBEHHBIX PEIICHUI
Cemunap Ne 14 2
1. ®poHTanbHbII onpoc mo Teme 3.2. OpoHTaNBHBIN Onenka IK-1 3.2

ompoc
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2. TeMbl IOKNAA0B ISl KPYIJIOTO CTONA: Kpyrasrii cton Jloxman I[IK-13.2, V.2
- [Ipouecc rutanupoBaHus MK pa3padOTKE YIPaBICHUYECKUX rOCYapCTBEHHBIX PELICHHH.
- Kontpons peanusanuii ynpaBiIeHUYECKMX peIICHUH (aHaJINU3 JOCTUTHYTOTO pe3yibTara B Ornenka
CPaBHEHUH C 33J]aHHBIM, BEIPA0OTKAa MEpP KOHTPOJISI IPH MOJIEITMPOBAHUHU PeaTi3aliiy). IIK-1 3.2
Crnoco0bl opraHu3anuy KOHTPOJIS B OPraHU3aIHsX. 2 Joxnan
- CaMOKOHTpPOJIb U CaMOOILICHKA. IIK-1 3.2, V.2
VYnpaBneH4ecKkoe peleHre U OTBETCTBEHHOCTb. DpoHTaNBHBIN
Croco0bI TOBBIMIEHNS] OTBETCTBEHHOCTH 33 KAYECTBO MPUHUMAEMBIX PELICHHUH. orpoc Orenka
JInuHas u rpynnoBasi OTBETCTBEHHOCTb. Pewenue K-13.2,¥.2
Cemunap Ne 15 cuTyaunonHblx Kommuekr 3agau
1. ®poHTanbHbI onpoc no Teme 3.2. 3a1a4y
2. Perrenue cuTyarmioHHBIX 3a1a4 TectupoBanue T1K-1 3.2
3. PyOexxHBIN KOHTPOJIB 0 pa3aery 3. Kommnexr
TECTOBBIX 3aJaHUN
Pa3gen 4. MeToabl H TEXHOJIOTHU NPUHATHSA U UCTIOJTHEHUS YIPABIeHYECKHUX 14
TOCY/IaPCTBEHHBIX pPellleHUii B YCJOBHAX HeoNpeaeJeHHOCTH U PUCKa
Tema 4.1. MeToabl ¥ TEXHOIOTUU IPUHATUSA U UCIIOTHEHUS YIPABICHIECKUX IOCYAapCTBEHHBIX 8
pELICHUH B yCIIOBUAX HEOIPEAECIEHHOCTH U pUcKa. Ponb 3kcniepToB. OpOHTAIBHBII OreHka
Cemunap Ne 16. 2 ompoc
1. ®poHTaneHEIH onpoc o Teme 4.1. Kpyrusiii cton Joxnan IIK-13.2, 3.3
2. Tembl 1OKIa0B AL KPYTIOTO CTOJNA!
- [loHsiTHE HEONIPENETIEHHOCTH U PUCKA. I1IK-13.2,3.3,V.2, V.3
- 3agaun  OOOCHOBAHWS YNpPABIEHUYECKHX TOCYAApPCTBEHHBIX PpEIICHHH B  YCIOBHAX DpoHTATBHBIT Onenka
HEOTPEICNICHHOCTH. orpoc
Cemunap Ne 17. Kpyrasiii cton Hoxnan
1. ®poHTanbHeIi onpoc no Teme 4.1. 2
2. TeMbI TOKJIQIOB LTS KPYTJIOTO CTOJIA: IK-13.2, 3.3
- Ycl10BUS HEOTIPEEIIEHHOCTH.
- MeTozp! ¥ TEXHOJIOTHH IPUHATHS yNPaBIEHUYECKUX TOCYJapCTBEHHBIX PEIICHUI B yCIOBUAX DpoHTANBHBIN OreHka K-13.2,33,¥V.2,¥3
«IIPUPOTHON HEOTPEAETICHHOCTI. ompoc
Cemunap Ne 18. Kpyrasriii cton Joxman
1. ®poHTaNEHEIH onpoc 1o Teme 4.1.
2. Tembl OKIaA0B AJISI KPYTJIIOTO CTOJA! 2
- COCTaBJBIIOH_II/IC " UCTOYHUKHU PUCKOB B YIIPABJICHHUU. . [IK-13.2,3.3
- TexHOIOTUY MPUHATHUS YIPABICHYECKUX PEIICHUH B YCIOBUAX CTOXAaCTUYECKOTO PUCKa. DpoHTATLHEH Onera
Cemmnap Ne 19. onp(u)c TIK-13.2,3.3,¥.2,V.3
1. ®poHTaneHbIi onpoc mo Teme 4.1. Kpyrubiii cTon Hoxnan
2. Tembl JOKJIA0B JJIsl KPYTJIOTO CTOJIA: 5

- TexHONOTMY NPUHATUSA YIIPABICHUECKUX PEIICHUN B YCIOBUAX [TOBEAECHYECKOTO PUCKA.
- Mepbl 10 CHUXKEHUIO BO3MOXKHOTO PHUCKA.

IK-13.2, 3.3




18

IK-13.2,33,¥.2,¥.3

Tema 4.2. CyniHocTs 1 coepKaHue nporecca pa3paboTKH CTPaTETHUECKUX TOCYAapCTBEHHBIX 6 OpOoHTaIBHBII Ornenka IIK-13.2, 3.3
peleHui B opraHax rocyAapCTBEHHOTO U MyHHUIIMIIAIBHOTO yIIPaBJICHUS. ompoc
Cemunap Ne 20 2 Kpyrastii cton Jokman T1IK-13.2,3.3,V.2, V.3
1. ®poHTaNEHBIH onpoc 1o Teme 4.2.
2. Tembl TOKNA0B AJS KPYTJIOro CTOJA! IIK-13.2, 3.3
- [loHsiTHE CTpaTErMYECKOro roCy1apCTBEHHOTO PELICHHS. Pemenne Orenka
- 3amaun 000CHOBAHMUS CTPATETHYECKHUX YIIPABICHUYECKIX TOCYAaPCTBEHHBIX PEIICHHUM. 2 CUTYallHOHHBIX| MK-13.2,33,V.2,V3
Cemunap Ne 21 3aja4 Jloxman
1. ®poHTanbHeIi onpoc 1o Teme 4.2. TectupoBanue IIK-13.2,33,¥.2,V.3
2. Tembl 1OKIa0B AL KPYTIOTO CTOJNA! Kommekr 3amauq
- Metonsl M TEXHOJOTMH pa3pabOTKM M TPHUHATHSA YHPABICHYECKHX TOCYAAPCTBEHHBIX
pELICHUN. Kommnekr IIK-13.2, 3.3
Cemunap Ne 22 2 TECTOBBIX 3aJaHUIH
1. Pemenne cuTyallMOHHBIX 3aa4.
2. PyOexxHBIi KOHTPOJIb O pa3aeny 4.
Pazgen S. KonTpoas, kayecTBO 1 3¢ (PeKTUBHOCTH HCIIOJTHEHHU YIPABJIEHYECKUX 16
TOCYyAaPCTBEHHBIX peleHHuii
Tema 5.1. Opranuzanys UCIIOJHEHUS TOCYJapCTBEHHBIX PELLIEHUH. 2
Cemunap Ne 23
1. ®poHTaNEHBIH onpoc mo Teme 5.1. OpOoHTANBHBII Ouenka IIK-25 3.1, 3.3
2. Tembl 1OKIIa 0B IS KPYTIIOTO CTOJNA! orpoc
- Opranusanus npoiecca UCIOJHEHHs TOCYAAPCTBEHHBIX PELIEHUH KaK dTall YIpaBJIeHYECKOM Kpyrasiii cton Hoxnan IIK-25 3.1, 3.3
JIeSITeIIbHOCTH.
- OCHOBHBIE 33J]au¥ OPTaHU3ALNHU UCIIOTHEHUS TOCYAaPCTBEHHBIX PEIICHUH.
- Ctaguu 3Tana opraHu3alnyy UCIIOTHEHHUS TOCYIapCTBEHHBIX PEIIeHUH.
- Y4eT  oIleHKa pe3ynbTaTOB MPOIlecca HCIOIHEHNS TOCYIAPCTBEHHOTO PEIICHHUSI.
Tema 5.2. Kontposb, kauecTBo U 3((HEKTUBHOCTD UCTIOIHEHHS YITPABICHUYECKHX 8
rOCYJJapCTBEHHBIX PEUICHUM. ®poHTaANBHBIN
Cemunap Ne 24 2 orpoc
1. ®poHTaNBHBII O1Tpoc 1o Teme 5.2. Kpyrunerii cton Orenka [IK-25 3.1, 3.2
2. TeMsbl TOKIIA0B U1l KPYIJIOTO CTOJIA:
- MOHUTOPHHT U KOHTPOJb. Joxnan IK-25 3.1, 3.2

- DTaImesl Ipo1ecca KOHTPOJIA.

- Cxema nponuecca MOHUTOPUHIA U KOHTPOJIA.

- YcranoBiaeHue HOpM. CpCZlCTBa MOHUTOPUHTA.

- Tpe60BaHI/IH K I/IH(i)OpMaIII/II/I, HeO6XO,HPIMOI>i JUJIA OCYIIECTBJICHUA KOHTPOJIA.
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- IIpumenenne MH(GOPMAIIMOHHBIX TEXHOJIOTHH B MPOIECCE OCYIIECTBICHHS MOHHTOPHHIA U
KOHTPOJISL.
Cemunap Ne 25
1. dpoHTaNBHEI OITpoc 1o TeMme 5.2,
2. TeMbI TOKJIAIOB AJIs1 KPYTJIOTO CTOJIA:
- 3HaueHue, QyHKINHU U BUIBI KOHTPOJIS.
- MeTop! KOHTPOJISE M1 MEXaHHU3M €T0 OCYIIECTBIICHUSI.
- DQPEeKTUBHOCTP yIIPaBICHHUS KaK COOTHOIICHUE PE3YyIbTATOB U IIETIH.
- Onenka 5(@QeKTHBHOCTH TOCYAapCTBEHHOTO YIIPABICHUECKOTO pEIICHUS: TEeXHUYECKas,
9KOHOMHYECKAS.
Cemunap Ne 26
1. ®poHTaANBHBIH OmpoC Mo TeMe 5.2.
2. Tembl 1OKIa0B AL KPYTIOTO CTOJNA!
- THIIBI OLIEHOK rOCYapCTBEHHOTO YIPABICHHUSI.
- 'ocynapcTBeHHBIN U aAMUHUCTPATUBHBINA KOHTPOJIb B IIPOLIECCE pPeaIu3aluy YIIPABICHYECKUX
pELICHUN.
- O1leHOYHBIE UCCIIEIOBaHNUS: HAyYHbIC, TPAAUIMOHHBIE.
- busnec-moaenupoBaHue B rocy1TapcTBEHHOM YIIPaBJICHUH.
- Cucrema OLIEHKH Ka4eCTBa B OpraHax rocyJapcTBEHHOM BIIACTH.
Cemunap Ne 27
1. ®poHTaANBHBIH OmpoC Mo TeMe 5.2.

2. TeMsl TOKIII0B U1l KPYIJIOTO CTOJA:

- YnpaBineH4YeCcKHe PELICHNs] U OTBETCTBEHHOCTb PYKOBOJUTENS.

- IlpoGnema moBblmeHUs] KauecTBa M 3(GEKTUBHOCTH JESTENILHOCTH TI'OCYAapPCTBEHHBIX M
MYHULMIAIbHBIX YUPEKACHUN.

OpOoHTaIBHBII
onpoc
Kpyrunslii cton

DpOoHTaIBHBII
orpoc
Kpyrastii cton

OpOoHTANBHBII
orpoc
Kpyrasiii cton

OrneHka

Jloxman

OreHka

Jloxman

Ornenka

Jloxman

MK-25 3.1, 3.2

IIK-25 3.1, 3.2

IK-253.1,3.2

IK-253.1,3.2

[IK-25 3.1, 3.2

TK-25 3.1, 3.2
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Tema 5.3. TexHONIOTHHN OIIEHKH KadecTBa U 3()(HEKTUBHOCTH HCIIOTHEHUS YIPaBICHUIECKUX 6
TOCYAapPCTBEHHBIX PEIICHUN. AYJUT YIPaBICHYECKUX PEIICHHH.
Cemunap Ne 28 2
1. dpoHTaANBHEI oTpoc 1o Teme 5.3. DpoHTaNBHBIN Ornenka IK-253.1,3.2,3.3
2. TeMbI TOKJIAIOB AJIs1 KPYTJIOTO CTOJIA: ompoc
- D((heKTUBHOCTH yNpaBIeHUs KaK COOTHOILECHHE PE3YIIbTaTOB U LIENH. Kpyrunslii cton Joxnan MK-253.1,3.2,3.3,
- Onenka 5((GEKTHBHOCTH TOCYIApCTBEHHOTO YIPABICHYECKOTO PEIIeHUS: TeXHHYecKas,
9KOHOMHYECKAs.
- THIIBI OLIEHOK rOCYIapCTBEHHOTO YIPABICHHS.
Cemunap Ne 29
1. ®poHTaNEHEIH Onpoc mo Teme 5.3.
2 OpOoHTaNBHBII OneHka I1IK-25 3.1, 3.2, 3.3
2. Tembl 1OKIa0B AL KPYTIOTO CTOJNA! orpoc
- 'ocymapcTBeHHBIN U aIMUHUCTPATUBHBIN KOHTPOJIb B IIPOIIECCE peaTu3aliy yIpaBIeHIeCKUX Kpyrusii cton Joxnan IIK-253.1,3.2,3.3,
PELICHUN.
- O1leHOYHBIE HCCIE0BAHUS: HAyUHbIE, TPAIUIIUOHHEIE. ®poHTaANBHBIN TIK-25 3.1, 3.2, 3.3,
- busHec-MozenupoBaHue B TOCyIapCTBEHHOM YIIPABICHUH. orpoc Orenka
- Cucrema OLIEHKH KauecTBa B OpraHax rocyapCTBEHHOW BJIACTH. Kpyraslii cTon
- YopaBieH4YecKHe PEeUIeHNs U OTBETCTBEHHOCTh PYKOBOIUTEIS. Joxnan IK-25 3.1,3.2,3.3
- IlpoGnema moBbImIeHNST KadecTBa M S((PEKTHBHOCTH [ESTENBHOCTH TOCYAAPCTBEHHBIX H
MYHHUIHUIAIbHBIX YUPEXKICHUH. Pemenne
Cemunap Ne 30 2 cuTyaunonHslx Kommuekr 3agau IIK-253.1,3.2,3.3
1. ®poHTaNEHBIH ompoc mo Teme 5.3. 3amad
2. Tembl 1OKIIa 0B IS KPYTIIOTO CTOJNA! TectupoBanne
- AyauT ynpapieHYeCKUX PEeIIeHUI B TOCYIapCTBEHHBIX 1 MYHHIIUITATIbHBIX YUPEXKICHUSIX. Komruiekr
3. Pemienue cutyanmoHHBIX 3a7a4. TECTOBBIX 3aJlaHUN
4. PyOexxHBII KOHTPOJIB 1O pa3aeny S.
Bceero 60
4.3.3. CamocrosiTesibHas padoTa
Ta6J'II/II_[a 8 — 3aI[aHI/I$I AJI1 CaMOCTOATCIIBHOI'O N3YYCHUA
Ne | Tema Kon-Bo OueHouHOE .
DopMHUpyeMBIi pe3ysbTaT
n/n 4acoB CPE/ICTBO

6 cemecTp

1 | Pazgena 1. OcHOBBI METOI0JIOTHH NIPHHSITHS YIPABJIEHYECKHX pPelleHHii

12
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Tewma 1.1. [IpeqHasaadeHre TUCIUILINHEL, TOHATHE TOCYJAPCTBEHHOTO PEIIeHHs, 00IIas
METOJI0JIOTHS pa3pabOTKU YIPABICHUECKHUX PEILICHHH B CUCTEME rOCYIapCTBEHHOTO U

MYHUIUNAIbHOTO YIPaBICHUS.
IToaroroBka k cemunapy Ne 1

1. ®ponTaneHkIi onpoc mo teme 1.1.

2. Tembl NOKNA0B AJS KPYTJIOro CTOJNA!

- [lonsiTHE «TOCYIapCTBEHHOE PELICHUE).

- [lonsiTHE «IPUHATHE TOCYIAPCTBEHHOTO PEIICHUS».

- YipaBieHUECKOE peLIeHHE.

- YopaBnendeckast mpobiema.

- XapakTepHuCTHKa Ipoliecca MPUHATHS TOCYAapCTBEHHOTO PEIICHNS.

IToarotoBka k cemunapy Ne 2
1. ®ponTaneHkIi onpoc mo teme 1.1.
2. TeMbl TOKJIQIOB JUIs KPYIJIOTO CTOJIA:
- OYHKIMU rOCYJaPCTBEHHOTO YIPABICHYECKOTO PEIICHHSI.
- OO01m1as MeToA0JI0T S pa3padOTKU yNPaBICHUECKUX PEUICHH B CUCTEME TOCYAapCTBEHHOTO U
MYHHIHUTAJIBHOTO YIPABICHHUS.
3. Perienue cUTyallMoOHHbIX 3aa4.

Ornenka

Joxkia

OreHka

Hoxman

Kommnexr 3amau

IIK-1 3.1

MK-13.1, V.1

IK-1 3.1

MK-13.1,V.2

MK-13.1,Y.1,V.2

1.2

Tewma 1.2. [TpuHIUIBI U OCHOBHBIE 3TAIbl Pa3paObOTKU YIPaBICHYECKUX IOCYAapCTBEHHBIX PEIICHUN
IToaroTtoBka k cemunapy Ne 3

1. ®poHTanbHeI onpoc no teme 1.2.

2. Tembl 1OKIa 0B IS KPYTIIOTO CTOJNA!

- CyIIHOCTb M coJiepKaHHE OCHOBHBIX IMPUHIMIIOB pa3pabOTKN YIpaBICHYECKUX T'OCYAapCTBEHHBIX

pELIeHUH.

- XapakTepHCTHKa OCHOBHBIX 3TaloOB Pa3pabOTKH YIPaBIeHYECKUX TOCYIapPCTBEHHBIX PEILICHUH.

- CyImHOCTh M COZAEp)KaHUE Mpolecca IOATOTOBKU K Pa3pabOTKe yNpPaBICHYECKOTO PEIICHUS. - -

CyIIHOCTB U COAEpkKAHUE MpoLiecca pa3paboTKU YIPaBIEHUECKOTO FOCY1apCTBEHHOTO PELICHHSL.

- CymHocTb U coziepaKaHue npolecca NPUHATHS PEIICHNUs], pealn3alliu, aHaIu3a Pe3yabTaToB.

Cemunap Ne 4
1. ®poHTaNBHEIH onpoc 1o Teme 1.2.

2. Tema noK1aq0B AJIs1 KPYTIOrO CTOJNA!

- IlonsAtue «xpurepuity.

- TpeGoBaHUs K KPUTEPHUSIM.

- Bunsl xpurepues.

- OnHOKpHUTEpHANbHbIE U MHOTOKPUTEPUAIIbHBIE CUCTEMBI.
IToaroroBka k cemunapy Ne 5

1. ®dpoHTaNBHBEI opoc 1o Teme 1.2,

OrneHka

Hoxnan

Ornenka

Joxman

OrneHka

Hoxnan

Kommnekr 3agau
Kommnnexr

IK-1 3.2

MK-13.2,¥.2

IIK-1 3.2

MK-13.2,V.2

IK-1 3.2

MK-13.2,V.2
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2. TeMa 1OKIaI0B AJIs KPYTJIOro CTOJA!

- BeiGop kpurepus.

- ®opma KpUTEpHsl, MIKAIBI I H3MEPCHHS 3HAYCHUS] KPUTCPHUCB.
- TeXHOMOTHH U3MEPEHUS KPUTCPHUCB.

3. Perienue cuTyaroHHbIX 3a7a4.

4. TlonroToBKa K pyOeKHOMY KOHTPOJIIO 1O pasneny 1.

TECTOBBIX
3aJaHuHi

MK-13.1,32, V.2
MK-13.1,3.2

Pazgen 2. OcoGeHHOCTH roCyiIapCTBEHHBIX PeLICHHI M MX OTJINYHE OT JPYTUX
YHpPAaBJICHYECKUX pelleHul

14

21

Tema 2.1. Cnenuduka rocyjapcTBeHHBIX perieHuiH. OcoOeHHOCTH TOCyIapCTBEHHBIX PEIICHNH U UX
OTJIMYHE OT APYTUX YNPABICHUYECKUX PEIICHUH.
IToaroroBka k cemunapy Ne 6
1. ®porTaNEHEIH onpoc mo Teme 2.1.
2. Tembl 1OKIa0B IS KPYTIOTO CTOJNA!
- Crienn(pmKa roCyAapCTBEHHBIX PEIICHHH.

- CucreMHas TEXHOJOTHS BMEIIATEIbCTBA: Hacd, HUCINOJb3YyCMbIC TCEXHUKH, YYACTHUKH H

OpraHU3aToOPhI MPOIIECcCa;

IToaroroBka k cemunapy Cemunap Ne 7

1. ®poHTanEHEIH onpoc o Teme 2.1.
2. TeMbl TOKJIQIOB JUIsL KPYTJIOTO CTOJIA:
- O6nacTh 3 PEKTUBHOCTH CUCTEMHOM TEXHOJIOTHH BMELIATEIbCTBA. MECTONONOKEHNE B
MPOCTPAHCTBE ISl BBIOOpa MeTo/1a N3MEHEHHS IPOOJIEMHON CUTYAIMH, ISl KOTOPOH addexTrHa
CHCTEMHas TEXHOJIOTHsI BMEIIATEIbCTBA;

IToaroroBka k cemunapy Ne 8
1. ®poHTanbpHeIi onpoc no teme 2.1.
2. Tembl 1OKIIa 0B IS KPYTIIOTO CTOJA!
- OcoOEHHOCTH rOCYIapCTBEHHBIX PELICHUH M X OTJIMUUE OT IPYTUX YIPABICHUECKUX PELICHHH.
- ®a3bl CUCTEMHOH TEXHOJIOIUY BMEILIATENbCTBA.
- OOmast MOJIeNIb CUCTEMHOM TEXHOJIOTHH BMEIIATEIbCTBA.

[ToaroroBka k cemunapy Ne 9
1. ®poHTaNEHEIH onpoc 1o Teme 2.1.
2. TeMbI TOKJIQIOB LTS KPYTJIOTO CTOJIA:
- OcoO6eHHOCTH rOCYIapCTBEHHBIX PEHICHUH M X OTJIMYUE OT APYTUX YIPABICHUECKUX PELICHHH.
- [Ipumeps! IprMeHEHHs CUCTEMHON TEXHOJIOTUH BMEIIATENbCTBA B IPAKTUKE FOCYAAPCTBEHHOTO
YIPaBJICHUSI ¥ IPUHATHS PEIICHUH.

OreHka

Hoxman

Ornenka

Hoxman

OreHka

Hoxnan

Ornenka

Joxman

IIK-1 3.2

MK-13.2,V¥.2

IIK-1 3.2

MK-13.2,V.2

IK-1 3.2

MK-13.2,V¥.2

IK-1 3.2

MK-13.2,V.2

2.2

Tema 2.2. Kinaccudukanus rocyjapcTBEHHBIX YIIPAaBICHYECKUX PEIICHUIH
IoxroroBka k cemunapy Ne 10
1. ®poHTaNEHBIN ONpoc o Teme 2.2.
2. TeMsbl TOKJIA0B U1l KPYIJIOTO CTOJIA:
- [Ipobnema knaccuukaIyy rocyAapCTBEHHBIX YIIPABICHYECKUX PEIICHU.

OrneHka

Hoxnan

IK-1 3.2

MK-13.2,V.2
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- Buzsl rocyapCTBEHHBIX pEIICHUI. Kommnexr 3amau I[IK-13.2, V.2
3. Pewienne cutyalMoHHBIX 3a7a4. Kommnekr IIK-1 3.2
4. IToaroToBka K pyO0eKHOMY KOHTPOJIIO 110 pazeiy 2. TECTOBBIX
3 3aJlaHuH
IToaroroBka KypcoBoit paboTs! (TepBbIi ITam) 6 3anaHue Ha K-13.1,3.2,V.1,¥.2
KypCOBYIO
paboty
IToaroToBka k MPOMEKYTOUHON aTTeCTalluy 3a 6 ceMecTp (3aueT) 4 Kommnekr K-13.1,3.2,¥.1,¥.2
TECTOBBIX
3aJaHuN
7 cemecTp
3 | Pa3gen 3. CymHOCTb U coJiep:KaHNie MpoLecca IVIAHHPOBAHHUSA NMPH Pa3padoTKe U UCTOJIHEHUT 12
yHpaBJIeHYeCKHX rocy1apcTBeHHbIX peleHMii
3,1 Tema 3.1. KauecTBeHHBIE 1 KOJMUECTBEHHBIE METO/IbI AHAJIM3a BHELIHEW U BHYTPEHHEN cpebl 6
[ToaroroBka k cemunapy Ne 11 2
1. ®poHTanbHeI onpoc no Teme 3.1. Ouenka IIK-1 3.2
2, Tembl 1OKIa0B AT KPYTIIOTO CTOJMA!
- KauecTBo ympaBieHUECKOTO penieHus, (paKTOphl, BIHSIONINE HA HETO. Hoxman [IK-13.2, V.2
3. Pemienue CUTyaTUBHBIX 3a/1a4.
IToxrotoBka k cemunapy Ne 12 Kommekr 3anau IK-13.2,¥.2
1. ®ponransHsLii onpoc 1o Teme 3. 1. 2
2. TeMbI TOKJIQIOB LTS KPYTJIOTO CTOJIA: Ornenka
- [onsitue addexra. Kpurepuu s pekTuBHOCTH. IK-1 3.2
- CpaBHUTENBHBIN aHAIN3 BO3MOXHOCTH J00NThes 3¢ hexTa mpyu pasiIMyHbIX ajlbTePHATHBHBIX Hoxman
IEUCTBUIX IIK-13.2,V.2
IHoaroroBka k cemunapy Ne 13
1. ®poHTanbeHeIi onpoc no teme 3.1.
2
2. TeMbl TOKIA0B ISl KPYTJIOTO CTONA: OreHka
- D heKTHBHOCTh IKOHOMHUUECKAsI, COLIMANIbHASI, HDAaBCTBEHHAsI B Pa3JIMUHbBIX BUJIAX JESTEIbHOCTH. IK-1 3.2
- [IporHo3upoBanue xenaeMoro 3G dexra 1 KOHTPOJIb HOIyueHHOT0 3D deKTa. Hoxnan
MK-13.2,¥.2
3.2 Tema 3.2. Tlporuecc muaHupoBaHus IpH pa3pabOTKe U UCIIOIHEHUN YIPaBICHYECKHUX 6
rOCYJJapCTBEHHBIX pEUIEHUN
[MoxroroBka k cemuHapy Ne 14 2
1. ®poHTanbHbIA onpoc o Teme 3.2. Onenka IK-13.2
2. TeMbI TOKJIQIOB TS KPYTJIOTO CTOJIA:
- TIporece MIaHUPOBAHUS NPU PA3PAGOTKE YIPABICHUECKHX IOCYIAPCTBEHHbIX PEIICHHIA. Hoxnan [IK-13.2,V¥.2

- KoHTponp peanu3anuii ynpaBlIeHYeCKUX pelIeHHH (aHaIM3 TOCTUTHYTOTO pe3yabTaTa B CPAaBHEHUHU
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C 3aJJaHHBIM, BBIPA0OTKA MEpP KOHTPOJIS IPH MOJECITHPOBAHUN PEATTH3ALIIHN).

- Cioco0bl OpraHu3aiyu KOHTPOJIS B OPraHH3aIHsX. IIK-1 3.2
- CaMOKOHTpPOJIb U CaMOOIICHKA. 2 Ouenka
Y1paBileHYECKOE PELIEHUE U OTBETCTBEHHOCTb. Pemenue IK-13.2,¥.2
Crnoco0b! MOBHINIEHUS] OTBETCTBEHHOCTH 33 KAU€CTBO MPUHUMAEMBIX PELICHUH. CUTYaI[HOHHBIX
Jlu4Has ¥ TpyNIOBast OTBETCTBEHHOCTb. 3agaq
IToxroroBka k cemuHapy Ne 15 Kommnekr IIK-1 3.2
1. ®poHTaNBHEIH Onpoc 1o Teme 3.2. TECTOBBIX K-13.2,¥.2
2. Pewienne cutyallMOHHBIX 3a4ad. 2 3aJaHuN
3. [ToaroTroBka K pyOeXKHOMY KOHTPOIIO TI0 pa3jieny 3. IK-1 3.2
Pasnen 4. MeToabl M TeXHOJIOTUM NPUHATHS U UCIIOJHEHUS YIIPABJIEHYECKUX 16
rOCyAAPCTBEHHBIX pPellleHMil B YCJI0BUSAX HeolpeaeJJeHHOCTH H PHCKa
Tema 4.1. MeTozpl ¥ TEXHOJIOTHH MIPUHSTHS U UCIIOTHEHHS YIPABICHUYECKHX TOCYAaPCTBEHHBIX 10 Ouenka
PEILICHUI B YCIIOBHAX HEONPENCIICHHOCTH U prcKa. Poilb 3KCepToB.
[Moaroroska k cemunapy Ne 16. 2 Hoxnan
1. ®poHTaANBHBIN Onpoc 1o Teme 4.1. 1IK-13.2,3.3
2. Tembl 1OKIa0B TSI KPYTIOTO CTOJNA!
- [lonsiTHE HEONPEAENEHHOCTH 1 PUCKA. 1K-13.2,33,¥.2,V.3
- 3Bamaum  0OOCHOBaHHMS  YNPABICHYECKHMX  TOCYNapCTBEHHBIX  pEIICHHH B  YCIOBHAX
HEOIPEICICHHOCTH. Ouenxa
IToaroroBka k cemunapy Ne 17.
1. ®ponTanbHBII onpoc 1o Teme 4. 1. 2 Hoxnan
2. Tembl 1OKIIa 0B IS KPYTIIOTO CTOJNA! IIK-13.2,3.3
- YcnoBusi HEONPEIENEeHHOCTH.
- MeToapl M TEXHOJOTMH HPUHATHS YHPABJICHYECKHX TOCYJapCTBEHHBIX DEIICHHH B YCIOBHSX IK-13.2,3.3,Y.2,¥.3
«IIPUPOHOHN HEOIPEACIEHHOCTI.
[HoaroroBka k cemunapy Ne 18. Onexxa
1. ®poHnTanbHeli onpoc no teme 4.1. 3 Joxnax
2. TeMbl TOKJIAIOB IS KpYTJIOTro CTOJIA: [IK-1 3.2, 3.3
- COCTaBJ'IHIOH_II/IC 1 UCTOYHUKHU PUCKOB B YIIPABJICHHUU.
- TexHOIOTUY MIPUHATHS YIPABIEHYECKUX PELICHUH B YCIOBUSX CTOXaCTHUECKOTO PHUCKA. K-13.2,33,Y.2,¥3
IMoxrotoBka k cemunapy Ne 19. Onenka
1. ®poHTaneHbIN onpoc no teme 4.1.
2. TeMbI TOKTA0B JIJIsl KPYTJIOTO CTOJA: 3 Hoxnax

- TexHONOTMY NPUHATUS YIIPABICHUECKUX PEILICHUN B YCIOBUAX TOBEAECHYECKOTO PUCKA.
- Mepel 110 CHUKEHUIO BO3MOKHOT'O PUCKA.

IK-13.2, 3.3

IK-13.2,33,¥.2,¥.3
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Tema 4.2. CymHOCTb U cOAepKaHUe Mpolecca pa3paboTKH CTPATETHIECKUX TOCYIapCTBEHHBIX
pELIeHNi B OpraHax rocy1apCTBEHHOTO0 U MyHUIIMIIAILHOTO yIIPaBICHHS.

IMoaroroBka k cemunapy Ne 20

1. ®poHTanbHkI onpoc 1o Teme 4.2.

2. TeMbl IOKIAA0B ISl KPYTJIOTO CTONA:

- [loHsiTHE CTpaTErHIECKOro roCy1apCTBEHHOTO PEIICHHS.

- 3agaur 00OCHOBAHMS CTPATETHIECKUX YIPABIECHUYECKUX TOCYAAPCTBECHHBIX PEIICHHH.
[oxroroBka k cemmuapy Ne 21

1. ®poHTaNBHBIH onpoc o Teme 4.2.

2. Tembl 10KIaq0B AL KPYTJIOTo CTONA!

- MeTopl ¥ TEXHOJIOTHU pa3paOOTKH ¥ NPUHSITHUS YIIPABICHYECKUX TOCYJapPCTBEHHBIX PEIICHUI.
IToxrotoBka k cemunapy Ne 22

1. Pemenne cuTyaliMoOHHBIX 3a1a4.

2. [MogroTtoBka K pyOeXKHOMY KOHTPOJIIO TIO pasneny 4.

OreHka

Hoxnan

Ornenka

Joxman

Kommnekr 3agau
Kommiekr
TECTOBBIX

3aJlaHu

IK-13.2,3.3

IK-13.2,33,¥.2,¥.3

IK-13.2,3.3

IK-13.2,33,¥.2,¥.3

K-13.2,33,Y.2,¥3
IK-13.2,3.3

Pasnen 5. Kourpoub, kauecTBo U 3(p(peKTUBHOCTH HCIIOJTHEHUS YIIPABJIeHYeCKHX
TOCYyAAPCTBEHHBIX peleHHuii

20

Tema 5.1. Opranu3zanusi UICIIOJHEHUS TOCYAAPCTBEHHBIX PELICHUM.
[HoaroroBka k cemunapy Ne 23

1. ®poHTanbHbIM onpoc no Teme 5.1.

2. TeMbI TOKTA0B JIJIS1 KPYTJIOTO CTOJA:

- OpraHm3anusg mpolecca HCIOJHEHHS TOCYAApCTBEHHBIX PEIICHMH Kak 3Tall YIpaBJIeHYECKON
ACATECIbHOCTH.

- OCHOBHEIE 3aJa41 OpraHru3aliui UCHOJHCHUA roCyJapCTBEHHbBIX pemeHHﬁ.

- CTaI[I/II/I 9Tana OpraHu3aly UCIIOJTHEHUS IrOCYAapCTBCHHBIX peHleHI/Iﬁ.

- Yuern OLICHKA PE3YJIbTATOB NPOLCCCAa UCITOJTHEHHNSA IOCYAAPCTBCHHOT'O PCIICHU .

OrneHka

Hoxman

IK-25 3.1, 3.3

IK-253.1,3.3

Tema 5.2. KoHTpoib, kauecTBO 1 3(h()eKTHBHOCTD UCTIOIHEHHSI YIIPABIEHUYECKUX FOCYAaPCTBEHHBIX
peLeHuit.
[oaroroBka k cemunapy Ne 24
1. ®poHTaNBHEIH OIpOC 1Mo Teme 5.2.
2. Tembl 10KIaJ0B A1 KPYTJIOTO CTOJNA!
- MOHUTOPHUHT ¥ KOHTPOJIb.
- DTansl mporecca KOHTPOJIS.
- Cxema mporiecca MOHUTOPHUHTA M KOHTPOJIS.
- Ycranosnenue HopM. CpeicTBa MOHUTOPHHTA.
- TpeGoBanust kK MHGOPMALIUH, HEOOXO MO /ISl OCYIIECTBICHHUSI KOHTPOJISL.
- Ilpumenenne HHGPOPMAIMOHHBIX TEXHOJIOTHH B TIIPOIECCE OCYLIECTBJICHHS MOHHMTOPHHTA H
KOHTPOJISL.
IoxaroroBka k cemunapy Ne 25
1. @poHTaNBHBIN Onpoc 1o Teme 5.2.

Ornenka
Joxman

OrneHka

TK-25 3.1, 3.2
TK-25 3.1, 3.2

IIK-25 3.1, 3.2
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2. TeMbl IOKNAA0B ISl KPYIJIOTO CTONA:
- 3HaucHMe, PYHKIUHN U BUIBI KOHTPOJIS.
- MeToabl KOHTPOJISL U MEXAHU3M €r0 OCYIIECTBICHUSI.
- DPPEKTUBHOCTH YIPaBICHHS KaK COOTHOIICHUE PE3YJIBTATOB U IICIIH.
- Omenka 3(Q(EKTHBHOCTH TOCYAAPCTBCHHOTO YIPABJICHYCCKOTO PEIICHUS: TEXHUYECKas,
9KOHOMHYECKas.
IToaroroBka k cemunapy Ne 26
1. ®poHTaNBHBIH OmpOC 10 TeMe 5.2.
2. TeMbl TOKIA0B JIs1 KPYIJIOTO CTOMNA:
- Tl OIIEHOK TOCYAAPCTBEHHOTO YIIPABICHHS.
- TocymapcTBeHHBI W aJIMUHUCTPATUBHBIA KOHTPOJH B IPOIECCE PEaTH3alUd YIIPaBICHUCCKIX
pELICHUH.
- OLIeHOYHBIC UCCIICAOBAaHMSA: HAyIHEIC, TPAAULIHOHHBIC.
- buzHec-monenupoBaHue B rocyIapCTBEHHOM YIIPaBIICHUU.
- CucTtema OIeHKHM KadecTBa B OpraHax rocyapCcTBEHHON BIACTH.
IToaroroBka k cemunapy Ne 27
1. ®poHTaNBHBIH Onpoc o Teme 5.2.
2. TeMbI TOKTA0B JIJIs1 KPYTJIOTO CTOJA:
- praBHCH‘IeCKI/Ie peuIicHus U OTBETCTBCHHOCTb PYKOBOJAUTCIIA.
- IIpobnema moBbIIICHHS KadecTBAa HW 3(PPEKTUBHOCTH MEATETHHOCTH TOCYAAPCTBCHHBIX U
MYHUIUITATBHBIX YUPEKICHIH.

Joxman

OreHka
Joxman

Ornenka
Hoxman

IK-253.1,3.2

IK-253.1,3.2
IK-253.1,3.2

MK-25 3.1, 3.2
MK-25 3.1, 3.2

Tema 5.3. TexHomoruu oreHKH KadecTBa U 3()(HEKTHBHOCTH UCIIOTHEHHS YIPABICHUYECKUX
TOCYAApCTBEHHBIX PEIICHUH. AyIUT YIPaBICHUSCKUX PELICHHUH.
[HoaroroBka k cemunapy Ne 28

1. ®poHTanbHEIN onpoc no Teme 5.3.
2. TeMbl IOKIa0B AT KPYIJIOTO CTOJA:
- O heKTHBHOCTH yNpaBIEHNUs KaK COOTHOICHNE PE3YIIbTaTOB U LIEIH.
- Onenka 3(¢GEeKTHBHOCTH TOCYIApCTBEHHOTO YNPABIEHYECKOTO pEMIeHUS: TeXHUYecKas,
9KOHOMHYECKas.
- THIIBI OLIEHOK rOCYIapCTBEHHOTO YIPABICHHS.
[HoaroroBka k cemunapy Ne 29
1. ®poHTaNBHBIN ONpOC Mo TeMe 5.3.
2. TeMbI IOKJIa0B AT KPYTJIOTO CTOJA:
- F'ocynapcTBeHHBI U aJAMHUHUCTPAaTUBHBIA KOHTPOJb B IPOLECCE pPeaau3alldd yIpPaBICHUYECKHX
peLIeHUH.
- OLeHOYHbIE UCCIIEJOBAHNA: HAYYHBIE, TPATUIMOHHbIE.
- busnec-MozenupoBaHue B rocy1lapCTBEHHOM YIIPaBJICHUH.
- Cucrema OLIEHKH KauecTBa B OpraHax rocyAapCTBEHHON BIAaCTH.
- YIpaBileHYeCKHE PELIEHHs U OTBETCTBEHHOCTb PYKOBOAUTES.
- IlpoGiema mnoBblmeHMs KauyecTBA M I(PQEKTHBHOCTH JIEATENbHOCTH TOCYJAPCTBEHHBIX H

OreHka

Joxman

OrneHka
Hoxnan
OrneHka

Joxman

MK-25 3.1, 3.2,3.3

IK-253.1,3.2,3.3,

TK-25 3.1, 3.2,3.3

TK-253.1,3.2,3.3
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MYHHUIHUIAIbHBIX YIPEKICHUI.

Kommnekr 3agau

IToaroroBka k cemunapy Ne 30 Kommnekr
1. ®poHTanbHEIM onpoc no Teme 5.3. TECTOBBIX
2 3aJaHuHi
2. Tembl TOKNA0B AJS KPYTJIOro CTOJNA! IK-25 3.1, 3.2, 3.3
- AyIuT ynpaBlIeHUYEeCKUX PELICHUN B TOCYAapCTBEHHBIX U MyHHIUIAIBHBIX YUPEKICHUAX.
3. Pemienue cutyalMoHHBIX 3a7a4 IIK-253.1,3.2,3.3
4. [loaroToBKa K pyOeKHOMY KOHTPOIIIO 10 pa3memy 5.
K-253.1,3.2,3.3
K-253.1,3.2,3.3
[MoxaroToBka u 3amuTa KypcoBOU pabOTHI (3Tambl 7 ceMecTpa) 12 3amaHne Ha IIK-13.1,3.2,3.3,V.1,¥.2, V3
KYPCOBYIO K-253.1,3.2,3.3
paboty
IToaroroBka K MPOMEKYTOYHON aTTeCcTaluy 3a 7 ceMecTp (3K3aMeH) 12 Kommnekr OK3aMeH
TECTOBBIX
3alaHui
Bcero 108 JK3amMeH
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5. [lepeyeHb 00pa3oBaTeIbLHBIX TEXHOJIOTHI, HCIOJIb3YeMbIX MPHU OCYLECTBJICHUN
00pa3oBaTe/ILHOIO MPoIecca MO JUCHUILINHE, BKJIKYAs NepeYyeHb JUIEeH3MNOHHOT 0
NMPOrpaMMHOI0 o0ecredeHusl, COBpeMeHHbIX MPodeccHOHAIbHBIX 023 JAHHBIX U
UHG(OPMAIIMOHHBIX CIPABOYHBIX CHCTEM

5.1. O6pa3oBaTe/ibHbIE TEXHOJIOTUHN

Peanuzanuss pa3nuyHbBIX BUAOB y4eOHOM pabOThl TNpU H3YYEHUH OOYyYaArOIIUMUCS
JTUCIUIUIMHBI, TpPeIyCMaTpUBAacT HCIOJIb30BaHHE B Y4eOHOM Ipoliecce HMHHOBALMOHHBIX
00pa30BaTEeNbHBIX TEXHOJOTHH, AKTHBHBIX M HWHTEPAKTHBHBIX (OPM MPOBEACHUS 3aHATUN B
COUYETaHHH C BHEAYIUTOPHOI pabOTO.

AxTuBHBIE (QOPMBI 3aHATHH MOOYXAAIOT 00y4aeMbIX K MBICIUTEIbHONM AaKTUBHOCTH, K
MIPOSIBJICHUIO TBOPYECKOTO, MCCIEAOBATENBCKOTO MOAXO0JA M MOUCKY HOBBIX UAECH I pELIeHUs
pa3HoOOpa3HBIX 337a4 O CHEUAIBHOCTH U CIOCOOCTBYIOT Pa3sHOOOpa3HOMY (MHAMBHUAYAIBHOMY,
IrPYNIOBOMY, KOJUIEKTUBHOMY) M3yU€HHUIO (YCBOCHHUIO) YU€OHBIX BOMPOCOB (MPOOIEM), aKTUBHOMY
B3aMMOJICHCTBUIO 00y4aeMbIX M IpernojaBaTelis, >KUBOMY OOMEHY MHEHUSMU MEXIY HHUMH,
HAIEJICHHOMY Ha BBIPA0OTKY MPABUIHLHOTO MOHUMAHUS COACpPKAHUS U3ydaeMON TeMbI U CIIOCOO0B
€€ IPaKTUYECKOI'0 MCIOJIb30BaHUS. B COOTBETCTBUM C 3THUM IpU HU3YYEHUU JUCLUILUIMHBI
MpelycCMaTPUBAETCS UCIIOIb30BAaHUE CIEAYIONINX 00pa30BaTENbHBIX TEXHOIOTHIl:

1. BxoaHO#1 KOHTPOJIb B BUJIE PEIICHUS TECTOBBIX 3a/IaHH.

2. TeopeTrueckue 3aHATUS - 3aHATHUS JICKIIHOHHOTO TUIIA B BUJIE:

— BCTYINUTENbHAS JEKIUs / JIEKIHs HHPOpMaLus ¢ 2JIeMEHTaMH BH3yaIn3alliy;

— TeMaTWU4ecKas JIeKIHs / IeKIUsA-uHGOopMaIus ¢ AJIeMEHTaMH BU3yaJu3alllH.

3. 3aHATUS CEeMHHAPCKOrO THIIA B BHJE KPYIJOrOo CTOJA C YCTHOH (OpPMOH H3I0KEHUS
JIOKJIa[IOB ¥ OpraHM3alMel JUCKYCCHU 10 TEME CEMHUHAPCKOrO 3aHATHUS, PELIECHUS CUTYallMOHHBIX
3a/1a4 ¥ KeWC-CUTyaluH.

5.2. JIuneH3M0OHHOE MPOrpaMMHoOe ofecrevyenne

B o0pa3oBarenbHOM TMpollecce MPH W3YYEHUH JAUCIUIUIMHBI HCIOIB3YETCs CIeayrolee
JMIIEH3MOHHOE NTPOrpaMMHOE 0OecIieueHue:

OC Windows 7 (munen3zun Microsoft Open License (Value) Academic)

MS Office 2007 (nutiensust Microsoft Open License (Academic)).

Kaspersky Endpoint Security 10 (sumensus 1C1C 200323-080435-420-499)

CIIC Koucynperantllmtoc (morosop Ne HIT 20-92)

Cucrema tectupoBanusi INDIGO (mmunensus Ne 54736).

5.3. CoBpeMeHHBbIe MPO(eccCHOHATBHBIE 0a3bI JAHHBIX

B oOpazoBarenbHOM mporecce Mpu HU3YYEHUU AMCUUIUIMHBI HCIOJB3YIOTCS CIEIyIOIIHe
COBpEMEHHbIe TpodeccuoHaIbHbIE 0a3bl TaHHBIX

DneKTpoHHO-OMOIMoTeuHas cucTeMa «Y HuBepcuTeTckast bubmmoreka OHmaitny -
https://biblioclub.ru/.

Hayudnast snextponnas 6ubiaunoreka - www.elibrary.ru.

PedeparuBHas u cipaBouHas 0a3a JaHHBIX PELIEH3UPYEMOH JIUTEPATypsl Scopus -
https://www.scopus.com.

[TomutemaTnueckas pedepaTuBHO-OMOIMOTpaduyeckast 1 HAyKOMETpHUECKast
(oubmmomeTpuueckas) 6asza manusix Web of Science - https://apps.webofknowledge.com

ApxuB HayuHbIX xypHasioB HIT Harmonansueiii Dnekrponno-MHbopMaimoHHbIi
Koncopuuym (HOMKOH) (arch.neicon.ru)

Hayunas 6ubnuoreka oTkpeiToro gocryna - https://cyberleninka.ru
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5.4. UndopmMaumoHHbIe CNPABOYHbIE CHCTEMBI

W3ydyeHne NUCHUIUIMHBI COMPOBOXKIACTCS MPUMEHEHHEM HH()OPMAIMOHHBIX CIIPAaBOYHBIX
CUCTEM:

1. CrpaBounas nuHpopmanroHHO-1paBoBas cucreMa «Koucyasrantllimroc» (morosop Ne MIT
20-92)

6. OIIeHO‘lHLIe cpeacrea AJid NpoBeaA€HUsI BXOAHOI'0, TEKYLIETO, pyﬁemﬂoro KOHTPOJIHA
H IIpOMe)KyTO'IHOfI aTrrecralumn oﬁyqamumxcn Mo TUCHUIVIMHE U METOAUYECCKHUEC MAaTEPHUAJIbI
o €€ OCBOCHHUIO

TunoBbie 3amaHus, 0a3a TECTOB M WHBIE MaTepuajbl, HEOOXOIUMBIC IS OICHKU
pPEe3yIbTATOB OCBOCHHS TUCHHUILIMHBI (B T.4. B IPOIECCE €€ OCBOCHMS), a TAK)KE€ METOIUYCCKUE
MaTepuaibl, OMPEICISIONINE MPOIEyPhl ITOW OIICHKH MPUBOAATCS B NPUIOKEHUH | K paboueit
porpamMme AUCITUTUTHBIL.

YHuBepcalpHasi CHCTEMa OILICHWBAaHUSA  pPE3YIbTaTOB OOYUYCHHUs  BBINOJHSETCS B
cooTrBeTcTBUM ¢ IlomokeHneM O TIPOBEIACHUU TEKYIIEr0 KOHTPOJS YCHEBAaeMOCTH U
IIPOMEXYTOUHOM aTTeCcTaluu yCIIEeBAaEMOCTH, YTBEPKAEHHOE pHKa3oM pekropa oT 19.09.2019r. Ne
218 o/g u BKIIFOYAET B c€0 CUCTEMBI OLICHOK:

1) «OTIHYHOY, «XOPOIIOY, KyIOBICTBOPUTEILHOY, «HEYIOBICTBOPUTEILHOY;

2) «3aUTEHO», «HE 3aYTCHO.

7. OCHOBHAA M IONOJTHUTEJIbHAsI Y4eOHOH JIuTepaTypa v dJIeKTPOHHbIE
o0pa3oBaTte/ibHbIE pecypchbl, He00X0AMMBbIE /1JIs1 0CBOEHHUS M CUUILIHHBI

7.1. OcHoBHasi yueOHasl JUTEepaTypa

1. bannun, K.B. VYnpasnenueckue pemenus: yuebnuk / K.B. bannun, C.H. BopoObes,
B.B. YTkun. — 9-¢ uzn., crep. — Mocksa: JlamkoB u K°, 2020. — 495 c.: wi. — (YueOHbIe H31aHUS
s 0aKanaBpoOB). — Pexum J0CcTyna: o MOJIITHCKE. —
URL: http://biblioclub.ru/index.php?page=book&id=573213 — bubmuorp. B kH. — ISBN 978-5-394-
03532-6. — TeKcCT: 2MEeKTPOHHBIH.

2. Koszpipe, M.C. MeTozpl IpUHATHS yIIpaBlieHUeCKuX pemreHuii: yaeonuk: / M.C. Ko3ssipes.
— MockBa; bepnun : [lupekr-Menua, 2018. — 158 c. : ni., Tabn. — Pexxum gocryna: no noamnucke. —
URL: http://biblioclub.ru/index.php?page=book&id=493936— bubmuorp. B kH. — ISBN 978-5-4475-
2754-9. — DOI 10.23681/493936. — TekcT: 2IEKTPOHHBI.

3. FOxkaena, B.C. IIpunsatue ynpaenenueckux pemrenuii: yaeonuk: / B.C. FOkaeBa, E.B. 3y0apesa,
B.B. UyBukoBa. — Mocksa: [lamkos u K°, 2016. — 324 c. : un. — (YueOHble u3nanus i OakaiaBpoB). —
Pexxum pocryma: mo moamucke. — URL: http://biblioclub.ru/index.php?page=book&id=453952—
bubnuorp. B ka. — ISBN 978-5-394-01084-2. — TekcT: 351€KTPOHHBII.

4. Kapnanckas, H.JI. [Ipunarue ynpasinenueckoro pemenusi=Management decision making :
yaeOnuk st By3oB / H.JI. Kapmanckas. — Mocksa : FOnuth, 2015. — 407 c. : un., Tabn., cxeMm. —
Pexum mocryma: mo moamucke. — URL: http://biblioclub.ru/index.php?page=book&id=446557—
bubmmorp. B k1. — ISBN 5-238-00056-1. — TeKcT : 2IeKTpOHHBIH.

7.2. lonosiHuTEe/IbHAS YUeOHAs JIUTEpPaTypa

1. Camxos, T.JI. Metoapl NpUHATHS YHOPAaBICHUECKUX pELICHUN: ydeOHoe mocolue:
T.JI. CamkoB; HoBocuOMpCKHMII TOCYIapCTBEHHBINH TEXHHUYECKUU yHHBEpcUTET. — HoBocuOupck:
HoBocubupckuit rocyapcTBeHHBIN TeXHUYECKH yHUBepcuTeT, 2019. — 123 c.: ui., Tabn. — Pexxum
nocryna: o moamucke. — URL: http://biblioclub.ru/index.php?page=book&id=575281 — bubmmorp.
B KH. — ISBN 978-5-7782-3812-1. — TekcT: 3/I€KTPOHHBIH.



../../../../Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx#bookmark16
../../../../Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx#bookmark16
http://biblioclub.ru/index.php?page=book&id=573213
http://biblioclub.ru/index.php?page=book&id=493936
http://biblioclub.ru/index.php?page=book&id=453952
http://biblioclub.ru/index.php?page=book&id=575281
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2.Macmuxuna, B.}FO. Meroapl mpuHATHS YNpaBIEHYECKHX pEUICHUH: ydeOHOe mocooue :
[16+] / B.YO. Macnuxuna ; I1oBOJKCKHI TOCYIapCTBEHHBIH TEXHOJOTMYECKHI YHUBEPCUTET. —
Momkap-Ona : TToBOIKCKUI TOCYIaPCTBEHHbIIl TEXHONIOTHYeCKHil yHuBepcutet, 2016. — 228 ¢. —
Pexxum nocryma: mo moammcke. — URL: http://biblioclub.ru/index.php?page=book&id =459492—
bubnuorp. B kH. — ISBN 978-5-8158-1688-6. — TekcT: 3eKTpOHHBIM.

3. Kupuenko, B.E. Ilpunsatue u ucnoiaHenue rocynapcrseHusix pemennii / B.E. Kupuenko ;
MuHnuctepcTBo oOpazoBaHusi U Hayku Poccmiickoit ®enepanuu, Tomckuii ['ocymapcTBeHHBIH
VYuusepcurer Cucrem Ynpasnenus u Paauosnexrponuku (TYCVYP). — Tomck: TYCVYP, 2016. —
210 c.: Pexxum moctyma: URL: http://biblioclub.ru/index.php?page=book&id=480812 — bubGauorp.:
c. 201-205. — ISBN 978-5-86889-739-9. — TekcT: 351eKTpOHHBIN.

7.3. DiIeKTpOHHBbIE 00pa3oBaTe/bHbIE Pecypchl

1. Komnekums @DenepanbHOTO IEHTpa HWHPOPMALMOHHO-00PA30BATEIbHBIX PECYPCOB
OIHOP: http://fcior.edu.ru/

2.Enunas KOJUICKIIUS U (POBBIX 00pa3zoBaTeNbHBIX pecypcoB:
http://schoolcollection.edu.ru.

3. ®enepanpHBI 00pa3oBaTENBHBIN TOpTAT — DKOHOMHKa, Commonorusi, MeHeHKMEHT
http://ecsocman.hse.ru

4. Enunoe 0KHO J0CcTyIa K o0pa3oBaresibHbIM pecypcam: http://window.edu.ru/

8. JlonoJiHUTeIbHbIE pecypchl HHPOPMALMOHHO-TEJIeKOMMYHUKAIIMOHHOM ceTH « UHTEpHETY,
HEO00XO0AMMBIX IJIS OCBOCHHS JUCIUIINHDI

http://www.aup.ru/ - AIMUHHCTPATHBHO-YIIPABICHYECKUI MOPTAL.

http://window.edu.ru/ - Eanroe okHO A0CTyMa K HHOPMAIIMOHHBIM pecypcam.
https://elibrary.ru/title_about.asp id=26654 - bu3snec, MEHEPKMEHT | ITPaBo.
http://www.dis.ru/manag/ - Menemxment B Poccuu u 3a pyoexom.

http://www.mirec.ru - MupoBoe 1 HallMOHATBHOE XO3SHCTBO.
http://www.gfso.ru/internet-dlya-predprinimatelej-ssylki-dlja-biznesa ~ Mutepuer-pecypcsl s
npeaAnpUHIMATEICH.

http:/[fpmp39.ru - Odunmanpubiii  caiir DoHma NOMAEPKKH  MPEANPHUHAMATEIHCTBA
KanuHuHrpaackoi oodmactu.

http://www.uptp.ru — caiit MexayHapomHoro skypHaima «[IpoOieMbl TeopuM W MPAKTUKH
YIIPaBICHUS.

http://ecsocman.hse.ru/- denepanbHblii 00pa3oBaTeNbHBINA MOpTAT — DKOHOMHKA, COIMONIOTHS,
MeHeKMEHT.

http://hrm.ru — Beaymuii moprai o KaIpoBOM MEHEIHKMEHTE.

http://www.cfin.ru — Madopmannonnsiii caiit «KoprmopaTuBHBIN MEHEHKMEHT.
http://www.hr-journal.ru — XKypuan «Pabota ¢ mepcoHazom.

http://www.top-personal.ru — XXyphaan «YnpaBieHnue mepcoHamom.

http://www.mevriz.ru - XKypuan «MenemkmenT B Poccuu u 3a pyoexomy.
http://www.managment.aaanet.ru — bubnuoreka MeHeIKMEHTA.

http://www.pragmatist.ru — DHIUKIONE IS MEHEPKMEHTA.

http://infomanagement.ru - Mudopmanmonnslii caiit «Info Managementy.
http://marketingclub.ru — Poccuiickuii MapkeTHHT — KiIyO: MapKETHHT, MEHEKMEHT, peKiiama .
http://www.elitarium.ru/management - Lientp nucraniimoHHoro ooOpa3oBaHusi. MeHEKMEHT.
http://quality.eup.ru — MenemxkmenT KadecTBa u3 nepsbix pyk — ISO 9000, 1SO — 9001,
http://ks.rfnet.ru — Pemmenns Koncrurynumonnoro Cyna Poccuiickoit @eneparum.
http://levada.ru — Amanurnueckuii ieatp HOpus JleBazapl.

http://www.constitution.ru — ®onx pacrpocTpaHeHus PAaBOBBIX 3HAHUI «KOHCTUTYIIHSY.
http://www.duma.gov.ru — OdwurmansHbii caidt 'ocymapcrsenHoi Jlymer PO.


http://biblioclub.ru/index.php?page=book&id%20=459492
http://biblioclub.ru/index.php?page=book&id=480812
http://www.aup.ru/
http://window.edu.ru/
https://elibrary.ru/title_about.asp%20id=26654
http://www.dis.ru/manag/
http://www.mirec.ru/
http://www.gfso.ru/internet-dlya-predprinimatelej-ssylki-dlja-biznesa
http://fpmp39.ru/
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http://www.duma.ru — Jlocbe 3aKOHOIIPOEKTOB.

http://www.government.gov.ru — Odunnansusiii caiit [IpaBurenscTBa PO.
http://www.kremlin.ru/events — ITocnanus IIpesunenta Poccuiickoit @enepannu denepanrbaomy
Cobpanuto Poccuiickoit @enepanuu.

http://www.kremlin.ru/sdocs/themes.shtml — Odunmansueiii caiit [Ipesunenrta Poccuiickoit
®denepauuu.

http://www.wciom.ru — Bcepoccuiickuii ieHTp u3ydeHus obiiectBeHHOro muenus (BIIMOM).
http://kdelo.ru - «KanpoBoe eno» - MpakTUYECKHid KypHAI 10 padoTe ¢ TEPCOHATIOM.
http://www.hrm.ua - «<HRMagazine» - ypHai 00 yIpaBJIeHUHU IIEPCOHATIOM.
http://www.hrm.ru - «Hrm.ru» - o KaapoBOM MEHEIKMEHTE.

http://www.dis.ru/k - «Kaapsl mpeanpusTHs» - )KypHAJL

http://www.hr-jornal.ru - «HR-Journal» - 31eKTpOHHBIN KypHAaJL.

http://www.pplus.ru «TexHomorus ycnexa» - AeJ0BOH HHTEPHET-KypHAI.
http://www.businesstest.ru - «/lemoBbie TeCThD».

http://testme.org.ua - «TecTbI».

http://www.rhr.ru - «Yenoseueckue pecypchbl Poccumy.

http://dps.smrtlc.ru - «YmpasieHre 4eI0BEUYSCKHUMHU PECypCaMm.

http://www.hr-zone.net - «Bamr npoBogHHK B MUpE MEpCOHAIIAY.

http://www.hr-portal.ru - «HR-Portal»: Coob6iectso HR-ITpodeccronainos.
http://assessment.ru/Assessment.ru Bce o Tom, Kak OIICHHBAIOT IICPCOHAN B MHUpE.
http://o-personale.ru - «YmpaieHue nepcoHAIOM.

http://www.staff-lab.ru - «2ddexkruBHas oneHka nepcoHanay.

http://corpculture.ru - « THCTUTYT KOPIIOPATHUBHOM KYJIbTYPBD».

http://www.cfin.ru - «kKoprnopaTuBHbIH MEHEIHKMEHT.

http://uisrussia.msu.ru - YauBepcuterckas nHpOpMannoHHas cucrema «Poccusiy.
http://www.gks.ru - C'ockomcrat P®.

http://www.rts.ru (PTC).

http://www.rbc.ru - uadopmarimonnoe arenrcrso PBK.

http://www.zhuk.ru crateu xypHana YpaBieHre KOMIAHUCH.

http://pravo.msk.rsnet.ru - odurmanbHbIi HHTEPHET-TIOPTAN TIPABOBOM HH(DOpMALIUY.
[ocynapcTBeHHas: cucTeMa IpaBoBoil HH(OpMaIHH.

http://www.garant.ru/ - napopmaoHHO-ITpaBoBO# mopTai «I'apaHT.
http://www.consultant.ru/ - uapopmannonno-npasosoii mopran Koncynsrantllitoc.
HuTepuer-pecypcbl www.mchs.gov.ru - caiit MUC PO.

http://www.mvd.ru - caiit MB/] P®.

http://www.mil.ru - caiit MUHOOOPOHBI.

http://www.fsb.ru - caiitr ®Cb PO.

http://www.dic.academic.ru - Axagemuk. CJI0Bapy U SHIUKJIONEINH.

http://elibrary.ru - Hayanas snexrponnas Oubdianorexa.

http://biblioclub.ru - bazoBas komnekuus ObC «YHuBepcurerckas 6ubnuorexa onliney.
http://biblioclub.ru/ - DBnekrpoHHas OuONIMOTEYHAss cuUCTeMa «YHHMBEPCHUTETCKash OHOIHOTEKa
OHJIAWHY.

https://www.gks.ru/ - ®enepanbHast ciayxk0a TOCYIapCTBEHHOW CTaTHCTHUKH  Poccuiickoi
denepanuu.

https://kaliningrad.gks.ru/ - DnexTpoHHbIe Bepcuu 0pUIIATBHBIX CTATUCTHYECKUX MyOTHKAIINH.


http://kdelo.ru/
http://www.hrm.ua/
http://www.hrm.ru/
http://www.dis.ru/k%20-
http://www.hr-jornal.ru/
http://www.pplus.ru/
http://www.businesstest.ru/
http://www.rhr.ru/
http://dps.smrtlc.ru/
http://www.hr-zone.net/
http://www.hr-portal.ru/
http://assessment.ru/
http://www.staff-lab.ru/
http://www.cfin.ru/
http://uisrussia.msu.ru/
http://www.gks.ru/
http://www.rts.r/
http://www.rbc.rn/
http://www.zhuk.ru/
http://pravo.msk.rsnet.ru/
http://www.garant.ru/
http://biblioclub.ru/
https://kaliningrad.gks.ru/
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9. TpedoBaHNsI K MUHUMAJIbHOMY MaTepUAJIbHO-TEXHUYECKOMY O0ecredeHMIo,
He00X0UMOr0 JIs1 OCYIEeCTBJIEHUsI 00PAa30BaTEJIbLHOI0 MPOoLECcca MO AUCHUIIHHEe

Jis  W3ydeHus JMCUMIUIMHBI HCIONB3yeTCs Jio0as MYJIbTUMEAUNHHAS — ayJUTOpUS.
MynbTuMenuiiHas ayJauTOpHsl OCHAll€HA COBPEMEHHBIMH CpPEACTBAMU BOCIPOM3BEICHUS U
BU3yalIU3allii JIIOOOW BHUJEO W ayauo HHGOpMAIMM, MOJYyYCHHS M Tepeladyd SJIEKTPOHHBIX
JIOKYMEHTOB.

TuroBas KOMIUIEKTALMS MYJIbTUMEIUIMHON ayTUTOPUUA COCTOUT H3:

MYJIbTUMEAUINHOTO IPOEKTOPA,

IIPOCKLIUOHHOTO DKpaHa,

AKyCTUYECKOH CUCTEMBI,

[IEPCOHAIIBHOI'O KOMITBbIOTEPA (C TEXHUYECKMMH XapaKTEPUCTUKAMU HE HUXKE: IIPOLIECCOp HE
ke 1.6.GHz, oneparuBnas mamsarte — 1 Gb, uatepdeiice moaxmoucnus: USB, audio, VGA.

IIpenogaBarenb UMEET BO3MOYKHOCTH JIETKO YIPABIATH BCE CHUCTEMOHM, YTO IMO3BOJSET
MPOBOAMTDH JIEKIUHM, MPAKTUYECKHE 3aHATHSA, MPE3CHTAIMU, BEOMHApPbI, KOH(MEPEHIIMH U ApYyrue
BUIBI AYAUTOPHOW HArpy3KH OOydJarommxcsi B YHOOHOH M JOCTYNMHOW s HuX (opme c
MIPUMEHEHUEM COBPEMEHHBIX MHTEPAKTUBHBIX CPEACTB OOYyUEHHs, B TOM YHCIIE C UCIOJIb30BaHUEM
B IIpolecce OOydyeHHUs BCEX KOPIOPATUBHBIX pPECypcoB. MysnbTUMeIUNHAs ayJIuTOpUS TaKkKe
OCHAIIIeHa IIUPOKOIIOJIOCHBIM JIOCTYIIOM B ceThb «HTepHEeT».

KomnprorepHoe 000pynoBaHHEM HMEET COOTBETCTBYIOLIEE JULEH3MOHHOE MPOrpaMMHOE
obecrnieveHue.

JUig mpoBeeHUs 3aHATHH JEKIMOHHOIO THIA MPEAaraloTcss Habopsl AEMOHCTPALMOHHOTO
o0opynoBaHus M y4yeOHO-HATTSAHBIX MOCOOMi, oOecrneunBarolue TeMaTHYeCKHe WILTIOCTPALNU,
COOTBETCTBYIOIINE paboduell yueOHON IporpaMMe TUCIUTIINH.

ITomemienuss A CaMOCTOATENBHOW pabOThl OOYYaOLIMXCS OCHAIIEHBl KOMIIBIOTEPHOM
TEXHUKOW C BO3MOXKHOCTBIO MOJAKIIOUeHUs K ceTu «VHTepHeT» M obecriedeHbl JOCTYIIOM B
AIIEKTPOHHYIO HHPOPMALIMOHHO-00pa3oBaTenbHyto cpeny MHcTuTyTa.

Y4eOHO-MeTOIMYECKasE JIUTEpaTypa JUIsl JaHHOW JWCUUIUIMHBI HWMEETCS B HaJMYUU B
AIIEKTPOHHO-OMOIMOTEYHOM cucteme «YHuBepcurerckas Oubnmoreka ONLINE», nmoctynm k
KOTOPOW TPENOCTaBIeH OOyJaronuMcs. DIEeKTPOHHO-OUOIMOTe Hass cucTeMa «YHUBEPCUTETCKAS
6ubmmoreka ONLINE» peanusyer jeranbHOe XpaHEHHE, paclpOCTpaHEHHE U 3alIUTy LHU(POBOTro
KOHTEHTa y4eOHO-METOJUYECKON JINTEPATYPHI ISl BY30B C YCIOBHEM 0053aTEIbLHOTO COOIIIOCHUS
aBTOPCKMX W CMEXHBIX TpaB. OJEKTPOHHO-OMOIMOTEUHass cHucTeMa «YHHBEPCUTETCKas
6ubmuoreka ONLINE)» obecrieunBaeT mMIMPOKUII 3aKOHHBIM JOCTYH K HEOOXOIUMBIM IS
00pa30BaTeNLHOTO IMpolecca M3JaHUSAM C HCIOJb30BAHMEM HMHHOBAIIMOHHBIX TEXHOJOTHH U
cooTBeTcTBYeT BeceM TpeboBanusim ®I'OC BO.
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[Tpunoxxenue 1

K paboueli mporpaMMe AUCHUITITUHBI
[Ipunsitue, UCTIOTHEHUE U AYAUT
yrnpaieHdeckux pemenuid b1.B.O1.12

OLHEHOYHBLIE CPEJACTBA JJIid ITPOBEJAEHUSA BXOJHOI'O,
TEKYIUIETO, PYBEXKHOI'O KOHTPOJISI U TIPOMEXXYTOUYHON
ATTECTALIMHU OBYYAIOUHIUXCSA IO JMCHUIIJIMHE U
METOAUYECKHE MATEPHUAJIbBI 11O EE OCBOEHHIO

IMPUHATHUE, UCIIOJITHEHUE U AYJIUT YIIPABJIEHYECKHUX

PEIUEHMIA
(b1.B.0O/1.12)
[To HanpaBJIEHUIO TTOATOTOBKHU 38.03.04 I'ocynapcTBeHHOE U
MYHUIUNIAJIbHOE YIIpaBJIeHUe
HamnpaBneHHOCTh porpamMmel B3aumopaelcTBHE PEriOHAJIBHOIO U

MYHUIUNIAJIBHOTO YIIPaABJIEHUS
KBanudukanus (cTeneHs) BbIMyCKHUKA

(YpoBEeHB HaIpaBJIEHHUS MTOATOTOBKH ) 0akajaBp
dopma 00yueHus OYHAasA

Kanunuurpan
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6.1. OueHo4yHbIe CpeACTBA MO MTOraM OCBOEHMS JUCUUIJIMHBI
6.1.1. Llesib OLIEHOYHBIX CPECTB

Ileabl0  OLEHOYHBIX CPeICTB  SBJICTCS  YCTAHOBJICHME  COOTBETCTBHS  YPOBHSA
HOJArOTOBJIEHHOCTH O0ydYarollerocs Ha JaHHOM Jtane oOydyeHHs TpeOoBaHUsM paloueit
IIporpammsl 1o gucuuiuinie «lIpuHaTre, HCIIOJHEHHE U ayJUT yIIPABICHYECKUX PELICHUN».

OuneHouHble cpeAcTBa IpeIHA3HAYEHBbl JUIsI KOHTPOJS M OLIGHKH 00pa3oBaTelbHbIX
JOCTIDKEHUH  00ydYaromuxcs, OCBOMBLIMX MporpaMMmy yuyeOHoi aucuumiuasl  «llpunstue,
WCIIOJHEHUE M ayIWT YIPaBICHYECKUX peleHui». IlepedyeHb BUAOB OLIGHOYHBIX CPEICTB
COOTBETCTBYET paboyueil mporpaMMe JAUCIUTLINHBL.

KoMIieKkT 01eHOYHBIX CPEACTB BKIIOYACT KOHTPOJIBHBIE MAaTEpHabl IJIs IPOBEIEHUS BCEX
BUJOB KOHTpOJII B (hopMe TECTOBBIX 3aJaHMi, YCTHOTO OIpOca, AOKJIala-TIpe3eHTalud U
IPOMEKYTOUHOU aTTecTalluy B opMe BOIPOCOB U 3aJJaHUH K 3a4EeTy U IK3aMEHY.

CTpykTypa U cojep:KaHHe 3aJaHMil — 3aJaHMs pa3pabOTaHbl B COOTBETCTBHM C pabodeit
IIPOrpaMMoi TucuuIuInebl «lIpuHsaTHE, NCIIOIHEHNE U ayJUT YIIPABICHUYECKUX PEILICHUN .

6.1.2. O0beKTHI OLICHUBAHUS — PE3YyJIbTATHI OCBOCHUSN M CUMUILINHBI

OOBeKTOM OLIEHUBAaHMS SIBJISETCS BJIAJICHUE METOJaMM IPUHATHS YIPaBIE€HUYECKUX PEeLICHUN
Ha OCHOBE 3HAHUN M YMEHUN AJI1 PEUIEHMs] CTPATErMYECKHUX U OINEPaTUBHBIX YIPABICHUECKUX
3ajay.

PesynbraramMu 0CBOEHUS JUCHUILIMHBI SABIISIOTCS:
IK-1.1.1/2
3nanue:
— 3.1 — MeTo/1bl MOCTAaHOBKU MPO(eCCHOHANBHBIX LIeNeH;
— 3.2 — MeTtoabl pa3paboTKu U 3((EKTUBHOIO UCIIOIHEHUS YIPaBIEHYECKUX pEIICHUM, B TOM
YHCJIE B YCIOBUSIX HEONPEAEIEHHOCTU U PUCKOB;
— 3.3 — ajmekBaTHbIE HHCTPYMEHTBI M TEXHOJIOTHH PETYIUPYIOLIEro BO3ACUCTBUS MIPU peaTnu3aluu
YIPaBIEHYECKOTO PEIICHNUS.
Ymenne:
— V.1 — onpenenars NPpUOPUTETHI NPOPECCUOHATBHOMN JEATEIbHOCTH,;
— V.2 — pazpabarbiBath U 3()()EKTUBHO HCIOIHATH YIPABICHUYECKHE PEIICHUs, B TOM 4YHCIE B
YCIIOBUSIX HEONIPEEIEHHOCTH U PUCKOB;
— V.3 — npuMeHsTh aJeKBaTHbIE HHCTPYMEHTHI U TEXHOJOTHUH PETrYIHUPYIOIIEro BO3ACHCTBUS NMpU
pean3aluy yrpaBieHuYeCKOro PeleHHs.
[IK-25.1.1
3nanue:
— 3.1 — TEopeTHKO-METONOJIOTUYECKNE OCHOBBI OpPraHU3AallMM  KOHTPOJISI  HUCIIOJTHEHMS
YIPABJIEHUECKUX PEIICHUI;
— 3.2 — METO/1bI OLICHKHM KAYeCTBA YIPABICHUYECKUX PELICHUH;
— 3.3 — MeTO/1bI OCYIIECTBIECHUS aAMUHUCTPATUBHBIX MTPOLIECCOB.
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JTMCLUUIUTAHBI (MOAYJISA) C YKa3aHUEM ITAroB UX (POPMHUPOBAHUS

Paznen Temsl 3aHsTHI [TepeueHb KOHTPOIMPYEMOM KOMITETEHIIMH (MJIH €€ YacTH) [Tnanupyemsbie HanMmeHOBaHHE OLIEHOYHOTO CPECTBA
JCLUIIIMHBI KOJX ConeprkaHue KOMIIETCHIIUH PE3YIBTAThl OCBOCHHS | 6XOOHOU | meKywju | pybedcHvill | npomesxcy-
JVCIUTITHHBI u MOYHbLU
Paznen 1. O6masi MeT010JI0THSI M NPUHIUIBI Pa3padoTKU YIPaBJIeHYeCKHX roCy1apcTBEHHBIX pelleHuii
Paznen 1 Tema 1.1. [lpennazunauenune | [K-1.1/2 yYMEHUE ONpeAesATh IPUOPUTETHI IK-1-3.1,V¥.1, V.2 Tl 00) K3.1 3
JVCIUIUINHBI, TOHATHE npodeccHoHaNBHOM NeATeBHOCTH, KC
TOCYTapCTBEHHOTO PEIICHHS, pa3pabatbiBaTh U 3)(HEKTUBHO UCTIONHATH PC3
001Iast METOI0TIOT U YIPaBICHYECKUE PEIICHHS, B TOM YHCIIE B
pa3paboTKu yIpaBICHYECKUX YCIIOBUSIX HEOTIPEAEICHHOCTH U PUCKOB,
pELICHHI B cucTemMe MPUMEHSATD a/IeKBaTHBIC HHCTPYMEHTHI U
TOCYAapPCTBEHHOTO U TEXHOJIOTHH PETYJINPYIOLIEr0 BO3ACHCTBUS
MYHHIHUTIJIBHOTO NP peau3aliy YyIpaBIeHUYECKOTO PELICHUs
yIpaBJICHUsI.
Paznen 1 Tema 1.2. IK-1.1/2 YMEHHE OIPEIENISTh IPUOPUTETHL IK-1-3.2,V.2 - 00) K3.1 3
IIpuHIUIIBI 1 OCHOBHBIE npodeccHoHaIBHO e TeIbHOCTH, KC
9Tambl pa3paboTKu paspabaTbiBaTh 1 3Q(HEKTHBHO UCTIONHATH PC3
yIPaBIEHYECKUX YIIPaBJICHYECKUE PEIICHHs, B TOM YUCIIE B
TOCYAapCTBEHHBIX PEIICHHUH YCIIOBUSIX HEOTIPEAEICHHOCTH U PUCKOB,
MPUMEHSTD a/IeKBaTHbIE HHCTPYMEHTHI U
TEXHOJIOTHH PETyJIUPYIOIIETr0 BO3ACHCTBUS
IIPU peaM3aliy YIPaBICHUYECKOTO PEICHUS
Pasnea 2. Oco0eHHOCTH roCyIapCTBEHHBIX pellleHHii U UX OTJIHYHe OT APYTUX YHpaBJeHYeCKHX pelleHu i
Paznen 2. Tewma 2.1. Crientudpuxa IK-1.1/2 YMEHHUE ONpPEACTISATh IPHOPUTETHI MK-1-3.2,V.2 - @0 K3.2 3
TrOCYAApCTBEHHBIX PELICHUMN. poQeCCHOHANBHON NesITeIbHOCTH, KC
OcobeHnocti pa3pabatbiBaTh U 5)(HEKTUBHO UCTIONHATH
rOCY/IapCTBEHHBIX PEIICHUH 1 YIIPaBJICHYECKUE PEIICHHs, B TOM YUCIIE B
UX OTJIMYHUE OT APYTUX YCIIOBUSIX HEOTIPEAEICHHOCTH U PUCKOB,
YIPaBJIEHYECKUX PEIICHHUI. MPUMEHSTD aJIeKBaTHbIE HHCTPYMEHTHI 1
TEXHOJIOTHH PEryJIUPYIOIEro BO3AeHCTBUS
NPY peau3alii YIPaBIeHUYECKOTr0 PelIeHHs
Paznen 2. Tema 2.2 Knaccugukarms IK-1.1/2 YMEHHUE ONPEIENSITh IPUOPUTETHI MK-1-3.2,V.2 - 0] K3.2 3
TrOCYyJIapCTBEHHBIX npodeccnoHamTbHOM AesITeIbHOCTH, KC
yIpaBIEHYECKUX PEIICHNI pa3pabaTbiBaTh 1 3 (HEKTHBHO UCTIONHATH PC3
YIIpaBJIEHYECKUE PEIICHHs, B TOM YHUCIIE B
YCIIOBUSIX HEOTIPEAEIEHHOCTH U PUCKOB,
MPUMEHSTD aJIeKBaTHbIC HHCTPYMEHTHI U
TEXHOJIOTHH PETyJIUPYIOIIEro BO3ACHCTBUS
IIPU pean3aliy YIPaBIEHUYECKOT0 PeICHUs
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Pasznen 3. CyllIHOCTI) 1 CoAcCpsKaHue nmpouecca MJIaHupoOBaHUsA NpU paspaﬁonce H UCIIOJTHCHHUH YIIPABJCHYECCKUX I'OCYyAapPCTBEHHBIX pemennifl

Paznen 3. Tema 3.1. KauectBennsie u | [TK-1.1/2 yYMEHUE ONpeAEsATh IPUOPUTETHI IK-1-3.2,¥.2 - 00) K3.3
KOJINYECTBEHHBIE METO/BI npodeccHoHaIBHOM e TeIbHOCTH, KC
aHaJM3a BHEIIHEH U pa3pabaTbiBaTh 1 3 (HEKTHBHO UCTIONHATH PC3
BHYTPEHHEH CpeJIbL. YIIPaBJICHYECKUE PEIICHHs, B TOM YHUCIIE B

YCIIOBUSAX HEONPEAEIEHHOCTH U PUCKOB,
MPUMEHSATD a/IcKBaTHBIC HHCTPYMEHTHI U
TEXHOJIOTUH PETYIUPYIOLIEr0 BO3ACHCTBHS
IPU peaTH3aliK YIPaBICHUYECKOTO PEIICHUS

Paznen 3. Tema 3.2. IK-1.1/2 YMEHHE OIIPEeIIATh IPHOPHUTETHI MK-1-3.2,V.2 - @0 K3.3
[Ipouecc muianupoBanus nNpu npodecCHOHaNbHOM NesTeTbHOCTH, KC
pa3paboTKe U UCIIOTHEHUN pa3pabaTbiBaTh 1 3()(HEKTHBHO UCTIONHATH PC3
yIpaBIeHYECKUX yIpaBJIeHYEeCKHE PEIICHHUs, B TOM YHCIIE B
TOCy/IapCTBEHHBIX PEIICHUI. YCIOBUAX HEONPEIEIEHHOCTH U PUCKOB,

MIPUMEHSTh aeKBaTHbIE HHCTPYMEHTHI U
TEXHOJIOIMH PETYIHUPYIOIIErO BO3IEHCTBUS
IIPY peAJIM3aLUY YIIPABICHYECKOIO PEICHUS

Pa3znen 4. MeToabl U TEXHOJOTHUH NMPUHATUS U UCITOJTHCHHUSA YIIPABJICHYCCKUX I'OCYIapCTBCHHBIX pelHeHPIi;I B YCJIOBUSIX HEONMPEACJTCHHOCTH U PUCK A

Paznen 4 Tema 4.1. IK-1.1/2 YMEHHE OIPEIENISTh IPUOPUTETHL IIK-1-3.2,33,V.2, - 00) K3.4
MeToabl U TEXHOJIOTHU npodeccHoHaBHO e TeNbHOCTH, v3 KC
TIPUHSTHUS ¥ UCTIOTHEHUS pa3pabaTbiBaTh 1 3 (HEKTHBHO UCTIONHATH
YIpaBJIeHIECKUX YIIpaBJIEHYECKUE PEIICHHS, B TOM YHUCIIE B
TOCYAApCTBEHHBIX PEIICHHUN B YCIIOBUSIX HEOTIPEAEIEHHOCTH U PUCKOB,
YCIIOBUSIX HEOTIPEAEIEHHOCTH MPUMEHSTD a/IeKBaTHbIE HHCTPYMEHTHI U
u pucka. Ponb skcriepTos. TEXHOJIOTHH PETyJIUPYIOIIETr0 BO3ACHCTBUS
NIPU peaM3aliy YIPaBICHUYECKOTO PELICHHs
Paznen 4 Tema 4.2. IK-1.1/2 YMEHHUE ONPEACTSATh IPHOPUTETHI MK-1-3.2,33,VY.2, - @0 K3.4
CyHIHOCTh U COIepKAHKE npodeccnoHanbHOM JesITeIbHOCTH, V.3 KC
mpoliecca pa3paboTKu pa3pabatbiBaTh U 3)(HEKTUBHO UCTIONHATH PC3
CTpaTern4ecKux YIIPaBJICHYECKUE PEIICHHs, B TOM YUCIIE B
rOCY/IapCTBEHHBIX PEIICHNH B YCJIOBUSIX HEOTIPEAEICHHOCTH U PUCKOB,
OpraHax rocyAapCcTBEHHOTO U MPUMEHSTD aJIeKBaTHbIE HHCTPYMEHTBI U
MYHHIHUIIAJIbHOTO TEXHOJIOTHH PETyJIUPYIOIIEro BO3AeHCTBUS
yIIpaBJICHUSL. IIPU peaM3aliy YIPaBIESHUYECKOTO PeIeHHs
Pazgen S. KonTpouas, kayecTBO H 3¢ (PeKTHBHOCTH HCIIOJTHECHHS YIIPABJCHYECKHX FOCYyIapCTBEHHBIX pelleHnii
Paznen 5 Tema 5.1. Opranusanus [K-25.1.1 yYMEHUE OPraHU30BbIBATH KOHTPOJb IK-25 3.1, 3.3, - 010) K3.5
UCTIOJTHEHUS WCIIOJIHEH U], TIPOBOJIUTH OIIEHKY KauecTBa KC
TOCYAAapCTBEHHBIX PEIICHHH. YIPaBJIEHYECKUX PEIICHNH U OCYIIECTBIICHHUE
aIMHHUCTPATUBHBIX ITPOIIECCOB
Paznen 5 Tema 5.2. [K-25.1.1 yYMEHUE OpPraHU30BbIBATH KOHTPOJIb IK-25-3.1, 3.2 - 010) K3.5

KOHTpOJ’IL, Ka4yCCTBO U HCIOJIHCHU S, IPOBOJUTH OLCHKY Ka4€CTBA KC
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3¢ (EKTUBHOCTD UCTIOTHECHUS
YIPaBICHYCCKUX
TOCYJTAPCTBCHHBIX PEIICHUH.

YIIpaBJICHYCCKUX peHIeHI/Iﬁ 1 OCYILIECTBJICHUC
AIAMUHUCTPATUBHBIX IPOLICCCOB

Pazgen 5

Tema 5.3. Texnonoruu
OIICHKHU Ka4ecTBa U
3(h(HEeKTUBHOCTH UCTIOTHEHUS
YIpaBICHISCKUX
TOCYAapCTBEHHBIX PEIICHHIA.
AyIuT yrpaBlieHUSCKHUX
peLIeHH.

[K-25.1.1

YMEHHUE OPraHU30BbBIBATH KOHTPOJIb
HCIOJIHCHUSA, NIPOBOJAUTH OLICHKY KauCCTBa
YIIpaBJICHYCCKUX peHIeHI/Iﬁ " OCYILIECTBJICHUC
AAMHUHHUCTPATUBHBIX ITPOLIECCOB

IK-25-3.1,3.2,3.3

OJ0)
KC
PC3

K3.5
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6.1.3. ®opMBI KOHTPOJIS M OLIEHKH Pe3y/JIbTATOB OCBOCHHUS

KoHTposib 1 OLEHKa pe3yabTaTOB OCBOCHHMS — 3TO BBISBICHUE, U3MEPEHHUE U OLICHUBAHUE
3HAHUW, YMEHHH W YpOBHS BiaJeHUN (DOPMHUPYIOMIUXCS KOMIIETEHLUHUH B paMKax OCBOCHUS
JUCIUIUIMHBL. B cOOTBeTCTBUM € Yy4eOHBIM IUIAHOM H pabodeil MporpaMMol JAHCIUILTUHBI
«IIpuHsATHE, WUCIIOJHEHHWE W AyIWUT YIPABICHUYECKUX PEIICHUI)» MPEeAyCMAaTpUBAETCS TEKYLIUH,
PYOESKHBIN M MPOMEKYTOUHBIN KOHTPOJIb PE3yIbTATOB OCBOCHHUS.

6.1.4 Cucrema oOleHUBAHHS KOMILIEKTa OLEHOYHBIX CPEJICTB TEKYIIEro KOHTPOJs,
PYO€KHOr0 KOHTPOJISI M IPOMEXKYTOUYHOM aTTecTalluu

CucreMa OILIGHMBAaHUS KaXKIOrO BHJA paboT ommcaHa B [lookeHWH O TEKyIIeM KOHTPOJE

yCIIeBAaeMOCTH U MIPOMEXKYTOUHOM aTTecTalluu o0y4arouuxcs, yrBepkaeHHbIM [Ipuka3zom pextopa
ot 20.02.2018 Ne 38/ og.

6.2. [IpumepHble (THUNMOBBIE) OLIEHOYHbIE MJIM HHbIe MaTepHAJIbl, HEOOX0AMMBbIE [JIf
OLlCHKM 3HAHUH, YMeHMH, BJaJeHHil (WJIM) ONbITA JeSTeJIbHOCTH, B Ipouecce OCBOCHHUS
AUCHUIIMHBI (MOYJIsl, TPAKTUKH), XapPAKTEPU3YIOIIUX ITANbI ()OPMUPOBAHUS KOMIIETEHIUA
B Npoiecce 0CBOCHUsI THCIHILINHBI

6.2.1 IIpumepHble (THNOBbIEC) OLEHOYHbIe WJIM HHbIE MAaTEepPHAJbl VISl NPOBeIeHUS
BXO/IHOT'0 KOHTPOJIA

Bxo/HO# KOHTpONb B BHJIE TECTa MpEAHA3HAYEH JUIS OLEHKU YPOBHS C(HOPMUPOBAHHOCTH
OOIICKYIBTYPHBIX H OOMIEIPOPECCHOHAIBHBIX KOMIICTCHIIMHA y OOydJaromierocss B Ipoiecce
M3Yy4YEHUsl NPEAIIECTBYIONIMX IUCHUIUIMH. BXOIHON KOHTPOJIb OCYILECTBIISIETCS MO OTBETaM Ha
npemnaraemseiii Tect 1 (T1).

Tect 1

Pemienne, B 0OCHOBE KOTOPOTO JI€KAT 3HAHUS W OCMBICIEHHBIN OIBIT MPOIUIOTO, - 3TO pEIIeHUE
OCHOBaHHOE Ha:

CYXICHUH

UHTYULUU

YPaBHOBEIICHHOCTH

OCTOPOKHOCTHU

CnocoOHOCTh TPUHUMATD PEIIEHUS - 3TO:
yYMEHHE, Pa3BUBAEMOE C OIIBITOM

3HaHHe 00 OCHOBAX MPUHSATHUS PEIICHHA

MpaBO MPUHUMATH PEIICHUS

KOMILJIEKC MEPONPUATUH I JOCTHXKEHHUS 1IeJIel

Pemenusi, B KOTOPbIX KOHTPOJIbHBIE M YTOUHSIIOIINE ACHCTBUS NMPeodIagatoT HaJl TeHEpUPOBaHUEM
uiel, B KOTOPBIX TPYAHO OOHApPYXUTh OPUTHHAIBHOCTb, OJECK yMa, HOBAaTOPCTBO, SBIISIOTCS
pELIEHUSIMH.

WHEPTHBIMU

OCTOPOKHBIMH
YPaBHOBEIIECHHBIMU
OCHOBAaHHBIMU Ha CYXICHUU

PGH_ICHI/IG, KOTOPOC HE 3aBUCHUT OT NPOLIJIOro OIlbITa U 00OCHOBBIBAETCS C IIOMOIIBIO 00BEKTHUBHOI'O
AHAIIUTUYCCKOTr'O Mponecca, — 3TO PCHICHUC ...
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OCHOBAHHO€ Ha aHAaJIU3¢€
HHTYUTHUBHOC
OCHOBAaHHOC Ha CYXXJICHUU
HMITYJIbCUBHOC
OCTOPOIKHOC

COBOKYITHOCTB 3JIEMEHTOB OpraHU3aluy, HEOOXOAUMBIX JUTSl pEIICHUS U 00ECTICUeHHUsT BHITIOTHEHUS
YIPaBJICHYCCKHUX 33J1a4, HA3bIBAIOT:

CHUCTEMOM YyIIpaBJICHUs

YIPaBJICHYCCKUM aIlapaToM

TOII-MEHEIKMEHTOM

CTPYKTYpO#l ynpaBiieHuUs

[TpoBepky opraHu3aiyu padoThI IO CHIDKEHUIO CTEIICHU PUCKA NPEACTaBIISIET COOOM:
KOHTPOJTb

HaAOJIFOICHUE

orpoc

AHKETHPOBAHUE

MeHemKepbl, KOTOPbIC TIIATEILHO OIIEHMBAIOT BCE BAPHAHTHI, CBEPXKPUTHYHO MOJXOIAT K JICIY,
HpI/IHI/IMaIOT pCHIeHI/IfL

OCTOPOIKHBIE

I/IMHYJII)CI/IBHI)IG

UHTYUTHUBHBIC

B3BCIHICHHLBIC

000CHOBaHHHEIE

Hanuuue ucrounuka u norpeduTeliss HHPOpPMALIUH - TO:
aJipecHOCTh HH(pOpMaLIUU

B3alMOJEIICTBHE

oOMeH uHpopMaruen

CUCTEMA YIPABJIECHUS

BBI60p, CII€IaHHBIA TOJIBKO HA OCHOBE OINYIICHHA TOTO, UTO OH IMPABUJICH, - 9TO PCUICHUC ...
YUCTO MHTYUTHUBHOC

HMITYJIbCUBHOC

B3BCHICHHOC

OCTOPOIKHOC

Pucku, cBs3aHHBIE ¢ BOBMOKHOCTBIO MOTEPh MIPU peaTu3aliy IIEHHbIX OyMar Wil APyrux TOBapoB
13-32 I3MEHEHUS OIEHKH MX Ka4eCTBa U OTPEOUTEIHHON CTOMMOCTH, SIBJISIFOTCSI PUCKaMHU
JMKBUJAHOCTU

BAFOTHBIMA

KpEeIUTHBIMU

OMpKEBBIMU

N3menenus (ko01e61eMOCTh) KOJIMUYECTBEHHON OIICHKM MPU3HAKA MPHU MEPEX0Jie OT OJHOTO Cydas
K JIpyromMy, Ha3bIBaeTCsl:

Bapualuen

CIIy4alHOCTBIO

coObITHEM

4acCTOTOMN
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HayuHblif moaxoa Kk MEHEI)KMEHTY, pacCMaTPUBAOLIUI MOTPEOHOCTh KaK COBOKYMHOCTh (DYHKIIUH,
KOTOPbIE HY>KHO BBITIOJIHUTD JIJISl €€ YJIOBICTBOPEHHUSI, - Ha3bIBACTCSI:

(b yHKIIMOHATBHBIM

CUTYaIlMOHHBIM

JUHAMHYECKUM

CHUCTEMHBIM

MapKETHUHTOBBIM

[Toogxoapl M MeTOIbl, CHOCOOCTBYIOIIME HPHUHATUIO M pealn3allid KOHKYPEHTOCIIOCOOHBIX
YIIPABJICHYECKUX PELICHUH, - HA3bIBACTC:

CUCTEMOM MEHEIKMEHTA

CHUCTEMOMH yIIpaBJICHUs

YIPaBIECHYECKUM aIapaToM

TOII-MCHCIPKMECHTOM

CTPYKTYpO# yIpaBJIeHUs

B OpraHu3anuiax UHTYUTUBHBIC PCIICHUS IIPUHUMAKOTCA OOBIYHO:
MNpeaACTaBUTCIIIMHA BBICHICTO 31ICJIOHA BJIACTU

npeaACTaBUTCIN CPCAHCTO SIICIIOHA BJIACTH

MNpEaACTaBUTCIN HU3LICTO S1ICJIIOHA BJIACTHU

OmnacHocTh TOTEph B Ipolecce (PUHAHCOBO-XO3IHCTBEHHON NEATEIBHOCTH IMPEICTABISIOT COOOM
PHCKH

KOMMEpPUYECKHE
YHCTHIE
MOJINTUYECKHE
CHEKYJISTUBHbIE

6.2.2 IlpumepHble (THNOBBIC) OLCHOYHbIC MM HMHbIC MAaTEPHAJbI VI NPOBEeICHHUS
TeKyl1ero KOHTPOoJIs

Tekymuii KOHTPOJIb NPOBOJUTCS B Pa3pe3e OLECHKA KOMIIETEHINM, TPeaycMOTpeHHbIX B PI1/]
IK-1-3.1,3.2,3.3,V.1,¥.2, ¥.3ullIK-25-3.1, 3.2, 3.3.

I[IpumepHasi TeMaTHMKa KOHTPOJBHBIX BompocoB mno Teme 1.1. «IIpexna3nayenue
AUCUMILUIMHBI, MOHSATHE TOCYJAPCTBEHHOI0 pelleHUsl, O00LIasi MeTOd0JIOTUsl Pa3padoTKu
YIPaBJIEHYECKUX PELICHUl B CHCTEMe IOCYyJapCTBEHHOI0 M MYHHUIMIIAJBHOIO YIPaBJICHUSD)
A5 oueHKU cppmupoBanHocTH ypoBHs komnerenuuu IK-1.1.1 - 3.1 — meToabl NOCTAHOBKH
npodgeccCHOHATBHBIX LeJIei

. [losicHuTe MOHATHE «pPELICHHUEY.

. [losicHUTE MOHATHE «IIPUHSITHE PELICHUSY.

. UTto Takoe ynpaBieHYECKOe peiieHue?

. B uem cyTh ympaBnenueckoit npooiaempl?

. UTo Takoe XapaKTEepPHUCTHKA Mpoliecca MPUHATHS PEIICHUs?

. Uto Takoe (YHKIUU YIIPABICHYECKOTO PEIICHUS?

. @YHKIIMH MBIIUIEHUS MpU pa3pabOTKe YIpaBIeHYECKHX FOCYIapCTBEHHBIX PEIICHUN.
. CyIIHOCTB M coJiep>KaHUE YIPaBICHYECKOTO PEIICHHUS.

. TumoBo# anroput™ pa3pabOTKH YIPABJICHUESCKOTO PEIICHUS.

O 00 1O\ DN K~ W —
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IIpumepHasi TeMaTHKAa KOHTPOJbHBIX BONPOCOB 1o TeMe 1.2. «[IpuHIUNBI 1 OCHOBHBIE
3Tanbl  pa3padoOTKH  YNPaBJIEHYECKUX TIOCYJAPCTBEHHbIX PpelleHuii» A  OLEHKHU
chopmupoBanHoctu ypoBHsa kommereHmum IIK-1.1.1 - 3.2 — meroabl pa3padoTku u
3¢ PeKTUBHOr0 HCHOJHEHUS  YNPaBJEHYECKHUX pelleHuid, B TOM 4YHCJIEe B YCJIOBHIX
HeomnpeaeIeHHOCTH U PUCKOB

1. Yto BXOAMT B MpoLecc pa3padOTKU yIPaBICHUYECKOTO roCy1apCTBEHHOIO PELICHNUs?

2. [lepeuncnure ctaauu pa3pabOTKU YIPABIEHYECKOTO TOCYJaPCTBEHHOTO PELICHUS.

3. Kakue Mozienu npuMeHSIOT Ul pa3HbIX KJIaccoB 3aJay IPUHATHS peLIeHU?

4. Kakue MeTo1bl MPUMEHSIIOT JUIsl pa3HbIX KJIACCOB 3aJa4 MPUHSITHUS PEeIIECHUN?

5. 3aueM Hy»HO HCI0JIb30BaTh MOJICIUPOBAHUE B IPUHATUH YIIPABJICHYECKUX PEIICHUN?

6. Pacckaxure o kKinaccupukKanuu MoOJENEH, HCHONB3YEMBIX B MPHHITHHU YIPaBICHYECKUX
peLICHU.

7. Kakue kaTeropuu MeTo1a OMCKa yIpaBJIEHUYECKOr0 TOCYIapCTBEHHOTO PELICHUs Bbl 3HAaETE?

8. Kak ocymiectiisieTcst BBIOOp pelieHus AJis XOPOLIO CTPYKTYPHUPOBAHHBIX CUCTEM?

9. KakoBbI 11e711 B OCHOBHBIX HapaBICHUSIX JEATEIbHOCTH rOCyAapcTBa?

10. Kakue TpeOoBaHUS PEABSIBISIIOTCSA K TOCTAHOBKE U BBIOOPY IIETTH?

11. Yto Takoe MHOIOILIETIEBLIE 3a0a4UU?

12. IlpuBeauTe npuMepbl MHOTOLIETEBBIX 3aay.

13. Kakue MeTOnpl OIEHKM MPHOPUTETa B BHIOOpE LIETH HUCHONB3YIOTCS B MPAKTUYECKOM
NEATEILHOCTH?

14. TpeboBaHus K MOCTAHOBKE U BBIOOPY ILIEIH.

15. MHorouenesble 3aa4u.

16. MeToab! OLIEHKH TPHOPUTETA B BEIOOPE LIEITH.

17. Yto Takoe MHOTOKpUTEpUaIbHbIE 3aa4n?

18. 3auem HEOOXOIMMO CTPOUTH JAEPEBO IETeH.

IIpumepHasi TeMaTHKa KOHTPOJbHBIX BompocoB mno Teme 2.1. «Cnenmpuxa
rocy1apcTBeHHbIX pemeHuil. Oco0eHHOCTH TrocyJIapCTBEHHbIX pelleHHWH M HX OTJIHYHe OT
APYIHX YNPaBJCHYECKHX PeLICHUID> A OLeHKH C)OPMHPOBAHHOCTH YPOBHHA KOMIICTCHIMHU
IMK-1.1.1 - 3.2 — meroabl pa3padoTku M 3PPEeKTHUBHOIO HMCINOJHEHHS YIPABJIEHYECKUX
PeLICHUH, B TOM YHCJI¢ B YCJIOBUSIX HEONPEACJCHHOCTH H PUCKOB

. B uem cnenn¢uka rocyaapcTBeHHBIX peIIeHui?

. Oco0eHHOCTH IrOCyIapCTBEHHBIX PEHIEHUN U UX OTIMYHE OT JIPYIHX YIPaBICHUECKUX PELICHHH.
. [lonaTHE «KpUTEPUI».

. TpeGoBaHMs K KPUTEPHUSIM.

. Buasl kpurepues.

. OnHOKpUTEpHATIBHBIE U MHOTOKPUTEPUAIIBHBIE CUCTEMBI.

. Be1bop kpurepus.

. @opMma KpUTepus, MIKAIBI U1 U3MEPEHUS 3HAUEHUSI KPUTEPHEB.

. TexHoJIOrMM U3MEpPEHUsT KPUTEPUEB.

O 0 1O\ DN KW —

IlpumepHasi TeMaTHKa KOHTPOJIBHBIX BONpocoB mno Teme 2.2 «Kuaaccupukanus
TrOCY/1apCTBEHHBIX YNPABJICHYECCKHX PelIeHUi a» I OUeHKH C(POPMHPOBAHHOCTH YPOBHS
komnerenuuun IIK-1.1.1 - 3.2 — Meroasl pa3paGorku H 3PPeKTHBHOIO HCIOJTHEHHUS
YIPaBJeHYECKUX PeLIeHN i, B TOM YHCJe B YCIOBHSAX HEONpPeIeJJeHHOCTH M PHCKOB

1. IlpoGnema knaccupuKay rocyJapCTBEHHBIX YIPABICHUYECKUX PEILICHHH.
2. Busipl rocy1apCTBEHHBIX PEIICHUN



42

IlpumepHasi TeMaTHKa KOHTPOJILHBIX BompocoB mo Teme 3.1. «KauyecTBeHHBbIE U
KOJIHYeCTBeHHbIe MeTOAbl AaHAJM3a BHeIIHel M BHYTPeHHell cpeabl» AJdsl OLEHKH
chopmupoBanHoctu ypoBHsa kommereHunmu OIIK-1.1.1 — 3.2 — metoasl pa3padoTku H
3¢ PeKTUBHOr0 HCIOJHEHHUS] YNPABJIEHYECKHUX PelIeHuil, B TOM 4YHCJIe B YCJIOBHUAX
HeomnpeaeIeHHOCTH U PUCKOB

1. Yro Takoe KayecTBO yNpaBIE€HUYECKOIO PELLIECHUS?

2. Kakue dakTopsl BIUSAIOT Ha YIPABICHUYECKOE perieHue?

3. Ilonsatue > dexra.

4. Kakue kputepun 3PpGEeKTHBHOCTH BbI 3HAETE?

5. 3ayeM MPOBOAMUTCS CPABHUTEIBHBIA aHAJIN3 BO3ZMOXKHOCTU JOOHUTHCS A deKTa Mpu pasTuIHbIX
aNbTePHATUBHBIX IEHCTBUSX.

5. Ilepeunciute BUBI 3PPEKTUBHOCTH B PA3IMYHBIX BUAAX JIEATCIBHOCTH.

IIpuMmepHasi TeMaTHKAa KOHTPOJbHBIX BONPocoB 1o teme 3.2. «IIpouecc mianupoBanus
npu pa3padoTKe U MCNOJHEHHH YIPABJIEHYECKUX IOCYIAPCTBEHHBIX pPellleHui» AJsl OLeHKHU
chopmupoBanHoctu ypoBHsa kommereHmun OIIK-1.1.1 - 3.2 — meroabl pa3padoTku H
3(pPeKTUBHOIO HUCIOJHEHHUS] YNPaBJIeHYECKUX pelleHUuil, B TOM 4YHcjIe B YCJIOBHUIX
HeomnpeaeIeHHOCTH U PUCKOB

1. 3auem Hy»XeH KOHTPOJIb PeaIn3aluil YIPaBICHYECKUX PEIICHUN?

2. Kak ocymiecTBisieTcss KOHTPOJIb peann3aliil ynpaBIeHYeCKIX PeIeHui?

3. 3auemM NpoBOJIUTCS aHAJIU3 JOCTUTHYTOTO pe3yiIbTaTa B CPABHEHUHU C 3aJJaHHBIM?

4. Ka npoBouTCs aHANU3 JOCTUTHYTOTO PE3yJibTaTa B CPABHEHUU C 3aJaHHBIM?

5. BeipaboTka Mep KOHTPOJISI P MOACIIUPOBAHUHN PeATU3AIUN

6. [lepeuncnure cmocoObl OpraHnu3aluyd KOHTPOJIS B OpraHU3aIUAX.

7. Kak npou3BOAUTCS OLIEHKA JIMYHOTO OTHOLICHMS JHIA, IPUHUMAIOIIET0 pelieHne, K MeToiaM U
crioco0am, UCTOIb3yEMbIM B MPOLIECCE MPUHATUS PEIICHUI?

8. UTo Takoe CaMOKOHTPOJIb M CAaMOOIIEHKA B TIPOIIECCe IPUHATHS PEIICHU?

9. IlosicHUTe Kak CBSI3aHO YIPAaBIECHYECKOE PEIICHHE U OTBETCTBEHHOCTbH JIMIA, MPUHUMAIOIIETO
peteHue?

10. Ilepeuncnute BO3MOKHBIE CIIOCOOBI MTOBBIIICHUSI OTBETCTBEHHOCTH 332 KAY€CTBO MPUHUMAEMBIX
peleHui.

11. Yro Takoe JIM4Has OTBETCTBEHHOCTh?

12. Yto Takoe rpynmnoBasi OTBETCTBEHHOCTh?

IIpumepHasi TeMaTMKAa KOHTPOJbHBIX BONpocoB mo teme 4.1. «MeToabl U TEXHOJOTHH
NPUHATHS M HCIHOJHEHHMS YNPaBJIEeHYECKHX TIOCYIapCTBEHHbIX pelleHuii B YCJI0BHAX
HeomnpeaeeHHOCTH W pucka. Pouab 3kcnepToB» /sl OleHKH CHOPMHUPOBAHHOCTH YPOBHA
komnerenuun IIK-1.1.1 - 3.2 — wmeroasl pa3padorkum M 3(PPeKTUBHOIO HCHOJTHEHUS
ynpaB/IeHYeCKUX pelleHuii, B TOM 4YHcJIe B YCJIOBHUSIX HeoNpeaeeHHOCTH M pucKoB; 3.3 —
a/leKBaTHble MHCTPYMEHTBHI M TeXHOJOTHHM PeryJHpPYIIIero Bo3AeicTBUA NPU pean3aluu
yNpaBJIEeHYECKOr0 pemeHns

1. Yto Takoe HeonpeIeIEHHOCTh HEOTIPEAEIEHHOCTH?

2. KakoBbI HCTOYHUKHU HEOIIPEIETIEHHOCTH?

3. JlaiiTe XapaKTEepUCTUKY BHYTPEHHEN U BHEIIHEH CPEJIbI.

4. JlaiiTe onpeneseHne pucka.

5. [laiite onpeneneHre HEONPEACICHHOCTH.

6. UeM oTamyaeTcsi HEONPENEIEHHOCTh OT pUCKa?

4. KakoBbl YHCJIEHHBIE [TAPAMETPbl HEONIPEAEIEHHOCTH U pUcKa?
5. Ha3oBute 10mycTUMyIO CTENEHb PUCKA.
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6. UTo XxapakTepu3yeT pUCK B IIPEANIPUHUMATEIBCKON 1€ATEIbHOCTHU?

7. IloHsiTHE HEONPENETEHHOCTH.

8. ICTOYHMK HEOIPENEIEHHOCTH.

9. XapakTepucTuka cpepl.

10. Onpenenenue YuCIEHHBIX IAPAMETPOB HEOIIPEIETIEHHOCTH U PUCKA.

11. JonmycTuMmast CTEIIeHb pHUCKA.

12. Puck B npeAIpUHUMATENbCKOU JEATEIBHOCTH.

13. Kakue npuemsl coopa u 06paboTka nH(opmaIuu Bbl 3HaeTe?

14. Jlyis yero ucnosib3yeTcst Teopus urp?

15. Kak ucnosnb30BaTh METObI TEOPUU UT'P TIPU OMPEACICHUN ONTUMAIIBHBIX PEIICHUN?

16. JlaiiTe onpeneneHne «ONTUMAIbHOE PELIEHUEY.

17. YTto Takoe MOAEIMPOBAHUE B IPUHATHH YIPABICHYECKUX PEIICHUI?

18. TlosicHuTE Mpolecc MPUHITHS PELIEHHUS 110 YIPOIIEHHOMN pealbHON CUTYalUH.

19. TlosicHuTe MpoIiecc NPUHATHS PEIICHUS 10 BO3MOXXHOMY CLIEHAPHUIO Pa3BUTHSL.

20. KakoBbl 0COOCHHOCTHM pa3pabOTKU YIPABICHUYECKOTO PEIICHUS B YCIOBUSAX pPHCKA H
HEeoTpeaeNeHHOCTH ?

21. KaxoBbl 0COOCHHOCTH BBIOOpa YIPABICHUYECKOTO pEIICHWs B YCIOBHAX pHUCKAa U
HEoTpeaeNeHHOCTH?

IIpuMepHasi TeMATHMKA KOHTPOJIBHBIX BONPOCOB 10 TeMe 4.2. «CyIIHOCTD U co/iep:KaHHe
npouecca pa3paloTKM  CTPaTerH4eCKHX TIOCYJapCTBEHHbIX pelleHWH B  OpraHax
rocy1apcTBeHHOI0 M MYHHUIMNAJIBHOIO YIPABJEHUS» UISi OLEHKH C()OPMHPOBAHHOCTH
ypoBHs komnerenuuu IIK-1.1.1 - 3.2 — meToab!l pa3padorku u 3¢g(PeKTUBHOrO MCIOJTHEHUS!
yIIpaBJeHYeCKHX PelIeHUil, B TOM 4YHCJe B YCJOBHAX HeONpeNAeJeHHOCTH W PUCKOB; 3.3 —
aJeKBATHbIe MHCTPYMEHTBHI M TEXHOJOTHMH PeryJMpylolero Bo3/lieiicTBUSA NPH peaTu3aluu
YIPABJCHYECKOI0 PeLIeHus!

1. IToHsAITHE CTPAaTErNYeCKOro rocy1apCTBEHHOTO PELICHHUS.

2. 3ajaun 000CHOBAHMS CTPATETUYECKUX YIPABIEHYECKUX FOCYIaPCTBEHHBIX PELICHUM.

3. Kakue MeTonbl, TEXHOJOTHMM pa3padOTKW U TNPHUHATHS YIPaBIEHUYECKUX TOCYIapCTBEHHBIX
pelIeHnii BbI 3HaeTe?

IlpumepHasi TemMaTHKa KOHTPOJbHBIX BONpocoB Mo TeMe 5.1. «Opranuzanus
HCIOJIHEHHS TOCYJAPCTBEHHBIX PpelIeHui» AJas OleHKH Cc(pOpMHPOBAHHOCTH YPOBHS
komnerenuuu IIK-25.1.1 - 3.1 — TeopernKo-MeTO0JIOTHYECKHE OCHOBBI OPraHU3alUH
KOHTPOJI MCIOJHEHHS] YNPABJCHYECCKMX Ppemenni; 3.3 — Meroabl OCyHIeCTBJICHUS
aIMHHHMCTPATHUBHBIX MPOIIECCOB.

1. CymHOoCTh Opranu3anus Mnpoiecca UCIIOTHEHNS TOCY1apCTBEHHBIX PEIICHUH.

2. Kakue ocHOBHBIE 33]a41 OpTraHU3aI[UU UCIIOTHEHUS TOCYIapCTBEHHBIX PEIICHUI BHI 3HAETe?

3. Kakum 06pa3om MOKHO MOOMITMN30BATh YCUIIUS UCTIOJTHUTEIIEH ?

4. IlepeuncanTe CTaANK dTana OPraHU3aluy UCTIOTHEHHS TOCYAapCTBEHHBIX PEIICHHH.

5. Kak ocymiectBnsiercst moaoop, pacCTaHOBKA HCTIOTHUTEICH?

6. Kak ocymecTBisieTcs: OIleHKa X0/1a UCTIOTHEHUS pelieHus ?

7. KakoBbl 3afaun ydeTa M OLEHKH PE3YyIbTATOB IPOIIECCA HCIOJHEHUS TOCYAapCTBEHHOTO
pemeHus?

IIpuMepHasi TeMaTHKA KOHTPOJILHBIX BONPOCOB 1o Teme 5.2. «KOHTpPob, Ka4yecTBO M
3PPEeKTUBHOCTD HMCIOJTHEHHS YNPABJICHYECKHUX» AJIA OLUEHKH C(POPMHPOBAHHOCTH YPOBHSA
komnerenuun IIK-25.1.1 - 3.1 — TeopeTHKO-MeTOJ0/10THYECKHE OCHOBbI OpPraHU3aALMH
KOHTPOJISI HMCHOJIHEHUsI YNpaBJieHYeCKHUX pemeHuid; 3.2 — MeToabl OLEHKH KayecTBa
YIPaBJIeHYECKHUX pelIeHui
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1. Yto moHMMAIOT MOJ KaueCTBOM YIPABIEHYECKOTO pEIICHHUs?

2. Kakue ¢akTopsl, BIUSIOT HAa KAYECTBO YIIPABICHYECKOTO PEIICHHS?

3. Yro Takoe 3¢ (DeKT yrnpaBIeHIECKOT0 PEIICHUS ?

4. HazoBure kputepuu 3pGHEKTUBHOCTH YIPABIEHYECKOTO TOCYAAPCTBEHHOTO PEIICHHUS.

5. Kakoii MeTroa ucnoiip3yeTcsi pH MPOBEICHUU aHaIN3a BO3MOXKHOCTH JOOUTHCS 3(dekTa npu
Pa3IMYHBIX ATbTEPHATHBHBIX JICHCTBUSIX?

6. UTo nmoHMMaeTcs 1moj SKOHOMHUYECKOHN 3(PPEKTUBHOCTHIO B PA3IMYHBIX BUJAX JEATEIbHOCTH?
7. UTo moHUMAETCS MO/ CONMATLHON A(D(PEKTUBHOCTHIO B Pa3IMYHBIX BUJAX JACSATEILHOCTH?

8. UTo moHMMaeTcsi MoJl HpaBCTBEHHOM 3((EKTUBHOCTHIO B PAa3IMYHBIX BUJIAX JIEATEIHHOCTH?
9. Kakumu MeTo1aMu IPOU3BOIUTCS MPOTHO3UPOBaHUE jkenaemMoro g dexra?

10. Kak ocymiecTBiasieTcsi KOHTPOJIb MOY4eHHOTO 3 dexTa?

IlpumepHasi TeMaTHKa KOHTPOJILHBLIX BONpPocoB no Teme 5.3. «TexHosorum oueHKHU
KayecTBa U I(PPEeKTHBHOCTH HCHOJHEHHS YNPABJIEHYECKHX TFOCYAAPCTBEHHBIX pelIeHHH.
AyIuT ynpaBJeH4YeCKUX» 15l OlleHKHU chopMupoBaHHOCTH YPoBHS kKomneTenuun ITK-25.1.1 -
3.1 — TeopeTHKO-METOA0JOTHYECKHE OCHOBbI OPraHM3alUM KOHTPOJISI HMCHOJTHEHHS
yIpaBJieHYeCKHX pelleHuii; 3.2 — MeTOAbl OLlEHKH KAa4eCTBAa YNpaBJeHYeCKHX peuieHuii; 3.3
— ajleKBaTHbIe HHCTPYMEHTHI U TEXHOJIOTHH PEryJHPYIOIIero Bo3AeiCTBUS NMPHU peanu3anuu
YIPaBJIEHY€CKOI0 peleHus!

1. Ha30BUTE OCHOBHBIE TUIIBI OLICHOK I'OCYIaPCTBEHHOI'O YIIPaBJICHHUS.

2. Yro Takoe TrOCYJapCTBEHHbIH M aJMUHUCTPATUBHBIM KOHTPOJb B IpOILECCE peaau3aluu
YIPaBICHYECKUX PEILIEHUI?

3. B uem cyTh OM3HEC-MOIETMPOBAHUS B TOCYJAPCTBEHHOM YIIpaBJI€HNUN?

4. Kak paboTaeT cucteMa OLEHKH KauecTBa B OpraHax rocy1apCTBEHHOM BiacTu?

5. Kak cooTHoCsTCS MEX 1y cO00 yIipaBlIeHYECKNE PELICHUS] U OTBETCTBEHHOCTh PYKOBOAUTENS?
6. B uem cocrour mnpobiemMa TOBBIICHUS KadecTBa M HIPPEKTUBHOCTH JIEATEIbHOCTH
rOCYJapCTBEHHBIX U MYHHUIIMIIATBHBIX YIPEKICHHH ?

7. KaKoBa CYIIHOCTb ayJauTa YIpPaBJIE€HUYECKUX PEUICHWH B roCyJapCTBEHHBIX M MYHUIUIAIBHBIX
YUPEXKJIEHUAX?

IIpumepnass Tematuka ¢pouTagbHoro ompoca mno Teme 1.1. «IIpennazHauenue
AUCUMILUIMHBI, MOHSATHE TOCYJAPCTBEHHOI0 pelleHUsl, 00Lasi MeTOd0JIOTUsl Pa3padoTKu
ynpaB/IeHYeCKHX pellieHHii B cHCTeMe rocyJapcTBEHHOr0 M MYHUIMNAJIBLHOIO YNpaBJIEHHSD
A5 oueHKU cppmupoBanHocTH ypoBHs komneTreHuuu IIK-1.1.1 - 3.1 — meT0oabl MOCTAHOBKHU
npodgecCHOHATBHBIX LeJIei

- [lonsiTHE «TOCYIapCTBEHHOE PELIEHUEY.

- [lonsiTHe «TIpUHSTHE TOCYIaPCTBEHHOT'O PEILICHUS».

- YIIpaBlIeHYECKOE PEILICHHUE.

- YpaBneHnueckas mpobiiema.

- XapakTepHucTrKa Ipoliecca IPUHATHS FOCYy1apCTBEHHOIO PEILIEHUSI.

- OyHKIMY TOCYTapCTBEHHOIO YIIPABIEHYECKOTO PEIICHHU .

- O61mas MeTo10J0THs pa3pabOTKH YIPaBIEHYECKUX PEIIEHUI B CHCTEME TOCYIapCTBEHHOTO
A MYHHUIHIIAJIBHOTO YIIPABJIEHUS.

IIpumepHas TemaTnka GpoHTaJLHOrO onpoca mo reme 1.2. «[IpuHIMNBI U OCHOBHBIE
ranbl  pa3paloTKH  yNpPaBJEHYECKHX TIOCYAAPCTBEHHBIX PeEIIeHUi» Il  OUEHKH
chopmupoBanHoctu ypoBHsa kommerenmum IIK-1.1.1 - 3.2 — meroabl pa3padoTkum u
3¢ PeKTUBHOrO NCNOJHEHNUS] YIIPABJIEHYECKUX PellieHUii, B TOM YHCJIe B YCJIOBUAX
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- [lonaTue «xpurepuin».

- TpebGoBaHuUs K KPUTEPHUSM.

- Buael kpurepues.

- OIHOKPUTEPHAIBHBIE U MHOTOKPUTEPUAJIBHBIE CHCTEMBI.

- Br16op kputepusi.

- ®opMa KpuTepus, MIKaJIbI 11 U3MEPEHUS 3HAUECHUSI KPUTEPUEB.
- TexHONOrNM N3MEpPEHUsT KPUTEPUEB.

I[IpumepHass TemaTuka (QpoHTATbHOrO0 ompoca mno Teme 2.1. «Cnenupuka
rocy1apcTBeHHbIX pemeHuil. OCO0EHHOCTH TOCYIapPCTBEHHbIX PelleHWil MU MX OTJU4YHE OT
APYrUX yNpaBJieHYECKUX PelIeHui» 1A oueHKH chOPMHPOBAHHOCTH YPOBHSI KOMIETEHIHMH
NK-1.1.1 - 3.2 — meroasl pa3padoTku H 3P(PeKTHBHOr0 MCIOJHEHHS YHNPaBJIeHYECKHX
pelleHnii, B TOM YHCJI€e B YCJIOBHUSIX HeONPeIeJTeHHOCTH U PUCKOB

- Crienn¢uka rocy1apcTBEeHHBIX PEIICHU.

- CucreMHas TEXHOJIOTHS] BMELIATENbCTBA: UJES, UCIIOJIb3yEMble TEXHUKH, YUaCTHUKHU U
OpraHu3aTopkl Ipolecca;

- O6nactb 3¢(HEeKTUBHOCTU CHCTEMHOM TEXHOJOTUHU BMEIIaTeNbCTBa. MeCTOIO0NI0KEeHHE B
MIPOCTPAHCTBE JJI BEIOOpA METO/1a U3MEHEHUS IPOOJIEMHOM CUTYAIUH, I KOTOpoid A (heKTHBHA
CHUCTEMHAas TEXHOJIOTUSI BMEIIATENbCTBA;

- OcOOCHHOCTH TOCYIApPCTBEHHBIX PEIICHUH U UX OTIMYUE OT APYTUX YIIPABICHICCKIX
pelIeHU.

- da3bl CUCTEMHOMN TEXHOJIOTMH BMEIIATEIbCTBA.

- OO61mas MojieTIb CHCTEMHOM TEXHOJIOTUH BMEIIATEeIbCTBA.

- OCOOEHHOCTH TOCYIApPCTBEHHBIX PEIICHUN U WX OTIUYHE OT APYTHX YIPABICHUECKUX
pELIEHU.

- [TpuMepbl npUMEHEHUSI CHCTEMHOM TEXHOJIOTUH BMEIIATEIbCTBA B MPAKTUKE
rOCYJapCTBEHHOTO YNPABICHUS U PUHATHS PELICHUH.

IIpumepnas TemaTnka ¢poHTaabHOIO ompoca mo Tteme 2.2 «Kuaccndpukanms
TrOCYIapCTBEHHBIX YNPABJCHYECCKHX pPCLICHUiD> A OUeHKH CPOPMHPOBAHHOCTH YPOBHS
komnerenuun IIK-1.1.1 - 3.2 — meroasl pa3pa6orku M 3¢G(PeKTUBHOrO0 HCHOJTHEHHUS
YIPaBJIEeHYECKHUX pelieHui

- [Ipo6nema knaccudukanuy rocy1apcTBEHHBIX YIPABICHYECKUX PELICHUH.
- Bupl rocy1apCTBEHHBIX PELICHUI.

IIpumepHass Temaruka ¢poHTanbHOro ompoca mno teme 3.1. «KadecTBeHHbIEe U
KOJIMYECTBCHHbIE MeTOAbl AaHAJM3a BHEIIHell MW BHYTPEeHHeH cpeab» JJsl  OLEHKH
chopmupoBanHoctu ypoBHs kommnereHmuu OIIK-1.1.1 — 3.2 — meroasl pa3padoTKu H
3(pPEeKTUBHOIO WCIOJHEHHS] YNPaBJCHYECCKHX PpelleHuil, B TOM 4YHCIe B YCJIOBHAX
HeoIpeIeICHHOCTH U PHUCKOB

- KauecTBo ynpasieHndyeckoro pemieHus, (pakTopbl, BIUAIOIINE HA HETO.

- [lonsarue a¢pdexra. Kpurepuu spdpexrunoctu.

- CpaBHHTENBHBI aHAN3 BO3MOXHOCTH HOOHUTHCS d(dekra mpu pasTUdHBIX aTbTEPHATHBHBIX
JEHUCTBHUSX.

- O(ppeKTUBHOCTH HIKOHOMMUECKAsI, COLIMANIbHAS, HDABCTBEHHAs B Pa3IMYHBIX BUJAX JEATEIBHOCTH.
- [Iporuo3upoBanue xemaeMoro 3hdexra 1 KOHTPOJIb MOITYIeHHOT0 Y eKTa.

IIpumepHas TemaTuka (ppoHTaNbHOrO ompoca mo teme 3.2. «Ilponecc nuiaHnpoBaHus
NpH pa3padoTKe M MCIOJHEHHH YNPABJIECHYECKHX IOCYJapCTBEHHBIX PelleHHi» I OLeHKH
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cpopmupoBanHocTn ypoBHsi kommereHnum OIIK-1.1.1 - 3.2 — meroasl pa3padoTrkum u
3¢ PeKTUBHOr0 HCIOJHEHHUS] YNPABJIEHYECKHUX PelIeHuil, B TOM 4YHCJIe B YCJIOBHUAX
HeoIlpee/IeHHOCTH U PUCKOB

- [Ipouecc mutanupoBanust Ipu pa3padOTKe yNpaBIEHUYECKUX ITOCYJaPCTBEHHbBIX PEILICHUN.

- KonTposns peannzanuil ynpaBineH4ecKUX pelIeHui (aHaIu3 JOCTUTHYTOIO pe3yJibTaTa B
CPaBHEHMH C 3aJJaHHBIM, BBIPAOOTKA MEp KOHTPOJIS IIPU MOJIETTMPOBAHUY PEaU3aLiN).

- Crioco0bl OpraHu3aly KOHTPOJIS B OpraHU3alusiX.

- CaMOKOHTPOJIb U CAaMOOILIEHKA.

- YpaBieHUYecKoe pelIeHne U OTBETCTBEHHOCTb.

- CiocoObl MOBBIIIEHNS OTBETCTBEHHOCTH 3@ KaU€CTBO IIPUHUMAEMBIX PELICHUM.

- JInuHas ¥ rpynnoBasi OTBETCTBEHHOCTb.

I[IpumepHass TemMaTHKa (PPOHTAIBLHOTO ompoca no teme 4.1. «MeToAbl U TEXHOJIOTHH
NPUHATHST M HCIHOJHEHHS YNPABJIEHYECKHX TOCYJIapPCTBEHHBIX pelIeHHnid B YCJIOBHIX
HeoNpeaeJIeHHOCTH M pucKa. Poab 3KkcnepToB» AJsl OUEeHKH CHOPMHPOBAHHOCTH YPOBHS
komnerenuun IIK-1.1.1 - 3.2 — wmeroabl pa3padorku U 3QGeKTHBHOr0 HCHOTHEHUS
yIpaBJeHYeCKUX pellleHHil, B TOM YHCJe B YCJIOBHSAX HeONMpeleJeHHOCTH U PHCKOB; 3.3 —
ajJleKBaTHbIe HHCTPYMEHTBI H TEXHOJOTHH PEryJIHPYIOIIEro BO3IeCTBUS MPH Peain3aiuu

- [loHsTHE HEONIPEAEIEHHOCTH U PUCKA.

- 3aaur 000CHOBAHUS YIIPABICHYECKUX TOCYJAPCTBEHHBIX PEIICHUH B YCIOBUAX
HEONPEIEIEHHOCTH.

- YC0BUS HEONPEIETEHHOCTH.

- MeTozbl ¥ TEXHOJIOTHH NPUHATHUS YIIPABIEHYECKUX IOCYAAPCTBEHHBIX PELICHUM B YCIIOBUAX
«IIPUPOTHON HEONPEIEIECHHOCTH.

- CocraBisromye 1 ICTOYHUKH PUCKOB B YIIPABICHUHU.

- TexHONMOrMM NPUHATHSA YIIPABICHYECKUX PELICHUM B YCIOBUAX CTOXAaCTUYECKOTO PHUCKA.

- TeXHOJI0ruM NPUHATHUS YIPABIECHYECKUX PEIICHUN B YCIOBHSIX TOBEIEHYECKOTO PUCKA.

- Mepbl 10 CHUKEHHIO BO3MOYKHOTO PUCKA.

Ipumepnas TeMaTuka GpoHTAIBLHOr0 onpoca no reme 4.2. «CylmHOCTb U cofep:KaHHe
npouecca  pa3padoTKM  CTpPaTerH4ecKMX TIOCYAapCTBEHHBIX pelleHMii B opraHax
rocyJapcTBEHHOT0 W MYHHMIMNAJLHOIO YNPAaBJEHHs» [Jsl OleHKH CcGOPMUPOBAHHOCTH
ypoBHsi komneTrenuuu IIK-1.1.1 - 3.2 — metoab! pa3padoTkn U 3Q(PeKTHBHOTO HCIOTHEHHUS
ynpaB/IeHYeCKHX pelleHuii, B TOM 4YHcJIe B YCJAOBHSIX HEONMpeaeJeHHOCTH M pucKkoB; 3.3 —
aJleKBaTHbIe MHCTPYMEHTbl M TEXHOJIOTMH PEry/JIHpPYyHOLIero BO3AeiiCTBUA NPH peau3aluu
yYIPaBJIEHYECKOr0 pereHus

- [IoHATHE CTPATErMYECKOr0 TOCYIApCTBEHHOIO PELICHUS.

- 3a1aun 000CHOBAHUS CTPATEIrMUECKUX YIPABIEHYECKUX FOCYIapCTBEHHBIX PEIICHUH.

- Meroapl M TEXHOJIOTUH Pa3pabOTKM M TNPHUHATHUS YIPABIEHYECKUX T'OCYAapCTBEHHBIX
pELIeHMI.

IIpumepHast TeMaTuKa (GpOHTANBHOIO onpoca no teme S.1. «Opranusanus MCIOJIHEHUS
rOCY1apCTBEHHBIX PeLICHH» I OleHKH copmupoBaHHOCTH ypoBHsi KommnereHuuu IIK-
25.1.1 - 3.1 — TeopeTHKO-METO0JIOTHYECKHE OCHOBBLI OPraHU3aAIMM KOHTPOJISA MCIOJIHEHUsI
yIpaBJeHYeCKUX pelieHnii; 3.3 — MeToabl 0CYILIeCTBICHUS] AIMUHUCTPATHBHBIX MIPOLECCOB.

- Opra#mzanus 1polecca HCIOJHEHUS TOCYJapCTBEHHBIX  pPEUIEHMM Kak  d3Tan
YIIPaBICHYECKON ACATEIbHOCTH.
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- OCHOBHEIC 3ala4i OpraHu3anu UCIIOJIHCHHUA rOCY AapCTBCHHBIX pemeHHﬁ.
- CTaI[I/II/I oTalla OpraHu3anuy UCIIOJTHCHHUA IroCyAapCTBEHHBIX pemeHI/Iﬁ.
- Y4eT u oreHka PE3YIBTATOB NpOoHCCCa UCITOJIHCHUA ITOCYJapCTBCHHOI'O pCIICHUA.

IIpumepnas TemaTnka (QpoHTAJBLHOrO ompoca no teme 5.2. «KoHTpoab, KayecTBO U
3Q(PeKTHBHOCTh HCNOJTHEHHS] YNPABJEHYECKHX» [JIsl OLEHKH C(POPMHPOBAHHOCTH YPOBHA
kommnerenuun IIK-25.1.1 - 3.1 — TeopeTHKO-MeTOJ0/10THYECKHE OCHOBBI OpPraHU3aALMH
KOHTPOJISI HMCHOJIHEHUsI YNpPaBJIeHYeCKUX pemeHuid; 3.2 — MeToAbl OLEHKH KayecTBa
yIpaBJeHYeCKUX pelleHn i

- MOHHUTOPUHT U KOHTPOIIb.

- OTansl Ipouecca KOHTPOJIS.

- Cxema mponecca MOHUTOPHHTA U KOHTPOJISL.

- Ycranosiienue HopM. CpecTBa MOHUTOPHUHTA.

- TpeboBanus k nHPOPMAIIH, HEOOXOIUMOU ISl OCYIIECTBICHUS KOHTPOJISL.

- [Ipumenenune uHGOPMAIMOHHBIX TEXHOJIOTHI B MPOLIECCE OCYLIECTBICHUS MOHUTOPUHIA U
KOHTPOJIA.

- 3HayeHue, PyHKLUUHU U BUABI KOHTPOJIS.

- MeToapl KOHTPOJISI U MEXaHHU3M €I0 OCYLIECTBIICHUS.

- D PeKTUBHOCTD yNpaBIIEHUS KaK COOTHOILIEHUE PE3YJIbTATOB U LIEIIH.

- Onenka 3¢ ¢GEKTUBHOCTH TOCYJApCTBEHHOTO YIPABICHYECKOTO PEIICHUS: TEXHHUYECKas,
SKOHOMMYECKAS.

- Tunsl OLIEHOK TOCYIAPCTBEHHOTO YIIPaBJICHUS.

- TocymapcTBeHHBIM M  aJMUHUCTPAaTUBHBIM KOHTPOJb B IPOLECCE peanu3aluuu
YIIPABJICHYECKUX PEIICHUN.

- OLIEHOYHBIE UCCIIEI0BAHUS: HAyYHbIE, TPAAULIIOHHBIE.

- bu3zHec-moaenpoBanye B rocy1apCTBEHHOM YIIPABJICHUH.

- CucreMa OLIEHKHM Ka4eCcTBa B OpraHax rocy1apCTBEHHON BIIACTH.

- YnpaBileHUECKHE PEUIEHUS U OTBETCTBEHHOCTh PYKOBOJUTEISL.

- IIpobnema moBbImIeHUsT KayecTBa M A(PGEKTUBHOCTH AESITEIBHOCTH TOCYAAPCTBEHHBIX U
MYHUIMIIAJIBHBIX YUPEKACHUN.

IIpumepnass TemaTtuka ¢QpoHTaNbHOrO ompoca no Teme 5.3. «TexHosorum oLEeHKH
KayecTBa U I (PeKTUBHOCTH HCIHOJTHEHUS YNPABJICHYECKHX IOCYAAPCTBEHHBIX pelIeHHH.
AYIUT ynpaBjieHYeCKUX» VISl OlleHKH copMUPOBAHHOCTH ypoBHs kKomneTrenuuu IMK-25.1.1 -
3.1 — TeopeTHKO-METOJ0JIOTHYECCKHE OCHOBbI OPraHM3AUHMH KOHTPOJISA HMCIOJTHEHHUS
yIIpaBJIeHYECKHUX pelieHuii; 3.2 — MeTOoAbl OLIEHKH KayeCTBa YNPaBJIeHYeCKHX peieHuii; 3.3
— aJleKBaTHbI¢ HHCTPYMEHTHI M TEXHOJIOTHH PeryJIMpyIoIiero Bo3AeHCTBUS NPH peau3auuu
YIIPaBJIEHYECKOIr0 peleHust

- Db PeKTUBHOCTH yIIPABICHUS KaK COOTHOIICHHUE PE3yIbTATOB U IIEIIH.

- Onenka 3¢ (EKTUBHOCTH TOCYJApCTBEHHOTO YIPABIEHYECKOIO PEIICHUS: TEeXHUYecKas,
SKOHOMUYECKAS.

- Tunel O1IEHOK rOCYAapCTBEHHOTO YIIPABIEHUS.

- TocymapcTBeHHBI M aAMUHUCTPATHBHBI KOHTPOJb B IIPOLIECCE  peau3aruu
YIPaBIEHYECKUX PEILICHUM.

- O1IeHOYHBIE UCCIIEIOBAHNS: HAYYHbIE, TPAJIUIIMIOHHBIE.

- busnec-monenupoBanue B rocy1lapCTBEHHOM YIPABICHHH.

- CucreMa OLICHKH Ka4eCcTBa B OPraHax roCy1apCTBEHHOM BIACTH.

- YIpaBiieHUECKUE PEUIEHUS U OTBETCTBEHHOCTh PYKOBOIUTEIIS.

- IIpoGnema moBblmIeHHsT KayecTBa M A(PGEKTUBHOCTH JESATEIBHOCTH TI'OCYAAPCTBEHHBIX U
MYHULIMIIAJIbHBIX YUPEKACHUM.
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- AyauT ynpaBiaeHUYECKUX PELIEHUI B TOCYAAPCTBEHHBIX 1 MYHUIIMIIAIBHBIX YUPEKICHUAX.

IIpumepHasi TeMaTHKa JOKJIAJ0B JJIs KPYrJjaoro crosna no reme 1.1. «IlpexnasHayenue
AUCHUIUIMHBI, NOHSTHE TOCYAAPCTBEHHOI0 pelleHusi, 00IAas MeTOA0JIOTHs Pa3padoTKu
yIpaB/ieHYeCKUX pellleHHil B cHCTeMe roCcyJAapCTBEHHOI0 M MYHMUIMNAJIbHOIO yNPaBJeHHUD)
nJis1 oueHkn cpopmupoBanHocTH ypoBHs kKomnereHuuu [MK-1.1.1 - 3.1 — meToabl MOCTAHOBKH
npogeccuoHAJbHBIX LeJel

Cemunap Ne 1

TeMbl JOKIAAO0B ISl KPYIJIOrO CTOJIA:

- [loHsATHE «TOCYAAPCTBEHHOE PELICHUEY.

- [IoHATHE «CIPUHATHE TOCYAAPCTBEHHOTO PELICHUSD.

- YIIpaBJIEHUECKOE PEILICHHUE.

- YpaBnenueckas npodiiema.

- XapakTepucTHKa Ipoliecca MPUHATUS TOCYJaPCTBEHHOTO PEILIECHHUS.

Cemunap Ne 2

Tembl TOKIIQI0B AJIs1 KPYTIIOTO CTOJNA:

- OYHKIIUY TOCYIapCTBEHHOTO YIIPABICHUYECKOTO PEIICHHSI.

- OO1ast MeTOA0IOTUSI Pa3pabOTKU YIPABICHUYECKUX PEIICHUI B CUCTEME TOCYIapCTBEHHOTO
¥ MYHUIIUTIATBHOTO yIIPaBICHHUS.

IIpumepHasi TeMaTHKa JO0KJAA0B JJIs Kpyrjoro croja mo teme 1.2. «IIpuHumMnbl u
OCHOBHbIE 3TaNbl Pa3padoTKH YNPaBJIeHYECKHUX TOCYyJapCTBEHHbIX peleHHii» /sl OLEeHKH
copmupoBanHocTH ypoBHA kommereHumn IIK-1.1.1 - 3.2 — meroabl pa3padoTku u
3 PeKTHBHOr0 UCMOJHEHNs YINPaBJIeHYECKUX pellleHnii, B TOM YHcJie B yCJIOBUAX

Cemunap Ne 3

Tembl TOKIIA0B IJIs KPYIJIOrO CTOJIA:

- CyLIHOCTb U COJep’KaHUE OCHOBHBIX MPUHIUIIOB pa3pabOTKU yIpaBIeHYECKUX
rOCYJapCTBEHHBIX PEILICHU.

- XapakTepHucTriKa OCHOBHBIX 3TAloB pa3paboTKU YIPaBIEHYECKUX IOCYAapCTBEHHBIX
peLICHU.

- CyIIHOCTB U cO/iepKaHue Mpolecca MOArOTOBKH K Pa3paboTKe YIpPaBIEHYECKOTO PELICHHUS.

- CymHOCTb U cojiepkaHue Mmporecca pa3paboTKH yIpaBIeHYECKOr0 TOCYAapCTBEHHOTO
peieHus.

- CyIIHOCTb U COAEpKaHUE Mpoliecca NPUHATHS PELLICHUS, pealn3aliy, aHalIu3a
pE3yJIbTaTOB.

Cemunap Ne 4

Tema noknagoB 1S KPYIJIOro CToja:

- [TonsiTue «xputepuinn.

- TpeGoBaHUs K KPUTEPHUSIM.

- Bunpl kpurepues.

- OIHOKpUTEPHAIIbHBIE U MHOTOKPUTEPUAIIBHBIE CHCTEMBI.
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Cemunap Ne 5

Tema 10K1a10B UI KPYTIIOTO CTOJIA:

- Beibop kputepus.

- ®opMa KpuTepus, KA 111 H3MEPECHUSI 3HAUCHUSI KPUTCPHUEB.
- TexHOIOTUH U3MEPEHUST KPUTEPHEB.

IIpumepHasi TeMaTHMKa JOKJAA0B JJas Kpyrjoro crojaa mo rteme 2.1. «Cneumduka
roCy/1apCTBeHHBIX pemieHHil. OcO0EHHOCTH TOCYJIAPCTBEHHbIX PelIeHWH M HMX OTJIH4YHe OT
APYTHX YNPaBJIeHYECKHX PelleHUi» 1Jisl OeHKH ¢()OPMHPOBAHHOCTH YPOBHS KOMIIeTEeHIMH
IIK-1.1.1 - 3.2 — meroabl pa3padoTku M 3(PPEeKTHBHOIO HCIOJHEHUS] YIPABJEHYECKHX
pelleHHii, B TOM YHCJIe B YCJIOBUSIX HeolNpeaeJJeHHOCTH U PUCKOB

Cemunap Ne 6

Tembl 1OKIaA0B U1 KPYTJIOTO CTOJIA!

- Cnenrduka rocyJapCTBEHHBIX PEIICHUH.

- CucreMHas TEXHOJIOTHS] BMEIIATEIbCTBA: UEs, UCIIOJIb3yeMble TEXHUKU, YYaCTHUKHU U
OpraHU3aTOPHI MPOIIECCa;

Cemunap Ne 7

TeMmbl JOKIIa0B A7 KPYTJIOrO CTOJIA:

- O6sacTb 3¢ (HEeKTUBHOCTH CUCTEMHOM TEXHOJIOTUH BMEIATENbCTBA. MECTONOI0XKEHHE B
IPOCTPAHCTBE AJI BEIOOPA METO/1a M3MEHEHUS IPOOJIEMHON CUTYyalluH, AJIsl KOTOpol 3¢ (deKTUBHA
CHUCTEMHAsl TEXHOJIOTUS BMEIIATEIbCTBA,

Cemunap Ne 8

TeMbl JOKIAA0B ISl KPYIJIOrO CTOJIA:

- OCOOEHHOCTH TOCYIApPCTBEHHBIX PEIICHUN U WX OTIUYHE OT APYTHX YIPABICHUECKUX
pELIEHU.

- da3pl CUCTEMHON TEXHOJIOTHH BMEIIATEIILCTBA.

- OOmas Moaeb CHCTEMHOM TEXHOJIOIMH BMENIATEILCTBA.

Cemunap Ne 9

Temsl OKIIaA0B I KPYTJIOTO CTOJIA!

- OcoOEHHOCTH TOCYJapCTBEHHBIX PELICHUH U UX OTIUYME OT IPYTUX YIPABICHYECKUX
pELIeHM.

- [Ipumepsl NpUMEHEHUS CUCTEMHOM TEXHOJIOTUU BMELIATEILCTBA B IIPAKTUKE
rOCYJapCTBEHHOT'O YIIPABIICHUS U IPUHATHS PELICHUH.

IIpumepHas TemMaTHMKa JOKJIAJ0B Ui KPYrJoro croJa no reme 2.2 «Kaaccupukanus
TrOCYIapCTBEHHBIX YNPABJCHYECKHX peLIeHUiD> A OUeHKH C(POPMHPOBAHHOCTH YPOBHS
komnerenuun IIK-1.1.1 - 3.2 — meroasl pa3pa6orku M 3¢(PeKTUBHOr0 HCHOJTHEHHUS
YIIPaBJIE€HYECKHUX pPelIeHuit

Cemunap Ne 10

Tembl OKIIAA0B U KPYTJIOTO CTOJIA:
- [Ipo6nema knaccudukanyuy rocyAapCTBEHHBIX YIPaBICHYECKUX PEIICHUH.
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- Byl rocy1apCTBEHHBIX PELICHUA.

IIpuMepHasi TeMaTHKA JAOKJAA0B VISl KPYrJjaoro croJa no teme 3.1. «KayecTBeHHbIE U
KOJIMYeCTBeHHbIe MeTOAbl AHAJAM3a BHeUIHeH M BHYTPeHHell cpeabl» /IS OLEHKH
chopmupoBanHoctu ypoBHsa kommereHuumu OIIK-1.1.1 - 3.2 — metoasl pa3padoTku u
3¢ (PeKTUBHOr0 HCIOJHEHHUS] YNPABJEHYECKHUX PelIeHuil, B TOM 4YHCJIe B YCJIOBHUAX
HeomnpeaeIeHHOCTH U PUCKOB

Cemunap Ne 11

Tembl 1OKIaA0B U1 KPYTJIOTo CTOoJIa:
- KauecTtBo ympasiienyeckoro pemieHus, (akTopbl, BIUAIONINE Ha HETO.

Cemunap Ne 12

Tembr 1OKIIQI0B AJIs1 KPYTIIOTO CTOJA:

- [lonsrue a3¢pdexra. Kpurepuu 3¢ ekTuBHOCTH.

- CpaBHHTEIBHBINA aHAJIA3 BO3MOXHOCTH JOOUTHCS d(h(eKTa Mpu pa3TuIHBIX
QIbTEPHATUBHBIX JICHCTBUSIX

Cemunap Ne 13

Tembl 10KIIQI0B 11 KPYTIOTO CTOJNA:

- 3(1)(1)6KTI/IBHOCTI) 9KOHOMHYECCKAsA, CollMaJibHasA, HPABCTBCHHAA B PA3JIMYHBIX BUAAX
NeSITETbHOCTH.

- [Iporno3upoBanue xenaemMoro 3¢ppexra 1 KOHTPOJIb MOITYYEHHOT 0 I deKTa.

IIpumepHast TemMaTHKa [OKJAaA0B Ajdd Kpyrjoro croga mo Tteme 3.2. «IIpounecc
IVIAHMPOBAHUS NPH Pa3padoTKe M MCIOJTHEHHH YNPABJICHYECKHX TOCYAApPCTBEHHBIX
pelieHuiD> A5 oueHku cpopmupoBanHocTH ypoBHsi komnereHuun OIIK-1.1.1 - 3.2 — meToasb!
pa3padoTku M 3(Q(PeKTHBHOr0 MCIOTHEHHS] YNPABJICHYECKHX pelIeHHi, B TOM 4YHCJIE B
YCJI0BHMSIX HeONpeeJIeHHOCTH H PHCKOB

Cemunap Ne 14

Tembl TOKIAA0B AJIs1 KPYTJIOrO CTOJIA:

- [Ipornecc mumanupoBaHus MpU pa3padOTKe YIMPaBIECHYECKUX TOCYIAPCTBEHHBIX PEIICHUMN.

- KonTpoas peanuzanuii ynpaBieHYECKUX pelIeHU (aHAIU3 JOCTUTHYTOTO pe3ybTaTa B
CPaBHEHMH C 3aJJaHHBIM, BBIpAOOTKA Mep KOHTPOJISl IIPU MOJIETUPOBAHUH pean3alun).

- CiocoObl OpraHu3auy KOHTPOJIS B OPraHU3alUsiX.

- CaMOKOHTpPOJIb U CAMOOIIEHKA.

- YnpaBiieHYeCKOE PEIIeHHE U OTBETCTBEHHOCTb.

- Cr1ocoO5I TTOBEIIIEHNS] OTBETCTBEHHOCTH 32 KQUECTBO IMPUHHUMACMBIX pemeHHﬁ.

- JInunas u rpynnoBasi OTBETCTBEHHOCTb.

IIpumepHasi TemMaTuMkKa AOKJIAA0B AJsl Kpyrjioro crojga mo teme 4.1. «Meroabl u
TEXHOJOTHA NPHUHATHA M HUCHOJHCHMS YIHPABICHYCCKHUX TOoCyIapCTBEHHBIX pemeHnifl B
YCJI0BHSIX HeOMNpeIeJeHHOCTH U pucka. Poab 3KkcnepToB» 11 OLEHKH cPOPMHPOBAHHOCTH
ypoBHsi kommnerenuuu IK-1.1.1 - 3.2 — meToabl pa3pad6orku u 3¢pPeKTUBHOT0 UCIOTHEHUSA
yIpaBJIeHYeCKUX pellleHHil, B TOM YHCJe B YCJIOBHAX HeOMpeleJeHHOCTH U PHCKOB; 3.3 —
ajleKBaTHbIe HHCTPYMEHTBI H TEXHOJOTHH PeryJTHPYIOIIEro Bo31eiCcTBUS NMPH peain3aiuu
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Cemunap Ne 16

Tembl TOKIIa0B I KPYIJIOrO CTOJIA:

- [lonsiTHE HEONIPEENIEHHOCTH U PUCKA.

- 3aaun 000CHOBAHUS YIIPABICHUYECKUX FOCYJAPCTBEHHBIX PEIICHUN B YCIOBUSIX
HEOIPEAEIEHHOCTH.

Cemunap Ne 17

Tembl TOKIIa0B I KPYIJIOrO CTOJIA:

- Y¢10BHS HEONIPEAEIEHHOCTH.

- MeToapl ¥ TEXHOJIOIMH IPUHATHS YIIPABIECHYECKUX TOCYAAPCTBEHHBIX PEIICHUN B YCIOBUAX
«IIpUPOJHON HEONIPEAEICHHOCTIY.

Cemunap Ne 18

Tembl TOKIIa0B i1 KPYIJIOrO CTOJIA:
- CocraBisitomiye 1 UCTOYHUKU PUCKOB B YIIPABICHUH.
- TexHonOruM NPUHATUA YIPABICHYECKUX PEIICHUN B YCIOBHUAX CTOXAaCTUYECKOIO PUCKA.

Cemunap Ne 19

Tembl 1OKIaA0B Ui KPYTJIOro CTOoJIa:
- TexHOJOTUM MPUHATHUS YIIPABIEHYECKUX PEIICHUN B YCIOBHIX MOBEICHYECKOTO PUCKA.
- Mephbl 10 CHUYKEHUIO BO3MOYKHOTO pHCKa.

IpumepHasi TeMaTHKa 0KJAI0B Ui KPyrioro croja mo teme 4.2. «CymHOCTH H
cojiep:KaHMe Mpouecca pa3padoTKH CTPATerHYecKHX rocylapcTBeHHBIX pellleHHil B opraHax
rocyJapcTBEHHOT0 W MYHHMIMNAJLHOIO YNPABJEHHs» [Jsl OleHKH Cc(OPMHUPOBAHHOCTH
ypoBHsi komneTrenuuu IIK-1.1.1 - 3.2 — metoab! pa3padoTkn U 3Q(PeKTHBHOTO HCIOJTHEHHUS
ynpaB/IeHYeCKHX pelleHuii, B TOM 4Yucje B YCJIOBHSIX HeonpeaeeHHOCTH M pHucKoB; 3.3 —
a/leKBaTHble MHCTPYMEHTBhI H TeXHOJOTHMHM PeryJHpYHIIero Bo3AelcTBHA NPU pean3aluu
yNpaBJIEeHYECKOr0 pereHns

Cemunap Ne 20

Templ TOKIIa0B I KPYTJIOTO CTOJIA:
- [IoHATHE CTPATErMYECKOr0 rOCYIapCTBEHHOIO PELICHUS.
- 3a1aun 000CHOBAHUS CTPATEITMUECKUX YIIPABIEHYECKUX IOCYAAPCTBEHHBIX PELICHHI.

Cemunap Ne 21

Tembl TOKIIa0B 1JIs KPYIJIOrO CTOJIA:
- Meroasl U TEXHOJOTMU pPa3pabOTKU W TPHUHATHS YIPABICHYECKUX TOCYIapCTBEHHBIX
peLICHU.

IIpumepHasi TeMaTHKa NOKJAA0B VI KPYrJjaoro crojga mo teme S.1. «Opranusanus
HCNOJIHEHUS TOCYAAPCTBEHHBIX pelleHui» A8 OUeHKH Cc(POPMUPOBAHHOCTH YPOBHS
komnerenuun IIK-25.1.1 - 3.1 — TeopeTHKO-MeTO10/10THYECKHE OCHOBBI OpPraHU3aALMH
KOHTPOJISI MCIOJHEHUsI YNpaBJIeHYeCKUX pemeHuil; 3.3 — MeToabl OCYIIeCTBJIEHUS
aIMHHHMCTPATHBHBIX IPOLECCOB.
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Cemunap Ne 23

TeMbl JOKIAA0B ISl KPYIJIOrO CTOJIA:

- Opranmszanusg nOpouecca HWCIOJIHEHUsT TOCYJApCTBEHHBIX — PEIIEHWA Kak  3Tal
YIPABICHUYECKOHN AEATEIbHOCTH.

- OCHOBHBIE 3a/1aUM OpraHU3alU1 UCIIOJIHEHUS TOCYJaPCTBEHHBIX PELICHUM.

- CTazuu 3Tana opraHu3aluy UCIIOIHEHUS TOCY1apCTBEHHBIX PEIICHUN.

- Y4er u OlleHKa Pe3yJIbTaTOB IIPOLECCa UCIIOJHEHHSI TOCYITAPCTBEHHOIO PEIICHMS.

IIpumepHasi TeMaTMKa JAOKJIAJA0B ISl KPyrJjoro croja mo teme 5.2. «KoHTpPOJb,
Ka4yecTBO M JI(PPEeKTHUBHOCTH  HMCHOJHEHHS]  YNPABJIEHYECKHX» I  OIEHKH
copmupoBanHocTu ypoBHsi komneTeHuuu IK-25.1.1 - 3.1 — TeopeTnko-MeTO10/10THYECKHE
OCHOBBI OpPraHU3AIMH KOHTPOJIA WCIOJHEHUs] YNpPaBJieHYeCKHX pemeHuii; 3.2 — MeToAbl
OlleHKH Ka4YeCcTBA yNPaBJIeHYeCKUX peleHui

Cemunap Ne 24

Tembl 1OKIIA0B I KPYTJIOTO CTOJIA!

- MOHHATOPUHT U KOHTPOIIb.

- OTansl Iporecca KOHTPOJIS.

- Cxema mmponecca MOHUTOPUHTA U KOHTPOJISL.

- Ycranosiienue HopM. CpeacTBa MOHUTOPHUHTA.

- TpeboBanus k nHPOPMAIIH, HEOOXOIUMOU ISl OCYIIECTBICHUS KOHTPOJISL.

- [Ipumenenune uHGOPMAIIMOHHBIX TEXHOJIOTHI B MPOLECCE OCYIIECTBIECHUS MOHUTOPHUHIA U
KOHTPOJIA.

Cemunap Ne 25

Tembl 1OKIIAA0B Ul KPYTJIOTO CTOJIA:

- 3HaueHue, GYHKIMKU U BUIbI KOHTPOJISL.

- MeTozbl KOHTPOJIS U MEXAHU3M €0 OCYILECTBICHUS.

- 9 PeKTUBHOCTH YIPABJICHHUS KaK COOTHOIIEHHUE PE3YJIHTATOB U I1IEJIH.

- OneHka 3¢ (EeKTUBHOCTH T'OCYJapCTBEHHOTO YIPABICHYECKOIO pEIIEHUs: TEeXHHUYecKas,
HKOHOMHUYECKASI.

Cemunap Ne 26

TeMbl JOKIAA0B ISl KPYIJIOrO CTOJIA:

- Tunbl OLIEHOK TOCYIapCTBEHHOTO YITPABIICHUSI.

- TocynmapcTBeHHBI W  aJIMUHUCTPATHBHBIA KOHTPOJIb B  IMPOLECCE  pealu3aluu
YIPaBJICHUYECKUX PEIICHUM.

- O11eHOYHBIE UCCIIEIOBAHUS: HAYYHbIE, TPAJAUIIMOHHBIE.

- buszHec-moenpoBanye B rocy1apCTBEHHOM YIIPABJICHHUH.

- CucreMa OIIEHKH KauyecTBa B OpraHax rocyJapCTBEHHOM BJIacTH.

Cemunap Ne 27

Tembl 1OKIAA0B U1 KPYTJIOTO CTOJA!

- YrpaBlieHYeCKHE PEIICHUsI U OTBETCTBEHHOCTh PYKOBOUTES.

- [IpoGnema moBbilIeHUS KadyecTBa M d()PEKTUBHOCTU ACSITEIBHOCTH TOCYNAapCTBEHHBIX U
MYHUIUTIATBHBIX YUPEKACHUH.
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IIpumepHasi TeMaTHKa AOKJIAZ0B Jsi Kpyrjoro croga mo rteme 5.3. «TexHonorum
OLCHKM KayecTBa M J3(PPEeKTUBHOCTH MCIOJTHEHHS YNPABJEHYECKHUX TIOCYAAPCTBEHHBIX
pelieHn. AyIUT YIPaBJIeHYeCKUX» AJ OleHKH ¢()OPMHUPOBAHHOCTH YPOBHSI KOMIIETEHIMHU
INK-25.1.1 - 3.1 - TeopeTHKO-METO]0/IOTHYeCKHe OCHOBbI OPraHH3alMH KOHTPOJIsA
HCIIOJIHEHHUS YIPABJIECHYECKUX pemleHuil; 3.2 — MeToAbl OLEHKH KA4eCTBAa YNPaBJEeHYECKHUX
pewieHuii; 3.3 — aeKBaTHbIE HHCTPYMEHTBI M TEXHOJIOTHH PeryJIUPYIONIero Bo3AeiicTBUs PH
peau3aly ynpaBJeHYeCKOro peleHnst

Cemunap Ne 28

Tembl 1OKIaA0B U1 KPYTJIOTo CTOoJIa:

- D¢ eKTUBHOCTH YIPABICHUS KaK COOTHOIICHHUE PE3YyIbTAaTOB U IIEJIH.

- Onenka 3¢ ¢EKTUBHOCTH TOCYJApCTBEHHOTO YIPABICHYECKOTO PEIICHUS: TEXHUYECKas,
SKOHOMHYECKAS.

- Tumnel OLIEHOK rOCYAapCTBEHHOTO YIIPABIICHUS.

Cemunap Ne 29

Tembl 1OKIIA0B I KPYTJIOTO CTOJIA!

- TocymapcTBeHHBIM M AAMUHUCTPATHBHBIM KOHTPOJb B IIPOLIECCE  pealu3aluu
YIPaBIEHYECKUX PEILIECHUM.

- OLIeHOYHbIE UCCIIEI0BAHUS: HAyYHbIE, TPAJUIIMOHHBIE.

- busnec-mMonennpoBanye B rocy1lapCTBEHHOM YIIPaBICHUHU.

- CucreMa OLIEHKU Ka4eCTBa B OpraHax rocy1apCTBEHHOMN BIIACTH.

- YIIpaBlIeHYECKHUE PELICHUS U OTBETCTBEHHOCTh PYKOBOIUTES.

- [IpoGnema moBbilIeHHUs KadyecTBa M A()(PEKTUBHOCTU AEATEIBHOCTU TOCYAApCTBEHHBIX M
MYHHUIUIIATIBHBIX YUPEKIACHUN.

Cemunap Ne 30

Tembl 10KIaA0B U1 KPYTJIOTO CTOJIA:
- AyIUT ynpaBiIeHYECKUX PELICHUH B rOCY1apCTBEHHBIX U MYHUIIMIIAIbHBIX YUPEKICHUIX.

IIpuMepHbIi NepeyeHb CHTYAIMOHHBIX 3a4a4 1Js (popmupoBanus komnerenuuii IMTK-1
u I[K-25

[IpuMepHBIi TIepedeHh CUTYAITMOHHBIX 3a7ad MPEICTaBlieH B ydeOHOM mocoOun (OCHIICHKO,
C.A. Metoael mpunstus ympasienueckux pemieHuit / C.A. Ocunenko. — MockBa ; bepnun
Hupexr-Meaua, 2015. — 67 c.: wi, Tabn. — Pexum pgocTtyma: 1O TMOAMUCKE. —
URL: http://biblioclub.ru/index.php?page=book&id=276156. — buGmuorp. B xkH. — ISBN 978-5-
4475-3904-7. — DOI 10.23681/276156. — TekcT: 31eKTPOHHBIH.

Hdns pasgena 1. «OOmass MeTOAOJOTHS M NPUHIUIBL  Pa3padOTKH  YHpPaBIEHYECKUX
rOCyJapCTBEHHBIX PELICHUI» KOMIUIEKT 3aa4 Mpe/ICTaBleH Ha ¢. 6-9.

Paznen 2. «OcoOEHHOCTH TOCYJapCTBEHHBIX PEIIEHUN U UX OTJIMYUE OT JPYTUX YIPaBICHUECKUX
peLIeHMIT» KOMIUIEKT 3ajay IpejacTaBieH Ha ¢. 10-41.

Paznen 3. «CymHOCTh U COAEpiKaHHE TpoIllecca MIaHUPOBAHUS MPHU pa3pabOTKe M MCIOJHEHUU
YIPaBIECHYECKUX TOCYJaPCTBEHHBIX PEIICHNI» KOMIUIEKT 3a]1a4 MIpeACcTaBicH Ha ¢. 42-51.

Paznen 4. «MeTozbl U TEXHOJIOTMH NPHUHATUS U UCIOIHEHUS YIPABIECHUYECKUX TOCYIapCTBEHHBIX
pELICHHI B YCIOBUSAX HEONPEIEICHHOCTH U PUCKa» KOMIUIEKT 3ajau MpecTaBiIeH Ha ¢. 52-60.
Pazgen 5. «KouTposmb, kauectBO HW  3(PGHEKTUBHOCTh WCIOJHEHUS  YIPABJICHUECKHX
rOCyJapCTBEHHBIX PELICHUI» KOMIUIEKT 3ajay MpecTaBieH Ha ¢. 61-64.
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IIpumepHbIe (TUIIOBBIE) OLEHOYHbIE WJIH HHbIe MATEPUAJIbI JJISA IPOBEAECHUsSI PY0eKHOT0
KOHTPOJISI IJIsl OlleHKH ¢(hopMHUPOBAHHOCTH ypoBHs kommneTenmuu MMK-1.1/2

IIpumepHbIe (TUNIOBbIE) OLIEHOUYHbIE WM HHbIEe MATEPHUAJIbI /1JIsl IPOBeIeHUs PyOe:KHOT 0
KOHTPOJIA o pasaeay 1 «O0mas MeTox0J 10T M NPUHUMIBI Pa3padoTKU yNnpaBJjieHYeCKNX
rocy1apCTBeHHBIX pelleHniD»

PyOexHblii KOHTponb 10 pasgeny 1 ocymecTtBiusiercs B ¢GopMe TECTHPOBAHUS Ha
npejiaraeMble  IpUMepHble  (TUIOBBIE) KOHTpoJbHble 3amanus K31 ana  mpoBepku
c(OpPMUPOBAHHOCTH TUIAHUPYEMOTO pe3ynbrata ocBoeHus aucummiuabl 3.1, V.1. Coxpepxkanue
KOHKpETHOro KoHTposibHOro 3amanus K3.1 ¢opmupyercs mpemnopaBaTeneM CamMOCTOSITEILHO Ha
OCHOBE IIEPEYHS TECTOBBIX BOIIPOCOB B KojmuecTse 20 BOIPOCOB.

TecToBbIE BOITPOCHI

OCHOBOMOJIOKHUK TEOPUH MPUHATHS PEIICHUN
A. Cmur.

I'.A. CatimoHn.

I'. Dopa.

Jx. Keitne.

ANbTEpHATUBOI! B Ipoliecce NPUHATUS PEILICHUIN HA3bIBAIOT:

croco0 NeHCTBUI WM CTPATETHUIO M0 TOCTHKEHUIO 1ENH

3TO C€Hoco0 ONMUCaHUsl aJbTEPHATUBHBIX BAPUAHTOB pPEIICHUN, CHOCOO BBIPAKEHUS Pa3IUUYUI
MEXy HUMH (aJIbTepHATUBAMH) C TOUKH 3PEHUS NMPEeANOYTEeHUN JIMLA, TPUHUMAIOIIETO PELIeHUs
ATO CHOCOOBI HCIIOJIB30BAaHUSA PECYpPcoB, M03TOMYy Bo3MmokHocTu JIIIP Bcerma orpaHuyeHs
BO3MOKHOCTBIO UCIIOIb30BaHUS PECYPCOB

B IIPOLECCAaX YOPABICHUS €CTb IPOTHBOPEYME LEIEH M CHUTYallMM, PpPAa3pelieHHe KOTOPOro
OIpeesseT U3BMEHEHUE CUTYalluy B HAIIPABJICHUH IIPUHATON LEIU

Crioco0b! 1efcTBHI — 3TO

croco0 JeNCTBUIN WM CTPATETHs 110 JTIOCTHIKEHUIO LENH

3TO CMOCOO OMHMCaHUS aJbTEPHATUBHBIX BapUAHTOB PEIICHUH, CIOCOO BBIPAXKEHUS pa3IMyuil
MEX/1y HUMHU (aIbTepHATUBaMM) C TOUKU 3pEHUS MPEANOYTEHUH JTUIla, IPUHUMAIOIIETO PEeIeHUs
3TO CHOCOOBI HCHOJB30BAHUS pPECypcoB, Mo3ToMy Bo3MmoxkHocTH JIIIP Bcerma orpaHuueHs
BO3MO>KHOCTBIO UCIIOJIb30BaHUS PECYPCOB

B IIpolleccax YIpaBieHUs €CThb NIPOTUBOpEUHE IieJied U CUTYyallMH, pa3pelieHrne KOTOpOro
onpeAesseT U3MEHEHUE CUTyalluy B HAIPABJICHUH IPUHATOMN LENIN

Kpurepuii — 310...

croco0 JEHCTBUN UITH CTPATETHUIO MO JOCTHKECHUIO TIEJTH

3TO CHoco0 OMUCaHUs ATbTEPHATUBHBIX BAPUAHTOB PEIICHUN, CHOCOO BBIPAKEHUS pPa3IUYUIl
MeX1y HUMHU (aJIbTepHAaTUBaMHK) C TOUKU 3pEHUS MPEANOYTEHUN JIH1[a, TPUHUMAIOIIETO PeIleHus
3TO CMOCOOBI HCIOJB30BAHUS PECYpcoB, Mo3ToMy Bo3MoxkHocTu JII[IP Bcerma orpaHuueHsbI
BO3MOKHOCTBIO UCTIOIB30BaHUSI PECYPCOB

B IpolLleccax yOpaBJ€HUS €CTb MNPOTUBOPEUYME LEJIeH U CHUTYyallMH, pa3pelieHHe KOTOPOro
ompenessieT U3MCHEHUE CUTYall B HAITPABICHUH MPUHSITON 11N

Metoauka — 3T0....
Croco0 TOCTHKEHUST KaKOW-TH00 1eTH, pelIeHre KOHKPETHOW 3a/1a4H, COBOKYITHOCTh MPUEMOB HIIH
OTIEPAIIMH MPAKTUIECKOTO M TEOPETUUECKOTO MTO3HAHMS ICUCTBUTEIIBHOCTH
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OTHCHIBAIOTCS KOHKPETHBIC TPHUEMBI, CPEJICTBA, HAMpHUMEp, I TMOJY4eHHS Hu O0O0pabOTKU
uH(popMaIuu 1o peraeMoi mpoodieme

yUeHHE O METOJIaX MMO3HAHUS U IPeoOpa3oBaHusl JCHUCTBUTEILHOCTH

€CTh CTaHJAPTHI, IO KOTOPBIM HEOOXOAMMO OIICHUBAThH AJTbTCPHATHBBI

Mertomosorust — 310 ...

Croco0 TOCTHKEHUST KaKOW-THOO 1eITH, pelIeHre KOHKPETHOW 3a/1a4H, COBOKYITHOCTh MPUEMOB TN
orepanuii MPaKTHIECKOTo U TEOPETUUECKOTO MO3HAHUS JCHCTBUTEILHOCTH

OTHCHIBAIOTCS KOHKPETHBIC TPUEMBI, CPEJICTBA, HAMpHUMeEp, I TMOJY4YeHHS Hu O0O0pabOTKU
uH(popMaIUKU 1o penaeMoi mpoodiieme

yUEHHE O METOJIaX IMO3HAHUS U IPeoOpa3oBaHusl ACHCTBUTEIHLHOCTH

€CTh CTaHJAPTHI, TI0 KOTOPBIM HEOOXOAMMO OI[CHUBAThH AJTbTCPHATHBBI

B mMeToznonoruu BeIIENAIOT YEThIPE OCHOBHBIX METOJIA!
CpaBHEHHeE, aHaJIN3, BIOOPKa, abCTparupoBaHue
CpaBHEHHE, BBIOOPKA, KOHTPOJIb

CpaBHEHHE, aHAJIN3, BHIOOPKA, KOHTPOJIb

CpaBHEHHE, aHAJIN3, CUHTE3, a0CTparupoBaHue

K mMeTozaM akTUBalMM MBILIUIEHUS] OTHOCSTCS:
(bakTOpHBII aHATN3

METOJ OpraHU3aLnu

merox enbhu

METO/1 CLICHAPHEB

MGTOI[BI OLICHKHU U BH60pa AJIBTCPHATUB MMOAPA3ACITIAIOTCS HaA:
MCTOJbI SKCIICPTHBIX OLIECHOK U METOJAbI MO3I'0OBOI'0 IITYypMa
METOAbI CPABHCHUA U MECTOAbI MOACITIUPOBAHUA

MCTOJbI KOHTPOJIA U METO/AbL HOMMHAJIbHOM prHHOBOI\/II TEXHUKU
METOIbI S9KCIICPTHBIX OLICHOK U KPUTCPUAJIIBHBIC METO/AbL

OBpUCTUYECKHE METO/IbI OTHOCATCS K:
METOJIaM IMarHOCTUKH MPoOsIeM
METO/IaM I'eHepaluu albTCPHATUB
METOJIaM OLIEHKH U BbIOOpA alnbTepHATHB
METOJAM peaau3alyy peleHun

JluarHocTtuka npooyieM — 3To ...

aHAJIN3 OCHOBHBIX MPUYMHHO-CIIEJICTBEHHBIX CBSI3€i KOHKPETHOM CUTYaI[u1

BBIBO/I, 3aKJIIOUEHHE, CYKIECHUE, BHIBEICHHOE U3 APYTUX CYXKIECHUN

BbIJIEJICHHE CYIIECTBEHHBIX 2JIEMEHTOB B AaHAJTM3UPYEMOM OOBEKTE.

YCTQHOBJICHHE pa3INuusi M CXOJACTBA HCCIEAYeMbIX IMpobseMm, (aKTopoB, OrpaHUYECHUH,
aNbTEpHATHUB U 1P

JlocToMHCTBa METOA «IIepeBa MpoodIeM»:

JIEPEBO MPOOJIEM TO3BOJSET MPEICTABUTh 3HAYUTENBHBIN 00beM WH(MOpPMAIUKU O MPOOIEeMAaTHKE
MEHE[KMEHTa KOMITaKTHOU (opme.

ACPECBO HpOGHeM MO3BOJIACT HAIJIAAHO YBHUJACTH COOTHOHICHUC W B3aUMOCBA3b PA3JIMYHBIX TUIIOB
poOJIeMaTHKH.

HepeBo pemenuii — 3to0. ..
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pa3BepHyTasi, paclpeelieHHasl 10 YPOBHSM COBOKYITHOCTb LIEJICH W 3a/1a4 MPUHATHS U Pean3aliu
peuIeHU.

3TO aHAJIM3 OCHOBHBIX MPHYMHHO-CIICJICTBEHHBIX CBS3EH KOHKPETHOM CUTYallnu.

CXEMAaTHUYECKOe MPEeCTaBICHHE MpoIecca NIPUHSITUS YIIPABICHYECKUX PEIICHUN 10 ONpeAeIeHHON
npobaeme, n3o0paxaemoe rpauIecku B BUAE APEBOBUIHON CTPYKTYPHI.

DKOHOMHUKO-MaTEMAaTUYECKOE MOACIMPOBAHNUE!

IIPUMEHSETCA Ul PEIIECHUM, CBA3aHHBIX C CUTYallUsIMHU OXKHUIaHUs

OCHOBBIBAETCS HA MCIIOJIb30BAHUH OJHO(DAKTOPHBIX M MHOTO(AKTOPHBIX MOAEIICH

[IO3BOJIACT YCTAaHOBUTH PABHOBECHE MEXIY 3arparaMd Ha CO3JaHHUE 3allacoB U HU3JAEPKKAMH,
CBSI3aHHBIMU C IIOTEPSIMU B CIlydae HAPYILICHUS IIPOU3BOJACTBEHHOIO Ipolecca

Teopust MaccoBOro 00CITyKUBaHUS

NPUMEHSETCS ISl PELICHUH, CBI3aHHBIX C CUTYal[sIMUA OXKHIaHUS

OCHOBBIBAETCS Ha MCIIOJIb30BAHUH OJHO(PAKTOPHBIX M MHOTO(AKTOPHBIX MOJIEIEH

NIO3BOJISICT YCTAHOBUTH PAaBHOBECHE MEXKIy 3aTpaTaMH Ha CO3/aHHE 3allacoB M H3JEPXKKaMHu,
CBSI3aHHBIMU C MTOTEPSIMH B CITydae HapyIICHUs IPOU3BOJCTBEHHOTO MpoIecca

Teopus 3anacos

MPUMEHSETCA ISl PELLICHUM, CBSI3aHHBIX C CUTYaI[UsIMU OXKUAAHUS.

OCHOBBIBACTCs HAa UCIIOJIb30BaAHUHU OI[HO(i)aKTOpHI)IX u MHOI‘O(baKTopHI)IX MOIIGJIGIZ.

MO3BOJISIET YCTAHOBUTH PABHOBECHE MEXKIY 3aTpaTaMHM Ha CO3JaHUE 3alacoB U M3JEPKKaMU,
CBSI3aHHBIMU C MTOTEPSMH B CIIydae HaApYILIECHHUS TPOU3BOJICTBEHHOIO MpolLiecca.

K kauecTBEHHBIM METOJJaM POTHO3UPOBAHMUS
OTHOCSATCSI B OCHOBHOM METO/Ibl IPEABHJICHHS CIIpOCca, TaKhe Kak MHEHHUE MoTpeduTeneit
OTHOCST aHalu3 BpeMeHHbIX psnoB (ABP) u xoppensunonno-perpeccuonnsiii ananus (KPA)

K KonamuecTBeHHBIM METO/1aM IPOrHO3UPOBAHUS

OTHOCSATCS B OCHOBHOM METO/JIbl IIPEBUACHUS CIIPOCa, TaKUe KaKk MHEHHME MOTpeOuTeneil, MHeHHe
MOKYTIaTeIe, MHEHUE OIBITHBIX MEHEPKEPOB, PHIHOUHBIE TECTHI.

OTHOCAT aHaJIN3 BpeMeHHbIX psiioB (ABP) u koppensaiuonHo-perpeccuonHbiil anainus (KPA).

OBpUCTUYECKHE METO/IBI

3aKJII0YaeTcs B TOM, 4YTOOBI MOJYYUTh COIJIACOBAaHHYIO HWH(MOPMALMIO BBICOKOM CTENEHH
JIOCTOBEPHOCTH OT TPYIIIBI 3KCIIEPTOB.

CHelalibHbIe METO/IbI, UCII0JIb3yEeMbIE B ITPOLIECCE OTKPBITHS HOBOTO.

TepMUH «CHHEKTHKA» 03HAYaeT

COBMEILIEHUE PA3HOPOAHBIX JJIEMEHTOB, COEAMHEHHME PA3JIMYHBIX, 3a4acCTyl0 OYEBUIHO
HECOBMECTHUMBIX YaCTEH.

KOMOMHHPOBAHUE BBIACIEHHBIX JJEMEHTOB WJIM WX MPHU3HAKOB B TMPOIECCE TOUCKA PEIIeHUs
npobem

Metoa MOpGhOIOTHYECKOTO aHATH3a

COBMEILICHUE PA3HOPOAHBIX DJIEMEHTOB, COEOUMHEHUE pa3JIMYHBIX, 3a4acCTyl0 OYEBHUJHO
HECOBMECTHMBIX UacTeH.

KOMOMHHMPOBAHUE BBIACICHHBIX 3JEMEHTOB WJIM WX MPHU3HAKOB B MPOLIECCE TMOUCKA PEUICHUS
npoOem.

K mMeToaaM, UCIoNb3yIOIMIUM KapTOUYKH, OTHOCSATCS:
meton anketupoBanus Kpoydopna
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Mmerox 635
JuarpaMmma poJ0BOIr0 CXOJICTBa
TEXHUKA PACUICHCHUS

K Mozensm JIMHEMHOro NporpaMMHUPOBAHUSL OTHOCSTCS:
meron Jenshu
METOJ UEpapXUHU

Kpurepuit Jlannaca, nnu baiiecoB Kputepuil TJIACUT, YTO .....

ecinu TpeOyeTcss B JIOOBIX YCIOBHUSAX H30€KaTh OOJBIIOTO PHUCKA, TO ONTHUMAIbHBIM OyAET TO
pelieHue, Ui KOTOPOro PUCK, MAKCHUMAIIbHBIN TpU pPa3IUYHBIX BapHaHTaX YCIOBUH, OKaXKeTCS
MUHHMAaJIbHBIM

€CJI BEPOSTHOCTH COCTOSIHUSL CPEJIbl HEU3BECTHBI, TO OHH JIOJKHBI IPUHUMATHCS KaK PaBHBIC

MeTtoaam TIaHuPOBAHHSI OTHOCSITCS:
CEeTEeBOE MO/ICIIMPOBAHNE
nH(popMaloHHas TabnuLa

Meroa MaTeMaTU4ECKOT0 IPOrPAMMHUPOBAHMS ...

IIPUMEHSETCS Ul pacdyeTa JIy4Ilero BapuaHTa PELICHUs 110 KPUTEPUIO ONTHUMAJIBHOCTH NPUHATHS
YIIPABJICHYECKUX PELICHUN

HE MPUMEHSETCS JI IPOBEACHMSI pacu€TOB YIIPABICHYECKUX PEIICHUN

IIPUMEHSETCA U1 TI0ICYETa BAPUAHTOB IIPUHATHUS YIIPABICHYECKUX PEILICHUN

MeTton cipaBeyIMBOTO KOMIIPOMHCCA IPUMEHSETCS, IOTOMY YTO ...

ry100anbHOE KauyeCTBO aJIbTEPHATUBBI MPEJICTABIIAET COO0I CyMMY JIOKaJbHBIX (YaCTHBIX) KAYECTB
MMEETCs TECHAs CBA3b C PEIIEHUEM B HEKOOIIEPATUBHBIX UIPaX

HE00XO0/IMMO MTPOBECTH aHAIIU3 KPUTEPHUEB

HE00XO0UMO MTPOBECTHU AECTATU3NPOBAHHBIN aHAIN3 IPOOIEMBI

Mertoapl NCUXOJIOTMYECKOM AKTUBHU3ALMM W METOJbl IOAKIKOYEHHUS HOBBIX WHTEUIEKTYaJbHBIX
HCTOYHUKOB OTHOCSTCS ...

+K aKTUBU3UPYIOIIUM METOAaM

K METOJIaM CIICHapHeB

K 3BPHUCTUYECKUM METOAaM

VYrpasneHne MpoeKTOM — 3TO ...

JIEKOMITO3HUIIMS TPOOIEMBI Ha COCTABIISIONINE HIEMEHTHI
(opMannu30BaHHOE MIPECTABICHUE IKOHOMUUECKON 3a7auu
npodeccuoHaIbHast JesITeIbHOCTD 110 PYKOBOJICTBY pecypcamMu

AnbpTepHaTHBA — ITO ...

OJIMH U3 BO3MOXHBIX CITOCOOOB JOCTHKEHHUSI IIEJIA UK OJIMH U3 KOHEUHBIX BAPUAHTOB PEIICHUH
BapuaHT Aeiictuid JIIIP (uia, npuHUMarOnIero pemeHus )

Croco0 BBIPAKEHUSI Pa3IMYUi B OLICHKE aJIbTEPHATUBHBIX BAPUAHTOB C TOYKH 3PECHHS YIACTHHUKOB
mpoliecca BeIOopa

B ycnoBusx, kKorma 3Ha4YeHMs NapaMeTrpa JAOCTOBEPHOCTHM NPOTHO3a MEHBLIE E€AWHULBI, IS
ompeneseHus: Han0oJiee BHITOIHBIX CTPATETHI UCTIOIB3YETCS KPUTEPHH ...

I'ypBuna

Jlammaca

Xomxka—Jlemana
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Benuunny oOrnero sdgexkra oT HCmoib30BaHUsS WHGOPMAIUH, COJACPIKAIICHCS B MPOTHO3E IS
JITIP Vd , MOHO Onpe/IeuTh Kax ...

V= UB(Vf—Vr)
Vy = Vi(Ug—Ua)
Vd = Vx+Vy

BenuunHa AOMONHUTENBHOTO BBIUTPHINIA, TOIYYaeMOrO BCJIEICTBHUE MOBBIIICHHS JTOCTOBEPHOCTH
nporuo3a VY, MokeT OBbITh orpejiesnieHa 1mo Gopmyie ...

V= UB(Vf—Vr)
Vy = Vi(Ug—Ua)
Vd = Vx+Vy

BennunHa AOMOMHUTENBHOTO BBIMTPHINIA, MMOTYYa€MOTO BCIEACTBUE HU3MEHEHHsSI MPHUHUMAEMOTO
peuienust Vx, MoxeT OBITH OrpeziesieHa 1o GopmyIe ...

Vy = ug(Vi-Vy)

Vy = Vf(UB—UA)

Vi = Vy+Vy

MeTo 1 MO3roBOTO IITypMa OTHOCHUTCSA K ... METOJIaM
KOJIMYECTBEHHBIM

dbopManr30BaHHBIM

BPUCTUYECKUM

[TapameTpudeckuii METOL OTHOCUTCS K ... METOJaM
(bopMann30BaHHBIM

KOJIMYECTBEHHBIM

IBPUCTUYECKUM

MeTo 1 CHHEKTHUKH OTHOCHUTCSA K ... METOJIaM
(dhopMaIi30BaHHBIM

KOJTMYECTBEHHBIM

SBPHUCTUYCCKUM

MeTton GpokanbHBIX 0OBEKTOB OTHOCUTCS K ... METOAAM
KOJIMYECTBEHHBIM

dbopMaT30BaHHBIM

IBPUCTUYECKUM

Mopdonornueckuii METO] OTHOCUTCS K ... METO/IaM
KOJINYECTBEHHBIM

(bopmManu30BaHHBIM

IBPUCTUICCKUM

TpancnopTHas 3a1a4a OTHOCHUTCS K KJIACCy ...
YIPaBIEHUYECKHX 3aa4

HKOHOMUYECKHUX 3a/1a4

3az1a4 JuHeitHoro nmporpaMMuposanus (3JII1)
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IIpumepHbIe (THMOBbIE) OLIEHOYHbIE UJIM UHbIE MATEPHUAJIbI IJIsl IPOBeleHus Py0esKHOro
KOHTPOJIA 10 pa3aeny 2 «Oco0eHHOCTH rocy1apcTBEHHbIX pPellleHUil U UX OTJIHYHe OT APYrux
yIpaBJieHYeCKUX peleHuin»

PyOexHbIii KOHTpOJIL MO pasfeny 2 OCyIIeCTBIseTcss B (opMe TEeCTHpOBaHUSA Ha
npeajaraeéMbple  NpPUMEpHbIE  (THIOBBIE) KOHTpoONbHbIE 3amanus K3.2 s mpoBepku
c()OPMUPOBAHHOCTH TUIAHUPYEMOTO pe3yibTrara oOcBoeHus juciuiumbbl 3.2, CoxaepikaHue
KOHKPETHOTO KOHTpOJbHOro 3amanus K3.2 ¢dopmupyercs mpenojaBaTelieM CaMOCTOATEIBFHO Ha
OCHOBE IIEPEYHS TECTOBBIX BOIIPOCOB B KojudecTBe 20 BOIPOCOB.

TecToBbIE BOIIPOCHI

IIpumenenne MM-kpurtepus OnpaBAaHo, €CIH ...

HUMEETCS TECHAs CBSA3b C PCIICHUEM B HEKOOIIEPATUBHBIX UIPaX
HE00XO0IUMO MTPOBECTH JACTATU3NPOBAHHBIN aHATN3 TIPOOIEMBI
HEO0OXOMMO HCKJITFOYUTH KaKOH ObI TO HU OBLJIO PUCK

OcHOBHBIE TOCTOMHCTBA CUCTEMBI «PUHTHY 3aKIIOYAIOTCS B TOM, UTO ...

TIIATEIIHO U BCECTOPOHHE MCCIIEIyeTCs pelaemasi npooiema

MPUHUMAaEMbIe pelieHus 6ojee 000CHOBAHBI

pEIICHUS TPUHUMAIOTCSI BECbMa OTICPATUBHO

peanu3anus pemeHuit IpoXoauT ObICTPO U YPPEKTUBHO

MEHE/KEP HeCeT MePCOHAbHYIO OTBETCTBEHHOCTD 32 PE3YJIbTAThI IPUHATOTO PEIICHUS

IIpoueccsl NPUHATHSA YIPABICHUYECKUX PELUICHUN B OpraHU3alMIX, KaK IPaBUIo, ...
HOCST UHAVBUYaIbHBIN XapaKTep

IIPOTEKAIOT B MIAPUTETHBIX IPyHIax

IIPOTEKAIOT B UEPAPXUUECKUX IPYIIIax

Metoz cripaBeUIMBOrO0 KOMIIPOMHUCCA IPUMEHSETCS, [IOTOMY 4TO ...

r7100abHOE KaueCTBO aJbTEPHATUBHI MPEACTABISAET COOON CyMMY JIOKAJIbHBIX (YACTHBIX) KAUECTB
MMEETCSI TECHAS CBSA3b C PEIIEHUEM B HEKOOIIEPATUBHBIX UIPAX

HE00XO0UMO MTPOBECTU aHAJIU3 KPUTEPHUEB

HE00XO0/IMMO MTPOBECTH JACTANN3UPOBAHHBINA aHATIN3 MPOOIEMBI

K rpymnmne MeTo10B HccieJ0BaHus ONepaluii OTHOCUTCS ...
meton Jlenbhu

METO/ YIIPaBJICHUS 3amacaMu

METO/1 IMHEWHOT'O TPOTrpaMMUPOBAHUS

METOJ TEOPHH UTP

METO/1 pa3pabOTKH CIIEHAPHS

ITox HOpManM3anMed BEKTOPHOIO KPUTEPHS ITPU MHOTOKPUTEPHUAIBHON ONTUMHU3ALMY TOHUMAETCS
aHaJIN3 KPUTEPUEB

IIOMCK ONTUMAJIbHOI'O PELICHUs

JEKOMIIO3MIIMS 3314l Ha COCTABIIAIOIIUE YaCTH

IIPUBE/ICHUE BCEX KPUTEPUEB K €IMHOM 1IKajIe U3MEPEHUS

JITP (o, mpuHUMALOIIEE PEMICHUS ) — 3TO ...
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4eJIOBEK, KOTOPHI JHUYHO paboTaeT B paccMaTpuUBacMOl 00JacTh AEATENbHOCTH, SBISETCS
MPU3HAHHBIM CIICIMATIUCTOM IO perraeMoi mpobiaeme, MOKET U MMEET BO3MOXHOCTh BBICKa3aTh
CYKJEHUS 110 HEN

rpynma Jirojael, Merolas oo1ue HHTEPEChl U CTaparolascs 0Ka3aTh BIUSHHUE HA Mpoliecc BbIOopa
U €ro pe3ysbTaT

CyOBEKT, KOTOPBIN BCEpbe3 HAMEPEH YCTPAHUTh CTOSALIYIO MEepe]l HUM MpodiieMy, BBIICIUTh Ha ee
paspelieHue U pPEaJbHO 3aJCMCTBOBaTh HMMEIOIIMECS Y HETO AKTUBHBIE PECYPCHI, CYBEPEHHO
BOCIIOJIb30BaThCS MOJIOKUTEIBHBIMU PE3yIbTaTaMU OT PELICHUS IPOOJIEMbI MU B3SITh Ha ce0sl BCIO
OTBETCTBEHHOCTH 3a HEYCIIEX, HEYyJady, 32 HAlIPACHBIE PACXO/bI

AKTHBHas rpynmna — 31o ...

rpyIma JML, IPUHIMAIOIINX PEeLICHUE

rpyIIa JIIoAeH, HMeromas oOLIMe HHTEPECh U CTAaparoIascs OKa3aTh BIMSHNE Ha Ipolecc BrIOOpa
U €r0 pe3yabTaT

TpyIIIa JIIOJEH, BIaICIOMUX MPodIeMon

Pemienue, npuHATOE 1O 3apaHee ONMPEACIIEHHOMY alrOPUTMY, HAa3bIBAETCS ...
JNETEPMHUHUPOBAHHBIM

CTaHJapTHBIM

XOPOIIO CTPYKTYPUPOBAHHBIM

dbopmMaIi30BaHHBIM

[Tox 3¢ pekTHBHOCTBIO YIIPaBIEHUYECKOTO PEIICHHS TOHUMAETCH . . .

pe3yNbTaT, MOJYYEHHBII OT pealu3aluu PEIICHUS

Pa3HOCTb MEXKY NOJMy4YeHHBIM 3()(PEKTOM U 3aTpaTaMu Ha peann3aliio peuIeHHs

oTHoIIeHHe P PeKTa OT peaan3aliy peleHns K 3aTpaTaM Ha ero pa3padoTKy U OCYILECTBIIEHHUE
JIOCTH>KEHHE MOCTABJICHHON LEIN

Ha ocHoBaHMM MaTpuIbl TIOTEPH CTPOUTCS KPUTEPUH ...
Jlannaca

I'ypBuna

Bannna

CoaBuxa

MeTox aHanM3a uepapxuii Mpenoaraer . ..

JIEKOMITO3HUIIMIO MTPOOJIEMBI Ha IPOCTHIE COCTABIISIOIINE YAaCTH
UepapXUIecKoe MPEICTaBICHHUE 3a]a9u

pa3paboTKy ONTUMAIBHON CTPYKTYpPHI YIPaBICHUS

Habop kputepueB 10KeH YAOBIETBOPATH TAKUM TPEOOBAHUSAM, KaK ...

MOJIHOTA, AEUCTBUTEIBHOCTD, Pa3JI0KUMOCTh, HEU30BITOYHOCT 1 MUHUMAaJIbHOCTD
MOJIHOTA, JIeHCTBUTENBHOCTh, HEU30BITOYHOCTh U MUHUMAJIBHOCTh

MOJIHOTA, AEUCTBUTEIBHOCTD, Pa3JI0KUMOCTh, U MUHUMAJIBHOCTD

DKCnepT — 370 ...

rpymnmna jrojel, umeroas oOIIre HHTEPECh U CTapaloliascs OKa3aTh BIMSHUE Ha Ipoliecc BhIOOpa
Y €r0 pe3ysbTaT

YeJI0BEK, KOTOPHI JMYHO paboTaeT B paccMaTpUBaeMoil 00IacTu AEsITeIbHOCTH, SBISETCS
MPU3HAHHBIM CIIEHMATIUCTOM IO periaeMol mpobiemMe, MOKET M MMEeT BO3MOXHOCTh BBICKAa3aTh
CYKJEHUSA 110 HE

CyOBEKT, KOTOPBIN BCEpbe3 HAMEPEH YCTPAaHUThH CTOALIYIO Mepe HUM MpobiieMy, BBIICTUTh Ha ee
paspelicHue U peajbHO 3aJCHCTBOBATH MMEIOLIUECS Y HEro aKTUBHBIE PECYPCHI, CYBEPEHHO
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BOCITOJIB30BATLCA MOJIOKUTCIBHBIMHA PE3YJIbTATAMU OT PCIICHUSA HpO6JICMI>I WJIN B3STh Ha CeOs BCIO
OTBCTCTBCHHOCTD 3a HEYCIICX, HEyJJauy, 3a HAIIPACHBIC pacXOoAdbl

epeBo pemenuii — 31o ...

dunocodckoe BuIEHUE TIPOIIecca YIIPaBICHUS

CYTh TIpoliecca MPUHSTHUS PEIICHUN

rpaduyueckoe nmpeacTaBieHUE MpoIecca MPUHITHS PEIICHUN

[TonHoTa HAbOPa KPUTEPHEB O3HAYAET, UTO ...

KPHUTEPUH JJOJDKHBI OBITH OTIPEEIICHBI TaK, YTOOBI He TyOIMPOBANICS YUET OJHUX U TEX )K€ aCHEeKTOB
pemraeMoii mpoGieMsbl

KPUTEPUH JOJDKHBI OBITh TAKMMH, YTOOBI MX MOXHO OBUIO OOBSICHSATH APYIMM, OCOOEHHO B TEX
cllydasix, KOIJla BaKHEWIIeW Ienbi0 pabdoThl SABISETCS BBHIPAOOTKA M 3allUTa OIMpPEeTCHHON
HO3UIHH

KpI/ITepI/If/'I JOJIDKCH OXBAaTbhIBATh BCC BAXKHBIC ACIICKThI HpO6JIeMI)I

IIpoueccsl NPUHATHA YIIPABICHUYECKUX PELICHUI B OpraHU3aluaX, KaK IIPaBuio, ...
HOCST HHIUBUAYAJIbHBIN XapaKTep

IIPOTEKAIOT B IIAPUTETHBIX IPyNIIax

[IPOTEKAIOT B UEPAPXUUECKUX IPYIIIAX

Kpurepuii — 3710 ...

BEPOSTHOCTHBIH IMOKa3aTeb OLCHKH aJbTEPHATUB

Croco0 BBIpAKEHUS Pa3NIUUMid B OLIEHKE albTEPHATHUBHBIX BAPUAHTOB C TOUKHU 3PEHUS YYACTHHKOB
nporecca Bpioopa

OJIMH U3 BO3MOKHBIX CITIOCOOOB TIOCTHKEHHUS 1IeJIM UM OJMH U3 KOHEYHBIX BAPUAHTOB PEIICHUI

IloHsATHE «UUCTBIN PUCK» O3HAYAET ...

BEPOATHOCTb MOTY4YEHUsI YOBITKA WIN HYJIEBOTO pe3yibTara

BO3MOXHBIMH BEJTMUMHAMU MPUOBLIN U YOBITKOB

BCE M3JEP’KKU, CBA3aHHBIEC C PEILIEHNEM, MUHYC BEpPOSATHAs NPUOBLUIb KOJIWYECTBEHHYIO OLICHKY

BCPOATHOCTHU IMOJTYYCHHA 3aHJ'IaHI/IpOBaHHOI‘/’I HpI/I6BIJ'II/I Pa3HOCTb MEKAY MaKCUMAJIbHO

Puck nipy IpUHATHN YIIPABJICHUYECKUX PELICHUN 3aKIII0YACTCH ...
B HEBO3MOKHOCTHU IIPOTHO3UPOBATH PE3YJIbTAThI PEIICHUS

B BEPOSATHOCTH IIOTEPU PECYPCOB WIIM HETIOIYUYEHHUs 10X01a

B OTCYTCTBHH HEOOXOAUMOI HH(POPMAIIH JIJIsl aHAJIN3a CUTYal[u1
B OIIACHOCTH NPUHATHS HEYJAYHOI'O PELICHUS

IpeacTaBiIsieT co0oil Habop MPOTHO30B MO KAXKJIOMY pacCMaTpHUBAEMOMY pELICHHIO, €ro
peanu3anny, a TakKe 10 BO3MOKHBIM ITOJIOKUTEIbHBIM U OTPULATEIBHBIM ITOCIEACTBUSAM
AKTUBU3HPYIOLIUN METO/T
OBPUCTUYECKUNA METOL
Merton cuenaprieB

Kpurepuit Banpaa — 310 kputepuii ...
CPEIHEB3BEIICHHOTO BBIUTPHIIIA
MaKCHUMaJIbHOT'O TapaHTUPOBAHHOTO pe3ysbTaTa
NECCUMHU3Ma-ONITUMHU3Ma

HalMEHBIINX BO3MOXKHBIX MIOTEPh

Kpurepuii ['ypBuiia — 3170 Kputepui ...
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neCCUMHU3Ma-OIITUMHU3MaA

HaNMMCEHBIINX BO3MOXHBIX ITOTEPH
MAaKCUMAJIbHOI'O rapaHTUPOBAHHOI'O pE3yJibTaTa
CPE€AHEB3BCUICHHOT'O BBIMI'PHIIIA
HEAOCTATOYHOI'O OCHOBaHMA

Kputepuii CaBujxa — 370 KpUTEPUH ...
CPEHEB3BEILIEHHOIO BBIUIPHIIIA

HAaUMEHBIINX BO3MOKHBIX IOTEPh
HEI0CTaTOYHOI'0 OCHOBAHUS
[ECCUMHU3Ma-ONITUMHU3Ma

MaKCHUMaJIbHOI'O TapaHTUPOBAHHOTO pe3ysbTaTa

MaxkcuMHUHHBIE 1 MUHUMAKCHbBIE KPUTEPUHU OTHOCATCS K IPUHATHIO PEIIEHUH B YCIOBUSX ...
pucka

OIpEeIeIIEHHOCTH

HEOIPEECIICHHOCTH

OcHOBY IpUHATHS BCEX PELICHUH Ha BCEX dTanax Ipouecca BhIpabOTKU PEIIEHUH COCTaBIISIOT ...
npeanoutenus JITIP (yuira, mpuHUMAarOIIEro pereHus)

kak npeanouyrenus JIIIP, Tak u npeanoyreHus skcmepra

MPEANOYTEHUS IKCIIepTa

st 6onee 3ppekTUBHOI peanu3alyy yrpaBIeHIeCKOTO PEIICHHUS . . .
HE00X0aMMO cPOPMYIIMPOBATH UMEIOIIHECS OTPAHUICHUS
Heo0XoauMa cucTeMa KOHTPOJIS

Heo0X0IuMa OTIepaTUBHAS CHCTEMA YIIPABIICHUS

[Ton BnanenbuemM npoOaemMbl HOHUMAETCS ...

4eJI0BEK, PeLIaloNuil MpobiieMy U OTBETCTBEHHBIN 3a MPUHSTHIE PELLICHUS

CyOBEKT, KOTOPBIN BCEPbE3 HAMEPEH YCTPAaHUTh CTOALIYIO MEepesl HUM MpodiieMy, BbIIETUTh Ha €€
paspelieHue U pealbHO 3a€HCTBOBATh UMEIOIINECS Y HETO AKTUBHBIE PECYPCHI

YyesloBeK, (PaKTUYECKU OCYILECTBISIOUINI BHIOOp HAMTYUIIero BapuaHTa 1eUCTBUS

Meroa paBHOMEpHON ONITUMU3ALUN TPUMEHSETCS, €CIH ...

ry100anbHOE KauyeCTBO aJIbTEPHATUBHI MPEJICTABIIAET COO0I CyMMY JIOKQJIBHBIX (YAaCTHBIX) Ka4eCTB
OTCYTCTBYIOT HCXOJHBIE JJAHHBIE

HE00XO0/IMMO MTPOBECTH aHAIIU3 KPUTEPHUEB

HE00XO0IUMO MPOBECTHU AETATU3NPOBAHHBIN aHATN3 IPOOIEMBI

- pe3ynbTaT MBICIUTEIbHON EATEIbHOCTH YeJIOBEKa, MPUBOAAIINI K KaKoMy-
71100 BBIBOY MJIM K HEOOXOAUMBIM JIEHCTBHSIM.

GyHKIUS MEHEDKMEHTa

npuOBLIb OpraHU3aLUuU

peleHue

KOHKYpEHLUs

Crennanuct - COTpYAHUK OpraHU3aliy, 331a4eil KOTOPOTO SIBIISIETCA peuienus.
myOJIuYHas orjacka

HpUHATHE

pa3zpaboTka

OIICHKA
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KoHCynbTaHT Kak COTPYJHHK OpraHM3allii WIPAeT CYIIECTBEHHYIO PpOJIb IPHU

pelienus.

KOHTPOJIE UCTIOTHECHUS

pa3paboTKe U peanu3aiuu

JIOBEJICHUU JIO MCIIOJTHUTENCH JaHHOTO
HUCIIOJIHCHUUN

Jluna, HajieIeHHbIC TPABOM TIPUHSITHS PEIICHUH - pelIeHHUS.
IKCIEPTHI

UCTIOJTHUTEIN

CyOBEKTHI

00BEKTHI

DKCIEepThl 3aHUMAIOTCSI peleHus.
OILIEHKOU

peanu3anuein

OIJIaCKOM

HCIIOJITHCHUEM

.HI/IIIOM, MMPUHHUMAIOIUM YITPABJIICHYCCKUC PCIICHUSA, ABJIACTCA:
CrICouaancT

KOHCYJIBTAHT

PYKOBOAUTCIIb

HCIIOJTHUTEIIb

VYnpaBieHuecKoe pelIeHue KakK sIBIECHUE NIPEJICTAET B BUJIE:
IIPHUKa3a, paclopsKEHUS

IJIaHa MEPONIPUATUN

pa3paboOTKU M YTBEP)KICHHS PELLICHUS

MOMCKa U aHaIKu3a HHPOpMaliu

DKOHOMHUYECKAs! CYIIIHOCTh YIPABIEHYECKOTO PEIIEHUSI COCTOUT B TOM, UTO:

OHO OPUEHTHPYETCs Ha CO3/1aHNe KOM(POPTHOH «Cpeabl OOMTAaHUS JINYHOCTH

Juist 3 pexTUBHON paboThl HEOOXOAUMO CHOPMUPOBATH TPYJOCIIOCOOHBIN KOJIEKTHUB
HE00X0/IMMO COOIII0/IEHNE 3aKOHOIATEIbHBIX AKTOB IPH €ro pa3paboTKe U pealn3alnun
KaXK0€ pelIeHNe UMEET PeabHyI0 CTOMMOCTh

JUISL pean3alii pelIeHus epcoHall HyKHO 00eCTIeYUTh CPEJCTBAMU U pecypcamMu

OpraHu3anroHHas CYIIHOCTb YIIPaBJIEHYECKOTO PEIIEHUs! COCTOUT B TOM, YTO:

1utst 3 pexTUBHON paboThl HEOOXOAUMO CHOPMUPOBATH TPYAOCIOCOOHBIN KOJIIEKTHB
OHO OPUEHTHPYETCS Ha CO3/1aHue KOM(POPTHOH «Cpeabl OOMTAHUS JINYHOCTH

KaXK0€ pelIeHre UMEET PeabHyI0 CTOMMOCTh

JUISL pean3allii pelIeHus epcoHall Hy)KHO 00eCIIeYnTh CPEJCTBAMU U pecypcamu
HE00X0IUMO COOJTI0IEHIE 3aKOHOJAaTeNIbHBIX aKTOB MPU €0 pa3paboTKe U peaanu3aluu

ConmanbHast CyITHOCTh YIPABICHYECKOTO PEIICHUSI COCTOUT B TOM, YTO:

HE00X0IMMO COOIIIOIEHHE 3aKOHOJATEIbHBIX aKTOB MIPH €ro pa3padoTKe U pean3alui
JUISL peaii3aliy pereHuns IePCOHaN HY)KHO 00€CTIeUNnTh CPEJICTBAMH U pecypcaMu
Ut 3P PEKTUBHON pabOTHI HEOOX0IUMO CPOPMUPOBATEH TPYJOCTOCOOHBINH KOJIJICKTHB
OHO OPHEHTHPYETCS Ha CO3/IaHne KOM(POPTHON «Cpeabl OOUTAHUS TUIHOCTH

KaX/10€ PEIICHHE UMEET PEeaTbHYI0 CTOMMOCTb
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[IpaBoBas CyIIHOCTb yIPAaBICHYECKOTO PELICHHUS] COCTOUT B TOM, UTO:

HEOOXO0MMO COOJIIOAEHUE 3aKOHOIATEIbHBIX AKTOB IIPU €T0 pa3pabOTKe U pearnu3alun
JUISL peaii3aliy pereHus IepCoHaN Hy)KHO 00€CTIeUnTh CPEJCTBAMH U pecypcaMu
Ka)kJ]0€ PEIICHUE UMEET PEAIbHYIO0 CTOMMOCTh

OHO OPHEHTHPYETCS Ha CO3/1aHne KOM(MOPTHOH «Cpeabl OOUTAHUS INIHOCTH

Uit 3P PEKTUBHON pabOTHl HEOOXOIMMO CPOPMUPOBATEH TPYIOCTOCOOHBINH KOJIJICKTHB

TexHoJOrHYECKas CYIIHOCTh YIPABICHUYECKOTO PELUICHUS COCTOUT B TOM, UTO:
HEOoOXO0IMMO COOITI0OIEHUE 3aKOHOIATEIbHBIX aKTOB IIPU €To Pa3padoTKe U peaTn3aliuu
Ui 3PPEKTUBHON pabOTHl HEOOXOIMMO CPOPMHUPOBATH TPYJOCTOCOOHBINH KOJIJICKTHB
OHO OPHEHTHPYETCS Ha CO3JIaHHe KOM(POPTHOU «Cpeabl OOUTAHUS TUIHOCTH

JUISL peaii3aliy PeleHus IEPCOHAN HYKHO 00€CTIeUnTh CPEJCTBAMU U pecypcaMu
Ka)kJJ0€ PEeIICHNE UMEET PEAIbHYI0 CTOUMOCTh

TexHuueckasi cUCTeMa MPUHSITHS YEIIOBEKOM PELICHUI UMEET ClIeyIOIIne TPU3HAKY:
BBICOKAsI MTPEACKA3YEMOCTb MOCIIEeICTBHI

HAJIMYUE YeJI0BEeKa B COBOKYITHOCTH B3aMMOCBSI3aHHBIX AJIEMEHTOB

CpeIHsIs CTETIICHh Pa3HOOOPa3usi PyHKIIMOHUPOBAHUS

OTpaHUYEHHBIN HAOOP peleHui

bronoruueckas cuctema NPUHATUSA YE€JIOBEKOM PEIIEHUN UMEET CIIEYIOIINE IPU3HAKHU:
OouibII0€ Pa3HOOOpa3He CPECTB U METOJOB peaTu3alui PeIeHUN

CpEIHsS CTENEHb IPOTHO3UPYEMOCTH IIOCIEACTBAN

HaJIM4Me YEJI0BEKA B CUCTEME B3aUMOCBSA3aHHBIX JJIEMEHTOB

OTpaHUYEHHBIN HAOOp peleHui

ConuanbHas cuctemMa NPUHATUS YEJIOBEKOM PEIIEHNUN UMEET CIIENYIOLINE IPU3HAKH:
HaJIMYUe YeJIOBeKa B CUCTEME B3aUMOCBS3aHHBIX AIEMEHTOB

OTpaHUYEHHBINH HAOOP pelIeHu

00JIbIII0E pa3HOOOpPa3Me CPENICTB U METOIOB peaTn3allii peieHnun

CpEIHss CTENEHb IPOTHO3UPYEMOCTH TIOCIIENCTBAN

HMHTYyNTUBHOE pElIEHHE — ITO PEIIEHUE, IPUHUMAEMOE Ha OCHOBE:
CcOOCTBEHHOT'0 OLIYIIEHUS TOTO, YTO BHIOOD MpaBUIIEH

THIATEJIBLHOIO aHAJIN3a CUTYaluu C IPUMEHEHHEM MAaTEMaTUUECKUX aJITOPUTMOB
TPYIIOBOIrO 00CYXI€HUS IPOOIEMBI

nokasaresei NpuObUIbHOCTH TPEANPHUATHS

PannonanbHble pemeHns OCHOBaHbI Ha UCIIOJb30BaHUU!
nokasaresnei MpuObUIbHOCTH MTPEAPUSITHS

yIpaBJIEHYECKUX TEXHOJIOTUI 1 METOJI0B BEIOOpA alibTepHATHUBbI
MO’KeJaHU COOCTBEHHUKOB OpraHU3aluu

MHTYULIUU MEHEIKEPA

VrnpaBneHYecKkue pelieHus, UMEIOIUE 1EeNbl0 COTJacOBaHUE YCIOBUN BHEIIHEW M BHYTPEHHEH
Cpensl - pereHus

KOOPJAUHHUPYIOLIUE

aKTUBU3HPYIOIINE

BPUCTUYECKUE

KOHTPOJIMPYIOIIKE
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VYnpaBieHuecKre pEelIeHUs, HallpaBJICHHbIE Ha MOBBIMIEHUE Y(P(PEKTUBHOCTH (DYHKIIMOHHUPOBAHUS
HepcoHaja - pereHus 1o:

001IMM BoIlpocaM

HOBTOPSIFOIMMCSL BOIIPOCaM

AKTUBHU3alUU JCATCIbHOCTH

KOOPJHHAINH

KauecTBO ynpaBiieHUE€CKOro peleHus: JEMOHCTPUPYET:

€ro COOTBETCTBHE BHYTPEHHHUM CTaHAApTaM U HOpMaM OpraHU3aluu
TO, HACKOJIBKO BBIPOCIa MPUOBUIBHOCTH OPraHu3alun

M3MEHEHHE NIOCTYNMBILNX B aJIpeC OpraHu3aluy pekjaManuil
COCTOSIHME MOPaJIbHO-TICUXOJIOTMYECKOT0 KJIMMAaTa B KOJUIEKTHUBE

OCHOBHBIE JJIEMEHTHI, BIUSIONIME HAa KauyeCTBO pa3pabOTKU U pealu3alid yIpaBICHYECKOTO
peleHus:

uHpopManus

HaOop Lenell ynpasiieHus

BO3pAacT PYKOBOJUTENS

dbopma OpraHu3aMOHHO-X03IMCTBEHHOU JIEATEILHOCTH OpraHU3aluu

OCHOBHBIE 3JIEMEHTHI, BIMSIOIIME HAa KAadeCTBO pa3padOTKU U pealu3aluy yIpaBIEHYECKOTO
peLIeHUS:

OpraHU3al[MOHHBIN ayIUT yIIPaBIEHUECKOIO PELICHUS

XapakTep COOCTBEHHOCTH HA MPEANPUATHH

METO/Ibl pa3pabOTKU pELIeHUs

MCIIOJIb3YEMBIN CTHJIb YIIPABICHUS

CTpaTCFI/ISI YIIpaBJICHHUA KAaYC€CTBOM, 3aKJIFOHAIOMIAACA B (1)0pMI/IpOBaHI/II/I KadycCTBa ynpaBnqueCKOﬁ
ACATCIIBHOCTH B BBICIIEM U CPECAHEM 3BCHBAX YIIPABJICHUA:

OIITUMAJIbHAasA

CHCTCMHas

JJOKaJIbHAasd

KOMIIJICKCHAasA

Crparerust ynpaBJjeHUsI Ka4€CTBOM, 3aKJI0varomascs B GOpMHUPOBAHUM KauyeCTBa yIPaBICHYECKON
JIEATENIbHOCTH B CUCTEME YIIPABJICHUS KAUECTBOM:

JIOKanbHas

KOMIUIEKCHAs

CHCTEMHas

ONTUMAaJIbHAS

CTpaTCFI/ISI YIIpABJICHHUA Ka4YC€CTBOM, 3aK/IIOYArOMIasiCa B (I)OpMHpOBaHI/II/I KaueCTBa Ha YPOBHC
IMPONU3BOJCTBA:

OIITUMAaJIbHasA

KOMIIJICKCHaA

JJOKaJIbHAasA

CHCTCMHas

OO01iee Ka4ecTBO YIPaBJICHYECKOTO PEIICHUs] BBIYHUCISETCS Kak 3HaYEHUH
KaueCTB BCEX COCTABJISIONIMX CTAJUI U ONepanui, BEIMOIHSAIOMINXCS TOCIEI0BATENBHO.
YacTHOE

cymma
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pa3HOCTh
POMU3BEICHUE

Nneonornyeckas 00cTaHOBKA B KOJUIEKTUBE, BIMAIONIAS HAa pa3padOTKy yIPaBICHYECKUX PELICHUMH,
XapaKTepU3yeTcs:

HSKOHOMUYECKOW CHTYyaIlel Ha PbIHKE

CTENECHBIO pealu3aluu MOTPeOHOCTEN paOOTHUKOB B JIIOOBH, TBOPYECKOM TpYJIE, CBOOOIHOM
BpPEMECHHU

OTHOIICHHEM PaOOTHHKOB K LEJISIM OpTaHU3aIIH

CTENCHBIO peaau3alui MOTpeOHOCTe pPAaOOTHHKOB B CAMOBBIPRKEHUH, CTAOMIBHOCTH U
uHpopManun

ConmanbHass 00CTaHOBKAa B KOJUICKTHBE, BIUSIONIAS HAa pa3pabOTKy YNPaBIEHYECKUX PELICHHH,
XapakTepu3yeTcs:

CTETIEHBIO peau3ali TOTPeOHOCTe pabOTHUKOB B CAMOBBIPRKEHUH, CTA0MIBHOCTH U
uHpopmanuu

SKOHOMHUYECKOM CUTYyallMe HAa PbIHKE

OTHOILIEHHEM PAOOTHHUKOB K LIEJISIM OpraHU3aLIH

CTENEHbIO pealu3aluu MOoTpeOHOCTE PAOOTHUKOB B JIHOOBU, TBOPUECKOM Tpyne, CBOOOJIHOM
BpEMEHU

[Icuxonmoruueckass OOCTaHOBKa B KOJUIEKTHBE, BIIMAIOLIAs Ha pa3pabOTKy yIpaBIEHYECKUX
peleHnH, XapaKTepu3yeTcs:

SKOHOMMUYECKOHN CUTyalled Ha PbIHKE

OTHOIIEHHEM PaOOTHHUKOB K LIEJISIM OpraHU3aluu

CTETEHBIO pealu3aly MOoTpeOHOCTe pabOTHUKOB B CaMOBBIPAKEHUHM, CTAOMJIBHOCTH U
uH(popManun

CTETIEHBIO peaM3aluu MOTpeOHOCTEH pPAaOOTHUKOB B JIIOOBH, TBOPYECKOM TpPYyZE, CBOOOJHOM
BpEMEHU

MeTobl TICUXOJIOTUYECKON AKTUBU3AILMU TPU MPUHATHU YOPABICHYECKUX PEIICHUN BKIHOYAIOT
METOBI:

aJNrOpUTMU3AIUN

KOH(epeHIIUN uaeu

BOIIPOCOB U OTBETOB

MO3TOBOM aTaku

MerTox ... OCHOBaH Ha CTUMYJIMPOBAHUHU IIPOLIECCA MBIIIEHUS HA YPOBHE CO3HAHUS.
MO3rOBOTO IITypMa

ITOPUTMU3ALNN

KOH(epeHInn uaeu

BOIIPOCOB U OTBETOB

Merton OCHOBaH Ha CTUMYJIMPOBAHUU MPOIECCa MBIIUICHUS HAa YpPOBHE
HOZICO3HAHUSL.

BOIIPOCOB U OTBETOB

MO3TOBOTO IITypMa

KOH(epeHIIUU uiei

AITOPUTMHU3AIIH

NunuBunyanpHas hopma MPUHSTHS PEIIEHUH UMEET CBONCTBO:
pa3MbIBaHUS OTBETCTBCHHOCTHU 3a PC3YJIbTAThI
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TIOBBIIIEHUS] 0OOCHOBAHHOCTH PEIICHHH
HPENATCTBUA 3JI0YNOTPEOICHUSIM U OLIMOKaM
MOBBILICHUS ONIEPATUBHOCTH MPUHATHUS PELICHUM

Kounnernansnas popma npuHATHS PEILICHH UMEET CBOWCTBO:
BBICOKOM JI0JIM OIIMO0YHOCTH

MOBBIIIIEHUS] 000CHOBAaHHOCTH

CHW)KCHHS OIIEPaTUBHOCTH YIIPABICHUS

IIOBBIIICHNS ONIEPATUBHOCTH YIIPABIICHUS

Kosmnernansnas popma npuHATHS PEILICHHH UMEET CBOWCTBO:
BBICOKOM JI0JIM OIIMO0YHOCTH

NPEMSATCTBHS OIIUOKAM U 3JI0yOTPEOICHUSIM

MOBBILICHUS ONIEPATUBHOCTH YIIPABJICHUS

pa3MbIBaHUs OTBETCTBEHHOCTH

XapaKkTepUCTUKHU PELICHUS, IPHHATOTO XOJIEPUKOM, BCTPEUAIOIIHecss HanOoJee 9acTo:
MHOT'OKPaTHOE COIIaCOBaHUE

OECKOMITPOMHCCHOCTD

OCTOPOXXHOCTh

PeLINTETBHOCTD

BBICOKMH YPOBEHb PHUCKa

HU3KNN YPOBEHb PUCKA

OcHoBoITOJIararoIfe XapakKTepUCTUKN PEIICHUH, TPUHUMAEMbIX PYKOBOAUTEIAMU-(DJIETMaTUKAMU:
00TlyMaHHOCTb

BBICOKHI ypOBEHb 0€3011aCHOCTH

BBICOKUH YpOBEHb pUCKa

OECKOMITPOMHCCHOCTD

NHnuBuayanbHbINA CTUITE PAOOTHI MEHEIKEpa OTpPeIesIeTCS:

KOHBIOHKTYPOI OTpaciu, B KOTOPOM JAEHCTBYET OpraHu3alus
KBasIM(UKalMen nepcoHana

o011erocy1apcTBEHHBIMH ITPABOBBIMU aKTaMH

NpUOBUIBHOCTHIO OPTaHU3ALIUY B OTYETHOM NEPUO/IE

CTaXkeM palboThl, OMBITOM, 00pa3oBaHKEM, KBATM(UKAILIMEH MEeHeKepa
CTENEeHbI0 CBOOO/IbI MPU MPUHATUH PEUICHUH (0COOEHHOCTSIMU OpPTraHU3alIuN)

KonnekTuBHBI METOA TPUHATHS PEUICHUM, 3aKIIOYAOIIMICI B NPOBEIECHWH MHOIOTYPOBOM
IIPOLIEYPbl aHKETUPOBAHHUS - ITO:

MO3TOBOM IITypM

COLIMOJIOTUYECKUNA OITPOC

meton Jlenbhu

AMOHCKas (KOJbIeBast) ccTeMa

KonnekTuBHBIN METOI MPUHSATHUS PEIICHUH, 3aKITFOUAIONIUICS B COBMECTHOM T€HEPUPOBAHUU HJICH
- 3TO:

merox enbhu

COIMOJIOTUYECKUIA OITPOC

MO3TOBOM LITYpM

SATOHCKAas (KOJIbIIEBAs) CUCTEMA
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KossIeKTUBHBII METO MPHUHATUS PEUICHUH, 3aKII0YAIOIIUICS B NMHUCHBMEHHOM OIpOCE JIHIl T10
CIIMCKY, COCTaBJICHHOMY PYKOBOJHUTEIEM -— 3TO:

merox enbhu

MO3TOBOM IITYpPM

AMOHCKas (KOJIbLIEBasH) CUCTEMA

COLIMOJIOTHYECKUI 0IpocC

[lukiudeckast IOCIENOBATEIbHOCTh JEHCTBUI CcyObEeKTa yIpaBiIeHHs, HAlpaBJICHHBIX Ha
pasperienue npooseM 1 BKIIOYAIOMIUX BHIOOD U pealln3aluio allbTepHATHBHI:

HPOLIECC IPUHSATHS PEIICHUN

OTIpeieIeHne KpUTEpreB BIOOpa

(GYHKIIMOHMPOBAaHHUE OpPTraHU3aN

UACHTUPHUKAIHS TPOOIEMBI

[TocneoBaTeIbHOCTE ATAMOB MPOIECCa MPUHATHUS YIIPABICHYECKUX PEIICHHIMA
aHaJIU3 CUTyalluu U uaeHTudukamus npodiaems 1

orpesielieHue KPUTEPUEB BhIOOpa 2

pa3paboTKa albTepHATUB U BBIOOP Hamydiien 3

coriacoBaHue peueHus 4

yIpaBJICHUE pealiu3aiueii 5

KOHTPOJIb U OIICHKA PE3YJIbTaTOB 6

AHanu3 ynpaBIeHYECKO cuTyaluu TpedyeT uH(pOpMaLINH.
JOCTYITHOCTH U ICHOCTH

MOHATHOCTH U OTKPBITOCTH

cbopa u 06paboTKu

[JIACHOCTH

VYrnpaBneHdeckol mpoOsieMol clieyeT MPHU3HATH PACXOXKIACHHE MEXIY >KeJIaeMbIM M PEaIbHBIM
COCTOSTHUEM:

[PENIPUATHS B LIETOM

(bUHAHCOBOMW CHUCTEMBI OPTaHU3AINH

YIPaBIISIOLIET0 CyObeKTa

yIpaBiIgeMoro o0beKTa

OOmMMHU CUMIITOMaMH HAJTMYUS TPOOJIEM B OPTraHU3aI[MK MOTYT SIBIISITHCS BBICOKHE:
POU3BOAUTEIBLHOCT TPY/a

00BeM IpoaaxK

npuObLIb

U3IEPKKU

TEKy4eCTh KaJJpOB

OO0muMH CUMIITOMaMH HATMYHS TPOOJIEM B OPTaHU3aIUN MOTYT SIBJISIThCS HU3KHE:
TEKy4eCTh KaJpoOB

POM3BOIUTEIHFHOCTH TPY/Aa

N3 nepxku

npuObLIb

00BeM ITpoAaXK

[Tokazarenu, IO KOTOPHIM MPOU3BOAUTCS CPABHEHUE aJbTEPHATUB U BHIOOp HAMIYUIICH U3 HUX —
3TO ... BbIOOpA.
[[Ta6oH
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Meton
KpUTEPUHU
crocoo

Ortan nponecca NPUHATHS PEIICHMs], 3aKJIIOYAIOIIMICS B BBISIBICHUUM OTKJIOHEHUH M BHECEHUU
MOIPABOK B IJIaH IEUCTBUMA — ITO:

KOHTPOJIb UCTIOTHEHUS

JIOBEJCHHE OO UCIIOJIHUTEIEH

BBIHECEHHE MTPOOIEMBI

pa3paboTKa albTePHATHB

Pa3HOBHIHOCTH UHAMBHUIYATIBHOTO METOAA MIPUHATHS PEIICHUIA:
IBPUCTUYECKUNA METOL

STOHCKas (KOJIbIICBAs) CUCTEMA

merox enbhu

MO3TOBOMU LITYPM

Pa3HOBUIHOCTH KOJIErHATbHOTO METO/AA IPUHATHS PEIICHUMN:
METO/T OCTOPOKHOTO THIIA

SBPUCTHYECKUI METO]T

JIMYHOCTHBIA METO

SATOHCKas (KOJIbIICBAs) CUCTEMA

PaBHbIE paBa pyKOBOAUTENEH U UCIIOJHUTENIEH Ha BCIO IPOrPaMMY BBIIOJIHEHHS U PE3YJIbTaThl —
3TO aBTOPCTBO.

COJIMIAPHOE

IIponopumonansHOE

Hepapxuueckoe

Y3aKOHEHHOE

IIpaBa Ha mporpaMMy M pe3yibTaThl IPOEKTA, OMPEACIISIEMbIE COOTHOLIEHUEM 3aTPAT YYACTHUKOB,
MPUHUMABIIIMX B HEM y4acTHE - aBTOPCTBO.

MPOTOPIIMOHAIIBHOE

V3akoHeHHOE

Hepapxnueckoe

COJIUJIAPHOE

TexHonorust pa3pabOTKH U peau3aluy PElIeHui, OCHOBaHHAs Ha BbIIade 3aJaHus 0e3 yKa3aHHs
PECYPCOB €0 BBIITOJIHEHUS - TEXHOJIOTHSI.

MIPOTPAMMHO-LEIEBAS

aIMUHUCTpPATHUBHAS

VHUIMATUBHO-1IEJIEBAs

JIUPEKTUBHAS

[lepBu4Has poib B TOCTHIKEHUU yCIieXa MPU UCIIOIB30BAaHUN HHUIIMATHBHO-IIETICBON TEXHOJIOTHH
pa3paboTKU U peau3aliy pelieHUH TPUHAISKUT:

MpoeCCHOHATIN3MY CIICIIHAIICTOB

KBAJTHM(HUKAIMNA PYKOBOAUTEIS

KBATH(UKAIINH KCIIEPTOB

MaTepHaJIbHOMY 00eCTieueHHIO Mpolecca
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TexHonorust pa3pabOTKH M pealu3aluy pelieHU, OCHOBAaHHAs HA BBIAAYE 3aJaHMs C yKa3aHHEM
pPECYpPCOB €ro BBIITOJIHEHUS - TEXHOJIOTUS

IIPOrpaMMHO-LIEIeBast

VMHUIMATUBHO-1IeJIeBast

JTUPEKTUBHAS

aJIMUHUCTpaTUBHAs

OCHOBHBIE YCJIOBHS HCIIOJIB30BAHUS MPOTrPAMMHO-ILIEJIEBON TEXHOJOTHH Pa3pabOTKH U MPUHSATHS
YIIPaBJIEHYECKOTO PEIICHUS:

BpEeMs BBIITOJIHEHHUS 33/1aHu - 10 | Mecsna

HEMAacCOBOE MPOU3BOJICTBO HOBOT'O MPOAYKTA

BpEeMs BBIIIOJIHEHHUS 33/1aHus 10 1 roga

0OJBIION 00HEM THUITOBBIX TPOIICTYP

mTatr pabOTHUKOB opraHu3auu He 6onee 10 yenoBek

mraT pabOTHUKOB opranu3anuu He Oonee 1500 yenoBek

OCHOBHBIE YCIIOBHS HCIOJIB30BAHUS WHUIIMATUBHO-IIEIIEBOM TEXHOJIOTUU Pa3pabOTKH M MPUHATHUS
YIIPaBICHYECKOTO PELICHUS:

0O0JIBIION 00HEM THUITOBBIX TIPOIICITYP

HEMacCOBOE IPOU3BOJICTBO HOBOT'O MTPOAYKTA

BpeMsI BBIITOJIHEHUS 3a/1aHus - 10 1 Mecsna

mTaT pabOTHUKOB opraHu3anuu He 6onee 10 yenoBek

mraT paboTHUKOB opranu3anuu He 6oneel 500 yemoBek

BpEMs BBIIIOJIHEHHUS 3a/1aHus 10 1 roga

OCHOBHBIE YCIIOBHMSI HCHOJb30BAHUS PETIAMEHTHOH TEXHOJOTHUH pPa3pabOTKU U MPUHATHUS
YIIPABJIEHYECKOTO PEIICHUS:

MHHOBAIIMOHHBIN XapakTep pa3padoTok

mTat pabOTHUKOB opranu3auuu He Oosiee 10 yenoBek

mrat ucnojgHuteneit He menee 10000 uenoBek

mrat pabOTHUKOB opranuzanuu He Ooseel 500 yenosek

BO3MOXHOCTh HEITPOTHO3UPYEMOT'0 COKPALIEHUS PECYPCOB

BpEMsI BHITTOJIHEHUS 3a/IaHUS TOYHO HE 3a/1aHO

K cuctemMHBIM ypOBHSM pa3paOOTKU pEIEHUH HE OTHOCST:
OIEPALIMOHAIIBHBIN YPOBEHb

HOPMAaTHBHBIN YPOBEHb

KOHILIENITYaJIbHBIM YPOBEHB

AJIEMEHTHBIN YPOBEHb

Pe?)y.HBTaT MBICJIHTCHBHOI;'I JCATCIBHOCTH YCJIOBCKA, HpHBO}IfIHII/Iﬁ K KaKI/IM-HI/I6O BBIBOJIaM H
HEOOXOJIMMBIM JICHCTBHUSIM Ha3bIBAIOT:

oonexToM TTIP

CHCTEMHBIM aHAJIN30M

cyosexktom TTIP

pelieHneM

O} PeKTUBHOCTD UCIIOIB30BAHUS PECYPCOB BKIIFOUAETCS B ... ACMEKT YIPABICHUYCCKUX PEIICHUH.
SKOHOMMYCSCKHI

IIPaBOBOI

IeaarornyecKui

COIMAJIbHBIHN
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Yyer WHHOBAallMOHHOW TOTOBHOCTH II€PCOHAJIAa BKJIIOYAETCA B ... aCIEKT YIPaBICHUYECKUX
peLICHU.

SKOHOMHYESCKHI

OpraHU3aLMOHHBIN

eaarornyecKui

TICUXOJOTMUSCKUH

[Tepeuncnure ocHoBHBIE pyHKIMH TYP:
HaIPaBJIAONIAsA, KOOPAUHUPYIOIAs, MOTUBUAPYIOILAS
KOHTPOJIMPYIOLIAsi, KOOPAUHUPYIOILAsl, THHOBALUOHHAS
KOHTPOJIMPYIOIAs, KOOPAUMHUPYIOLAs, ONlepallMOHHAs
KOHTPOJIMPYIOLIAs, HAPABIIAOLIAsl, pacpeaeIIuTeIbHAas

XapakTepUCTUKON KaKOro YPOBHSI MPHUHATHS YIPABICHYECKUX PELHICHUN SIBJSETCS MIMPOTAa OXBaTa
CylepBai3epoB

BBICILIETO PYKOBOJCTBA

roCyJapCTBEHHOT O

(YHKIIMOHATBHBIX HAYaIbHUKOB

XapaKkTepUCTUKON KAaKOro YpOBHS IPHUHATHUS YIPABICHYECKUX PEIICHUM SBJISAETCS ONEPATUBHOCTH
U 4eTkast popMynHpoBKa perieHui

CylepBaii3epoB

BBICILIETO PYKOBOJICTBA

roCy/1apCTBEHHOTO

(GyHKIIMOHATBHBIX HAYAIbHUKOB

XapakTEpUCTUKONM KaKOro YpOBHS NPHUHATHS YIPABICHUYECKUX PEIIEHUN SBISETCS BBICOKUMI
YPOBEHB apryMeHTaIuu

CylnepBai3epoB

BBICILIETO PYKOBO/ICTBA

roCyIapCTBEHHOTO

(yHKIIMOHAIbHBIX HAYAIIbHUKOB

B 3aBucumocTi 0T METOIOB IepepabOTKU MHPOPMAIIHH BBIJCIISIO PEIICHUS:
BBICIIIETO, CPEHET0, HU3IIErO 3BeHa

AITOPUTMUYICCKUI M SBPUCTHUCCKHE

WHTYUTUBHBIC U PAllMOHAIbHBIE

o0I1IMe 1 YacTHEIE

B 3aBUCHMOCTH OT yPOBHS PYKOBOJICTBA BBIJICIISIOT PEIICHUS:
BBICIIIETO, CPEHET0, HU3IIIETO 3BeHa

AITOPUTMUYICCKUI M SBPUCTHUCCKHE

WHTYUTUBHBIC U PAllMOHAIbHBIE

o0I1IMe 1 YacTHEIE

B 3aBUCUMOCTH OT MacmTa6a BOB}IGﬁCTBHﬂ BBIACISAIOT peH_IeHI/IHZ
BBICIIIETO, CPEHETO, HU3IIErO 3BeHA

AITOPUTMUYCCKUI M SBPUCTHUCCKHE

I/IHTyI/ITI/IBHBIe nu paL[I/IOHaJ'IBHBIe

00I1I1Ee ¥ YaCTHBIE
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Cocrasinstromieii TTIP ne sBnstercs:
TEOPHS UTP

TEOPHs CTATUCTHYECKUX PEIICHUI
CHCTEMHLIN aHAIU3
00CTPYKIIMOHHAS TEOPHSI

['uOkue u )KeCTKUe peleHUst BBIIEISIOTCS 110 KPUTEPHIO:
M3MEHEHHUE y4ueTa yCIOBUN pean3aliy PEIICHUS
CTENEHU BaKHOCTU BPEMEHHBIX OIpaHUYCHUN

CpPOKaM JIEUCTBUS

XapaxkTepy Inpoiiecca NPUHITHS PEIICHUA

JIIIP B TeopuM NpUHATHUS PEIIEHUN — 3TO ...

JIMYHBIN IPOTHO3 PE3YyIbTATUBHOCTH

JIMLO, NIPEIATCTBYIOIIEE MTOJIOKUTEIBHOMY PE3YIIbTATY
JIOTUYECKH ITIOCTPOCHHOE PELICHHE

JIMLO, IPUHAMAIOLIEE pEeLICHUE

IIpumepHbIe (TUNIOBbIE) OLIEHOYHbIE WM HHbIE MATEPHUAJIBI JIJIsl POBeAeHUs PYOE:KHOTO
KOHTpoJss mo pasgeay 3 «CymHOCTHL W cojAep:KaHUe MPOLEcCOB IUIAHUPOBAHUS TPH
pa3padoTKe U UCMOJHEHUHU YIIPABJIEHYECKHX IOCYy1apCTBEHHbIX PelleHuii»

HanpaBnenue MeTon0on0oru Hay4yHOTO MO3HAHUS M COLMAIBHOM IMPAKTUKH, B OCHOBE KOTOPOTO
JISKUT UCCIIEIOBaHHE OOBEKTOB KaK CHUCTEM, MMEIOIINUX BBIXOJ (11€b), BXOJ, CBS3b C BHEIIHEH
cpenoi, oOpaTHYIO CBsI3b, - HA3BIBACTCS MOJX0/IOM K MEHEIKMEHTY

CUCTEMHBIM

KOMIIJIEKCHBIM

CUTYallHOHHBIM

MHTETPAllMOHHBIM

[Tonxon K MEHEIKMEHTY, YYUTHIBAIOIIUNA TEXHUYECKHE, HKOJIOIMUECKHe, HKOHOMHUYECKHE,
OpraHM3al[MOHHBIE, COLIMAJIBHBIE, IICUXOJIOTMUECKHE M JPYrMe€ acleKThl MEHEKMEHTa B HUX
B3alMOCBSI3H, - Ha3bIBaeTCA

KOMIUIEKCHBIM

(G yHKIIMOHATbHBIM

MHTETPAllMOHHBIM

MapKETHHTOBBIM

ITogxon K MEHEIKMEHTY, HAIPaBJICHHBIA HAa MCCIECJOBAaHUE U YCHUIIEHHE B3aMMOCBSI3EU: MEXIY
OTHENBbHBIMU IIOJCUCTEMAMH M DJIEMEHTAMH CHCTEMBbl MEHEKMEHTAa, MEXAYy CTagusiMA
KU3HEHHOTO LUKJIa 00BEKTa YIpaBlIEHUs, MEKIY YPOBHSMHU YHPABICHUS IO BEPTHUKAIH, MEXIY
cyOBbEeKTaMU YIpaBJICHUS 110 TOPU30HTANIHN, - HA3bIBAETCS

MHTErPALIMOHHBIM

CUTYallMOHHBIM

G YHKIIMOHATHHBIM

HOPMaTHUBHBIM

[Tonxox K MEHEIKMEHTY, MPEIyCMaTPUBAIOIINNA OPUEHTAIMIO YIPABISAIONIEH MMOACHCTEMBI MPH
pelIeHny JTI00bIX 3a/1a4 Ha TOTPEOUTEIs, - Ha3bIBAETCS

MapKETHHTOBBIM

HOPMAaTUBHBIM

AJIMHHHCTPATHBHBIM
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CUTYallUOHHBIM

[Togxox K MEHEHKMEHTY, pacCMaTPUBAIOLINHA MOTPEOHOCTh KaK COBOKYIMHOCTh (DYHKIU, KOTOpPBIE
HY)KHO BBIIIOJIHUTD JJIS €€ YA OBJIETBOPEHUS, - HA3BIBACTCS

(GYHKINOHATBHBIM

IIPOLIECCHBIM

KOMIIJIEKCHBIM

BOCIIPOM3BOCTBEHHBIM

HOI[XO,I[, IIpu OPpUMEHECHUHU KOTOPOTIO 00BEKT YIIpaBJIICHHUA PpaCcCMAaTpUBACTCA B AUAJICKTHYCCKOM
Pa3BUTHHU, TPUIUHHO-CIICACTBCHHBIX CBA3AX W COIIOAYUMHCHHOCTH, ITPOBOAUTCHA peTpOCHCKTI/IBHBIf/i
aHanus 3a 5-10 u Gonee OpeaAbIAYIINUX JICT U JAaCTCA HCpCHeKTI/IBHHﬁ aHaJIn3, HAa3bIBACTCs
JUHaAMHUYCCKUM

BOCIIPOU3BOACTBCHHBIM

CHUCTCMHBIM

KOMIIIICKCHBIM

[Toaxoa K MEHEHKMEHTY, OPHCHTHPOBAHHBIA Ha IOCTOSIHHOE BO30OHOBJICHHE IMPOU3BOJCTBA
TOBapa JJIsl YAOBJIETBOPEHUS MOTPEOHOCTEH KOHKPETHOIO PbIHKA C MEHBIIMMH, [0 CPABHEHUIO C
JY4IIAM aHAJOTHMYHBIM OOBEKTOM Ha JaHHOM DBIHKE, COBOKYIHBIMH 3aTpaTaMH Ha CIUHHUILY
MOJIC3HOTO (P eKTa, Ha3bIBACTCS

BOCIIPOM3BOICTBEHHBIM

MapKCTUHTOBbIM

HPOLIECCHBIM

CUTYallUOHHBIM

[Tonxon K MEHEIKMEHTY, pacCMaTpUBAIOIIMN (YHKIMHU YIpaBI€HHUs] KaK B3aUMOCBSI3aHHBIE, a
npolecc YHpaBieHHs — Kak CyMMYy BceX (YHKIMH, CEpUI0 HENpEepbIBHBIX B3aMMOCBA3aHHBIX
JNIEWCTBHUI, - Ha3bIBACTCS

IIPOLIECCHBIM

(GyHKIIMOHATbHBIM

CUCTEMHBIM

KOMIUIEKCHBIM

[Tonxon K MEHEKMEHTY, 3aKJII0YaroIlIMiCs B YCTAaHOBJIEHWHM HOPMAaTUBOB YIIPABJIEHUS 1O BCEM
MOJICUCTEMAM MEHE/DKMEHTA, - Ha3bIBAETCS

HOPMaTUBHBIM

aJMUHHUCTPATUBHBIM

(GyHKIIMOHATBHBIM

CHUCTEMHBIM

[Tonxox K MEHEIKMEHTY, 3aKIIOYAIOIIUNCA B MEPEXOJE OT KAaUYECTBEHHBIX K KOJMYECTBEHHBIM
OLICHKaM TpU IMOMOIIM MaTeMAaTUYECKUX M CTATUCTUYECKHMX METO/IOB, MH)KEHEPHBIX DPACUYETOB,
HKCHEPTHBIX OLIEHOK, CUCTEM OAJUIOB U JIp., - Ha3bIBACTCS

KOJIMYECTBEHHBIM

KaueCTBEHHBIM

(GyHKIIMOHATBHBIM

MHTETPallMOHHBIM

[Togxox K MEHEIKMEHTY, 3aKJIIOYAIOIIUICS B periaMeHTanuud (yHKIMHA, TpaB, OOsM3aHHOCTEH,
HOPMAaTUBOB KauyeCTBa, 3aTpaT, NPOAODKATEIBHOCTH, JIJIEMEHTOB CHUCTEMBI MEHEDKMEHTA B
HOPMATHUBHBIX aKTaxX, - HA3bIBACTCS
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AIMUHHUCTPATHBHBIM
HOPMAaTUBHBIM
CUTYallUOHHBIM
BOCITPOHU3BOJCTBCHHBIM

[Togxon K MEHEIKMEHTY, LIeJIbI0 KOTOPOTrO SBISETCA OKa3aHHE MMOMOIIM PAOOTHUKY B OCO3HAHUM
CBOMX COOCTBEHHBIX BO3MOXXHOCTEH, TBOPUECKMX CHOCOOHOCTEH Ha OCHOBE NPUMEHEHUS
KOHIICTIIIMY [TOBEIEHYECKUX HAYK K IOCTPOEHUIO U YIIPaBJIEHUIO (UPMOH, - Ha3bIBaeTCA
IIOBE/IEHYECKUM

CUTYallUOHHBIM

aJIMUHUCTPATHBHBIM

BOCIIPOM3BOICTBEHHBIM

HOI[XO,I[ K MCHCIKXMCHTY, 68.3pr101].[141>105[ Ha TOM, 4YTO IPUIOAHOCTL pPa3JIMYHbIX MCTOAOB
YIpaBJICHUA ONIPCACIACTCA KOHKPECTHBIMU 06CTO$[T€JII>CTB21MI/I, - Ha3bIBaCTCA

CUTYalUOHHBIM

AIMUHHUCTPATHBHBIM

q)YHKI_II/IOHaJ'ILHLIM

JUHAMHUYCCKUM

COBOKYITHOCTb 3JIEMEHTOB, HAXOJIAIIMUXCS B OTHOIICHUSIX U CBA3SX JIPYT C JIPYrOM M 0Opa3yroIInX
ONpEeIETICHHYIO LEIOCTHOCTh, EAMHCTBO, HA3bIBAETCS

CUCTEMOM

KOMILIEKCOM

CTPYKTYpOI

COCTaBOM

HpI/IHI_II/Il'II/IaJ'IBHaH HCCBOAUMOCTD CBOMCTB CHCTEMBI K CyMMC CBOICTB COCTaBJIAOIIUX €€
9JICMCHTOB M HCBBIBOAMMOCTBH M3 ITOCICIHUX CBOICTB OeJIoro, ABIACTCA CBOMCTBOM

CHUCTCMBI

OEJIOCTHOCTH

HCIIPEPBIBHOCTU

CTPYKTYPHOCTH
MHO>KECTBEHHOCTH

B03MOXHOCTB OIIMCaHUsI CUCTEMBI UE€PE3 CETU €€ CBA3EH U OTHOLLEHUN OTPa)KaeT CBOMCTBO
CTPYKTYPHOCTH

MHOECTBEHHOCTH

HUEpPapXUIHOCTH

JUHAMHAYHOCTH

CBOICTBO CHUCTEMBI, KOTJa €€ KaXKblii KOMIIOHEHT, B CBOIO OY€pe/b, MOXKET pacCMAaTPUBATHCS KaK
cHUCTeMa, a HWcclieayemMasi CUCTeMa TPENICTaBIIsAeT COO0M OJMH M3 KOMIIOHEHTOB 00Jiee ITUPOKOM,
r100aIbHOM CUCTEMBI, SBIISICTCS CBOMCTBOM

HePapXUIHOCTH

MHO>XECTBEHHOCTH OITMCAHMS

HETMPEPHIBHOCTH (DYHKITMOHUPOBAHUS

CTPYKTYPHOCTH

To 00CTOATENBCTBO, YTO B CHIIY NMPHHLUUIHAIBHOW CIIOKHOCTH KaXKIOH CHUCTEMBI €€ aJeKBaTHOE
NO3HAaHUE TpeOyeT MOCTPOECHUSI MHOXKECTBA Pa3IMUYHBIX MOJENEH, KaxKaas U3 KOTOPbIX ONUCHIBAET
JIMUIb ONPEJEIICHHBINA aCIIEKT CUCTEMBI, OTPAYKAETCsl B CBOMCTBE
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MHOKECTBEHHOCTH OTHCAHUS
HENPEPHIBHOCTH (PYHKIIMOHUPOBAHUS
CJI0’KHOCTH BOCIPUSITHUS

CTpEeMJICHUS K MOOMJIBHOCTH

MeTox CHCTEMHOro HCCICIOBaHUS OOBEKTOB, HANPABICHHBI Ha ONTUMHU3AIMIO COOTHOIICHUS
MEXIy TMOoJIe3HbIM 3(P(PEeKToOM W COBOKYIHBIMH 3aTpaTaMH PECYPCOB 3a >KU3HCHHBIA ITMKI
IPUMEHSIEMOT0 10 Ha3HAYCHUIO 00BEKTA, - Ha3bIBACTCSI aHAJIN30M
(yHKIMOHATHHO-CTOMMOCTHBIM

(yHKIMOHATIBHBIM

BOCIIPOHM3BOICTBEHHBIM

CHCTEMHBIM

JluHaMHKa CMEHSIEMOCTH BBIIIYCKAa€MOH M IEPCIEKTHBHOM MOJEIEH, TOBapa B KOOpAMHATaX
BPEMEHH U IIPOTrPaMMBbI BBIITYCKa TOBAPOB KAKI0M MOJIEIN - HA3bIBACTCS

BOCIIPOM3BOJCTBEHHBIM IIUKJIOM TOBapa

JKU3HEHHBIM LIMKJIOM TOBapa

IIUKJIOM NPUOBUILHOCTH TOBapa

LIMKJIOM 3aMEILEHUs TOBapa

JIlnHaMHKa CMEHSEMOCTH BBIIIYCKAa€MOM, NMPOEKTHUPYEMOW M IEPCHEKTHBHOM MOJEIEH TOBapa B
KOOp/IMHATax BPEMEHU U MPUObUIN, Ha3bIBACTCS

LUKJIOM ITPUOBUILHOCTH TOBapa

BOCIIPOM3BOCTBEHHBIM LIMKJIOM TOBapa

LMKJIOM 3aMEILEeHHs TOBAapa

JKU3HEHHBIM LIMKJIOM TOBapa

HayuHble MOAXO0ABI K METO/BI, CIIOCOOCTBYIOIINE MPUHATHIO U peaTH3aIl[ii KOHKYPEHTOCIIOCOOHBIX
YIPaABJICHUYECKUX PEUICHUM, - HA3bIBAECTCS

CUCTEMOM MEHEKMEHTA

METO0JIOTHEN MEHEPKMEHTA

TexHojoruei I1TTP

npunnunamu [P

[IpuHuum, mnpeanosaralOmMi pa3JeleHue Ha COCTaBHBIE YAaCTH aHAIM3UPYEMBIX CIOKHBIX
SBJICHUH, TIPEIMETOB C IENIbI0 TIIyOOKOTr0 M3Y4eHHUsl UX CBOMCTB,a B MOCIEIYIOIEM PACCMOTPEHHE
UX B IIEJIOM BO B3aUMOCBSI3M M B3aMMO3aBUCHMOCTH, - HA3bIBAETCS TPUHLIUIIOM

€MHCTBA aHAJIN3a U CUHTE3a

BBIJICJICHHS] BEAYILErO 3BE€HA

o0ecreyeHns COI0CTaBUMOCTH BapHAHTOB

ONEPATUBHOCTH U COBPEMEHHOCTH

[TpyHuun aHanmu3a, Mpeanoyiaralolliuii paHXUpoBaHUE (AKTOPOB, IMOCTAHOBKY LieJe U
YCTAHOBJICHHE CIIOCOOOB JOCTMXKEHUS 3TOU 1€, - HAa3bIBAETCS IPUHIIUIIOM

BbIJIEJICHUS BEAYIIETO 3BE€HA

ONEPAaTUBHOCTH U COBPEMEHHOCTHU

€IMHCTBA aHAJIN3a U CUHTE3a

KOJIMYECTBEHHON ONPEAEIEHHOCTH

CrenuanbHblii  MPUEM  COMOCTABIECHUS  B3aMMOCBSA3aHHBIX  [OKa3aTelied  XO03iMCTBEHHOU
JIEATEIIbHOCTU C LI€JIbI0 BBISICHEHHUS W W3MEPEHUs] UX B3aMMHOIO BIIMSHUS, a TAKXKE IOJcyYeTa
pe3epBOB MOBBIMIEHUS 2 (HEKTUBHOCTH MPOU3BOJICTBA, HA3BIBACTCS METOJIOM
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0aaHCOBBIM
CpaBHEHUU
TPYIITHPOBOK
WHJCKCHBIM

MeToj aHanM3a, IPUMEHSAEMBIA MPU U3YYCHHH CIIOKHBIX SIBJICHUH, OT/ICIbHBIC SJIEMEHTHI KOTOPBIX
HEU3MEPUMBI, W TO3BOJSIONINI TMPOBECTH pa3jokeHHe 1Mo (aKTopaM OTHOCUTEIBHBIX U
a0COMIFOTHBIX OTKJIOHEHHH 0000IIAIOIIEr0 ITOKa3aTeIsl, Ha3bIBAETCs

MHIEKCHBIM

0aJIaHCOBBIM

LIEIHBIX [T0CTAHOBOK

SITMMHHHPOBAHUS

Meton aHanM3a, 3aKIIOYAIOIIMHACA B MOJYyYEHHMM pAga KOPPEKTHPOBAHHBIX  3HAYEHUH
00001IIaroNmero noxasaress MyTeM MOCIeJ0BaTeIbHON 3aMeHbl 0a3UCHBIX 3HA4eHHH (PakTOpoB —
COMHOXUTeNEH (pakTUYeCKuM, - Ha3bIBAETCS

METOJIOM LIETIHBIX M0JICTAHOBOK

UH/IEKCHBIM METOZ0M

METOJIOM IMMUHUPOBAHUS

0aJaHCOBBIM METO/10M

Mertoa, MO3BONAIOLIMI BBIICIUTh JeiicTBUE OAHOTO (hakTopa Ha 000OLIaroIIMe I10Ka3aTeslu
IIPOM3BOJICTBEHHO-XO035IICTBEHHON JIEATEIFHOCTH, M UCKITFOYAIONINN JIeiicTBHE IPYTUX (HaKTOPOB, -
Ha3bIBACTCsI METOIOM

ANMMUHUPOBAHUSA

YIPOLIEHUS

COKpAIICHUS

LIEMHBIX ITOACTaHOBOK

[TonBenenue oOIiero pesynbraTa ACWCTBUS Pa3iINYHBIX (HAaKTOPOB Ha 00OOIIAIONINIT MOKa3aTelhb
HpOI/ISBO)ICTBCHHO-XO?:SIﬁCTBGHHOfI NCATCIIBHOCTHU HpeHHpI/ISITI/Ifl - HAa3bIBACTCIA HpI/IeMOM

CBOJIKH

IPYNIUPOBKU

OTHOCHUTEJIbHBIX BEINYHH

00001IaroIMX MoKa3aTeIei

Beinenenne cpeay u3ydaemblX SIBICHUH XapaKTEPHBIX TPYII 10 TEM WJIM HWHBIM IpPU3HAKaMm -
Ha3bIBACTCS IPUEMOM

TPYIIIUPOBKHU

CTPYKTYPUPOBAHUSA

ANMMUHUPOBAHUS

WHIYKIHUH

XapakTepUCTUKYy W3MEHEHHMH I10Ka3aTeJie BO BPEMEHH, II0Ka3 II0CIEAOBATEIBHBIX 3HAYCHUU
MIOKa3aTesiel, BCKPBITHE 3aKOHOMEPHOCTEN M TEHACHIINI pa3BUTHUSA - OTPAYKAET IPUEM aHAIN3a
JUHAMHUYECKUX PSALOB

TPYIIIUPOBKHU

IIPOTHO3UPOBAHUS

JKCTPanoIAUU
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N3yueHne Bcell COBOKYITHOCTH SIBICHHH, XapaKTEpU3YIONIMX KaKyl-THOO OIHY CTOPOHY
IIPOU3BOJCTBEHHO-XO3SIICTBEHHON ~ ACATEIbHOCTH HPEANPHUATHS, IPOU3BOAAT € IOMOULIBIO
AQHAJIUTUYECKOTO IIpUemMa

CIUIOILIHBIX HAOJIIOICHUH

BBIOOPOUYHBIX HAOJIIOICHUI

000011IeHN A

JleTalIn3alu

N3yuenue X035 1MCTBEHHON IEATEIbHOCTU MPEAIPUATUS HA OCHOBE TUIIOBBIX IIPEICTABUTEIICH BCEH
COBOKYITHOCTH SIBJICHUH, IIPOLIECCOB - IPOU3BOJUTCS HA OCHOBE aHAJTUTUYECKOIO IIpUEMa
BBEIOOPOYHOTO HAOIIOICHUS

CIUIOIIHOTO HAOII0AEHUS

JleTaln3alu

CBOJIKH

PackpbIBarOT CBS3M MEXKIY YacCTSIMHU II€JIOT0, UTOTH JCSITEIBHOCTH OTACIBHBIX TOJPA3ICICHUH |
OTIPE/ICIISIOT CTENICHB MX BIIMSHUS HAa OOIIUE PE3yIbTAThI C TOMOIIBI0 aHAIUTUISCKOTO ITPHEMa
0000111eHAA

TPYIIUPOBKH

CIIIOIIHOIO HAOJIOAEHUS

CBOJIKH

[Tponerypa yCTaHOBJICHUS CHITBI BIUSHUS (AaKTOPOB HA (DYHKIUIO WM PE3YIbTATUBHBINA MPU3HAK C
LENBI0  paHKUpOBaHMUA (PAKTOpoB A  pa3pabOTKM IUlaHA OpraHU3alMOHHO-TEXHMYECKUX
MEPONPUITUH MO YIy4IIEHUIO (PYHKIIMU Ha3bIBACTCS

(aKTOPHBIM aHAIN30M

(G YHKIIMOHAIbHO-CTOUMOCTHBIM aHAJIU30M

METOJO0M ITMMUHUPOBAHUSA

CHUCTEMHBIM aHAIN30M

Uucio 0OCHOBHBIX 3TANoB NMPOBEIECHUS (PYHKIIMOHATIbHO-CTOMMOCTHOTO aHAJIN3a COCTaBIISET
7

10

5

6

Ommucarensabd Toaxox Kk IIITP wa3wsBaeTcs
JIECKPUIITUBHBIM

JIETYKTUBHBIM

aJTalTUBHBIM

JIECTPYKTUBHBIM

B »sxoHOMHYECKOW JHTEpaType MOJXO0J MHOTJA OTOXKIECTBISIETCS ¢ 0oyiee Y3KUM
MOHATUEM — «MHCTUTYLIMOHAJIBHBIN MTOAX0

onycaTeabHBIN

JeyKTUBHBIN

CUHTECTUYECKHUH

aHATMTHYECKUI

OgHuM M3 JECKPUNTHUBHBIX METOJOB IOATOTOBKM UM MPHUHSATHS YIPABJIEHYECKOTO PELICHUS
ABIISIETCA
IIPOrHO3UPOBAHUE
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IJIAaHUPOBAHUC
OBPUCTHUKA
SJIMMHUHHUPOBAHUC

HayuyHo-000CHOBaHHOE CYXICHHE O BO3MOXHBIX COCTOSHHUSX O0OBeKTa B Oyaymem, 00
IBTEPHATUBHBIX ITYTAX U CPOKAX €r0 CYIECTBOBAHUS - HA3BIBACTCS

IIPOTHO30M

IUIAHOM

[pEABUIECHUEM

TPEH/IOM

IIpumepHbIe (TUNIOBbIE) OLIEHOUYHbIE UJIM HHbIE MATEPHUAJIbI IJIsl IPOBeeHUs PYOeKHOT0
KOHTPOJIA o pa3aeiay 4 «MeToabl U TEXHOJOTMH MPUHATHS U UCHOJTHEHUS YIIPaBJIeHYECKHX
rocy/1apcTBeHHBIX pellleHHii B yCJIOBUSIX HeONpeae1eHHOCTH U PUCKa)

B3anMoyBsI3aHHOCTH M CONOJYUHEHHOCTH IMPOrHO30B Pa3BUTUS OOBEKTOB MPOTHO3MPOBAHUS U
POTHOCTUYECKOTO (poHA TPEOYIOT IPUHIIUITHI

CHUCTEMHOCTH

KOMIUIEKTHOCTH

HENPEPbIBHOCTH

aJIeKBaTHOCTHU

KoppekTrpoBku mporHo3a (1o Mepe MOCTYIUICHUS HOBBIX JAaHHBIX 00 00BEKTE MPOTHO3HUPOBAHMUS
WM O IPOTHO3HOM (poHE) TpedyeT MPUHIUT

HETIPEPHIBHOCTH

ONTUMATBFHOCTH

aJICKBaTHOCTH

CUCTEMHOCTHU

XapakTtepu3yeT HE TOJbKO IMPOLIECC BBISIBJICHUS, HO M OLIEHKY YCTOWYUBBIX TEHACHLIHMU H
B3aUMOCBSI3€il B pPa3BUTHH MPOM3BOJCTBA M CO3JIaHUU TEOPETUUECKOrO0 aHajora peaabHbIX
9KOHOMHYECKHUX MPOIECCOB (C MX MOJTHOM U TOYHON UMHTAIMEN ) IPUHITHATT

aJIeKBaTHOCTHU

HEIMPEPHIBHOCTU

ONTHUMAJILHOCTH

BapHAHTHOCTH

MeTo/pl, OCHOBaHHbBIE Ha MPOTHO3WPOBAHUU TOBEJCHUS WM Pa3BUTHS OOBEKTOB B OyIylleM IO
TEHJECHLUAM €r0 MOBEICHUS B IIPOIIIOM, HOCAT Ha3BaHUE

AKCTPANOJISILINHI

WUHTEPIIONIALNAN

TpeHaa

ONTUMM3ALNU

BeinonHenue mporHo3oB i CTPOro OINPENEIEHHON HayYHO-MCCIIEIO0BATEIbCKOW UIIM IPOEKTHO-
KOHCTPYKTOPCKOM OpraHM3aliy, a TakKe MpeInpHUsITUSI-U3TOTOBUTENS OOBEKTa, XapaKTepHu3yeT
IIPUHIUIT

aZpECHOCTH

HEIPEPBIBHOCTU

aZICKBaTHOCTH

IIPSIMOTOYHOCTH
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B cucremarmueckom cOope U 00pabOTKE AOMOJIHUTENBbHOM WHGOPMAIMM W BHECEHUS
HEOOXOIMMBIX KOPPEKTHUB B HPOTHO3 OTPAKACTCS TPHHITHIT ......euvnrenenennnnenennns OpraHu3anuu
IPOTHO3UPOBAHUS

HETIPEPBHIBHOCTH

HapauIebHOCTH

IPSMOTOYHOCTH

ABTOMATHYHOCTH

[lomoraer ToOYHEE OLEHUTh BEPOATHOCTh PEATH3ALMU BBIABICHHOW TEHJCHUMUUA W3MEHEHUs
noJie3HOro 3¢ dekra u 3aTpaT Ha €ro MOJYYCHUE MPUHLIHUIL ..........n.e...... opranusaiuu paboT mno
MIPOTHO3UPOBAHUS

aJIeKBaTHOCTHU

aJIbTEPHATUBHOCTH

HENPEPHIBHOCTU

napauieIbHOCTU

C BO3MOYKHOCTBIO Pa3BUTHsI O0BEKTA IO PA3HBIM TPAEKTOPUSIM, 3aKJIa/bIBAEMbIM B KOHCTPYKIIHIO
WJIU TE€XHOJIOTHUIO, CBA3aH IPUHIMUIL ....enneenaennne . OpraHu3anuy paboT Mo MPOrHO3UPOBAHHIO
AJIbTEPHATUBHOCTH

aJJalITUBHOCTHU

HEIPEPBIBHOCTU

aJICKBaTHOCTHU

B MakcuManbHOM HCIIONIB30BaHMU (DAKTOPOB BHEUIHEH M BHYTPEHHEW cCpelbl O0bEeKTa Kak
CHUCTEMBI, B TIPUCIOCOOJICHUU METOJOB M TMapaMeTpOB IPOTHO3UPOBAHUS K ATUM (akTopam,
3aKJIFOYAETCS MPUHIIUIT OpraHu3aIy padboT Mo MPOTHO3HUPOBAHUIO

aJalTUBHOCTH

aJbTEPHATUBHOCTH

aJIEKBaTHOCTH

HENPEPBIBHOCTU

Ha nmpunuune aHanoruu, T.e. BO3MOXHOCTH H3yuYeHHs OOBEKTa HE HEMOCPEICTBEHHO, a 4Yepes3
paccMOTpeHHe Ipyroro, NoJ00HOro emMy U 0oJsiee JOCTYITHOTO, OCHOBBIBAETCS METO]T
MOJIECIIUPOBAHUSA

KOHCTPYMPOBaHUS

MPOTHO3UPOBAHUSA

UMUTHPOBAHUS

Mogneny, W3MEHSAIOIIMECS B IPOLECCE PEUICHMs 3a7add, B 3aBHCHMOCTH OT IIOCTYNAMOIIEH
UH(POPMALIMU O BO3MOXHBIX Pe3yJIbTaTax albTepHATHUB PELICHUS, Ha3bIBAIOTCS

aJJalTUBHBIMU

JECKPUIITUBHBIMU

ACCUMUJINPYIOIIMMUCS

KOHLIENITYaJIbHBIMU

MO,Z[CJ'II/I, NpCAHA3HAYCHHLBIC IJIsI OIIMCAaHUA 0OBSICHEHHS Ha6J'IIOIlaeMBIX (I)aKTOB HJIM TIPpOTHO3a
IIOBCACHUA O6’beKTOB, Ha3bIBAKOTCA

ACCKPUIITUBHBIMUA

HOPMAaTUBHBIMHA

UMHUTAlIlMOHHBIMH

KOHICIITYaJIbHBIMHA
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[TpubnmxeHHOE MPEACTaBICHHE O paccMaTpUBAEMOM OOBEKTE WM IMpolecce, (QHUKCHpYolIee
HanOoJee CyIeCTBEHHBIE TAPAMETPBI M CBA3U MEXKTY HUMH, JTACT .....cuveeenennnn... MOZEb
KOHIIETITyaIbHas

JIECKPUIITUBHAS

dusnueckas

a/lanTUBHAs

BrisiBiIeHrEe TOPU3OHTANIBHBIX U BEPTUKAIBHBIX IPUUYUHHO-CIEACTBEHHBIX CBSI3€H MEX]y IIaBHBIMU
dakTopaMu, XapakTEPU3YIOIIUMHU YIPABICHYCCKUE, SKOHOMHUYECKUE, COIUAIBHBIC WU JIPYTHE
MPOLIECCHI, C LIEJIbI0 BOCIHPOU3BEACHHUS IMPOILIECCOB IMPH aHAIN3€, MPOTHO3UPOBAHUU U OLIEHKE
napaMeTpoB 0OBEKTOB HA3BIBACTCS MOJICTMPOBAHUEM

JIOTUYECKUM

UMUTAIIHOHHBIM

KHOCPHETUYECKUM

HKOHOMHUKO-MaTEMaTUYECKUM

Puck ngestenbHOCTH KOMIAaHUH, O0YCIIOBICHHBIN XapakTepoMm Ou3Heca, Ha3bIBACTCs
PEAIIPUHUMATEIBCKUM

KOMMEPYECKHM

IIPOU3BOJACTBEHHBIM

MMYIIECTBEHHBIM

B Bo3moxHOCTH MMOJIYYCHHA KaK TIIOJOXKHUTCIBHOIO, TaK HW OTPULATCIIBHOTO PpC3yJibTaTta,
BbIPAXXAarOTCA pUCKH

CIICKYJIAITUBHBIC

YUCTBIC

IOJIMTHYCCKHEC

TOPrOBBIC

OmnacHocTh moTeph B Mpolecce (GUHAHCOBO-XO3AHCTBEHHOM NEATETBHOCTH IMPEACTABISAIOT COOOM
PUCKH

KOMMCPYCCKUC
YUCTBIC
MOJINTHYCCKHEC
CIICKYJIITUBHBIC

Pucku, cBsi3aHHBIE C BEPOATHOCTHIO TMOTEPh HMMYIECTBA TpaKJaHWHA (TIPEANPUHUMATENS) IO
MPUYMHE KpaXku, AUBEPCHUH, XaJATHOCTH, IMEPECHANPSIKEHUS TEXHUYECKOW W TEXHOJOTHYECKOM
CHCTEM M T.II., HA3bIBAIOTCS

MMYILIECTBEHHBIMU

MPOU3BOACTBEHHBIMHU

TOPTOBBIMH

WHBECTULIMOHHBIMHU

Pucku, cBa3aHHBIE C YOBITKOM IO MPHYMHE 3aJEpXKKU IIaTeXel, OTKa3a OT IUIaTeXa B MEPHOL
TPaHCHOPTUPOBKH TOBapa, HEMOCTABKHU TOBapa M T.II., IPEACTABISIOT OO0 PUCKH
TPaHCIIOPTHBIE

HUMYILIECTBEHHBIC

KpEIUTHBIE

IIPOLICHTHBIE
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OnacHOCTh BAIIOTHBIX MOTEPh, CBSI3aHHBIX C U3MEHEHHEM Kypca OJHON MHOCTPAHHOW BAJIOTHI IO
OTHOIICHHIO K JPYTO#, MPH MPOBEICHNU BHEITHEIKOHOMHYECKHX, KPSIUTHBIX U JPYTHUX BaTFOTHBIX
orepanuii, MpeacTaBIsIOT COO0M PUCKU

BaJIIOTHBIC

neISIITIOHHBIC

OUpIKEeBBIC

HPOIICHTHBIC

Pucku, cBsI3aHHBIE C BOBMOKHOCTBIO TIOTEPh NIPH peaTH3aIii [IEHHBIX OyMar Wiu APYTruX TOBapOB
U3-32 I3MCHEHUS OIEHKU UX KaueCTBa U MOTPEOUTEIBHON CTOMMOCTH, SIBIISTFOTCSI PUCKAMHU
JTUKBHUTHOCTH

BAIOTHBIMHU

KpEAUTHBIMU

OUPIKEBBIMU

Puck HacTymineHuss KOCBEHHOro (pMHAHCOBOTO yiepOa B pe3ynbTare HEOCYIIECTBICHHUS KaKOro-
00 MEPOIPHUATHS HA3BIBAETCS PUCKOM

YIYIIEHHON BBITOJIbI

CHIKEHUS IOXOTHOCTH

JUKBUIHOCTH

NPSIMBIX (PUHAHCOBBIX MTOTEPH

OnacHOCTh MOTEPh KOMMEPYESCKMMH OaHKaMH, KPSIUTHBIMHU YUPEKICHUSIMH, UWHBECTUIIHOHHBIMHU
WHCTUTYTAaMH, CEJIMHTOBBIMH KOMIIAHHSMH B pe3y/IbTaTe MPEBBINICHUS MPOICHTHBIX CTaBOK,
BBIIIJIAYMBACMBIX HMH [0 TMPHUBJICYCHHBIM CpPEJACTBaM, HAJ CTaBKaMH I10 MPEAOCTaBICHHBIM
KpeIUuTaM, OTHOCHUTCS K pUCKAM

MPOIIEHTHBIM

KPEIUTHBIM

CCIIEKTUBHBIM

OHpPKEBBIM

OnacHOCTh HEYIJIaThl 3a€MIIUKOM OCHOBHOI'O J0JITA U MPOLIEHTOB, NPUUUTAIOMIMNXCA KPEAUTOPY,
IpeJICTaBIseT cO00M pUcK

KpEIUTHBIN

CEJICKTUBHBIN

IIPOLEHTHBIN

0aHKpOTCTBA

Pucku HempaBHJIBHOTO BBIOOpPAa CMOCOOA BIIOXKEHHS KamuTana, BHIA IEHHBIX OyMmar s
WHBECTHPOBAaHWS B CPAaBHEHMHM C JPYTMMH BHJaMU IICHHBIX Oymar npu (OpPMHPOBaHUU
WHBECTHIIMOHHOTO MOPTQEJIsL, ABISIOTCS PUCKAMH

CETICKTHBHBIMU

KPEIUTHBIMU

OMpP>KEBBIMU

0aHKpPOTCTBA

OnacHOCTh B pe3ysbTaTe HEMPaBHJILHOTO BHIOOpA CIT0cO0a BIIOKEHHS KalHTaja, IMOJHOW IMOTepH
IpeNpUHIMAaTEIeM COOCTBEHHOTO KalKTalla ¥ €ro HeCIOCOOHOCTH PAaCCUMTHIBATHCS 1O B3ATHIM Ha
ce0s1 00s3aTENBCTBAM, TIPEICTABIISIIOT COO0N PUCKU

0OaHKpOTCTBA

JMKBUIHOCTH

KpEAUTHBIE
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CCIICKTHUBHBLIC

Bce Buabl pUCKOB, CBSI3aHHBIE C KOHKYPEHTHOM MHBECTUIIUEHN, OTHOCATCS K pUCKAM
HECUCTEMATUYECKUM

CHUCTEMAaTUYECKUM

YUCTBIM

CIIEKYJIATUBHBIM

HeTouHOCTh, HEMOIHOIEHHOCTh, MPOTHBOPEYUBOCTh HCXOIHOW WH(GOPMAIMU; HEOAHO3HAYHOCTH
1eNel, cnoco00B UX TOCTUKEHUS U MOCIIECTBUI MPUHUMAEMbIX PEIICHUI, HAa3bIBaeTCA
HEONPEIETICHHOCTHIO

CIIy4ailHOCTBIO

coObITHEM

BEPOSATHOCTHIO

CocTosiHMIO, KOT/Ia MPH COBEPLICHUH ONepanuu (pupMa HUYEM HE PUCKYET, OTCYTCTBYIOT KakKue-
100 morepu, pupmMa MoTydaeT, KAk MUHUMYM, PACUETHYIO IPUOBLIb, COOTBETCTBYET

Oe3puckoBas 00J1aCTh

00jacTb MUHUMAJIBHOTO PUCKA

00JIaCTh IPUEMIIEMOTO PUCKA

00J1aCcTh MOBBIILIEHHOTO PUCKa

CocrosiHuio, KOTrJa B pe3ylibTare ACATCIbHOCTH (DUpPMa PUCKYET YacThi0 HMJIM BCEH BEIMYMHON
YUCTOI MPUOBUIN, COOTBETCTBYET

00yacTh MUHUMAJIBHOTO PUCKA

Oe3prckoBasi 00J1acTh

00JacTh MPUEMIIEMOTO pUCKa

00JIaCTh TIOBBIIIEHHOTO PHCKa

CocrosiHMIO, KOTJa B pe3yibTare JIeATeNbHOCTH (pupMa pUCKYeT TeM, 4YTO, B XYALIEM cCllydae,
MMPOU3BCACT IOKPLITUEC BCEX 3arpar, a B JYUHICM — TMOJYYHUT HpI/I6I>IJ'IB HaAMHOI'O MCHBIIC
pPacyeTHOro YpOBHsI, COOTBETCTBYET 00JIaCTh pHCcKa

IIOBBIIICHHOT'O

MUHHMAaJIbHOTO

KPUTHIECKOTO

KaTacTpo(huIecKoro

CocTosiHHIO, KOT/Ia B Pe3yJIbTaTe IeATeNbHOCTH (PupMa pUCKYeT MOTEPATh HE TOJbKO MPUObLIb, HO
U HEJONONYyYUTh TNPENojaraéMyr0 BBIPYUKY, a 3aTparhl OyJIeT BO3MEIIaTh 3a CBOM CUET,
COOTBETCTBYET 00JIaCTh pHcKa

KPUTHYECKOTO

MaKCHUMaJIbHOT'O

MIPUEMJIIEMOTO

HEJ0IyCTUMOT0

CocrosiHMIO, KOT/Ia JESATEeIbHOCTh (UPMBI NPUBOAUT K OAHKPOTCTBY, MOTEpPE WHBECTHIIMH,
COOTBETCTBYET O0JIACTh _........ pHcKa

KaTacTpo(huIecKoro

MaKCHMaJIbHOTO

KPUTUYECKOTO

JUKBHIHOCTH
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Bce dakTopsl, BIHsIONIME HA CTETICHh PUCKA, HE 3aBUCSIINE HEMOCPEACTBEHHO OT CaMOil (PUPMBI,
Ha3bIBAIOTCS

00BCKTUBHBIMU

CyOBEKTUBHBIMU

BHEIITHUMH

Ka4eCTBEHHBIMU

Bce QaxTtopsl, Biusioniye Ha CTENEHb PUCKA, XapaKTEPU3YIOIIHME HEMOCPEACTBEHHO JaHHYIO
¢upMy (IIPOM3BOACTBEHHBIN MOTEHIMAJ, KAJPOBOH COCTaB, XO3SHCTBEHHBIE CBS3H, (PUHAHCOBOE
COCTOSIHUE), Ha3bIBAIOTCS

CyObEKTUBHBIMU

00BEKTUBHBIMU

BHYTPEHHUMU

KaueCTBEHHBIMU

YucneHnHoe OIIPEACIICHUC Ppa3MCPOB OTACJIbHBIX PUCKOB U PUCKaA ITPOCKTA B LCJIIOM, ITPOU3BOJHUMOC
PAa3IMYHBIMU MCTOAaMU, ABJIACTCA AHAJIN30M PUCKaA

KOJINYCCTBCHHBIM

Ka4C€CTBCHHBIM

CHUCTCMHBIM

YU CJIICHHBIM

N3menenus (k01e61eMOCTh) KOJIMUYECTBEHHOW OIICHKU MPU3HAKA MPHU MEPEX0JIe OT OJHOrO0 Ciaydas
K JIpyromMy, Ha3bIBaeTCs

BapHalnuen

CIIy4alHOCTBIO

coObITHEM

4acTOTOMN

Mepa pa3bpocoB (paccerBaHUs, OTKIOHEHHUS) (PAKTUYECKOr0 3HAYCHMs IPU3HAKA OT €ro CPeIHETO
3HA4YECHUS Ha3bIBACTCSA

Jucrepcuen

BapHaluen

4acTOTON

YaCTOCTBIO

B oTeicKkaHWM ¥ WCTIONB30BAHUU CXOJICTB, MOAOOUN SIBICHHH, MPEIMETOB, CUCTEM (TO €CTh HOBBIC
UIed W TPEIIOKEHHs BO3HUKAIOT HAa OCHOBE COIOCTABJICHUS C JAPYTMMH aHAJIOTUYHBIMHU
00BEeKTaMM) 3aKIIF0YAETCS METOJ]

UCIIOJIb30BAaHUSI aHAJIOTOB

SKCICPTHBIX OLICHOK

1es1ecoo0pa3HOCTH 3aTpar

CHMIKCHUS JOXOJHOCTHU

OTHolIeHNE YnCcIia MOSBICHUH CIy4aifHOro cOOBITHS K 00IIeMy YnciTy HabI0IeH!, Ha3bIBaeTCs
4acTOTON

YacCTOCTBIO

BEPOSITHOCTBIO

Jcrepcuen
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MaremaTiueckuii anmapaT Ui BBIOOpa CTpaTerMd B KOH(IMKTHBIX CUTYAIHsX, MO3BOJSIONIMN
NPEANPUHUMATEN0 WIK MEHEDKEPY Jydllle TOHUMAaTh KOHKYPEHTHYI0 OOCTaHOBKY U CBOZSIIMUI K
MUHHUMYMY CTEIIEHb PUCKA, 1AET

TEOpUs Urp

MaTeMaTU4YeCcKasi CTATUCTUKA

TEOpUsl BEPOATHOCTEN

HYKOHOMHUKO-MaTEMaTU4YECKOE MOACINPOBAHUE

CreneHp OTKIIOHEHUS 0XKHMIAEMOT0 3HAUEHHSI OT CPETHEH BETMUMHBI IIPEACTABIIET COO0M
K0J1e0JIeMOCTh pe3yibTara

BEPOSITHOCTH pe3yjbTaTa

JUCIIEPCUIO

ACHUMMETPUIO

PuckoBble BIIOKCHHSI KamWTajda M HSKOHOMHYCCKHE OTHOIICHUS MEXKIy XO3SHCTBYIOIUMHU
CyObEeKTaMU B IMPOIECCE pEATM3AlUU PUCKA SIBIISIOTCS B PHUCK-MCHEDKMEHTE .................
yIIpaBICHUS

00BEKTOM

CyOBEKTOM

peMETOM

¢dakTopom

CrenuanpHas Trpynmna JroAed, KOTopas IOCPEICTBOM pPa3IMYHbIX IPUEMOB M CIOCOOOB
yIPaBJIEHYECKOTO BO3JCHCTBUS OCYLIECTBISET IieJieHanpaBlieHHOe (YHKIMOHUPOBaHHE OOBEKTa
yIpaBJIEHUS, SIBISIETCSA B PUCK-MEHEKMEHTE

CyOBEKTOM YNpaBJICHUS

00BEKTOM YIpaBIICHUS

YIIPABJIAIOLIEN CUCTEMOMN

GyHKIMEN ynpaBieHus

Opranuzanys pa3pelieHuss pPUCKA, PUCKOBBIX BIIOKEHUH KamuTaja, padoThl IO CHUKEHHIO
BEJIMYMHBI PUCKA, ITPOLECCa CTPAXOBaHUs PUCKOB, OTHOCUTCS B PUCK-MEHEKMEHTE K (QYHKIUAM
00BeKTa yIpaBieHUs

CcyObeKTa yrpaBieHHs

YIIPABJISIOMIEN CUCTEMBI

(MHAHCOBOTO MEHEKEPa

[Tporno3upoBaHue, OpraHuzalusl, PEryJIMpOBaHUE, KOOPIHHALUS, CTUMYJIHpPOBAHHUE, KOHTPOJIb
pyUCKa B pPUCK-MCHCPKMCHTC, OTHOCUTCA K q)yHKHI/ISIM

cyObeKTa yrpaBlieHUs

00BeKTa yIpaBieHUs

YIIPaBJIAIONIEH CUCTEMBI

opraHru3al pUCK-MCHCIPKMCHTA

OObenuHeHue JI0Jeil, COBMECTHO PEaM3YIOUINX MPOrpaMMy PHUCKOBOI'O BJIOKEHHUS KamuTajla Ha
OCHOBE ONpE/ICTICHHBIX PAaBUII U MPOLIEAYD, IPEACTABISET COOON B PUCK-MEHEIKMEHTE .............
OpraHH3aIIIo

peryJvpoBaHue

KOOPJAMHALIHIO

KOHTPOJIb
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BoszneiictBue Ha OOBEKT yHIpaBiEHUs, IOCPEACTBOM KOTOPOTO JOCTUTaeTCs COCTOSIHHE
YCTOMUYMBOCTH 3TOr0 OOBEKTa B CIy4dae BO3HUKHOBEHHUS OTKJIOHEHMsI OT 3aJaHHbBIX IapaMeTpoB,
IpeCTaBIsieT COOON B PUCK-MEHEKMEHTE

peryiaupoBaHue

KOOpJMHAILIUIO

CTUMYJIUPOBaHHE

KOHTPOJIb

CornacoBaHHOCTh pa0OTHI BCEX 3BEHbEB CHCTEMBI YIPABJICHUS PUCKOM, ammapaTa YnpaBICHHS H
CIELUAINCTOB, IPEJCTABISAET COOON B PUCK-MEHEKMEHTE

KOOpJMHAILIUIO

peryiaupoBaHue

KOHTPOJIb

CTUMYJIUPOBaHHE

[ToOyxneHue (GUHAHCOBBIX MEHEKEPOB M JPYTUX CIEHHUATUCTOB K 3aWHTEPECOBAHHOCTU B
pe3yabTaTe CBOEro Tpy/a MPeICTaBIseT cO00i B PUCK-MEHEIKMEHTE

CTUMYJIMPOBaHUE

OpraHH3aI1Io

peryJivpoBaHue

KOOPAUHAIIHIO

[TpoBepky opranuzanuu paboThl IO CHUKEHUIO CTENIEHU PUCKA MIPEICTABISET COO0M
KOHTPOJIb

peryaupoBaHue

CTUMYJIUPOBaHHE

IIPOBEPKY

dakTnueckne Y6BITKI/I NpCANIpUHUMATEIIA, 3aTpaTbl HA CHUIKCHHUEC BCIWYHWHBI 3THUX Y6I>ITKOB 1501051
3aTpaThl O BO3MEIIEHUIO TaKUX YOBITKOB U MX MOCTEACTBUI HA3BIBAIOTCS

CTOMMOCTBIO pUCKa

CTETEeHbIO pUCKa

yiepoom

PHUCKOBBIM BIIOKEHUEM

B BbIOOpe 0JHOTO M3 BO3MOXKHBIX BapHAHTOB PHUCKOBBIX BJIOXKEHHH, HAIOMIETO0 HAUOOJBIIYIO
(b (PEeKTUBHOCTH pe3ynbTaTa MPH MHUHUMAIBHOM WM TPUEMIIEMOM JUISi HWHBECTOpA PHCKE,
3aKJII0YAETCsl CYIIHOCTD MPaBUJia CTPATETUN PUCK-MEHEKMEHTA, Ha3bIBAEMOT0

MaKCHMYMOM BBIUTPBIIIA

ONTUMAIbHOU BEPOATHOCTHIO pe3yibTaTa

ONTUMAJILHON K0J1€0JIeMOCThIO pe3ybTaTa

MHUHUMYMOM 3aTpat

B BBIOOpE pemieHust, Ipyu KOTOPOM BEPOSTHOCTH BBIUTPHINIA U MPOUTPHIIIA I OJHOTO M TOTO K€
PUCKOBOTO BIJIO)KEHUS KalMTaja MUMEIOT HEOOJIbLIONW pa3pbhiB, 3aKJIIOUAETCS CYUIHOCTh MpaBHIia
CTpaTeruy pUCK-MEHEIKMEHTA, HA3bIBAEMOTO

ONTUMAJILHON K0J1€0JIeMOCThIO pe3ybTaTa

ONTUMAJIbHOW BEPOSTHOCTBIO pPe3ysbTaTa

ONTHMAJIBHOTO COYETaHUs BBIMIPHIIIA U BEIMYNHBI PUCKA

MaKCHMYMOM BBIMTpBILIA
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W3 nepeuncnenHoro: 1) nzbexanue; 2) yaepxanue; 3) nepenaya; 4) cTpaxoBaHHE — CPEICTBAMU
pas3peLIeHUs] PUCKOB SIBJISIOTCS

1,2,3

2 TOJIBKO

1 TosBKO
1,3,4

[TpocToe yKIIOHEHUE OT MEPONPHUSITHS, CBI3aHHOTO C PUCKOM, O3HAYaeT pHUCKa
n30exaHue

ylep)kaHue

nepeaavy

CHIKEHHE CTEITEHU

OcraBiieHre pUCKa 32 HHBECTOPOM, T. €. HAa €r0 OTBETCTBEHHOCTH, O3HAYACT pHUCKa
yIep:KaHue

CHIKEHHE CTEIIEHU

n30exaHue

caMOCTpaxOBaHUE

CokpallieHue BEpOsITHOCTH M 00beMa IOTEPh — 3TO pucka
CHMIXCHUC CTCIICHU

yIepKaHHe

n30exaHue

IPEIOTBPAIICHHE

[Tpornecc pacnpeneneHus KanuTala MeXAy pa3IMuHbIMU 0O0bEKTaMHU Ha3bIBACTCS
TuBepcuuKanueit

JUMUTHPOBAHUEM

XeIKUPOBAHNEM

CaMOCTpaxOBaHUEM

YcTaHOBIIEHUE TPENIENbHBIX CYMM pacXoJlOB, MPOAAXH, KpeauTa U T.II., IPUMEHseMoe OaHKaMu
IIPU BblAAue CCYJ, P 3aKIIOYEHUH JOrOBOpa Ha oBepApadT U T.J., ABISETCS B pUCK-MEHEPKMEHTE
IPUEMOM

JUMHUTHPOBAHUS

JTUBEepCUpHUKAILINN

XEIKUPOBAHUS

yIAEpKaHUS

JeuenTtpanu3oBanHas GopMa co3gaHUs HATypallbHBIX U CTPaxoBBIX (DOHJOB HEMOCPEIACTBEHHO B
XO3SIMCTBYIONIEM CyOBEKTe, OCOOCHHO B TEX, Ubs IEATCIHLHOCTh MOJIBEPIKEHA PUCKY, TPEICTABIISCT
coboit mpuem

CaMOCTPaXOBaHHS

CTpaxoBaHUs

JTUBepcUPUKAIIIT

JUMUTUPOBAHUS

Cucrema 3aKIIOUEHHS CPOYHBIX KOHTPAKTOB U CHENIOK, YIUTHIBAIOIIAS BEPOSATHOCTHBIC B OyaylieM
U3MEHEHHUs OOMEHHBIX BAJIOTHBIX KYpCOB M Ipecienyromas Leidb — U30exaTh HeOJaronpusTHhIX
MOCJEACTBHM ATHUX U3MEHEHUH, IPECTaBIsIeT COO0N IpruemM

XEIKUPOBAHHUS

CTPaxOBaHMs OT BAIOTHBIX PUCKOB
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nproOpeTeHus TOTMOIHUTENFHOU HHPOPMAIIUHU O BHIOOPE U pe3ysbTaTax
NpUOOpETEHNs] KOHTPOJISA HaJl IESITEIbHOCTBIO B CBI3aHHBIX 00JIacTIX

Ha comnocTaBjieHWH BEJIMYMHBI HMCXOJHONW WHBECTHUIIMM C OOIIeH CyMMOW JTHCKOHTHPOBAHHBIX
YUCTHIX JCHCXKHBIX HOCTYHHCHHﬁ, FCHCPUPYCMBIX €O B TCUCHHUEC ITPOTHO3UPYEMOI'O CPOKa, OCHOBAH
METO]I pacuera

YHCTOTO MpUBEIeHHOTO Y dekTa

UHJIEKCa PEHTa0CIbHOCTH HHBECTUIHH

HOPMbI peHTa6eHBHOCTI/I HMHBECTUIIUHN

OIPEJICTICHUS CPOKA OKYIaeMOCTH MHBECTUIHH

MakcumanbHO JOMYCTHMBIH OTHOCHUTCIBHBI YPOBCHb pAcxXoJ0B, KOTOpbIe MOTYT OBITh
ACCOI[MMPOBAHBI C JJAHHBIM IIPOCKTOM, OTPAKAET IMOKA3aTellb

HOPMbI PEHTa0CIbHOCTH HHBECTHUITUH

YUCTOTO MIPHUBEICHHOTO 3 dekTa

OIPEICTICHUS CPOKA OKYITaEMOCTH HHBECTHIIUH

HUHIOCKCA peHTaGCHLHOCTI/I HWHBECTUIIUN

IIpumepHbIe (TUNIOBBIE) OLIEHOYHbIE HJIM HHbIE MATEPHAJIbI /ISl IPOBEICHUS PYOe:KHOT O
KOHTpoJss 1o pa3aeay S «Konrpoab, kauectB0O U 3PPeKTHBHOCTH HCHOJTHEHUSA
YIPaBJIeHYeCKHX IOCyJapCTBEHHbIX PeLeHui»

Pemmenne yenoBeka, OCHOBaHHOE Ha COOCTBEHHOM OUIYIICHHH TOTO, YTO €0 BBIOOP MPaBUIIBHBIM,
HAa3bIBACTCS

VHTYUTHBHBIM

OCHOBAHHBIM Ha CYKJICHUU

MMITYJIbCUBHBIM

OCTOPOKHBIM

PGHIGHI/IG, IMPUHATOC YCJTIOBEKOM, OIMMPAACH HA OIIBIT MPOUIJIOro, Ha3bIBACTCA
OCHOBAHHBIM Ha CYXXJICHUU

HMITYJIbCUBHBIM

HHTYUTUBHBIM

ACAYKTUBHBIM

MeHnemkeppl, BHUMATEIbHO U KPUTHYECKU OTHOCAIIMECS K CBOUM JICHCTBHUSM, BBIJIBUTACMBIM
TUIIOTE€3aM W HUX IMPOBEPKE, MNPEKIEC YEM TMPHUCTYNUTh K MPUHATHIO PEIICHUS, HMEIOIINe
c(hOpMyIMPOBAHHYIO UCXOAHYIO UCI0, — TPUHUMAIOT penieHus

YpaBHOBEIICHHBIE

OCTOPOKHBIE

WHTYUTHUBHBIE

PUCKOBaHHbBIE

ABTOpBI, KOTOpBIE JIETKO TEHEPHUPYIOT caMble pa3HOOOpa3Hble HJEH B HEOTPAHUYCHHOM

KOJIMYECTBE, HO HE B COCTOSIHUM WX KaK CIEAyeT MPOBEPUTh, YTOUHHUTH, OICHUTH, MTPUHUMAIOT
penieHus

UMITYJIbCUBHBIC

WHTYUTUBHBIC

pPUCKOBaHHbBIE

OCHOBaHHBIE HA CYXICHUHU
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Pemienusi, B KOTOPBIX KOHTPOJIBHBIE U YTOUHSIOUINE ACHCTBHS Mpeo0IagaloT Ha/l TeHEpUPOBAaHUEM

ujel, B KOTOPBIX TPYAHO OOHAPYKUTh OPUTHHAIBLHOCTb, OJECK yMa, HOBAaTOPCTBO, SIBIISIFOTCS
pelIeHusIMHU

WHEPTHBIMU

YPaBHOBELIEHHBIMU

OCTOPOKHBIMU

WHTYUTUBHBIMU

TarenbHOCTHIO OLIEHKA MEHEKEPOM BCEX BApPHAHTOB, CBEPXKPUTUYHBIM IOAXOJIOM K ey,
XapaKTEepU3YIOTCS peleHus

OCTOPOXKHbIE

ypaBHOBEIICHHbIE

OCHOBaHHBIC Ha CYXJICHUH

WHEPTHBIE

HasoBute nepBoouepeinoe TpeOOBaHUE, KOTOPOE MPEIBABISICTCS K YIPABICHUYSCCKOMY PEIICHUIO?
aJaTUPOBAHHOCTH

HAJINYHE eI

000CHOBAaHHOCTh

peaar3yeMocTh

3¢ (HEeKTHBHOCTD.

OT 4ero 3aBUCHUT IIEHHOCTh WH(OPMAILUU, TIOTy4aeMOW B MPOIECCEe NMPHUHSATHS YIPABICHUYECKOTO
peuieHus?

OT MPABWJIBHOCTU PEIICHUS

oT 3¢ (HEeKTUBHOCTH MPUHATOTO PEIICHUS

OT TOYHOCTH IIOCTABJIEHHOM 3aJjaun

OT pa3Mepa WHBECTUIUI

Kakoii u3 »5TanoB mporecca NpPUHATHS YHPABICHYECKHX pEUICHUH TO03BOJSET CPaBHUTH
JOCTOMHCTBA ¥ HEIOCTAaTKH KaXIOW albTepHATHBBI M TPOAHAIH3MPOBATH BEPOSATHOCTHBIC
pe3yibTaThl UX peaau3anun’?

OIpEJIETICHUE PEUTHHT-KPUTEPUEB

c6op u aHanu3 UHGOpMaIUH

pa3paboTKa anbTepHATUBHBIX PELICHUN

OLIEHKa BapUaHTOB, BBIOOD JYYIIEro BapHaHTa

orieHKa YO PEKTUBHOCTU PEIICHHS

OcymiecTBIeHHE KaKOro JTama TNpolecca MNPHUHATHS YIPAaBICHYECKOTO PEUICHHUS TT03BOJISIET
HAKOMUTh U CUCTEMATU3UPOBATH OIBIT B IPUHATHH PEIICHUN ?

cOop U aHanu3 HHGOpMaUU

OIICHKA BapUaHTOB, BEIOOD JIYUIIIETO BapUaHTa

peanu3anys BHIOpaHHOTO BapHaHTa

orieHKa 3(pPeKTUBHOCTU pELICHUS

KakoBo conepskanue mporiecca BhISBICHH OIEHUBAEMBIX TMOKa3aTeNeil B CHCTEMHOM aHanu3e?
YCTQHOBIICHWE TPaHUI] OOBEKTa, pACHIMpPEHHE TPaHUIl, pa3/ICICHHE CIOXHBIX OOBEKTOB Ha
IIOACUCTEMBI

pOCT BIMSHUS 4YenoBeueckoro ¢akropa, ObICTpoe H3MEHEHHE (PaKTOpPOB BHEIIHEH CpEeIbl,
yckopenne HTII

YCTAaHOBJICHME TpaHUIl OO0BEKTa, ompeneiacHue  Tmokaszarens APPEKTUBHOCTH,  BBIOOD
BHYTPUCUCTCMHBIX HC3aBUCHUMBIX IICPCMCHHBIX, BBI60p METOJa aHaJIn3a
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orpeneneHue mnokasatens 3 (HEeKTUBHOCTH, OLIEHKA XapaKTePUCTUKU 00BEKTa, BEIOOp MoKa3aTeneit
HSKOHOMUYECKOTO ¥ TEXHOJIOTUYECKOT0 XapaKTepa
BCE OTBETHI BEPHBI

Breibepure TOT BapHMaHT OTBETa, KOTOPBIA OTpakaeT KpuTepuid OueHKH 3ddekTuBHOCTH
YIIPAaBICHYECKOTO PEHICHUs?

HaMMEHBIIINE 3aTPAThl Ha BHITYCK €IUHUIIBI IIPOTYKIIUN

3¢ PEeKTUBHOE HCIIOIB30BAaHUE TPYAOBBIX PECYPCOB

POCT MPOU3BOAUTEIBHOCTH TPy

Ka4eCTBO 00CITY)KUBAaHHS KIMEHTOB

Yro npennomnaraet 3¢pHeKTUBHOCTh YIPABICHYECKOIO PEIIEHUS B KaKJJOM KOHKPETHOM city4yae?
BHIOOp ONTHUMAJIBHOTO BApUAHTA C YUETOM KPUTEPHSI OLICHKH 3P (HEKTUBHOCTH

BbIOOp ONTHUMAJIBHOIO BApUaHTa HAa OCHOBE CY)KJICHHS MEHeKepa

pPaccMOTpPEHHE HECKOIbKUX BApUAHTOB U OTCEUBAHUE HEXKEJIATEIbHbBIX

BBIOOp peIIEeHUs KCIIEPTHBIM METOAOM ITyTeM I'OJIOCOBAHUS

BbIOOD MPaBUIIBHOIO peLIeHUs 0€3 yueTa KaKuX-1100 KpUTepueB

Kak Mo>xHO onpenenuts 00munit Kpurepuit 3pPEeKTUBHOCTH TPUHATOTO PEIICHUS?

OTHOIICHHEM C€0ECTOMMOCTH IIPOU3BEICHHOM MPOIYKIIMH K BEIMYMHE OCHOBHBIX (POH/IOB
YMHOXXEHHEM JOCTHUTHYTHIX 3((EKTOB 1O TNPUHATOMY PpEHICHHI0O Ha COOTBETCTBYIOIIUI
KOA(PHUITMEHT TUCKOHTUPOBAHMS

OTHOILIEHHEM TMOJYYEHHOTO B pe3ylbTaTe pealn3auuu pemeHus d>¢dekra, BBIPAKEHHOTO
MOKa3aTeeM CTENeHH TOCTHKEHUS 11ed, K BeIMYUHE 3aTpaT Ha pa3paboTKy

CYMMHPOBAHHEM MPUOBUIN, TOJYYEHHOU B PE3yJbTaTe MPUHATHUS PELICHUS

BBIYUTAHWEM W3 TNPHUOBUIM, TMOJYYEHHOH B NpOILECcCe pean3allii pelleHus, BceX 3arpaTr Ha
pa3paboTKy U peaTu3aiuio PEIIeHHs

Kakue ¢axTops! onpenenstor 3p(PpeKTUBHOCTD yIPaBIEHYECKUX PEIIeHUH?

(bakTOpBl TEXHUUYECKOT'O XapaKTepa, MPOsIBIAIONIMECS Ha Pa3HbIX CTaIUsAX Mpoliecca pa3paboTKu U
peanu3anuy peneHun

(dakTopsl OpraHU3allMOHHOIO XapakTepa, MPOSBIAIONIMECS Ha Ppas3HbIX CTausIX Ipoliecca
pa3pabOTKU U peaiu3aliu PeIIeHUul

(bakTOpBl YIKOHOMHUYECKOTO XapaKTepa, MPOsBISAIOIINECS Ha Pa3HbIX CTaJUAX Mpolecca pa3paboTKH
U pealn3aluy PeIIeHUN

(bakTopsl COIMANBHO-TICUXOJOTHUECKOTO XapakTepa, MpOsBISAIOMIMECS Ha pa3HbIX CTaAMAX
nporecca pa3paboTKU U pealn3aluyu peuieHui

[Ton 3¢ (eKTUBHOCTHIO YIIPABICHUECKOTO PELICHHUS] TOHUMAETCH ...

pE3yJIbTaT, MOJTYYEHHBIN OT peaanu3aluu peLICHUs

Pa3HOCTb MEXAY MOJy4yeHHBIM 3((HEKTOM U 3aTpaTaMU Ha pealin3alluio pelIeHus

oTHoIIeHHE dpPeKTa OT peaar3aliy PeLIeHns K 3aTpaTaM Ha ero pa3padoTKy U OCYIIECTBICHHE
JOCTHKEHHE MTOCTABJICHHOM 11eTT1

VYrpaBieHueckue pelieHus, HamnpapjieHHbIe Ha MOBBIIIEHHE 3((HEKTUBHOCTH (PYHKIIMOHUPOBAHUS
IepcoHasla — PELIEHUS M10:

o01IMM BoTpocam

MOBTOPSIIOLIMMCS BOIIPOCaM

aKTUBU3ALUH JESITEIbHOCTH

KOOpJUHALNH

D¢ HeKTUBHOCTH UCTIONB30BAaHUS PECYPCOB BKJIIOUACTCSA B ... ACMEKT YIPABICHUECKUX PEIICHUN
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3KOHOMUYECKHUM
MPaBOBOI1
MeIaroruaecKui
COLIMAIbHBIN

B BBIGOpe OHOI'O M3 BO3MOXHBIX BApHUAHTOB PHUCKOBLIX BJ'IO)KGHPIfI, Jaromiero HaI/I6OJ'IBIJ_IYIO
3(1)(1)CKTI/IBHOCTL pe3yibTara MIpyu MHHUMAJIBHOM WM I[IPUCMIIEMOM [Jid HWHBCCTOpPAa PHUCKCE,
3aKJII0OYaCTCA CYHIHOCTD IIpaBuJia CTPATCTUU PUCK-MCHCIP)KMEHTA, HAa36IBAEMOTI'O

MaKCHMYMOM BBIUTPBIIIA
ONTUMAJILHOM BEPOSITHOCTHIO pe3yibTaTa
ONTUMAJILHOW KOJIEOJIEMOCTBIO pe3yabTaTa
MUHUMYMOM 3aTpat

Kakum TpeOoBaHMSM JTOJDKHO OTBEYATh PELICHUE:
000CHOBAHHOCTh

YETKOCTh (HOPMYINPOBOK

CBOEBPEMEHHOCTH M 3()(HEeKTUBHOCTH

peanbHasi OCYIECTBUMOCTb

C TOuKH 3peHus LeNU YIIPABICHUECKHUE PEIICHUS KIaCCUPHUITUPYIOTCS:
KOMMEpYECKHE

OJHOLIENIEBBIE

MHOTOIICJICBBIC

HEKOMMEPYECKHE

CTpaTeruyecKue

Kakoli aTan He BXOJIUT B Mpoliecc pa3pabOTKH YIPaBIEHYECKOTO PEIICHHUS:
IIOCTaHOBKA 3a/1a4

pa3paboTKa BapUaHTOB PEIICHUS

BBIOOp BapuaHTa

OopraHu3alys BBIIIOJHCHHA PECIICHUA U €TI0 OLICHKA

MOTHUBALUS PE3YyIbTATOB PELICHUS

Kakue nojprans! BKIIOYaeT Tan pa3padOTKU BapUAaHTOB PELICHUS:
dbopmyupoBaHue TpeOOBAHUN U OTPAHUYCHUI

OLICHKA BO3MOYKHBIX TOCIIEICTBUN

c6op Heobx0aUMOI HHpOpMaLUH

oTpeieieHne KpUTepreB BIOOpa

pa3paboTKa BO3MOKHBIX BApHAHTOB PELICHUI

[Tpouecc ynmpaBieHus HampaBJieH Ha:
YIIOBJIETBOPEHHUE MOTPEOHOCTEN KUTENEeH
JTOCTYDKCHHE TIeTTH

OpPTaHHU3AINIO BHIMIOTHEHUS IPUHSITHIX PEIICHUN

Kakue Tpe6OBaHI/I}I HaIO0 YYUTHIBATH B IPOLECCC BLIABJICHUSA U OTPAaHUYCHUA AJIbTCPHATHUB!

B3aMMOMHCKIIIOYAaCMOCTDh 3JICMCHTOB

KOJIMYCCTBO aJIbTCPHATHUB

obecneyeHne OJHUX U TCX XKC YCJ'IOBI/Iﬁ OIMrMCaHus aJIbTCPHATUB
MOJIHOTA COBOKYITHOCTH AJIbTCPHATUB

COOTBETCTBUEC AJIBTCPHATUB LCIIN
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Kakue sranbsl MOKHO BBLACIIMTD B CPABHUTCIIbHOM aHAJIM3C MTOJIC3HOCTU aJIbTCPHATHUB:

aHaJIM3 3aBUCUMOCTHU KOMITIOHCHT HCHCBOﬁ CHUCTEMBI OT PE3YJIbTATOB p€ajin3alliui aJIbTCPHATHB
KOJIMYCCTBCHHAA OLICHKA aJIbTCPHATHUB

aHaJIN3 COOTBCTCTBUSA aJIbTCPHATUB L CIIN

KOMIIJICKCHAs OLICHKA ITOJIC3HOCTU AJIbTCPHATUB

KauC€CTBCHHAs OLICHKA aJIbTCpHATUB

Kak onenuBaercst 3 peKTUBHOCTD YIPaBIECHYECKOTO PEIICHUS:
CTEMNEHBIO JIOCTUKEHUS PEe3yJIbTaTa Ha €IUHUILY 3aTpaT
COKpAILEHUEM KaUTATIOBIOKECHHIA

YMEHBIIEHUEM 3aTpaT

YMEHbILIEHUEM BPEMEHH

YMEHBIIIEHUEM KauecTBa

Kaxue nmonsitus saBisitoTcsi 00beKTUBHBIMHU:
pHCK

BEPOSITHOCTh pUCKA

OTIpeIeNIEHHOCTh

KOJIMYECTBO HEONPEEICHHOCTEN
HEOTpeAEeNEHHOCTh

Kakoii mogxon k oneHke 3¢G(GEeKTUBHOCTH YNPaBICHUECKUX PEIICHUN IMpelycMaTpuBaeT aHaIu3
PETPOCTIEKTUBBI U TIPOTHO3:

CUTYaIlMOHHBIN

JTUHAMHAYECKUH

(bYHKLIMOHATbHBIHI

CHCTEMHBII

MapKETUHT OBbII

HcxoqHpIM MOMEHTOM peaIN3alii YIPABIEHYECKOTO PEIICHHUS ABIISETCS:
COCTaBJIEHHE KaJIEHJApHOT0 TpaduKa, BBOJA €ro B JeicTBHE
MOCJIEAYIOLUI KOHTPOJIb IIPOLIECCA PEATTU3ALIAN

aHAJIU3 PETPOCIEKTUBBI U IPOTHO3

OTBETCTBEHHOCTb 32 PEaM3aLII0

BCE BBILLENEPEYUCICHHOE

[To popmam mpoBeieHUsT KOHTPOJIb JEJIUTCS Ha!
BHYTPCHHUH

BHEIIHUHI

CILJIOLIHOM

MIPEPBIBUCTHIN

BBIOOPOYHBII

ITo MeToaM poBeNEHUS KOHTPOJIb AEIUTCS Ha:
BHYTPEHHUH

BHEIIIHUHI

CIUIOIIHOM

IIPEPBIBUCTHIN

BBIOOPOYHBIN

[Tpu npUHATHY pElICeHUH B YCIOBUSIX HEOMPEIEICHHOCTH TPUMEHSIOTCS:
JIETEPMUHUPOBAHHBIE METO/IbI
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CTpaTeruyecKue Urphbl
MOp(hOIOrHUecKUil aHaAIN3

Kaxkoii kpuTepuii Ha3pIBa€TCsSI KpUTEPUEM KpalHEro neccummusma’?
Kpurepuil Banpna

kputepuii CaBuxa

kpurepuil I'ypBuna

B kakom ciydyae mpu NPUHATAUA PEIIEHUS B YCIOBUSAX CTOXaCTHYECKOM HEONpeneleHHOCTH
ucnobp3yercs baitecoBckuil mpuHIUI?

MOJIHOCTBIO OTCYTCTBYET MH(OPMAIIHSI O COCTOSIHHSIX TTPHPOJIBI

€CTh OCHOBAHMSI JIJIS1 BBIBUKEHHS TUIIOTE3 O COCTOSIHUSIX MPUPOJIBI

M3BECTHBI BEPOSTHOCTU COCTOSIHUM MPUPOJIbI

Omnpenenure MOCIEA0BATEIHHYIO PEATN3AIMIO 3TAMIOB MPOIIECcCa MPUHSITHS PEIICHUH:
JMarHo3 npooiemsr 1

OLICHKA aJIbTepHATUB 4

(bopMyITHpOBKa OTPAaHUYCHUN M KPUTCPUEB JUISI IPUHSATHUS PEIICHUH 3

BBISIBJICHHEC aJTbTCPHATUB 2

OKOHYATEJIbHBIN BBIOODP 5

BbIOpath (hakTOphl COMOCTABICHUS AIbTCPHATHBHBIX BAPUAHTOB!
(dakTop BpeMeHU

(dakTop KauecTBa 00bEKTA

¢dakTop macmtaba Mpou3BOACTBA OOBEKTA

dakTOp MHBAPHAHTHOCTH

dakTop uHGIAAIUN

dakTop prCcKa U HEOMPEIEIEHHOCTH

BeiOpatk napameTpsl KauecTBa YIPaBICHUECKOTO PELICHUS:

CTENEeHb PUCKA BIOKEHUS] HMHBECTULIUN

MOKa3aTenb JeCTPYKLIUU

KOA((UILIMEHT TUCIIEPCUOHHON KOHKOPIAlIuN

CTETEHb aJIeKBaTHOCTH TEOPETUYECKON MOAETH (PAKTUYECKUM JaHHBIM

OHpeI[eJ'II/ITL KpI/ITepI/Iﬁ NMPUEMIIEMOCTH YIIPABJICHUCCKOI'O PCIICHUA:

3apaHec ONPCACICHHBIC MapaMETPhbl, KOTOPBIM AOJIKHO YAOBJICTBOPATH YIIPABJICHUCCKOC PCUHICHUEC
IIOKa3aTeJib, XapaKTCpI/ISYIOH_[I/Iﬁ €Tr0 JOCTOBCPHOCTDH

caMas AJIMHHAaA 1ocCjcaoBaTCIIbHOCTb COOBITHI ITIPU BBITTIOJIHCHHUHU IIPOCKTA

Br160p, 00ycii0BiI€HHBIN 3HAaHUSMU M HAKOIIJICHHBIM OIBITOM — 3TO
3aIpOrpaMMHUPOBAHHOE PEILICHUE

OpPraHU3alMOHHOE PEIICHHE

palMOHAIBHOE PEIICHUE

He3alporpaMMHPOBAHHOE PEIICHNE

pelIeHNE, OCHOBAHHOE Ha CYXKICHUU

Lenp ynpaBaeHYECKOro peieHus: — 3T0

obecrieueHre TBIKEHUS K TIOCTABJICHHBIM TIepe] OpTaHu3allien 3a1adam
ONpeIeJICHUE MUCCUU OpTraHU3aIU

MIPOBEPKA U KOHTPOJIb CITYKAIINX

MUHHUMH3ALUS U3IEPKEK
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Ontumuzanust pereHuin

ompezeneHue Oyaymero

npoiiecc rnepedbopa MHOKECTBA (HaKTOPOB, BIUSIOMIUX HA PE3yJbTaT U BEIOOP HAMITYUIIIETO
OTIpe/ieNIieHuEe COBOKYITHOCTH TapaMEeTPOB, YIOBICTBOPSIIOIINX TOTPEOUTENS PEIICHUS

HpeuaksaMeHaunonﬂoe TECTUPOBaHHUE

KakoB macmirab nocneacTBuii ynpaBieHYECKOr0 PeIeHus?
HOCJIECTBHSI KACAIOTCSl HEIIOCPEICTBEHHO MEHEIKEpa
pacIpOCTPaHAIOTCS Ha OIPEEIICHHOE IOAPa3AeICHHE OPTaHUu3aliH
PacIpOCTPAHSIOTCS Ha OPraHU3aLMIO B LIETIOM

BJIMSIIOT HA JKU3HB OOJIBIIOTO KOJMYECTBA JIOACH

OmnpeneneHHble MEpPbI, HANIPABJICHHBIC HA PEaTM3aIUIo [IeJIei OpraHu3alliy, JOCTHTAITCS B (hopMme:
BBISIBIICHHSI ITPOOJIEM

pa3pabOTKU pEeIICHHS

KOHTPOJISI BHITIOJTHCHHUST PEIICHUS

IIPUHATUSA U OCYLIECTBJICHUS PEILICHUM

KTo B opranuzanuu 3aHsT peann3anuei ynpaBJIeHYeCKOro peuieHus?
MEHEJKEP

HUCIIOJIHUTCIIN-CIICIUAJINCThI

reHEpaAJIbHBIN JUPEKTOP

BECh MEepCOHAN 0€3 UCKITIOUEHUS

CTOPOHHUE OPTraHU3ALUU-TIAPTHEPHI.

B kakoM acniekte paccMaTpUBaeTCs yIpaBIE€HYECKOE peleHUE?
B OpPraHHU3allMOHHOM

B [ICUXOJIOTHYECKOM

B [IPAaBOBOM, HH(POPMAIITMOHHOM 1 SKOHOMHYECKOM

B COLIMATIbHOM

Kak TpakTyercs ympaBieHUYecKoe pellieHHe B THPOPMAIIMOHHOM acrekTe?

OCO3HAaHHEIN BBI60p AJIbTCPHATUBEI, HaHpaBJ’IeHHLIfI Ha JOCTHUKCHUC ueneﬁ opraHusanuvu
BHYTPEHHSIS MBICIIUTENbHAS JIEATENbHOCTh CYOBhEKTa YIpaBIICHUS, HAMpaBICHHAs Ha pa3pelieHue
POOIIEMBI

o0oco0neHHas nHpopMaIys, CeHaIbHO To100paHHas U, 3aTeM, TPOaHATM3UPOBAaHHAS 00BEKTOM
yIIpaBJICHUS

OpPTaHHU3aI[MOHHO-TIPABOBOM  aKT, NPUHATHIA U OQOPMIIGHHBI CYOBEKTOM YIpaBIEHUS B
YCTAaHOBJICHHOM TTOPSIITKE

HasoBwute nepBoouepeinoe TpebOBaHUE, KOTOPOE MPEIABABISIETCS K YIPABICHUCCKOMY PEIIEHUIO?
aJIalITUPOBAHHOCTH

HaJU4Ke [eNN

000CHOBAaHHOCTh

peam3yeMocTh

3¢ (HEeKTUBHOCTD.

OT yero 3aBHCUT LIEHHOCTh MH(OPMALUH, ITOJy4aeMOil B MpoIecce MPUHATHS YIPaBICHYECKOTO
peuieHus?
OT IMMPAaBUJIBHOCTHU PCUICHUA
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0T 3 PEKTUBHOCTH MPUHATOTO PELICHUS
OT TOYHOCTH IIOCTABJICHHOH 3a/1a41

OT pa3Mepa UHBECTULUI

BEPHBI BCE OTBETHI.

HazoBute 00bekT npobiem, TpeOyomMX peleHus B Opranu3aim?
UTOTOBbIE TTOKA3aTeU AeTEILHOCTH OPTraHU3allun

MOBBILICHHE CE0ECTOMMOCTH MPOTYKIIHH

CHUYKEHHUE MTPOU3BOAUTEIILHOCTH TpyAa

KOH(JIMKTHBIE CUTYAllUU B OPTaHU3aluU

Kakoe TtpeOoBaHue, NpeapsABIsIEMOE K YIPaBICHYECKOMY pEUICHHIO0, YKa3blBaeT Ha TO, 4YTO
pelieHre J0DKHO OBITh MPUHSATO TOTJA, KOT/Ia €ro peaau3alis MOXKET MPUBECTH K MOCTABICHHON
nenu?

aJIPECHOCTh

1eJICHAIIPABICHHOCTh

CBOEBPEMEHHOCTh

PEaNTbHOCTD

W3 HWKenepeuucieHHbIX BapHaHTOB BbIOEpPUTE TOT, KOTOPBIH HE SBIsETCS TpeOOBaHUEM,
IIPEABSBIISIEMBIM K YIIPABIEHYECKOMY PELICHHUIO:

CBOEBPEMEHHOCTh

aZpecHOCTh

COIJIaCOBAaHHOCTh

aJanTUPOBAHHOCTH

[To cBoeMy coaepKaHWIO PEIICHUs, NMPUHUMACMble B CHCTEME YIIPABJICHHS IPOU3BOICTBOM,
OBLIBAIOT:

HAyYHO-TEXHHYECKUMU

9KOHOMHMYECKUMH

OpTraHU3aI[IOHHBIMH

colMaIbLHBIMU

PykoBoauTenp BBIHEC pEIlIEHHE O MEepeHOce BPeMEHU OOEACHHOro IepepbiBa BHYTPU (pUpPMBI U
u3Jan npukas 06 srom. Onpenenure THI JaHHOTO PEIIeHUs B 3aBUCUMOCTH OT criocoba ¢pukcanun?
JUIMTENIBHO JEHUCTBYIOLIEE

pas3oBoe

€/IMHOJIUYHOE

JIOKYMEHTAIBHO (PUKCHPYEMOe

YCTHO-PACIIOPSAAUTEIBHOE.

JupekTop coOpan coBellaHue pPYKOBOAMTENEH OCHOBHBIX IOJPA3/EICHUN Il COBMECTHOU
BbIPa0OTKH pEIIeHHs O BO3MOXKHOCTH BbIX0Aa (pUpMBI Ha MEXTyHApOAHbIN peIHOK. Kakoe pemenue
10 CBOEH KOMIIETEHIIUU Oy/IeT MPUHSATO B 3TOM Cirydae?

KOJIJIETHAJIBHOE

€AMHOJIMYHOE

YCTHO-PACIOPAIUTEIbLHOE

CUTYallMOHHOE

BCE€ OTBETHI BEPHBI.
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[Touck ympaBiIeHYECKOTO PEUICHUS B O0JIACTM MapKETHHra CBs3aH C TEeHepalueil HOBBIX, eIle
HEONPOOOBaHHBIX B YCIOBUSX pBIHKA, aiubTepHatuB. Ompenenutre ero BHJI I10 CTEICHH
MOBTOPSIEMOCTH MPOOIIEMBbI?

TPaJUIIMOHHOE

cnenuduyeckoe

JI0JITOCPOYHOE

Penrenue, mpuHsATOE B CHUCTEME YIpPaBICHHS IMPOU3BOJCTBOM, OCHOBAHO HA MAaTEMaTUYECKOM
pacueTe BEpOSATHOCTH ero ucxoaa. OnpenenuTe ero BU B 3aBUCHMOCTH OT METO/a MepepadoTKu
uHpopmanuu?

IBPUCTUYECKOC

AITOPUTMUYECKOE

oOuiee

4acTHOE

VYrpaBiaeHYECKOE pellIeHHEe, CBI3aHHOE ¢ OCBOSHHUEM HOBOT'O PBHIHKA, IO 3HAYUMOCTH I[€JTH MOXKET
OBITh OTHECEHO K:

OJIHOIIEJIEBOMY

MHOTOLIETIEBOMY

CTpaTeruuecKkoMy

TaKTUYECKOMY

TPaIULIUOHHOMY.

B yem ocHOBHOE IPEUMYIIECTBO I€TEPMUHUPOBAHHOTO PEILICHUs?
W3BECTEH PE3yJbTaT KaXKJION U3 aJbTePHATUB

pelIeHNe OCHOBAHO Ha PACUETHBIX METOAAX

BCE€ BapUAHTHI TIIATEILHO TPOCYUTAHBI U BHIBEPEHBI

pELIeHUs OTINYAIOTCS HOBU3HOM M OPUTHMHAIIBHOCTHIO

BonbIIMHCTBO yrpaBlieHYeCKUX PEILICHUH SABIISIOTCS:
JeTEPMHUHAPOBAHHBIMHU

OTpeieNIeHHbIMU

3¢ (HEeKTUBHBIMU

Ka4eCTBEHHBIMU

BEPOSITHOCTHBIMH.

Pemennie o nepeBojie COTpYJIHUKA HA APYTYIO JOJKHOCTh BHYTPU (DUPMBI, IPUHATOE HAYAIbHUKOM
oTJeNa KaJipoB, Mo cdepe BO3AeHCTBHUS OTHOCUTCS K:

€IMHOJINYHBIM PEIIECHUAM

K TAKTUYECKUM PEIICHUAM

K JIOKAJIbHBIM PEIIECHUAM

K TJI00aJIbHBIM PEIIeHUSIM

K UMITYJIbCUBHBIM PEIICHUSM.

Menemxep TpuHSAT OBICTpOE pelIeHHEe, HE TPOBEPUB BCE BO3MOXKHBIC AJIbTEPHATUBHI U HE
MPOCYUTAB BO3MOXKHBIC MOCIEACTBHUS. M3 MpenIoXeHHBIX BapHAHTOB BHIOEPUTE TOT, KOTOPBI
XapaKkTepU3yeT BUJ TAKOTO PEIICHHUS:

WHEPTHOE

YPaBHOBEIIECHHOE

MMITYJIbCUBHOE

OCTOPOKHOE

palMOHAIBHOE.



96

Kakoll u3 sranoB mpouecca HNPUHATHS YIPaBIEHYECKOTO PELICHUs IpeAIojaraeT onpeieicHue
napaMeTpoB M IOKa3aTelNei, MO3BOJSIOMMX OLEHUTh CTENEHb TOCTHKEHUS KOHEUHOW IIeNn
peuieHus?

UICHTUPHUKAIHS TPOOIEMBI

OIpeieIeHue PEHTUHT-KPUTEPHEB

c6op u aHanu3 uHMHOpPMaAIIH

pa3paboTKa aJbTepHATUBHBIX PEIICHUI

YTo oCylIEeCTBIsAETCA HAa CTaqUU IPUHATHUS YIIPABIEHYECKOTO peleHus?
pa3paboTKa U OLICHKA AIbTEPHATUBHBIX PEIICHUM U KypCOB ICUCTBUM
MHOI'OBAPUAHTHBIE PACUETHI

0TOOp KpUTEPUEB BEIOOPA ONTHUMAILHOTO PEIICHHS

BBIOOD U MPHUHSATHE HAWIYULIETO PEIIeHHs

Kakum o0Opa3oM oOIpeAensioT BHEIIHWE NPOSBICHHS MpoOJeM Ha CTaaud HICHTU(DHKAIIHH
poOJIEMBI B POIECCE TPUHATHS YIIPABJICHUYECKOTO pelieHns?

TOJIBKO B 00IIIEM BUIE

Ha OCHOBE CEphE3HOT0 aHAIN3a U U3YUCHHS

C IPUMEHEHUEM JIOTUYECKOT'O NHCTPYMEHTAPUS

C HCIOJIb30BAaHMEM METOJIOB aHaln3a, CUHTE3a, CPABHEHHM, NEAyKIMH, aHAJIOTHH, 0000IIeHuUs,
a0bCTparupoBaHus

BEPHBI BCE OTBETHI.

Uro npencrasisieT co00i TEXHOIOTUS pa3pabOTKHU U MPUHSITHS YIPABICHYECKUX PEIIeHUI?
COBOKYITHOCTb IIOCJIEJOBATEIbHO TOBTOPSIOIINXCS JEWCTBUM, CKJIAaAbIBAIOIIAsCS W3 3TalloB,
MpouEeayp, ONepanuii

IUTaH JESATEIIBHOCTH NPEATIPUATHS

KOHTPOJIb U peaIN3alus PEIIeHUI

METO/IbI IPUHATHSI PELICHUN

pe3yNIbTaThl peajin3aliy yIpaBIeHUYECKOr0 PEICHUS.

Uto npoucxoaut Ha 3Tane coopa u 00paboTKK MH(OPMAIIUU B MPOIIECCE MPUHITHS pelIeHUs?
ofpeielieHne T0CTaTOYHON MH(OpMaIiK [T IPaBUIBHOTO BEIOOpPA

BBISICHEHHE [TEPEUHs BOIPOCOB, HEOOXOUMBIX AJis cOopa nHpopmanuu

BOCIIPUATHE OPTaHU3alMEeN BHEIIHEN U BHYTPEHHEN Cpebl

CpPaBHEHHME pEaJbHBIX 3HAUEHUH KOHTPOJIHMPYEMBIX MapaMETpPOB C 3aIUIaHWPOBAHHBIMHU WJIH
IIPOrHO3UPYEMBIMU

BCE OTBETHI BEPHBI.

Kakoil w3 »TamoB 1mpolecca NPHUHATHS YOPABICHYECKUX PEIICHHM TO3BOJISIET CPaBHUTH
JIOCTOMHCTBA ¥ HEJOCTAaTKU KaXI0H albTEpHATHBBl M IPOAHAIN3UPOBATh BEPOATHOCTHBIE
pe3ynbTaThl UX peann3anuu’?

OIIpElIETICHUE PEUTUHT-KPUTEPUEB

cOop u ananu3 nHpopmauu

pa3paboTKa aJbTepHATUBHBIX PEIICHUH

OIIEHKa BapUaHTOB, BHIOOP JIyUIIEro BapuaHTa

oreHKa 3(PPEKTUBHOCTH PEIICHUSI.

W3 mpeuioskeHHBIX BapHAaHTOB BBIOEPUTE TOT, KOTOPBIH SIBJISIETCSI HENPABUIBHBIM JIEHCTBUEM MPHU
0o(OpMIICHUH YITPABICHUECKOTO PEILICHMSL:
OIIPEIETICHUE OCHOBHBIX METOIOB, ONPEICIAIOIINX II0JIy4YeHHE KOHEYHOIO pe3yibTaTa
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JETAIbHOE OMUCAaHNE BCEX MPOU3BOAUMBIX padbOT

onpeziesieHue TMOoJpa3/ieieHuii, padOTHUKOB M MPHUBJICYCHHBIX OpraHu3alui, KOTOpble OyIyT
3aHSTHI B IIPOLIECCE

orpeziesieHue CPOKOB M OTBETCTBEHHOCTH MCIOJIHUTENEH pEIIeHUs 110 KaXI0My OJIOKY paboT

VKaXuTe TOT BapUaHT OTBETa, KOTOPBIH XapaKTepu3yeT JIeloBYyI Oecely, NPOBOAUMYIO
PYKOBOIMTEIEM C LEIIbIO TOICTUTHCS COOCTBEHHBIMHE B3TJISIJaMHU HA BBITIOJHEHUE PEIICHUS?
NpUKa3

npeucaHue

oTYeT

o0yueHue

COBET

OcymiecTBICHHE KaKOro JTarna Npolecca HPUHATHS YIPABICHYECKOTO PEUICHUS IT03BOJISIET
HAKOIUTh ¥ CUCTEMATH3UPOBATh OIBIT B IPUHATHH PEIICHHN?

cOop u aHanu3 uHGopmauu

OIICHKA BapHUaHTOB, BEIOOP JIYUIIIETO BapUaHTa

peanu3alysi BRIOpaHHOTO BapHaHTa

oreHKa 3P PEKTUBHOCTH pEIICHUS

VYKaxuTe TOT BapuUaHT OTBETa, KOTOPBIH XapakTepU3yeT JeloBylo Oecely, NPOBOAUMYIO
PYKOBOJIUTEIIEM C IIEIIBI0 HAYYUTh, IEPEIATh OMBIT ISl YCIICIIHOTO BBHITOJHEHUS PELICHUS?
yOex1eHne

NPUHYKICHUE

pasbsicHEHUE

HACTaBJICHUE

BCC OTBCTHI BECPHHBI.

Kak Ha3piBaeTcsl CIMOCOOHOCTH  PYKOBOJMTEIS  PEATbHO  OIECHWUBATH  OOCTOSITEIIBCTBA,
aJanTUPOBAThCS K HUM, HE MEHSISI IPU 3TOM MPUHIIUTTHAIBHBIX TO3UIUI?

YCTOHYMBOCTH K HEOTIPEICIICHHOCTH

THOKOCTh

MHUIIMATHBHOCTD

TOJIEPAHTHOCTh

UMITYJTECUBHOCTb.

Yem xapakTepu3yrTCs MOJEHE3aBUCUMBIE PYKOBOJUTENH B IPOLECCE TPUHATHUS PEILICHHI?

HE 3aBUCAT OT TEKYIIEH CUTyalluu

OPUEHTHUPYIOTCS HAa COOCTBEHHbIE 3HAHUS U OIBIT

BBIJICJIAIOT B CUTyalluu HanboJiee CylIeCTBEHHbIE M YaCTO MEHEE 3aMETHBIE YePThI

UCIOJIB3YIOT pPAllMOHAIbHBIE CTpAaTeTHH 3allOMUHAHUS HHPOpMAIMK M 00JaJaloT BBICOKOM
U30MpaTETbHOCTHIO BHUMAHUS

@uHaHCOBBIM JUpekTop (UPMBI, NPUHUMAs pElIeHHEe O IIeHaX Ha MPOAYKIHUIO, YYUTHIBAET
U3MEHEHHS KypCOB BaNIOT. B maHHOM ciydae, Kakue (DakTOphl OKa3bIBAIOT HETMOCPEICTBEHHOE
BJIIMSIHHAE Ha MPOLecC MPUHATHS pereHus ?

BHYTPEHHUE (aKTOPHI

BHEIIIHUE (PaKTOPHI

JUYHOCTHBIE (haKTOPBI

TBOPYECKOE MBIIUICHUE IUPEKTOPA

VMHHUIMATUBHOCTb JUPEKTOPA.
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Yro Takoe «cucreMa NpeanouTEHUI» B IPOLECCE IPUHATHUS YIIPABIEHYECKUX PEIICHUIN?
COBOKYIIHOCTb B3IJIS/I0B, LIEHHOCTEH, YOeXIeHUI, MHTEpecoB, C IOMOIIBI0 KOTOPBIX HHIMBHI
CPaBHUBACT aJIbTEPHATUBBI U IPUHUMACT PELICHUE

aKTUBHBIN MEXaHMU3M, UCIIOJIb3YEMBbIH JIIOJbMHU I CPAaBHEHMSI U BbIOOpaA ajlbTEPHATUB

onuH u3 (aKTOPOB B CTPYKType HMHIUBUAYAIBHBIX TICUXMUYECKHUX CBOMCTB PYKOBOAUTEIS
OpraHM3alyy B IPOLIECCE IPUHATHS PEILICHUS

NPEINOYTEHUST KaKJOr0 YeJIOBEKa, KOTOPHIE CKPBITHI B TIYOMHAX YEJIOBEUYECKOW MCUXUKUA H
cpabaThIBatOT IIPY BOZHUKHOBEHUH MPOo0IIeMbl BbIOOpa

BCE OTBETHI BEPHBI.

Uro OTHOCHUTCS K BHYTPEHHHM (aKTOpaM, BIHSIOIIMAM Ha NPOIECC MNPUHATHS PpEIICHUS
MEHEKEPOM KOMMEPUYECKOW TOProBOM opraHu3auuu?

LIEHbI ONTOBBIX IOCPEAHUKOB

MOJINTHKA TOCYIAPCTBA OTHOCUTENBHO PRIHOYHOM CUTyalluu B CTpaHe

OIBIT MEHEJKEPA, IPUHUMAIOLIETO PELICHUE

TaKTUYECKHUE JACHCTBUSA KOHKYPEHTOB

BCE OTBETHI BEPHBI.

Kakum nmytem MOXKHO MpeaynpeauTh pUCK U MOCIEACTBUS PUCKA IPU IPUHATUN PELLIEHUI?
IIyTEM yCTpaHEHUs

IyT€M YMEHbILIEHUSI UHTEHCUBHOCTH MOPa)KaroluX (hakTopoB

IIyTEM 3aKJIFOYEHH 1I0rOBOpa CTPAXOBaHUs

yTeM IPUMEHEHHUs TPa(HbIX CAHKLIUN

BEPHBI BCE OTBETBHI.

Kak Ha3piBaeTcs BO3MOXKHAsi ONAcCHOCTb B IMpOLECCe NPUHATHS pelleHus, TpeOyromas
OJIHOBPEMEHHOI'O COYETaHWsl CMEJIOCTHM B HaJeXJAe Ha YCHeX W ydeTra MaTeMaTH4ecKoro
000CHOBaHUA NOCEICTBHI?

HEOIPEJEICHHOCTb

OIPEEIEHHOCTD

pHUCK

BEPOATHOCTD

Kak Ha3bIBalOTCS U3MEHEHHs B CTPYKType OOBEKTa PELIeHUs, KOTOpPbIE BIUSIOT HA MOITY4YE€HUE TeX
VI MHBIX PE3YJIBTATOB PEIICHHS B YCIOBUSAX ONPEACTICHHOCTH?

daxTop 3¢ pekra

dakTop BpeMeHHU

daxTop 3arpar

(dakTop HEOMPEIeTICHHOCTH

Kakwue penieHns OTHOCAT K Te€M, KOTOpble IPUHUMAIOTCS B YCIOBUAX pUcKa?

JETEPMUHUPOBAHHBIE

pellIeHus, pe3ynbTaThl KOTOPHIX HE OMpPENENIECHbI, HO BEPOATHOCTh KaKJIOTO pPe3yJbTaTa MOXKET
OBITH paccuMTaHa

peleHus, pe3yabTaTbl KOTOPBIX HEJIb3s ONPEIENIUTh C BBICOKOU J10JIel BEPOSTHOCTH

WHTYUTUBHBIE

KOH(JIMKTHBIE

B kakoMm ciyuae penieHne cuutaeTcsi 000CHOBaHHBIM?

€CIIM OTBEYaeT TpeOOBAHUSAM, BHITEKAIOIIUM U3 PACCMATPUBAEMOM KOHKPETHOW CUTYalluu
eciu 3P HEeKTUBHO

cClIn OGGCHG‘-IHB&GT JOCTUIKCHUC 1ICJIM C HAMMCHBIIUMU 3aTpaTaMU
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ecnu o0ecrie4eHo BCeMU HEOOXOIMMBIMH pecypcaMu
€CJIU MIPUHSATO CBOEBPEMEHHO.

Ha ueM ocHoBanbl HehopMalibHbIE METO/IbI IPUHATHUS YIIPABICHYECKUX PEIICHUN?
HA AaHAJIMTUYECKUX CIIOCOOHOCTSIX JIMIIA, TPUHUMAIOIIETO PEIICHHE

HAa OIBITE U UHTYUIIMU MEHEKepa, MPUHUMAIOIIETO pelIeHHe

Ha MaTEMaTUYECKUX MOJEIIAX

VYKaxuTe OCHOBHOH HEOCTATOK HE(POPMATBHBIX METOIOB MIPUHSTHS YIIPABICHUECKUX PEIICHUNA?
MEJICHHBIN ITPOLIECC IIPUHATUS PEILCHUS

HEBEPHBIN PE3yJIbTaT

CJIMILIKOM CJIO’KHAsl CXeMa IIPUHATHS

OTCYTCTBHUE rapaHTHH BbIOOpa 3(h(peKTUBHOTO pereHus

Kto yyacTByeT B nporiecce NpuHATHS PELIEHUSI SKCIIEPTHBIM METOJI0M?
CHEIHATHCTBI-IKCIICPTHI

9KCIICPTHAsA KOMHUCCHUA

MEHEDKEPBI M CIICIIHATMCThI IPEIITPUSTUS

pabouue rpyIIbl CIEIUATNCTOB

OT yero 3aBHCUT BBIOOP KOHKPETHOTO METO/Ia IPHHATHUS YIPABICHUECKOTO PEIICHUS?
OT KBaJM(UKALUU TPYIIIBI UCTIOJIHUTENEH

OT CTaTycCa YWICHOB I'PYIIIIBI B OpraHU3aluu

OT 3pEJIOCTH TPYIIIBI KaK KOJUIEKTHBA

OT KOHKPETHOM CHTyaluu

Ha3zoBuTe rpymmsr METOAOB IPUHSATHS PEIICHH, OCHOBAHHBIX HAa KOJIMYECTBEHHOH OIeHKE?
IBPUCTHUECKUE METOIbI

He(OopMaTbHBIE METOIBI

MO3TOBOM LITYpM

METO/IbI HCCIIEIOBAHUS OTIEpaIinit

HazoBure ¢popMy n1e10Bo# UTphl, KaK METO/1a KOJJIEKTUBHOTO MIPUHATHUS PELICHUS?
MOJIEJIMPOBAaHUE AHATU3UPYEMOTO MPOIIECCA B Pa3HBIX BAPUAHTAX [ AAJIBHEHMILIEr0 paCCMOTPEHUS
JEKOMITO3ULIMS IIpoliecca

CTPYKTYPHUPOBaHUE NMPOOIIEMbI

KPYTJIBI CTON

Kakoit u3 SKCHEpTHBIX METOJIOB TPHUHATUS YIPABICHYCCKHUX PEIICHUH MOXKHO CpPaBHUTH C
mporeccoM o0ceI0BaHus BpauaMu MarueHTa?

«lembduy

«Koncunmym»

«Jlucnancepuszanusi»

«Merox koMuccuD»

«635»

HazoBure HU3KHMIA ypOBeHb (oOpMalU3allil oOmpoca B TMpolecce MPUMEHEHHs MEeTona
HECTaHAAPTU3UPOBAHHOTO IKCIEPTHOTO BOMpoca?

aHKeTa

OIIPOCHBIM JIUCT

HedopmanbpHas O6ecena

ounranbHOE HHTEPBBIO
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Kakoli u3 MeTONOB MNPHUHATHUSA YIPABICHYECKOI'O pPELICHMs MPEeACTaBiIsieT COOOH 3a0uHBId U
AQHOHMMHBII OIIPOC IKCIEPTHOM IPYyNIIbl B HECKOJIBKO TYPOB C COIJIACOBAHMEM MHEHUM 3KCIIEPTOB?
CTaHapTU3UPOBAHHBIN SKCIIEPTHBIN OIIPOC

HECTaHJapPTU3UPOBAHHBIN dKCIEPTHBIN OIIPOC

«KOJUIEKTUBHBIN OJIOKHOT»

«enbpu»

JIeJI0Bas Urpa

Ha3zoBute MeTO] NpPUHATHS YIPaBICHYECKOTO pELICHUs, KOTOpbI Oosee (opmanu3oBaH, yeM
METO]I KOMUCCHIA?

JKCHEepTHOE (POKYCUPOBaHUE

METO]I HOMUHAJIbHBIX TPYII

MO3TOBOU LITYPM

METOJ MHTETPALMU PEIICHUN

METOJI «CYAA».

VYkaxxute BepHOE BbIPAKEHUE:

PaLMOHAJILHOE PEILLIEHUE 3aBUCUT OT IIPOILIOrO OIbITa
palMOHAIbHOE PEIICHUE HE 3aBUCHUT OT IPOLLIOrO ONbITa
PalMOHATILHOE PEILIEHUE TPYIHO B OOBSICHEHUU

3¢ dexTruBHOE pelleHne Bcerja paluoHaIbHO

Kakue perienust orcenBaroTcs B X01€ 000CHOBaHUS PELICHUH CrieluaIncTaMu’?
palroOHaIbHBIE

UMITYJIbCUBHBIE

HEpaluOHAJIbHBIC

PHUCKOBBIE

OCHOBAHHBIE HA CYKJIEHUHU PYKOBOIUTEIIS.

KakoBo 0CHOBHOE Ha3HauY€HUE CUCTEMHOI'0O aHaJIU3a B IPOLIECCE MPUHATHUS PELICHUI?

OIIEHKa OOJIBIIIOTO KOJMYeCTBa HHPOPMAIIUU

paccMOTpeHHEe COBOKYITHOCTH (pOpMalIi3yeMbIX U HePOpMaIN3yeMbIX IOKa3aTesnen

oTcerBaHue HEAPHEKTUBHBIX pPelIeHUN

IPEJICTaBICHUE CYIIHOCTH MPOOJIeM, CTOSIIMX Mepesl pPyKOBOAUTEISIMU B Oojiee 0003pHUMOM BUJE
0e3 NpeI0KEeHNsT OKOHYATENIbHOTO PELIeHUs

Kak Ha3piBaeTcsi BBIOOp peLICHMs, KOTOPBIM CcAelaH pPYKOBOJUTEIEM TOJBKO Ha OCHOBE €ro
OILYLICHUS B IPaBUIBHOCTH?

palOHAIBHOE PEIICHUE

WHTYUTHUBHOE PEILICHNE

€UHOJINYHOE pEeLICHUE

PHCKOBOE PEIICHUE

pELICHNE, OCHOBAHHOE Ha CYKICHUMU.

Kakoii moaxo/ mo3Bosser o6ecrneuuTb COOTBETCTBHE BCEX PEILICHHH MO0 YaCTHBIM BOIIPOCaM OOIIUM
LEAM IPEANPUATHS?

CUTYallMOHHBIN

CUCTEMHBIN

(byHKIMOHATBHBIHI

3 PeKTUBHBIN

BCE€ OTBETHI BEPHBI.
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Bri6epute npaBuibHOE yTBEpKACHUE:

YeM CJIO)KHEE CTPYKTypa YIpaBlsieMOro oOBbeKTa, TeM OoJjiee 3HAUMMO BIHUSHHE CyOBEKTHBHOTO
MOJIX0/Ia PYKOBOJICTBA HA MPUHSATHE PEIICHUS

4eM IICHTPAIM30BAHHEW yIpaBlieHHe B (UpMe, TeM MEHee 3HA4YMMO BIUSHUE CYyOBEKTHBHOTO
MOJIX0/Ia PYKOBOJICTBA HA MPUHSATHE PEIICHUS

4YeM MpOoIIe CTPYKTypa YIPaBIsEeMOro OOBEKTa, TeM OoJiee 3HAYUMO BIIUSHUE CYyOBEKTHBHOTO
MOJIX0/Ia PYKOBOJICTBA Ha MPUHATHE PEIICHUS

94eM CJIOKHEE CTPYKTypa YIpaBsieMOro OOBEKTa, TEM MEHEE 3HAUYMMO BIIUSHHUE CyOBEKTUBHOTO
MOJIX0/Ia PYKOBO/JICTBA HA MPUHSATHE PEIICHUS

BIIUSTHUE YEIOBEYECKOTO (paKTopa Ha MPUHATHE PEIICHUS HE3HAYUTEIBHO.

Kaxoit MmeTo/1 MpUMEHUM B COYETAHHUH MOJIX0JI0OB K peaIN3allii YIPABICHUECKUX PEIICHUMN?
MaTeMaTUYeCKOro MOJAEIUPOBAHMS

JIETIETUPOBAHHUS TIOJITHOMOYUIA

3BPUCTUYECKUI

AKCHEPTHBIX MPOLETYP

Henbdu.

Kakue nannple HEOOX0IUMBI 7151 pa3paOOTKU ONEPATUBHOIO IJIaHA PaObOTHI C IEPCOHATIOM?
CBEJICHMSI O TIOCTOSIHHOM COCTaBE COTPYIHUKOB

JTAaHHBIE O CTPYKTYpE MepCcoHalla U COLUANIBHBIX YCIIyrax

uH(pOopMaLrs 0 TEKY4YECTH KaJIpOB U IOTEPE BPEMEHU U3-3a IPOCTOEB

JTAaHHBIE O MPOJOJKUTENBHOCTH paboyero 1Hs U 3apaboTHOI MiiaTe COTPYIHUKOB

Kak Ha3bIBaeTcs MiaH, JETaIM3UPOBAHHBIA 10 BPEMEHHOMY, OOBEKTUBHOMY U CTPYKTYpPHOMY
IpU3HaKaM, ¢ MoAPOOHOI MpopabOTKOM ONepaTUBHBIX IEHCTBUM, C pacueTaMu U 000CHOBaHUSMU?
Oro0KET

OTepaTUBHBIN I1aH PabOThI C IEPCOHATIOM

CTpaTeruyecKuii IiaH pa3BUTUSA

IIPOU3BOJICTBEHHAS] MOIIIHOCTh

IIPOEKT.

KakoBo coneprkaHue npoiiecca BbIIBICHHS OLIEHUBAEMBIX IIOKa3aTeNIel B CUCTEMHOM aHaln3e?
YCTaHOBJIEHHE TpaHUI] OOBEKTa, pacCIIMpPEeHHE TpaHHl], pa3JeJeHHE CIO0XHBIX OOBEKTOB Ha
MOJICUCTEMBI

pPOCT BIMSHHUS YEJIOBEUECKOTo (pakTopa, OBICTpOe H3MEHEHHEe (AKTOPOB BHEIIHEH CpEe.bl,
yckopenne HTII

YCTaHOBJEHHE TpaHUI] O0OBEKTa, OmpeleleHue  TmokazaTens AIPQPEeKTUBHOCTH,  BBIOOp
BHYTPHUCUCTEMHBIX HE3aBHCUMBIX IIEPEMEHHBIX, BEIOOp METO/1a aHaI13a

ornpezeneHue nokasareins 3QpPeKTUBHOCTH, OLEHKAa XapaKTePUCTUKH 00beKTa, BEIOOp Moka3aTenen
HKOHOMHYECKOTO M TEXHOJIOIMYECKOI0 Xapakrepa

Uro ompenensieT COBOKYIMHOCTb CBOWMCTB, OTBEUAIONIUX MOTPEOHOCTSM YCHEIIHOTO pa3pelieHus
poOJIEMBbI, KOTOPBIMH 00JIaJIaeT YIPABICHUYECKOE PEIICHHE?

CHUCTEMHBIN aHAIN3

aJIpEeCHOCTD YNPABIECHUYECKOTO PEIIeHUs

JIOCTOBEPHOCTD YIPABIEHUYECKOT0 PEIICHUS

KayeCTBO YNPaBICHUYECKOTO PEIICHUs

W3 mnpemioKeHHbIX BapUaHTOB BHIOEPUTE TOT, KOTOPBIM SBISETCS OOHUM U3 (AKTOPOB,
ONPEAEIAIOINX KaUeCTBO YIIPABIEHYECKOTO PEIICHUS?
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HCIIOJIb30BAaHNE HAYYHBIX I10JX0I0B MEHEKMEHTA

paBoBasi 000CHOBAaHHOCTh IPUHUMAEMBbIX PELICHUN

KB (HUKAINA KaJpOB, OCYIIECTBISIONNX Pa3pabOTKy, IPUHATHE PELICHUN
HaJIM4K¥e MEXaHU3Ma pealln3aluu yIIPaBIeHYECKOrO PEILICHUS

UYem onpezensercss Ka4eCTBO UCXOTHONU HH(GOPMAIIUU TSl IPUHATUS PEeLICHUS?
JIOCTOBEPHOCTBIO

JIOCTaTOYHOCTHIO

3aIIUIIICHHOCTHIO OT MTOMEX U OIIMO0K

dbopMoil npeacraBneHus

W3 npemyio)keHHBIX BapUaHTOB BbIOEpUTE TOT, KOTOPBIM ABISETCA OJHUM U3 YCIOBHH,
COITPOBOKIAIOIINX Pa3pabOTKy U MPUHATHE PELICHUN 7151 00eCIieueHus ero BEICOKOTO KayecTBa?
TOTOBHOCTb YIIPABJIIEMON CUCTEMBI K MCIIOJHEHHUIO PUHATHIX PELICHUN

CTPYKTYpUPOBaHHUE MPOOJIEMBI M IOCTPOSHHE JiepeBa mejei

Ka4eCcTBO UCXOAHOM HH(popMaIu

palMOHATIBLHBIA XapaKTep IPUHUMAEMOTO PEILICHUs

BCE OTBETHI BEPHBI.

OnHo W3 yCNOBUM KauecTBa YIPaBICHUECKOTO pELIEHUS — ero TuOKocTh. UTO O3HA4aeT 3TOT
napameTp?

YCTOMYUBOCTh K BO3MOXHBIM OIIMOKAM

YCTOﬁqHBOCTB B OIIPCACIICHUHN JAaHHBIX

BO3MOXXHOCTh M3MECHEHUSI PE3yJIbTaTOB PEIICHUS

BO3MOXHOCTb UBMCHCHUA ueneﬁ " aJITOPUTMOB JOCTHIKCHUA ueneﬁ

Hanuuue OONBIIOTO KOMTUYECTBA ATbTEPHATHB.

BeiOepute TOT BapHaHT oOTBeTa, KOTOPHIM OTpakaeT KpuTepud OHEeHKH 3((eKTUBHOCTH
YIPaBIECHYECKOTO pereHus?

HauMEHBIINE 3aTPaThl Ha BBITYCK €IUHULBI TPOYKIIUU

3¢ (eKTUBHOE UCTIOIb30BaHUE TPYIOBBIX PECYPCOB

POCT IPOU3BOJUTEIBHOCTH TPYAA

Ka4yeCTBO O6CJ'Iy>KI/IBaHI/I${ KJIIMEHTOB

Uro npeanonaraer 3¢p(HeKTUBHOCTh YIPABIEHYECKOTO PEICHUS B KaKJJOM KOHKPETHOM ciy4ae?
BbIOOp ONTHUMAJIBHOIO BapUaHTA C YU€TOM KPUTEPHsI OLIEHKH 3((HEKTUBHOCTH

BbIOOP ONTHUMAJILHOTO BaprUaHTa Ha OCHOBE CYXKIEHHUS MEHeKepa

paccMOTPEHHE HECKOJIBKUX BAPUAHTOB U OTCEMBAHUE HEXKETATEIbHBIX

BBIOOD pelIeHus IKCIIEPTHBIM METOAOM ITyTEM T'OJI0COBaHUS

BHIOOp MPaBUIIBHOTO pelieHns 0e3 yueTa KaKuxX-1100 KpUTEPHEB.

Kak MoxHO onpenenuTs o0muii kputepuii 3 HEKTUBHOCTH MPUHSATOTO PElICHUs?

OTHOIIIEHUEM C€0ECTOMMOCTH MPOU3BEICHHON MPOIYKIIUH K BETMYMHE OCHOBHBIX (DOHJIOB
YMHOXXEHHEM JIOCTHTHYTHIX d()(PEKTOB MO NPUHATOMY PEIICHUI0O Ha COOTBETCTBYIOIIMMA
KOA(PUITMEHT TUCKOHTHUPOBAHUS

OTHOIICHHEM TMIOJIy4YeHHOTO B pe3ylbTaTe peanu3anuu pemieHus d3(dQexra, BBIPaAKEHHOTO
MOKa3aTeJIeM CTETICHH JTOCTHKCHHUS 11eJIH, K BEJIMUMHE 3aTpaT Ha pa3paboTKy

CYMMHPOBAHHEM MPUOBUTH, TTOy4EHHOU B PE3yNbTaTE MPUHSATHUS PEIICHHS

BbIUMTAHUEM U3 MpHObUIM, MOJYYEHHOW B Mpollecce pealu3aldy pelleHus, BCeX 3aTpaT Ha
pa3paboTKy U pearn3aluio PEIIeHuUs.

Pa3paboTka 3¢ (heKTUBHBIX YIPaBICHYECKHX PEIICHUH 00ECIICUHnT:
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MOBBIIIIEHNE KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIUU U OPraHU3aIlNH HA PhIHKE

(opMHpOBaHUE PALIMOHAIBHBIX OPraHU3allMOHHBIX CTPYKTYP

IIPOBE/ICHNE NIPABUIIBHON KaIPOBOU ITOJIUTUKH

PETYJINPOBAHHUE COLMAIBHO-TICUXOJIOTUYECKUX OTHOLIEHUM M CO3/IaHUE IOJIOKUTEIBHOIO UMUIKA
KOMITAaHUU

Kakue dakxTops! onpenenstor 3pPeKTUBHOCTD YIIPABICHYECKUX PEIICHUH?

(aKTOpBl TEXHUYECKOTO XapaKTepa, MPOSIBISIOIINECS HAa Pa3HBIX CTAIHUAX MpoILecca pa3padOTKH U
peanu3anuy peueHun

(aKkTopel OPraHM3alMOHHOTO XapakTepa, NPOSBISIONIMECS HA pPAa3HBIX CTaIusIX Ipolecca
pa3pabOTKHU U peasiu3alluu peleHui

(aKTOpBl SKOHOMHYECKOTO XapaKTepa, NPOSIBISIOIINECS HA PAa3HBIX CTAAUSAX MpoIecca pa3padoTKU
U pealli3aluy PEeIICHUN

(aKToOpel  COIMATBHO-TICUXOJIOTHYECKOTO XapaKTepa, TMPOSBISIONIMECS Ha PasHBIX CTAIHAX
nporiecca pa3pabOTKH U pealin3alluil peIeH

W3 ipeIoKeHHBIX BAPUAHTOB BBIOCPUTE TOT, KOTOPBIH OTpaKaeT MPUMEpP BHEIIHEH WH(POpMAITUU
B paMKax JEATEIHbHOCTH KOMMEPUYECKOU (prupmbl?

OTYeT O IPUOBLIAX U YOBITKAX

O10/KET (PUPMBI HA TIPEACTOSIINN TOJT

AHAJIN3 COCTOSIHUS PHIHKA

cBeJleHUs 0 (hMpMe, BBUIOXKEHHBIC Ha KOPIIOPATUBHOM CalTe

Tabenb O paHrax.

Kakue cpenctBa crocOOCTBYIOT —OCYIIECTBICHHUIO Mepefayd HHGOpMalUu MEXIy BCEMH
B3aMMOCBSI3aHHBIMH 0JIPa3/IeIeHUSIMU (PUPMBI B IPOLIECCE PUHATHUS pEIIeHUI?

MNEPCOHATbHBIC KOMIIBIOTCPBI

TEXHUUYECKNE CPEICTBA CBA3U

Bep6aJ'II>HI>Ie KOMMYHUKaIIUA

JIOKYMEHTBI

W3 npennokeHHbIX BapUaHTOB BBIOEPUTE TOT, KOTOPHII OTpaskaeT MmpuMep OOIIEKOPIOpaTUBHOM
uH(pOpMalLMU B paMKax JesITeIbHOCTH KOMMepUecKon (Gpupmbl?

pexsiama NpoayKIuu GUpPMBI B KaTajiore

nemMorpaduueckue JaHHbIE TI0 PETUOHY

IIPOU3BOJICTBEHHBIN IUIAH

Oyxraiarepckuii 6anaHc

Jns yero HyHa nH(OpMaIMs B Ipoliecce MPUHATUS PeLIeHUI?

JUIS TIOATOTOBKU COOTBETCTBYIOIIMX JOKJIAJ0B, OTYETOB, IIPUKA30B U IIPEJI0KEHUN
JUISL OTIPEJIETIEHUS] MUCCUN OpTaHU3aIuu

JUIS. MAaKCUMM3AlUU TPUObLTH

JUTSl U3BJICUEHUS JOTIOJIHUTENBHBIX UCTOYHUKOB J10X0/1a

BEPHBI BCE OTBETBHI.

W3 mnpennokeHHBIX BapHAaHTOB BBIOGPUTE TOT, KOTOPBIA OTpa)kaeT TMPUMEpP BHYTpEeHHEH
uH(pOpMalLMU B paMKax JesITeIbHOCTH KOMMepUecKor (Gupmbi?

JTAaHHBIE O MEPCIIeKTUBAX Pa3BUTHS OTPACiy Ha Omkaiiue 3 rojaa

MpuKa3 IupeKkTopa GUupMbl 00 YBOJBHEHUH COTPYIHUKA

uHpopManus o GupMe B CTaThe CHEIHATUZUPOBAHHOTO M3/1aHUS

cBelieHus 0 ¢hupMe, HarleuaTaHHbIC B FOOMIICHHOM KaTajiore

BCPHEI BCC OTBCTHI.
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Yemy crocoOCTBYeT pa3BUTHE phIHKAa MH()OPMAIMOHHBIX CHUCTEM Ul OM3Heca, HaOnroIaeMoe B
COBPEMEHHBIX yCIOBUSX?

Pa3HOO00pa3MIo PEelIeHUH B 00JIaCTH YIPaBICHUECKOTO yIeTa

00ECTIEYeHHIO OTIEPATUBHOTO YIIPABJICHUS IPOU3BOJCTBOM U COBITOM

OCYIIECTBIICHHUIO 3 PEKTUBHOTO B3aMMOJICHCTBUS C 3aKa3UNKaMH

OCYIIECTBIICHUIO 3P (HEKTUBHOTO B3aUMOACHCTBHS C TIOCTABITUKAMU

Uro sBIseTCs TIIaBHOM OCOOCHHOCTHIO NMPUMEHEHHS KOMITBIOTEPHBIX TEXHOJOTHH B IMPAKTHUKE
peLIeHMs Pa3JInYHbIX 33734 YIpaBiIeHus?

CHIDKEHHE 00beMOB iepeiaun nHpopMauy Ha OyMakKHBIX HOCHUTEISX

(dopMHpOBaHHE AKTUBHOM WHBECTULMOHHOW MOJUTUKHM, COOTBETCTBYIOLIEH OCOOEHHOCTSIM
COBPEMEHHOTI'0 COCTOSIHUS SKOHOMMKH

ynopsjaoueHue U (opmanuszanus BceX MNOTEHLUMANbHBIX PELICHUH, KOTOpble OyAyT MOAJIEXAaTh
aBTOMAaTH3alUH

aBTOMATH3allMsl BCEX YNPaBIEHYECKUX PEIIeHU

ycTpaHeHHE OIIMOO0K, CBSI3aHHBIX C YEJIOBEUECKUM (DAKTOPOM.

Ha uem 6a3upyercs neccumMu3M pyKOBOJIUTEINS?

Ha 3aHMKEHHOM pacueTHOH OlleHKe BO3MOKHOCTEH MepcoHana

Ha 3aHM)KCHHOMU OLICHKE CBOMX BO3MOXKHOCTEU

Ha 3aHMKCHHOM OIIeHKe KOMITAHUU

Ha 3aHUKEHHOM OLIEHKE KJIMEHTOB, COTPYIHUYAIOIINX C KOMITaHUEH

Uro moapasymeBaroT mnoja coOoil uenoBeuyeckue (akTopbl, KOTOPbIE BIUSIOT HA XOJ HPUHSTUA

perieHui?

BBIpOKEHHE TPEOOBAHUN MMOJUTHYECKON II€J€CO00pa3HOCTH OCYIIECTBICHHS WM JIOCTHKEHUS
aJIbTEPHATHUBBI

BbIpaK€HHE TPeOOBaHUN COLMAIBbHON I1€J1eCO00Pa3HOCTH OCYIIECTBICHUSI WM JOCTHXKEHUS
aJIbTEPHATHUBBI

BbIpaXK€HHE TPeOOBAaHUI UEIOBEUECKOM 3TUKU
BbIpa)keHUE TpeOOBaHUIN MOpaIH

C ueM CcBsI3aH MPaKTULIU3M PYKOBOJIUTENS?

C YaCThIMU BbI€3JJaMU PYKOBOJMTEINSI B KOMaHIUPOBKHU

C BBICOKUM MPO(HECCHOHATU3MOM B YIIPABICHYECKOH IEATENBHOCTH

C 3aHMKEHHOU OIIEHKOH BO3MOKHOCTEH KOMIIaHUU

¢ OOoJbIIUM OMBITOM pPaboOThl W OTPaOOTKOW CTEPEOTHUIHBIX TMOIXOJ0B K pa3paboTke
YIPaBJICHUYECKUX PEIICHUN

C 3aBBIILIEHHOM OLIEHKON CBOMX BO3MOHOCTEH.

Yto Takoe «yTUIMTapHAas BIACTb»?

BO3/ICIICTBUE HAa MOAYUHEHHBIX IOCPEICTBOM JIUYHOTO IIpUMeEpa
BO3/IEIICTBUE NMOCPEICTBOM CUIIBHBIX MOTUBOB

JIMYHBIN aBTOPUTET PYKOBOAUTENS

HeopMasbHast BIacTh

BJIACTh IPYIIIbI, OPraHU3ALNH

Uto XapakTepusyer Juaepa COMaIbHOro yIpaBieHUus?

YMCHHUC HCIIOJIB30BAaTh HpO(i)CCCI/IOHaJIBHBIe W JIMYHBIC KaueCTBa I T'PaMOTHOI'O BBIIBUKCHUA
1enen ynpaBieHUs

yMeHHe 000CHOBATh U CBOEBPEMEHHO CKOPPEKTUPOBATH 1SN YIIPABICHUS
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CHOCOOHOCTH K CO3JJaHUIO CHIIBHOM JIeecIIOCOOHOM OpraHn3aluu
CHOCOOHOCTh K BBIOOPY ONTHUMAJIBHBIX METOAOB PELICHHsI IOCTABIECHHBIX 3a/1a4 M OCYLIECTBICHUIO
3P PEKTUBHOTO KOHTPOJIS Ha BCEX ATAlax yHIpaBICHUs

Kakpe  nuHaMpuyeckue  XapakTepUCTHKM — IIpoLecca  NPUHATHS ~ pPELICHUs  3aBUCAT
OT TEMIIEPAMEHTA PYKOBOIUTENS?

WHTEHCHUBHOCTD IIPUHATHS PELICHUS

TEMII IIPUHATUS PEILEHUS

PUTM NPUHATHS PELICHUS

Kaxkoit Tun temrnepameHnTa CBOMCTBEHEH PYKOBOIUTEINIO, IPUHUMAIOIIEMY OBICTPBIC, OTIEPATUBHBIC
pELIeHUs C BBICOKOM CTENEHBIO pUCKa?

CaHrBUHUYECKUI

XOJIEPUYECKUI

daermaTuueckuit

MEJIaHXOJINYECKUI

W3 mnpeanokeHHbIX BapHaHTOB BBIOEPUTE TOT, KOTOPBIM SIBISETCS MPUMEPOM HAPYIICHUS
MOPAJIbHBIX HOPM, HE€ BIIEKYIIMX 3a COOOM YTrOJIOBHOTO IIPECIICIOBAHUS, HO HEIOMYCTUMBIX B
MEHEKMEHTE?

JTUPEKTOP TPEANPHUATUS TPUBETCTBYET CTPEMIICHHE PabOTHHKA YBEIMYUTH MPOJAXKU KOMITAHUH,
MOOIIPSISE €0 MaTePUaATBHO

JUPEKTOP Ha3HAYaeT Ha JOJKHOCTh PYKOBOJHUTENS OTJENa CBOETO JaBHETO TMPUATENs, HE
MMEIOIIETO BBICIIEr0 00pa30BaHUS U OTbITA YIPABIEHYECKON NEATEIbHOCTH

pyKoOBOAUTENNb (DMHAHCOBOM CIYXKOBI YKIIOHSETCS OT HAJIOTOB M CKPBIBAET UCTUHHYIO BEIUYUHY
JIOXOJIOB

3 MNPpEAJIOKCHHBIX  BAPHUAHTOB BLI6epI/ITe TOT, KOTOpLII\/'I COACPIKUT  XAPAKTCPUCTUKY
CAaHTBUHHWYCCKOI'0 TUIIA TEMIICPAMCHTA PYKOBOAUTEIIA, IPUHUMAIOIICTO pemeHI/Ie?

PYKOBOAUTECIIb HE paCCMAaTPUBACT KOMIIPOMUCCHI, pCHICHUC ITPUHNUMACT 6LICTpO, HUMITYJIbCUBHO, HC
ycreBasd TIIATCJIbHO OCHUTb CUTYalluIO

PYKOBOAUTCIIb TIIATCIBHO O6I[yMBIBaCT peuieHue, 3arpadnBast OOJIBIIIOE KOJIUYCCTBO BpPCMCHHU,
BBIBEPACT U COBETYCTCA CO CICHUATIUCTAMH, HE 0COOCHHO JOBECPsA TEXHUYCCKUM CpCACTBaAM
PYKOBOAUTCIIL HNPCAINIOYUTACT KOJIJICKTHUBHOC O6CY)K)ICHI/IG BAPHUAHTOB PCUICHUA Hp06J'IeMBI,
HCIIOJIB3YECT I/IH(i)OpMaHI/IOHHBIG CHUCTCMBI JIA o0yeryeHus pacucToOB pE3yjibTaTa, OKOHYATCILHOC
pemICHUC TPUHUMACT 6LICTp0 " OIICPATUBHO

PYKOBOJUTEIIL B NPUHATUHU PCUHICHUA YUYHUTBIBACT BCEC BO3MOXXHBIC OTPULATCIBHBIC IMOCICACTBUA,
HECMOTPA HA 3TO, OH THIATCIIBHO CJIICAUT 34 XOAOM BBIITIOJIHCHUSA CBOCTO PCHICHUS, BHUKACT BO BCC
TOHKOCTHU 1 HIOAHCBI r[p06neM, BO3HHKAIOMIIUX B X04€ pC€ajiu3allui pCUICHUA

PYKOBOAUTCIIb MPEANIOYHUTACT HE NMPUHHUMATL PCHICHUC B HANPSKCHHBIX CUTyalUsIX, €ro pCIICHUC
YUUTBIBACT OAXKE BTOPOCTCIICHHBIC HpO6J’IeMBI, OHH JACTAJIBbHO HpOpa6OTaHI)I n pCallbHbl B
HNCIIOJTHCHUH.

W3 mpemoKeHHBIX  BAapHAHTOB  BBIOEPUTE TOT, KOTOPBIM  COAEPKUT  XapaKTEPUCTUKY
(riermaTH4ECKOro TUIa TeMIIEpaMEeHTa PYKOBOAUTENS, IPUHUMAIOLIETO perieHue?

PYKOBOJUTENb HE paCCMAaTPUBAET KOMIIPOMHCCHI, PELICHHE IPUHUMAET OBICTPO, UMITYJIbCUBHO, HE
ycrneBas TIIATENbHO OLEHUTh CUTYaIUIO

PYKOBOJIUTENb TIIATEIHHO OOAYMBIBAET peEIICHHUE, 3aTpauuBasi OOJIbIIOE KOJIMYECTBO BPEMEHH,
BBIBEPSIET U COBETYETCS CO CIIELHAIUCTaMU, He 0COOEHHO J0BEPsis TEXHUUECKUM CpeICTBaM
PYKOBOJIUTENh NPEANOYNUTACT KOJUICKTUBHOE OOCYXJIEHHE BApUAHTOB pELICHUS MPOOJIEMBI,
UCMONb3yeT MH(OPMAIMOHHBIE CUCTEMBI AJIs1 OOJIErYEHMs] PacueTOB PEe3yJibTaTa, OKOHYATEIbHOE
pelIeHre TPUHUMAIOT OBICTPO U ONIEPATUBHO
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PYKOBOAUTCIIb B MPUHATUN PCHICHUSA YUYHUTBIBACT BCC BO3MOKHBIC OTPULATCIBHBIC IMOCJICACTBHA,
HECMOTPA Ha 3TO, OH TIIATCIIBHO CJIICAUT 3a XOAOM BBIIIOJIHEHUSA CBOCT'O0 PEHICHUS, BHUKACT BO BCEC

TOHKOCTHU WU HIOAHCBI HpO6JIeM, BO3HHUKAIOIIUX B X0€ pCajin3aliun

PYKOBOAMTEIDb NPEAIIOYUTAECT HE IPUHUMATh PELIECHUE B HAIPSKCHHBIX CUTYaLUSAX, €T0 PELICHUSA
YUUTBIBAET JIa)K€ BTOPOCTENICHHBIE NPOOJIEMbI, OHHM JETaJbHO MPOpPadOTaHBl W pEaJbHBI B

HCIIOJTHCHUH.

HpI/IMepHLIe (TI/IHOBLIe) OLCHOYHbIC CpEeACTBAa WM HHbIEC MaTepUaJIibl AJH MPOBECACHUSA

MPOMEKYTOYHOM aTTeCTAUMHU

HpOMe}KYTO‘lHaH arreécranus MIpoOBOJUTCA B (bopMe 9K3aM€Ha II0 TECTOBBIM 3aJaHHUAM H

IPAKTUKO-OPUEHTUPOBAHHBIM (IIPAKTUYECKUM) 3aJaHUSIM.

HpI/IMepHHe BOIIPOCBI K 3K3aMCHY I10 AHUCHUIIIHNHC «HpI/IHHTI/Ie, HCIIOJIHCHUE W ayauT

YIPaBICHYECKUX PEIICHUIN

Bomnpoc Kon xomnierenuum
(cormacuo PIIJI)

1. Bungpl ynpaBieHUECKMX TIOCYJAapCTBEHHBIX PpELICHUH B  CUCTEME IK-1.1/2
roCyJJapCTBEHHOI'0 YIPaBJICHHUS.
2. OcoOEHHOCTH MPUHATHUS PELIEHUH B IIPOLIECCE YIIPaBICHNUS MYHUIUIIAIBHON IK-1.1/2
COOCTBEHHOCTBIO.
3. YcnoBus u GakTopsl Ka4ecTBa YIPABICHUECKUX FOCYJAPCTBEHHBIX PEIICHUN IK-25.1.1
B CHCTEME roCy/IapCTBEHHOI'0 U MyHUIIMIIAJIBHOT'O YIIPaBJICHUSI.
4. OcHoBHblE »HTambl pa3paOOTKH  YNPABIEHYECKHX TOCYAAPCTBEHHBIX IK-1.1/2
pELICHU.
5. OpraHuzallMOHHBIE W COLMAIbHO-TICUXOJIOTUYECKUE OCHOBBI Pa3pabOTKU IK-1.1/2
YIIpaBJIEHYECKUX TOCY/aPCTBEHHBIX PEIIEHUI B CUCTEME T'OCYJapCTBEHHOTO U
MYHUIIUTIIAIBHOTO YIIPABICHHS.
6. Mozenu ¥ MeTo/1bl IPUHATHUS YIPABICHUECKUX PELICHUH B OpraHU3alMsiX. IK-1.1.1/2
7. TexHonorus pa3paboTKH yIpaBIeHYECKUX IOCYAaPCTBEHHBIX PEIICHUI. IK-1.1/2
8. Opranuzanus mnporecca pa3padOTKHU YHIPaBICHUECKUX T'OCYAapCTBEHHBIX IK-1.1/2
peHeHui.
9. LleneBast opueHTaIUs YIIPABICHYECKUX TOCYAapPCTBEHHBIX PEILICHUH. IK-1.1/2
10. MHOopMarmoOHHO-KOMMYHHUKAIIMOHHBIE TEXHOJIOTHH, TPHUMEHSEMbIE B IK-1.1/2
mpouecce pa3pabOTKM TOCYJAapCTBEHHBIX pELIeHWM B oOpraHax BIIACTH U
yTIpaBJICHUSL.
11. BHemHss1 cpena ¥ €e BIMSHHE Ta PEeATM3alNI0 AbTEPHATUB B CUCTEME IK-1.1/2
roOCyJapCTBEHHOT'O M MyHULIMIAJILHOTO YIIPABICHHUSL.
12. MeTtonbl U TEXHOJOTUU pa3pabOTKU YIPABIEHYECKUX TOCYIapPCTBEHHBIX IK-1.1/2
pELIECHUN B YCIOBHSIX ONPEAEIEHHOCTH.
13. MeTronbl U TEXHOJIOTUU Pa3pabOTKU YIPABIEHYECKUX TOCYAapCTBEHHBIX IK-1.1/2
pELIECHUN YCIOBHSIX HEONPEAEIEHHOCTH.
14. MeTtonbl U TEXHOJOTUU pa3pabOTKU YIPABIEHYECKUX TOCYIapCTBEHHBIX IK-1.1/2
peLIeHH YCIOBUSAX PUCKA.
15. Opraau3zanusi ¥ KOHTPOJIb UCIIOJIHEHHS YIIPABIEHYECKUX TOCYAapCTBEHHBIX [1K-25.1.1
peLICHU.
16. YpaBieHUYeCKHE TOCYIapCTBEHHBIC PEIICHHS M OTBETCTBEHHOCTD. [1K-25.1.1
17. TlnanupoBaHue yrmpaBIeHYCCKUX TOCYIAPCTBECHHBIX PEIICHUM. IK-1.1/2
18. Ilyrm noBbiueHus 3GGEKTUBHOCTH  pa3pabOTKH M IPUHATHA I1K-25.1.1
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yIpaBJIeHUYECKUX TOCYJapCTBEHHBIX PEIICHUH B OpraHax BIACTH.

19. OpranuzanuonHoe obecredueHue pa3paboTKH U MPUHATHS YIPaBICHYECKUX IK-1.1/2
roCyJapCTBEHHbIX PELICHUH.

20. CymuiecTByIONIMEe TEXHOJIOTUN Pa3pabOTKU U peaTu3aluy yIpaBICHUYCCKUX IK-1.1/2
roCyJapCTBEHHBIX PEIIEHUI B CUCTEME roCyJapCTBEHHOIO U MyHULIMIIAIILHOTO

yIIpaBJICHUSL.

21. CommanpHas 3()PEKTUBHOCTh  YINPABIECHYECKUX TOCYIapPCTBEHHBIX I1K-25.1.1.1
pELICHHI, PUHUMAEMBIX B OpraHax TroCyJapCTBEHHOTO W MYHHIUIAIBHOTO

yIIpaBJICHUSL.

22. Ponp uHpopManmu B mporecce pa3padoTKU M MPUHATAU YIPABICHUYECKUX IK-1.1/2
roCyJapCTBEHHbBIX PELICHUH.

23. Crpareryueckue M TaKTUYECKHME PpELIEHUS B TOCYJapCTBEHHOMN IK-1.1/2
OpraHu3aluH.

24. Opranu3aioHHast KyJIbTypa NPUHITUS YIIPABICHUECKUX OCYJapCTBEHHbBIX IK-1.1/2
peleHui.

25. CuctemMHBIN TOJIXO] B Mpoliecce pa3pabOTKHU YIpaBIEeHYECKUX PEIICHU B IK-1.1/2
opraHax BJIacTH ¥ YIIPaBJICHUSI.

26. Mogenu © MeTOAbl aHalIM3a QJIbTEPHATHB B IpoOLECCEe NPUHATHUA IK-1.1/2
rOCYJapCTBEHHBIX PEIICHUI.

27. Meroandeckoe oOecredeHrne pa3paOOTKU M MPUHATHUS YIPaBICHUYECKUX IK-1.1/2
rOCYJapCTBEHHBIX PEIICHUI.

28. TexHoyioruss MOJACIHMPOBAHUS B IIpPoOIlECCe pa3pabOTKU M TMPUHATHS IK-1.1/2
YIPaBJICHYECKUX TOCYIaPCTBEHHBIX PEIICHU.

29. OO0ecmeueHue HIKOHOMHUYECKOW  Oe3omacHOCTH  pa3pabaThiBaeMbIX IK-1.1/2
YIIPaBJIEHYECKUX TOCY/IaPCTBEHHBIX PEIICHHUI B OpraHax BJIACTH.

30. Pemienus B cucteMe MyHUIIUIIATIBHOTO U TOCYAaPCTBEHHOTO YIIPABIEHHUSL. IK-1.1/2
31. Cucrema neneil MyHUIMIAIBHOM JIEATENBHOCTH B IpOLECCE pa3pabdOTKU IK-1.1/2
yIpaBJIEHYECKUX I'OCY1apCTBEHHBIX PEIICHUH.

32. Yuér pucka npu OpUHATHN YIPABICHUYECKUX PEIICHUN B OpraHax BIacTU U IK-1.1/2
yTIpaBJICHUSL.

33. Y4€r HeonpeAeneHHOCTU NpPU TNPUHATUU YIPABICHYECKUX DPELIECHUN B IK-1.1/2
CHCTEME rOCy/IapCTBEHHOTO M MYHHIIUTIAIBHOTO YIIPABJICHUSI.

34. KoHTponb KauecTBa peajM3allMid YIPABICHUECKUX TOCYJapCTBEHHBIX I1K-25.1.1
peHeHui.

35. PazpaGorka »3¢¢exkTuBHOW CHCTEMBl KOHTPOJS TMpH  pealu3aliu IK-1.1/2
yIpaBJICHYECKUX PEIICHUH B OpraHax BJIACTH M YIIPABJICHUSI.

36. Crangaptsl cepun ISO-9000 kak 0CHOBa MOBBIIIEHHS KauecTBa pa3padoTKU IK-1.1/2
YIPaBJICHYECKUX PEIICHUI B MyHUITUTIAIILHBIX OpraHax BIIACTH.

37. Tumonorus ympaBle€HUYECKUX PELICHUHA B OpraHax TOCYJapCTBEHHOTO MU IK-1.1/2
MYHUITUTIAILHOTO YIIPABJICHHUSI.

38. VYcnoBus M (axkTopbl KadyecTBa YIPaBIEHUYECKUX TOCYIapCTBEHHBIX IK-25.1.1
pelIeHuil.

39. DkoHommueckas 3(PQGEKTUBHOCTh pPa3padaThIBAEMbIX YIPABIEHYECKUX IK-25.1.1
pellIeHHii B OpraHax BJacTH.

40. Metoasl u Mojenu pa3pabOTKU YIPaBIEHYECKUX TOCYAapCTBEHHBIX IK-1.1/2

peLICHU.

TecroBble 3a1aHus 1JIs1 IPOMEKYTOYHOH ATTECTALUHU

3ananus (OLEeHOYHBbIE CPeCTBA), BLIHOCUMbIE HA 3a4eT
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3aganue

Kon
KOMIICTCHITHH
(cormacHo

PITJT)

3aganue 1

®upma «BsiMIien» BbIyCKaeT Ha phIHOK u3nenus A. IIpons3BojacTBEeHHbIE
MOIIHOCTH ¥ BO3MOXHOCTH (PUPMBI TO3BOJISIIOT €M W3rOTOBIATH yKa3aHHBIC
uznenust B konumuectBe 800 ThIC. mITYK B rof. B To ke Bpems Takyrlo ke
OPOAYKIMIO BBINYCKAIOT €IIe TPU TMPEANPUATUS — KOHKYPEHTHI (PUPMBI
«Beimnen». B npeamectBytomem roay gupma «Beimiien», nu3roroBut 800 Thic.
WTYK u3Aenui A, He cMmoria peanu3oBaTh 100 ThIC. ITYK, KOTOPbIE HAXOMSTCS
Ha CKJIaJIe TOTOBOW MPOAYKIMH 3Toi pupmbl. M3yunB peiHOK u3aenus A, pupma
«BpIMIIen» yCTaHOBUIIA, YTO €T0 €MKOCTh, CIIPOC MOKYIaTeNlel Ha 3TH U3AETUs B
cienyroleM (IUIaHOBOM) I'OJTy OCTAaHETCSl HE MPEXKHEM YPOBHE.

Bonpocsr:

a) ompeaenute HamOoiee A((HEKTHBHYIO IS JAHHBIX YCIOBHM pPBIHKA
MPOU3BOJICTBEHHYIO MTPOrPaMMYy H3eNus A C yIeTOM Crpoca MOKymnaTenei;

0) onpenenuTe MOTPEOHOCTh B MaTepHaiax Ha U3TOTOBJICHUE U3NIETUs A B
cienyomeM (IIaHOBOM) TOJly, €CJIM M3BECTHO, YTO Ha M3TOTOBIIEHUE TAHHOTO
usnenus tpedyroTcss marepuansl M1, M2, M3, a ycraHOBIEHHash TEXHOJIOTHUS
bupmbl «BeiMmen» mpeaycMaTpUBacT HOPMBI pacxoja ATHUX MaTepualioB Ha
U3JeNHe B KOJIMYECTBE COOTBETCTBEHHO 20 Kr/1iT., 25 Kr/mr., 15 Kr/mrt.

B) MpeJUI0KHUTE CBOI BapuaHT pemeHus. OQopmure pemieHue.

[1K-1.1/2

3aganue 2

Ha MOMeHT 3akiIto4eHusi KOHTpaKTa MKy MOCTABUIMKOM U MOKYIaTeneM
B Hauaje roja IeHa E€IWHUIIBI 3aKymaemoro ToBapa Owiia 300 Thic. pyo.
N3BectHO, uto 50% B LEeHe ToBapa - 3apaboTHas maTa, 2% TpaHCIOPTHBIE
pacxozsl, 10% - nmpouue sneMeHTHI ieHbl. [1o ncreyennn kBapTana 3 CTOUMOCTD
MaTepHaloB, MOTPeOIsIeMbIX B IPOU3BOJICTBE yBeanumiack Ha 10%, 3apaboTHas
maTta Bo3pocia Ha 8%, a TpaHCIOPTHBIE PAacXO/Ibl 3a CUeT pocTa TapudoB — HA
12%.

Bomnpocsr:

a) paccuuTaiiTe ILEeHy ToBapa (CKOJB3AILIYI0 II€Hy) Ha MOMEHT €ro
MIOCTaBKH, KOTOPast COCTOUTCS Yepe3 TPH MECSIIa TOCIIe 3aKITF0UeHHs] KOHTPaKTa
(T.e. B koH1e | kBapTana).

0) npenoxkuTe cBoi BapuaHt pemeHus. OpopMuTe perieHue.

[K-1.1/2

3amanmue 3

IIpeanpustue nponaer exeroano no 15000 exn. m3nenuit B no uene 25
ThIC. py0. 3a equHuLy. [lepeMeHHbIe pacXo/bl B pacyeTe Ha eJMHUILY TPOAYKLIUU
(Vyo) cocrapnsiror 10 Thic. py0. [TocTosiHHbIe pacxomabl npennpusatus (C) paBHBI
150 000 Teic. py0. B memsx yBenndeHus oObeMa MpPOAaX PYKOBOACTBO
NPEINPUATHS PEIINIO CHU3HUTH IEHY 3a eIWHUIY TPOAYKIIUN Ha 5 ThIC. py0. U
YBENUYUTh pacxonabl Ha pexiamy Ha 10000 ThIC. py0. B pesymbrate »THX
MEpOTIPUATHIA PYKOBOACTBO MPEIIPHUATHS TMpearoiaraeT JOOUTBCS pocTa
npogax Ha 60%.

Bomnpocsr:

a) Ompenenute, BBIFOJHBI JH TpeaIojiaraeMble JEHCTBHS PYKOBOJCTBA
npeanpustus. [Ipennoxure cBoi BapUaHT pelieHusi, 0QOpMUTE U MPEITIOKNUTE
BapUaHT YTBEPIKJICHHSI.

[K-1.1/2
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3aganue 4 I1K-1.1/2
PykoBoACTBO mpeanpusTHs paccMaTpUBaeT BONPOC 00 yBEIWYCHUU
pacxomoB Ha pekiamy Ha 10000 Teic. pyO., MpU 3TOM TPOTHO3UPYETCS POCT
BeIpydkr oT mnpojgax Ha 40 000 Tteic. py0., M3BECTHO, YTO KOIPPHUIMCHT
Map>KMHAIbHON NPUOBLTN Ha NMpeAnpusTHH cocTtasiset 0,7.
Bonpocsr:
a) Onpenenure, BBITOAHO JH AJS MPEANPHUSATHS YBEIUYUTh PAacXobl Ha
pexuamy? IIpemoxkure cBoil Bapuant perienusi. OhopmuTe penieHue.
3ananue 5 I1K-1.1/2
VY mpennpuHUMAaTENs MOSIBUIIACh BO3MOXHOCTh paboTaTh CaMOCTOSTEIBHO.
Hmeercst Takke MpeIoKEHNE CO CTOPOHBI KPYITHONH KOMITAaHHH paboTaTh y Hee
B KaUeCTBE TOPrOBOT'O areHTa M0 peanu3alii MPOMBIILIICHHBIX TOBAPOB.
[Tpu mepBOM BapuaHTe, €ciii OH OyaeT paboTaTh CaMOCTOSITEIBHO, TO €ro
noxon coctaBut 700 ThIC. py0. ¢ BeposTHOCTHIO 60%, BO BTopoM — 200 ThIC. pyO.
¢ BepositHOCTEIO 40%. Ilpm paboTe TOProBBEIM areHTOM 3apaboTHas IIIaTa
coctraut 400 ThIC. py0. ¢ BepostHocThio 80% wu 300 ThIc. pyO. TpH
CaMOCTOSTENIbHON padboTe ¢ BepoITHOCThIO 20%.
Bonpocsr:
a) Onpenenure, Ipy KakoM BapUaHTE BEJIMYMHA pUCKa Oosee BBICOKAS.
s okoHyaTtenpHOro BbhIOOpa OoJiee MPUEMIIEMOro BapuaHTa 0a3y MCXOAHBIX
JAHHBIX W pe3ysbTaThl pacyeToB 3aHecuTe B Tabiuuy. llpemnoxure cBoii
BapHAaHT PEIICHUsI.
3aganue 6 I1K-1.1/2
Ha pacuernom cuere ¢upmbl Ha naHHbIM MoMmeHT 1 muH. py6. Ilepen
PYKOBOJCTBOM CTOUT IpoOJjieMa OYepeHOCTH BBIMJIAT: HEOOXOAMMO 3arjIaTUTh
3a noctaBku ceIpbst 500 ThIC. py0. Bhinate 3apaboTHyro uiaty B pasmepe 800
ThIC. pyO. [loracute mnarexu 1o Hasoram B cymme 500 Thic. pyO. 3ariaTUTh 3a
nonb3oBanue kpeautrom 100 Teic. pyo.
Bomnpocsr:
a) Kakoe penienue 10MKHO TPUHATH PYKOBOJICTBO?
3ananme 7 IK-1.1/2
®upma pabotaer ¢ AByMs mocTaBmukamu. OAMH U3 HUX TOCTOSTHHO
3a/lyMbIBAa€T MOCTaBKYy, TP 3TOM M Ka4yeCTBO ChIPbsl HE BCErJa COOTBETCTBYET
TpeboBanusiM. Ho corimacHo noroBopy C 3THM THOCTaBIIUKOM, OH TOCTaBIISIET
CBIPBE C OTCPOUKOM IIIaTE’ka, YTO BHITOAHO (UPME.
Bomnpocsr:
a) Kak moxer ¢upma mocTpouTsh paboTy ¢ 3TUM MOCTABITUKOM?
3aganue 8 I1K-1.1/2
B pesynpraTe ananmmuza momydeHa HWHGopMaIuUs O TaJeHUU o0beMa
npoAax. JIOMOJHUTENbHBIN aHAIN3 MOKa3ad, YTO MPUUYMHOM SIBJISETCS HU3KOE
KauecTBO TOBapa.
Bomnpocsr:
a) Kakoe pemienue Mmoxxer npuHsTh hrupma?
3aganue 9 ITK-1.1/2

®upmMa pemmnia IpoBECTH TEXHUYECKYI0 PEKOHCTPYKIMIO MPOM3BOJACTBA,
CyMMapHbI€ U3/IEPKKU COCTABST 5 MIIH. py0. U3 HUX 3 MJH. py0. — B 1-bIif roa u
nmo 1 muH. Bo 2-if m 3-if rox. Ilpum »ToM HeoOxomumo cokpaTutb 10%
IPOM3BOJICTBEHHBIX Pa0OYMX, CpeiHss 3apaboTHas MJIaTa, KOTOPhIX COCTABISAET
5 ThIC. py0. B Mecsl. KoarmuecTBo MpoU3BOICTBEHHBIX pad0UYHX HA MPEIIPUATHH
— 250 yen. u3 Hux 10% umerot 6 paspsn; 20% - 5 paszpsn; 20% - 4 pazpsia; 20% -
3 pazpan; 30% - 2 paspsa; HOBoe 00OpyIOBaHHE IpENNoyiaracT 3aHATOCTb
pabOTHHUKOB 5 - 6 paspsa.
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Bomnpochsr:
a) Kakoe pemienue nomkHa npuHSTh prupma?

3ananmue 10

B mara3zuH c odepegHoi mapTHed ToBapa MOCTYNWIM 2 OpaKOBaHHBIX
nblIecoca.

Bomnpocnr:

a) Kakoe penienne MoxxeT MpuHsATh TOBapoBe?

[K-1.1/2

3aganue 11

Hakanyne 1npa3gHUKOB — yBEJIMYMBACTCS  IIOTOK  IIOKyIIaTeled B
IIPOJYKTOBBIE Mara3uHbI.

Bomnpocsr:

a) Kakoe pemienue Mo)xeT NpuHATh PYKOBOJCTBO B 3TOM ciydae?

[1K-1.1/2

3aganue 12

Opranuzanus sBIseTcs (QUIMAIOM, TOJIOBHAs KOMIAHHUS pPacHoyioKeHa B
Ipyroi obsactu, NpaBOM 3aKIOYEHHs] TPYIOBBIX KOHTPAKTOB 00JagaeT
rOJIOBHAsI KOMIIaHUS, B CBSI3U C Ye€M IPHU YBOJbHEHUM PaOOTHUKOB Quinana
MIOCTOSIHHO BO3HUKAIOT 3a/IEP>KKH C BblIauell TPYAOBbIX KHUKEK.

Bomnpochr:

a) Kakum 00pa3oM MOXHO pemuTh 3Ty npodiaemy?

0) Kakoe cienyer npuHsTh pernienue?

[K-1.1/2

3aganue 13

B netHuii nepro/ B anTeYHOM MTyHKTE PE3KO COKPAIAETCSI 00bEeM MPOJaK.

Bomnpocsr:

a) Kakoe pelieHue MOKET NPHUHITH PYKOBOJUTENb anTeku, (puinaiom
KOTOpOI\/JI SABJIACTCA DTOT IIYHKT

[K-1.1/2

3aganue 14

®upma 3aHMMaeTCs TOProBO-3aKYNOYHOM  JAEATENbHOCTHIO. [meer
coOcTBeHHBIN TpaHcnopT. [Ipobiema BO3HUKIIA B CBA3U C MOJOMKOM MAalllMHBI B
nytd. CpbIB MOCTABOK BJIEYET 3a 000 mTpadHble CAaHKIUH, YXYALIAeT UMUK
(bupMbI KaKk HaJIe)KHOTO TapTHEPA.

Bomnpocsr:

a) Kakoe pemnienue MmoxxeT npuHATh pupma?

IK-1.1/2

3aganue 15

[Tpu peBu3HNU Kacchl OOHApyKeHA HEJAOCTaya.

Bomnpocsr:

a) Kakoe perienre MOXXeT MPUHATH PYKOBOJIUTENb OpraHU3alliU B ATOH
CUTyaluu?

IK-1.1/2

IIpumepHBbIii NepedYeHb TeM KypCcoBOi padoThl

1. Aramu3 BHUJIOB YIIPABJICHUCCKHUX I'OCYIapCTBCHHBIX pCIJ_IeHI/Iﬁ B CUCTEMC I'OCYydapCTBCHHOTO

YIIPABJICHUS.

2. Ananu3 ocoOeHHOCTeH MPUHATHS pelIeHH B pollecce YIpaBiIeHNUs MyHUITUIATIbHON

COOCTBEHHOCTBIO.

3. Anamms3 YCHOBHf/'I n (I)aKTOpOB KaueCTBa YIIPABJIICHUCCKUX IOCYAapCTBCHHBIX peI_HCHI/Iﬁ B CUCTCMC

rOCYJapCTBEHHOTO ¥ MyHUIIMIIAIBHOTO YIIPaBICHUSI.
4. IlpunATHE pELICHNA B YIPABICHUY HHHOBALUSMHU.
5. OcHOBHBIE 3Tanbl pa3pabOTKH YIPaBIEHYECKUX TOCYIaPCTBEHHBIX PEILICHHA.

6. OmnpesienieHne 1enel opraHu3alii, OleHKa CTETICHH TOCTHUKEHUS e MPU MIPUHATHN PEIICHHUSI.
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7. ccnenoBanre OpraHU3allMOHHBIX U COLUATBHO-TICUXOJIOTHYECKUX OCHOB pa3pabOTKH
yIpaBJIEHYECKUX FOCYIapCTBEHHBIX PEIIEHUH B CUCTEME rOCY1apCTBEHHOIO U MYHHMIIUIIAIBHOTO
yIpaBJIEHUS.

8. MHoOrokpuTepuajibHblii BBIOOP U OLIEHOUYHBIE CUCTEMBI.

9. CtpaTternveckue penieHus, TEXHOIOTUs pa3paboTKH CTPATETUu YIPaBICHHUS.

10. Moaenu 1 METOJIbl IPUHATHS YIIPABICHYECKUX PEIICHUN B OpraHu3aIusX.

11. Bo1bop u aHanu3 aabTEpHATUB B MPOLIECCE MIPUHSATUS PEIICHUH.

12. TexHoMOTHS pa3pabOTKH yIPaBICHYECKUX FOCYAapPCTBEHHBIX PEIICHHM.

13. Opranm3amus nporiecca pa3padoTKH YIPABICHYECKUX TOCYAAPCTBEHHBIX PEIICHUI.

14. IleneBas opueHTaLMs yIPABICHYECKUX TOCYJAPCTBEHHBIX PEIICHU.

15. Ananu3 nHpOPMAIMOHHO-KOMMYHUKALIMOHHBIX TEXHOJIOTUH, TPUMEHSEMBIX B IIPOIIECCE
pa3pabOTKU TOCYIapCTBEHHBIX PEIIEHUH B OpraHax BJIacTU U YIPaBJICHHUS.

16. VccnenoBaHne BHEIIHEN CpeJbl U €€ BIMSIHUS 112 PeaIM3aliIo aJbTEPHATUB B CUCTEME
roCyJapCTBEHHOI'O U MyHULIMIIAJILHOTO YIIPABICHHUS.

17. MeTtoabl 1 TEXHOJIOTUH pa3pabdOTKU yIPaBIECHUYECKUX ITOCYJapCTBEHHBIX PEIIEHUHN B YCIOBUSX
OIpEeIeNIEHHOCTH.

18. MeToabl 1 TEXHOJIOTUY pa3pabOTKU YyIPaBIECHUYECKUX ITOCYJapPCTBEHHbIX PEIIEHUHN YCIOBUSIX
HEOIPEeIEHHOCTH.

19. MeTtoab!l 1 TEXHOJIOTUY pa3pabOTKU yIPaBIECHUYECKUX ITOCYJapPCTBEHHbIX PEILICHUHN YCIOBUSIX
pHCKa.

20. Opranu3zanusi 1 KOHTPOJIb UCIIOJIHEHUS YIIPABIECHYECKUX ITOCYJaPCTBEHHBIX PEILICHUN.

21. YupaBneHuecKue rocyJapCTBEHHbIE PEIIEHHUs] U OTBETCTBEHHOCTb.

22. Ouenka 3(pPpeKTUBHOCTH YIPABICHUECKUX TOCYAAPCTBEHHBIX PEIICHUH.

23. IIpouecc 1aHupoBaHus PHU pa3padOTKe YIPaBIECHYECKUX ITOCYAAPCTBEHHBIX PELICHUH.

24. Ilcuxonornyeckue GakToOpbl MPU MOUCKE MPUHIIUITHAIBLHO HOBBIX PELICHHH.

25. Ilytu noBblmeHus 3 (HEKTUBHOCTH pa3pabOTKH U MPUHATHS YIIPaBIEHYECKUX
rOCy/IapCTBEHHBIX PEIICHUN B OpraHax BJIacTH.

26. Opranu3aioHHoe obecreueHue pa3padoTKU U MPUHATHS YIIPABICHUECKUX IFOCYJapCTBEHHbBIX
peLeHui.

27. AHanu3 CyIecTBYIOIIMX TEXHOJIOIUN pa3pabOTKH U pealn3aluy YIpaBIeHYECKIX
rOCy/IapCTBEHHBIX PEUIEHUH B CHUCTEME IOCYAapCTBEHHOTO U MYHUIIMIATILHOTO YIIPABIICHUSI.

28. Ob6ecrieyeHne coruanbHON 3PPEKTUBHOCTH YIPABIEHUYECKUX FOCYJapCTBEHHBIX PEIICHUH.
29. Ponp uHpoOpMaIuu B rnpoiecce pa3paboTKU U NPUHATHH YIPaBIEHYECKUX FOCY1apCTBEHHBIX
pELIEHU.

30. YrpaBieHueckre peieHus: Kak MHCTPYMEHT U3MEHEHH B Pa3BUTUU OPTaHU3alUHU.

31. Ctparernueckne U TAKTUYECKHE PELICHUS B TOCYJapCTBEHHON OpraHU3aliH.

32. Oprann3anmoHHas KyJIbTypa IPUHATHUS YIIPABICHYECKUX FOCYIaPCTBEHHBIX PEHICHUM.

33. I[IpuMeHeHre CUCTEMHOT0 TI0JIX0/1a B TIpoliecce pa3padOTKU yIPaBIECHUYECKUX PEIICHH B
OpraHax BJacTU U yIPaBJICHHUS.

6.3. MeToanuyeckue MaTEPHAJIbI O OCBOEHUIO THCIUTLTHHBI

MeToaunuyeckue YKazaHuda AJisd oﬁyqamumxca Mo M3YYCHUI0 TUCHMIIJIMHBI «Hpmane,
HUCIIOJTHCHHUEC U AYIUT YIIPABJICHYECCKUX pemenm‘/i»

Oo01ue moJIoKeHus

Jucnuniuna «IIpuHATHE, WCIOJHEHHE M ayAUT YIPABICHUYECKUX PEIICHUN» CUYUTACTCS
OCBOCHHOH 00Y4YarolIMMCs, €CIIM OH MMEET MOJI0XKHUTENbHbIE Pe3ylbTaThl TEKYLIET0 KOHTPOJI U
POMEXYTOUYHOW aTTeCTallMu. JTO O3HA4YaeT, YTO OOydaroUIHiics OCBOMI HEOOXOAMMBIH ypOBEHb
TEOPETUYECKUX 3HAHUN B 00JACTH NPUHATHS YIPABICHUECKUX PEIICHUH M OBJIaJeNl HaBbIKAMU
OCYLIECTBIICHUS JaHHOM EATEIbHOCTH.
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KonTtakTHas U camocTosiTenbHasi paboTa OCYHIECTBISETCS 00Yy4aloUIMMCS B COOTBETCTBHH C
Y4€OHBIM IIJIAHOM, KaJIeHJapHbIM y4eOHbIM I'padMKoOM U pabodel mporpaMMoil TUCIMITIIMHBI.

KonrakTHas paboTa mpeaycMaTpuBaeT B3auMOAEHCTBHE 00y4aOLIErocs ¢ MPenoiaBaTeieM B
3JIEKTPOHHON MH(POPMALMOHHO-00pa30BaTENbHOM Cpelie UHCTUTYTA:

- JIGKIIMH ¥ TIPAKTHYECKUE/CEMUHAPCKUE 3aHATHA,

- MHJIUBUAYaJIbHbIE KOHCYJIbTALMU IPENojaBaTels, [0 BO3HMUKAIOIUM Yy OOyuaromerocs
BOIIPOCAM B IIPOLIECCE OCBOCHUS y4€OHOT0 MaTepHaia AUCLUIUINHBI

JUis  AOCTMXKEHMsI BBIIIEYKA3aHHOTO OOydYaroluiics [JOJDKEH COOMI0AaTh —CleAylolue
NpaBuJIa, O3BOJISIOIINE OCBOUTH AUCIHUILINHY Ha BBICOKOM YPOBHE:

1. Hayano ocBoeHus Kypca JOJKHO OBbITh CBSI3aHO € M3Y4YE€HUEM BCEX KOMIIOHEHTOB paboueit
IpOTpaMMbl JTUCHUIUIMHBI C IENBI0 MOHMMAHHS €€ COJEp)KaHWs M YKa3aHWi, KOTOpble OymyT
JIOBEJICHbI 1O CBEIEHUs 00y4aroLerocss Ha NepBOM JEKIMU M [IEPBOM CEMHUHAPCKOM 3aHATHU. DTO
CBSI3aHO C:

- YCTAQHOBJICHMEM CPOKOB M KOHTPOJISI BBINOJHEHHS MHIMBUAYAJIBHOIO 3a/laHUSl KaXIbIM
00ydJarommmcs;

- pacrpelelieHUeM TeM JIOKJIaJ0B, KOHTPOJIHBIX pPAabOT (B COOTBETCTBUU C Y4EOHBIM
TUTAHOM) ¥ CPOKHU MX TIPEICTABICHUS;

- KpUTEpUSIMH OLIEHKH TEKyIled M CcaMOCTOSTeNbHOW paboThl oOydaromierocst (yCTHOIO
orpoca, (GpoHTaTBHOTO ompoca, WH/IUBUyaIEHOTO 3aJaHus, paboThI Ha
CEeMMHAPCKUX/IPAKTUYECKUX 3aHATUSAX, TECTUPOBAHUS - PYOEKHOI0 KOHTPOJIA).

Ilepen Hawanmom Kypca oOydaromieMycs ILIEIecOOOpa3sHO O3HAKOMHTBCS CO CTPYKTYPOi
JUCLUIUIMHBI HA OCHOBAaHMM IPOTPaMMBbI, a TAaKXe C IMOCIEI0BaTEIbHOCTHIO M3YYEHUS TEM U UX
o0bemMoM. C 1enbio ONTUMATEHONW CaMOOpraHU3aluyd HEOOXOAMMO COTIOCTaBUTh ATY WH(OPMAIIHIO
C pacnucaHueM y4eOHbIX 3aHATUH M BBIABUTH Haubosee 3aTpaTHbIE IO BPEMEHU M 00bEMY TEMBI,
YTOOBI 3apaHee ONPENEIUTh [ ce0sl NepUobl 00BEMHBIX 3a/1aHUH.

2. Kaxngas TtemMa COJIEpXKHUT JIEKLMOHHBIH MaTepuall, CHOHCOK JIUTepaTypbl Jjs
CaMOCTOSITENIFHOTO HM3Y4YEeHHUs, BOMPOCHI W 3aJaHHUs ISl TOJATOTOBKA K CEMHHAPCKUM W/HIIH
NPaKTUYECKUM 3aHATUSAM, a TaKKe MaTepualbl Uil CaMOCTOATeNbHOM paboTsl. HeoOxonumo
3apaHee o0ecrneuuTh ce0s ITUMHU MaTeprallaMu U JIMTEPaTypOil MU TOCTYIIOM K HHUM.

3. JIeKUMOHHBIM MaTepuall U yKa3aHHbIE JIUTEpPaTypHble UCTOYHUKM IO MPONJCHHOW Teme
HEOOXOMMO M3YUUTh INEpes MOCEHMIEHHEM CIEAYIOIETo JICKIIMOHHOTO 3aHATHS. DTO IO3BOJISET
3aKpenuTh MPOCIYIIAHHBIA MaTepuan JEKIUH U MPOBEPUTh MPaBWIbHOE MOHMMaHHE MaTepuaa
Ipyd OTBETaX Ha BOIMPOCHL, 3aJaHHBIE JIEKTOPOM B Hadaje JEKIUH IO TPOWICHHOMY paHee
MaTepHany.

4. CeMuHapcKkoe W/WIIM MPaKTUYECKOE 3aHATHE, KaK MPaBUIIO, HAYMHAETCA ¢ (PPOHTAILHOTO
orpoca TO JIGKIMOHHOMY MaTepHaly TeMbl M MaTepuallaM YKa3aHHBIX K TeMe JMTEepaTypHBIX
UCTOYHUKOB. B CBSI3U ¢ 3THM MOATOTOBKA K CEMHUHAPCKOMY/TIPAKTHUECKOMY 3aHSATHIO 3aKIF0UaeTCs
B TIOBTOPEHHH JICKIIMOHHOTO MaTepraia U H3y4eHUH BOIIPOCOB MPENICTOSIIETO 3aHSTHSI.

5. B KoHIIe U3y4YeHHUs KaXKA0T0 pasiena 00ydaronuiics MpoXoaUT TECTUPOBAHHE - PYOESKHBIN
KOHTPOJIb.

6. OdopmieHne Bcex BHJIOB MUCHBMEHHBIX pabOT pPErNIaMEHTHUPYETCS COOTBETCTBYIOLIIUMHU
TpeOOBaHUSMH, YCTAHOBIICHHBIMHI B HHCTHTYTE.

7. YcnemHoe NMpOXOXKACHUE MPOMEXKYTOUHOM aTTeCTallMM MPEAyCMaTPUBAET BBHIMOIHEHHE
npasui 1 — 6.

MeToauuecKkue YKazaHusl OCBOCHUIO JJEKIIMOHHOI'O MaTepuaJia

JlexkumoHHBIN MaTepua U yKa3aHHbIE JUTepaTypHble HCTOYHUKH IO COOTBETCTBYIOIIEH TeMe
HEOO0XO/IMMO HM3YYUTHh IEpe]] MOCELUICHHEM COOTBETCTBYIOLIETO JIEKIIMOHHOTO 3aHATHSA, TaK Kak
JeKUUs B ayAUTOPUM MPEIIojaraeT pacKpbITUE AaKTyaJbHBIX W MPOOJIEMHBIX BOIPOCOB
paccMaTpuUBaceMOM TEeMbl, a HE COJEp)KaHHs JIEKIIMOHHOro Marepuana. Takum oOpasom, uis
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MOHMMAaHHMS TOTO, YTO OYAET CKa3aHO Ha JICKIIMU, HEOOXOIUMO MOTYyYUTh 0a30BbIE 3HAHMS 110 TEME,
KOTOPBIE COJIEPKAThCS B JIEKLIMOHHOM MaTepHae.

[Ipy BO3HMKHOBEHHMH 3aTPyIHEHHH C IOHMMAaHHEM MaTepHaja 3aHATHS OOydarommics
JIOJKEH  OOpaTUThCS €  BOMPOCOM K  JIGKTOPY  WJIM  HIPENojaBaTeNio,  BeAYIIEMY
CEeMHMHAPCKHE/TIPAKTHYECKUE 3aHATHS, JUISI TOJIYYEHUS COOTBETCTBYIOIIMX pPAa3bSCHEHHN B
OTBEJIGHHOE JJIsi STOro MpernojaBaTeieM BpeMsl Ha 3aHATUU JMOO MO 3JIEeKTPOHHOH moute. B
UHTEepecax 00y4aroIerocsi CBOeBPEMEHHO JTOBECTH 10 CBEJCHMS MpenojaBaress HHPOPMAIUO O
CBOMX 3aTPYJAHEHUSX B OCBOCHUU MPEIMETa U IMOIYYUTh HEOOXOIUMBIE pPa3bsCHEHUS, TaK Kak
rOBOPUTH 00 3TOM TMOCJIE MOJYYCHHsS HU3KOW OLEHKH IpPHU ONpPOCe WIM IO pe3ylbTaTaM
KOHTPOJIbHON pabOThl HE UMEET CMBICIIA.

MeTounqecxne YKazaHusd 10 NOATr0OTOBKE oﬁyqamumxc;l K JICKHHMOHHbIM 3aHATUAM

JlexIMOHHOE 3aHATHE, KaK MPAaBUJIO, HAUMHAETCSI C YCTHOI'O OIpOca MO MPOWUIEHHON TeMe.
[TosToMy 0Oy4aromemMycsi HEOOX0AUMO MPOCMATPUBATh KOHCIEKT Cpa3y mocie 3aHsATHii. OTMETUTh
TOT MaTepuas KOHCIEKTa JIEKI[UH, KOTOPbIA BBI3bIBACT 3aTPyJHEHUs A1 NoHuMaHus. [lonbiTaTbes
HAaTH OTBETHl HA 3aTPyJHUTEIBHBIE BOINPOCHI, HKCIOJB3ys MpeiaraeMyro Jreparypy. Ecnm
CaMOCTOSITENILHO HE yJIAIOCh pa3odpaThCs B MaTepuaie, Heo0XoauMo chopMyIUpOBaTh BOMIPOCH! U
00paTUThbCS Ha TEKyIIeW KOHCYJbTAlMM WIA Ha ONWXaWmiedl JEeKIWd 3a TOMOIIBI K
MIPENo/1aBaTelo.

MeToauueckne YKazaHusd 10 MOoAroToBKe oﬁyqamumxcsl K CCMUHAPCKUM 3aHATUAM

JIisi  yCHemrHOrO YCBOCHHWS JUCHUIUIMHBI OOYYaIOIIUICS JODKEH CHUCTEMAaTHYeCKH
TOTOBUTBCS K CEMHUHApCKUM/IPAKTUYECKUM 3aHATUSM B TedeHue cemecTtpa. [ 3Toro
HEOOXOIUMO:

— IO03HAKOMUTHCS € TUIAHOM CEMHHAPCKOI0/MPAaKTUYECKOTO 3aHITHS;

— W3YYUTh COOTBETCTBYIOIIME BOMPOCHI B KOHCIEKTE JIEKIWHA Ui TOJITOTOBKH K
(bpOoHTaTIBLHOMY OIPOCY HA CEMUHAPCKOM/TIPAKTHUECKOM 3aHSATHH;

— OTBETUTH Ha BOTIPOCHI, BLIHECEHHBIE Ha 00CYXKICHUE,

— CHUCTEMaTHYECKHU BBIMOJIHATH 3aJ[aHUs MIPETolaBaTes, peaaaraeMble sl BBIITOJTHEHHS BO
BHEAYJUTOPHOE BPEMHI.

B xozme ceMUHApCKUX/TIpaKTHMUECKUX 3aHATUH  oOydaromiyecs T1OJ  PYKOBOJCTBOM
NPEerno/IaBaTeNsi MOTYT PacCMOTPETh PAa3IMYHbIE TOYKH 3PEHHS CIEIHATINCTOB IO 00CYKIaeMbIM
npobaemaM. [1po1oKUTENBHOCTD MOATOTOBKU K CEMUHAPCKOMY/TIPAKTUYECKOMY 3aHATHIO TOJDKHA
COCTaBJISITh HE MEHEE TOr0 00beMa, UTO omnpeseneHo n.4.3 padbodeil mporpaMMel,

CeMuHapcKue 3aHITHS MOTYT IIPOBOAMUTHCS B pa3IMUHBIX (popmax:

— YCTHBIE OTBETHI Ha BOMPOCHI TPETNOAAaBATENs IO TEME CEMHHAPCKOTO/IPaKTUYECKOTO
3aHATUS;

— TMHMCHMEHHBIE OTBETHI HA BOMPOCHI IPETIOAaBaTENS,

— TIPYyNIoBOe OOCYXJIEHHE TOM WM WHOW MpOoOJIeMBbl IMOJ PYKOBOJICTBOM M KOHTPOJIEM
TIperoIaBaTeds;

— 3acIyIIMBaHUA U 00CYXKICHHE JOKIaI0B Ha KPYTJIIOM CTOJIE;

[ToaroToBka K CEMHHApPCKHM 3aHITHSM JOJDKHA HOCHUTH CHUCTEMATHUYECKHI XapakTep. OTO
MO3BOJIMT OOydaloeMycsl B TOJHOM OObeMe BBINOJIHUTH BCe TpeOoBaHMA mpenojaaBatens. s
nosiyueHusi Oosiee rIyOOKMX 3HAHUN O0YyYaroIIMMCS PEKOMEHIYETCS H3ydaTh JIOTOJHUTEIbHYIO
JaUTepaTypy (CIHUCOK MpUBEEH B paboueil mporpaMme 1o JTUCIUILIIHNHE).

OnmHuM W3 BaXHBIX IOKa3aTeNell aKTHMBHOCTH OOYYalOMIErocs B OCBOCHHH JIUCIHIUINHBI
SBISICTCA TOATOTOBKA IO AaCMEeKTaM TEOPUM WJIM TPAKTUKHA HM3Yy4aeMOM TUCHMIUIMHBI B
COOTBETCTBUHM C Tpe/uiaraeMoil Tematukod. OIUH JOKIan TOTOBAT OXMH-IIBA OOYYaroOIIMXCS.
Jloknman JmoJDKeH cofepkKaTh CyThb pPacCMaTpUBAaEMOro acleKkTa, NPUYMHY HEOOXOIMMOCTH
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pPaccMOTpPEHHUSI, OMHMCAHHWE CYIISCTBYIOIIMX WM BO3HHMKAIOMIMX MJI JAHHOTO acmekTa mpoodiieM
npeJyiaraeMple MyTH UX PELICHHUS.

Joxian nomkeH ObITh OQPOPMIICH Ha OyMa)KHOM HOCHUTENIE C yKa3aHUEM HCIOJIb30BAHHBIX
JUTEpaTypHBIX HCTOYHUKOB. JlOKNag ¥ Marepuayibl NPE3eHTAlUd JOJKHBI OBITh  CIOaHbI
npenojaasarento. IIpy HEBBIMOJIHEHUM HTOTO YCIOBUS 3a JIOKJAJ BBICTABISETCS OILICHKA
«HEYAOBIETBOPUTENIBbHOY. [IpomomkuTenbHOCTh Jokiana He 6onee 10 munyT. JloKnaauuku oguH
wim o00a JOKHBI BBICTYNUTh. [IpeicTaBleHHBIM MaTepuall OOCYXJAaeTcs Ha 3aHSATUU
oOydaromuMucs. JT0 03Ha4yaeT, YTO MOJArOTOBKAa KaXKIOro OO0ydYaromierocs K TaKOMY 3aHSITHIO
OyIeT 3aKJII0YaThCsl B M3YYCHHH TEMBI, MpeiaraeMoil K 0OCYXICHUIO, U MOATOTOBKE BOIPOCOB,
KOTOpBIE OH 3aAacT Jokiaguukam. [Ipu moaroroBke Takux BOIPOCOB HEOOXOIUMO UMETh B BUIY,
9TO B JOKJIQJE MPO3BYyYaT OCHOBHBIC aACMEKTHI U MPOOJIEMBI, IIOATOMY MOBEPXHOCTHBIC BOMPOCHI,
CBSI3aHHbBIC C YTOYHEHUEM MOHATUHHOTIO ammapata, nepeurcieHrueM (QpyHKIHMM U T.0. (€CIH 3TO He
SIBIIIETCS CYThIO 00CYX1aeMoii mpo0emMbl) OyAyT OLIEHUBATHCS HEYIOBICTBOPUTEIHHO.

[IpenogaBaTens OLICHUBAET HA 3aHSITUU BOIIPOCHI U OTBETHL. TakuM 00pa3om, 1o pe3yabTaTam
3aHATUSA BCE OOydYaroIIMecs TPYNIbl MUMEIOT OIEHKH, BBICTABIsiIeMble B KypHaid. OTCyTcTBHE
BOIPOCa y 00y4aroIIerocst CBHIETENbCTBYET O €r0 HETMOATOTOBIEHHOCTH K 3aHSATHUIO U MOJyYeHHUEM
HEY/I0BJIETBOPUTEIILHON OIIEHKH.

MeToauuyecKkue YKa3aHus 1o opraHm3anuuun CaMOCTOATEIbHOI paﬁﬁTbI oﬁyqamumxca

BreayauropHast camocTosiTenpHas paboTa oO0ydaromuiics (Janee caMoCTOsTeNbHas pabora
oOyuJaromuiics) - IaHupyemas yueOHasi, yueOHO-UCCIIeJOBaTeIbCKasl, HAYYHO-UCCIIe0BaTEIbCKas
paboTa oOydaromuiics, BEITIOTHSIEMAs BO BHEAYIUTOPHOE BPEMS 110 33JIaHUIO U IPU METOINICCKOM
PYKOBOJICTBE MpernoaBatesi, Ho 0e3 ero HeMmoCPeACTBEHHOTO yYacTHsl.

Llens camocTOSITETHPHON PabOTHI O0YJAIOIIUXCS - HAYYUTh OCMBICIEHHO M CAMOCTOSITEITHHO
paboTaTh cHavanga ¢ y4eOHBIM MaTepHalioM, 3aTe€M C HayYHOW HHQOpMAIUel, 3aJ0KUTh OCHOBBI
CaMOOpraHU3allii ¥ CAMOBOCITUTAHHSI C TEM, YTOOBI PUBHUTH YMEHUE B JAJIbHEHIIIEM HETIPEPHIBHO
MOBBIIIATH CBOIO KB (DUKAIIHIO.

CamocrosiTenbHass paboTa OO0YyYarOMIUXCs CIIOCOOCTBYET Pa3BUTHIO CAMOCTOSATEIBHOCTH,
OTBETCTBEHHOCTH U OPTaHHU30BAaHHOCTH, TBOPUECKOTO MOIX0/Ia K PEIICHHUIO Pa3IMYHBIX MPOOIeM.

O06bem camocToaTeNbHONH paboThl oOydaromuxcst omnpenensercs @I'OC u o06o3HaueH B
TEMaTHYECKOM IulaHe paboueit mporpammbl (m. 4.1 ganHOW pabodeil  MPOTrpaMMbl).
CamocrosiTenpHas paboTa 00yJaroImuxcs SIBISETCS 00s13aTebHOM ISl KaXA0r0 00y4YaroIierocs: u
oTpezeNnsseTcsl y4eOHbIM TUIAHOM 10 HampaBleHUIo. J{J1s yCrenrHoi opraHu3aniuy caMoCTOATEIbHON
paboThl HEOOXOAUMBI CIAEAYIOIINE YCIOBHS:

- TOTOBHOCTh OOYYAIOIIMUXCS K CAMOCTOSITENILHOM paboTe MO JAHHOUN JAUCHUIUIMHE U BBHICOKAs
MOTHBAIIHSI K TIOTYYCHHUIO 3HAHH;

- HAIUYHEe ¥ JIOCTYIMHOCTh HEOOXOJAMMOTO Y4eOHO-METOAMYECKOTO U CIPAaBOYHOTO
MaTepuana,

- PperyJspHBII KOHTPOJb KauyeCTBA BBHITTOJIHEHHOM CAMOCTOSITEIHHOM PaOOTHI;

- KOHCYIIbTal[MOHHAS IOMOIIH TPEo aBaTess.

[Tpr wW3y4YeHWH Ka)xJIOH JIUCIUIUITMHBI OpraHW3aIlus CaMOCTOSATEIBHOW pabOThl JOJKHA
MPEJICTaBIISITh €TUHCTBO TPEX B3aMMOCBSI3aHHBIX (DOPM:

1. BreayautopHas caMoCTOsITEIbHAS padboTa;

2. AyautopHasi caMOCTOsITeIbHas paboTa, KOTOpasi OCYIIECTBISAETCS MO HETOCPEICTBEHHBIM
PYKOBOJICTBOM TIPETIOIaBATEIS,

3. TBopueckasi, B TOM YKCIIe HAyYHO-HCCIIEA0BaTENbCKas paboTa.

Bunbl BHEayAUTOPHOM CaMOCTOATEILHON PabOThI 00YUYaAIOIINXCS:

- HU3y4yeHHe y4eOHOU, yueOHO-METOINYECKOM TUTEPATyPhl U MHBIX HCTOYHUKOB IO TEMaM;

MOJATOTOBKA BOMPOCOB MPEMOAABATENIO0 O AWCIUILIMHE B B TEPUOJ] KOHTAKTHOW pPabOTHI
(Jlekuu, cCeMUHAPBI/MPAaKTUYECKUE 3aHATHUS, TPYIIIIOBBIE U MHAUBHUIYabHOM KOHCYJBTAIUN);

- MOATOTOBKA M HAMTMCAaHUE KOHTPOJIBHBIX Pa0OT (B COOTBETCTBHH C yUECOHBIM TUIAHOM);
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- MOJATOTOBKAa M HANMCaHHE KYypCOBBIX pabOT (B COOTBETCTBHM C Y4eOHBIM IUIAHOM) M €€
KOPPEKTHPOBKA B COOTBETCTBUU C 3aMEUAHUSIMU PELICH3EHTA,;

- MOJTrOTOBKA M HamucaHue pedeparos, JOKIAI0B;

- 1ox00p U U3yYEHHE JIUTEPATYPHBIX HCTOYHUKOB;

- TOWCK U aHaJu3 MH(OpPMAIMH 10 3aJaHHOH TeMe;

- aHaJIU3 HAy4YHOH cTaThy;

- AHaJIU3 CTATUCTHYECKUX JAHHBIX 110 U3y4aeMOU TEME;

- MOJTrOTOBKAa K y4YacTHIO B HAyYHO-IPAKTUYECKUX KOH(PEPEHUHUSAX C TOKJIATaMU MO0 TeMaM
U3y4yaeMoH JTUCLUILIMHBI, CMOTPAx, OJIMMIINAAX U JAp.

Bunbl ayauTopHOI CaMOCTOSITENIbHOM pabOTHI:

- BO BpeMs JIEKIIMM 00y4aroLIMecss MOTYT BBINOJIHATh CAMOCTOSTENILHO HEOObIINE 3a/1aHNUs:
pelaTh HEeCIOKHBIC 33a4H, IPUBOAUTH IPUMEPHI, JOTOIHITH KJIacCu(UKAUIH U T.11.;

- Ha CEMMHAPCKMX 3aHATHAX OOydaroIIMecss CaMOCTOSATENIBHO PELIaloT TBOPUYECKHE 3aj]auu,
KelCc-CUTyalluy, 3arojHAIOT TaOJauIlbl, KOHCIEKTUPYIOT TJaBHOE U3 BBICTYIUICHUHM JIpYyrux
00y4arouuXxcsi, BHIIOJHSAIOT TECTOBBIE 3a1aHUS U T.JI.

Bup TBopueckoi caMoCTOATEIbHON pabOThI:

- o0y4aromuiicst MOXKET BbIOpaTh TEMY, CBA3aHHYIO C BOIPOCAMH U3Y4aeMOM AUCLUILIIMHBI U
HOJrOTOBUTH BBICTYIJIEHHE HA KOH(EPEHLUIO;

- oO0yyaromuiics MOKET BbIOpaTh 3aMHTEPECOBABILYIO €r0 TEMY M pa3BUBATh €€ BO BpeMs
IPOXOXKJICHUS NIPAKTUKHU, B JAJIbHEHIIIEM B KYPCOBBIX M BBIITYCKHOW KBaJIH(PUKAIIMOHHOH pabdoTe.

OueHka OCBOEHHUs OOydYalOIMMCS YY€OHOW AUCHUIUIMHBI B TEYEHHUE 3aKPEIUICHHOTO
y4eOHBIM IIJIAHOM I1€PHO/1a OCYILECTBIIAETCS B IIPOLIECCE TEKYLIET0 KOHTPOJIS.

Texymmmii KOHTPOJIb OCYIIECTBISIETCS B CIEAYIOMHUX (popmax:

- (huKcaus y4acTHs B YCTHBIX U (DPOHTANIBHBIX OIPOCAX;

- OIICHKA Ka4eCTBAa BHINIOJHEHUS WIITIOCTPAaTUBHOIO MaTepuaa U yCTHOTO JI0KJIaia;

- OLIEHKa Ka4yecTBa pabOThI IPU PEIIEHUH NMPAKTHUECKUX 3ajiay, Kelc-CUTyaluii;

- KOHTPOJIb U (pUKcalyst MPOX0KAEHHUS TECTUPOBAHUS B LIEJSIX CAMOIIPOBEPKH;

- IPOBEPKa OTBETOB Ha BONPOCHI PyOEKHOI0 KOHTPOJIS;

- IPOBEPKA MUCbMEHHBIX KOHTPOJIbHBIX 3a/IaHUH.

Bunpl 3amanuil A caMocTosITeIbHOM pabOThl M3JI0XKEHBI B 1.4 HACTOSIIEH MpOorpaMMmbl, a
coJiepyKaHue 3aJJaHul JJIsl CaMOCTOSITENIbHOM padoThl B hopMe TEKYIIEro KOHTPOJIS MO JUCIUIIINHE
MIPEACTABJICHBI TaM ke B 1. 6.2.

Bce Buapl akTUBHOCTM  IpemnojiaBaTenb (QUKCUPYET B  TEUYEHHWE YCTAaHOBOYHO-
HK3aMEHAIlMOHHON cecCuM M 0043aTelNbHO YYMUTHIBAET NPU OLIEHKE 3HaHUI oOydarolierocs Io
JTAHHOW JUCITUTIINHE.

MeTozmqecm/le YKa3aHus 10 MOATOTOBKE K IIpOMe)KyTO‘lHOi/i arrecranmumn

[TonroroBka K 3aueTy H DJK3aMEHY SBISETCS 3aKIIOUUTENBHBIM OTallOM H3y4YeHHS
JTUCIUIUIMHBL. 3a4eT ¥ 9K3aMeH MPOBOJIUTCS B TECTOBOM (opme.

[Ipy MOATOTOBKE K MPOMEKYTOYHOW aTTECTallud OCO00E€ BHUMAHHE CleAyeT oOpaTHTh Ha
CJICIYIOIIHE MOMEHTHI:

— BBIYYUTH OTPEACTICHUSI BCEX OCHOBHBIX MOHSITHIA.

— IPOBEPHUTH CBOU 3HAHUS C ITIOMOIIBIO MPUMEPHBIX TECTOBBIX 33}13HI/II71.

CogepxaHue TeCTOB HAXOAUTCA B JIOCTYITHOM pPEXUME C Hauana M3ydyeHUs AUCIUILTUHBEL B
CBSI3M C OTUM IeNIeco00pa3HO H3y4daTh TECTHl MO KaXJOW TeMe BMECTE C IMOJITOTOBKOH K
COOTBETCTBYIOIIIEMY TEKyIIeMy 3aHsATHI0. Kpome Toro, HE0OX0AUMO MOMHHTD, YTO YaCTh TECTOBOM
6a3pl (He Ooniee 10%) HEMOCPENCTBEHHO Mepea MPOMEKYTOUHOW arTecTalel MoXKeT ObITh
JOIIOJIHEHA NI U3MCHCHA. B cBs3u ¢ aTUM uenecoo6pa3Ho H3y4aTb HC TOJIBKO TCCThI, BBIHOCUMBIC
Ha 3a4eT W 9K3aMEH, HO W WHBIE BOIPOCH], PACCMATPHBAEMbIC HA JICKIHUAX M 3aHATUAX. OJTH
HU3MCHCHUS, KaK IPpaBUIO, JOBOAATCA 10 CBCACHUA 06yan0H1ch;1 Ha KOHCYJIbTAllUX NICPEa 3a4CTOM
C OILIEHKOH. B mporiecce MOAroTOBKM K 3a4€Ty M 9K3aMEHY BBISBIISTIOTCSI BOTIPOCHI, IO KOTOPHIM HET
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YBEpEHHOCTH B OTBeTE JHOO OTBET oOydaromiemycst He siceH. Ha KOHCyabTallMW 3TO MOXKHO
IIPOSICHUTB, MIO9TOMY HEIOCELIEHNE KOHCYIbTAllUU MOXKET HETaTUBHO OTPA3UThCA HA pe3ysbTarax
3ayeTa W 9K3aMeHa. Ha KOHCynbTaluu Takke HEOOXOJMMO YTOYHHMTH CYIIHOCTH MPAaBUIBHOTO
OTBETA Ha TaK Ha3bIBAEMBIE «OTKPBITBIE» TECThI, TO €CTh T€ B KOTOPBIX HE IPEACTaBIECHbI BAPUAHTHI
OTBETOB: C€IMHUIIBI U3MEPEHUS, BAPUAHT OKPYIVICHUSA U T.II. U MHBIE BOIIPOCHI 110 OPTaHU3ALUU U
IIPOBEICHUIO 3a4€Ta U DK3aMeHa.

MeToanuyecKue PCKOMEHIAINHA K BbBINNOJITHCHUIO KyPCOBOﬁ paﬁoTbI

Brimonnenune KypcoBoil paOOThl SBISETCA OJHOW W3 BaXHEHIMX (opM oOpraHu3alu
camocTosTeNbHOI paboTel oOyuaromuxcs. KypcoBas paboTta mpeaHasHauyeHbl ISl 3aKperiCHUS
3HaHWUM, NOJYyYEHHBIX NpU U3yuyeHuu Kypca «lIpuHATHE, UCIIOJHEHUE M ayJUT YIpPaBIEHUECKHX
peuieHuit». B mporecce moAroToBKU KypcoBoii paboThl obydaromuecs 6onee riayooko 3HaKOMSATCS
C BOXXHCWIIUMU U Hambosee ciaoxHbIME pobiemamu. KypcoBasi paboTta mpu3BaHa CriocoOCTBOBAThH
Pa3BUTHIO CUCTEMHOT'O MBILIUICHUS, JOTUYHOTO U YETKOTO M3JI0KEHHS CBOMX MBICIIECH MPU aHAIIU3e
CJIOKHBIX TEOPETUYECKUX BOIPOCOB, TPUOOPETEHUIO HABBIKOB M3YUEHUS M aHAIIN3a JTUTEPATYPHBIX
MCTOYHUKOB MO CYIIECTBYIOUIMM MpoOJieMaM, COCTaBISIOIUM KPYr MHTEPECOB BBINICHA3BAHHON
quciumuinHbl. KypcoBas paboTta BBINOIHSETCS B COOTBETCTBHM C llo0keHMEM O KOHTPOJIbHBIX U
KypCOBBIX paboTax (IIpOeKTax) Mo OCHOBHBIM MPO¢eCCHOHATBHBIM 00pa30BaTeIbHBIM MPOTrpaMmmMam
BEICIIIEro oOpa3oBaHUs - MporpaMMaM OakanaBpuara (YTBepkieHo npukazoM pekropa AHOOBO
«KNY» ot 09 nekabps 2016 r. Ne 296 o/n).

TpeboBaHMs K BHIIOTHEHUIO KYpCOBOI paboTHI:

1. JlomkHa HOCHTh HAY4YHO-HCCIIEOBATEILCKUNA XapakTep U HMETh MPAKTUYECKYIO
3HAUYUMOCTb;

2. Tema paGoTbl NOMKHA OBITH aKTyalbHOM, T.e. OTpakaTh COBPEMEHHBIE IMPOOJIEMBbI B
00JacT TeOpUHU U MPAKTUKH MPOEKTHOTO yIIPaBJICHHUS,

3. KypcoBas paboTa 1omKHa OTpaskaTh YMEHHsI 00YYarolIerocss cCaMoCTOSITEIbHO COOUPATh,
CUCTEMATHU3UpPOBAaTh MaTepUalbl M aHAJIM3UPOBATh CYLIECTBYIOIIYID NPAKTHUKY B o0nactu
yIpaBJIeHUs IPOEKTAMH JIFOO00H CIIOKHOCTH;

4. Tema paboThl, ee MeIM U 3aJaud JOJDKHBI OBITh CBS3aHBI C PEIICHHUEM TMIPOoOIeM
WCCIIEIOBAHMSI,

5. Pabora nomkHA HMETh UETKYH0 CTPYKTYpY, OTB€YaTh TpPeOOBAHMUAM JIOTMYHOTO,
MOCJIEIOBATEIbHOTO  M3JIOKEHUS  MaTepuaia, OOOCHOBAaHHOCTH  CHEIAaHHBIX BBIBOJOB U
MPEIOKEHUM;

6. IlonoxeHusi, BBIBOJABI M PEKOMEHJALMU, CHAETaHHblEe B KYpPCOBOM paboTe JOJKHBI
ONMMpaAThCS Ha HOBEHIIME CTAaTUCTUYECKHWE JaHHble W JEHCTBYIOLIME HOPMATHUBHBIE AaKTHI,
JOCTHKEHUS] HAYKU U PE3yNbTaThl MPAKTUKH.

TeopeTnueckne IMOJIOKEHHS, CAaMOCTOSITENbHBIE BBIBOJBl W PEKOMEHJALUU - ITO
o0s3aTeNnpHOe YCIOBUE COAepKaHUs KypcoBOil paboThl. JlOCTOBEpHOCTh IMTUPYEMBIX HCTOUHUKOB,
Oyzab 3TO crienuanbHas HaydHas JIMTEpaTypa, CTAaTUCTHUECKUE JTaHHBIE, aHKETHBIC MU PacueTHbHIE
MaTepuaibl, 0000IIeHHE Pe3yIbTaTOB MPAKTUKU, XapaKTEPU3YeT KPyro3op 00y4aromerocs.

KypcoBas pabora nomxHa 6a3supoBaTbcs Ha 3HAHWUU 3aKOHOJATENbHOW, HAy4YHOU, yueOHOU
JUTEpaTyphl, COCTOSTHUS MPAaKTUKH B paMKax mpeamera uccienoBaHus. KypcoBas pabora HocHT
0000MIAIONINI XapaKTep U COJEPKUT HEKOTOpPbIE OTIENIbHBIE CAMOCTOSTEIbHBIE BBIBOJIBI U
peKoMeH1alluu. BeIBOIbI JOKHBI OBITh ClI€TIaHbl OCTe KaXKI0M I1aBbl KypCOBOM pabOTHI.

KypcoBas paGoTa nomkHAa Takke NPEACTaBIATH OO0 3aKOHYEHHOE TEOPETHUYECKOe U
OTIBITHO-9KCIIEPUMEHTAJIbHOE HCCIIEOBAaHHE B OO0JIACTH pa3pabOTKH, MPHUHATHS WU peau3aluu
YIIPABJICHUYECKUX PELICHUH, COAEPKAaThb HAy4HbIM aHAIU3 JACHCTBYIOIIETO 3aKOHOHATENIbCTBA U
Hay4YHO-TIPAKTUYECKOM JINTEPATypbl, COCTOSIHUS MPAKTUKH; COAEPKATh CAMOCTOSITEIbHBIE HAYYHO
000CHOBaHHbIEC BBIBOJIBI M MpeANoxKeHU. HaydHas u mpakTHuecKkasi 3HaYMMOCTb KYpCOBO# pabOThI
ABJISIFOTCS OCHOBHBIMHM KPUTEPHUSIMU KaueCTBA UCCIIEAOBAHMUS.
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KypcoBas pabora sBIS€TCS CaMOCTOSATEIbHBIM HAYYHBIM HCCIEIOBAaHHEM M IO CBOEH
CTPYKTYpPE M CTENCHH MPOPAOOTKU BHIOPAHHON TEOPETHUECKOW W(WIJIM) MPAKTUYECKOW MPOOIeMbl
o0ecreynBaeT He TOJIBKO 3aKPEIUICHUE aKaJIeMUYECKON KYIbTYPbl, HO U HEKOTOPYIO HEOOXOANMYIO
COBOKYITHOCTb METOJOJIOTUYECKUX TPEJCTABICHUNH W TMPAKTUYECKUX HABBIKOB B H30paHHOMN
o0act npoecCHOHAILHON AEATENbHOCTH.

KypcoBas pabGota odopmisercs B BHUIE CHEHUAIBHO MOATOTOBIEHHOW PYKOIIUCH,
NPEJCTaBISIOMIEH CUCTEMAaTH3UPOBAHHOE, 0OOOCHOBAHHOE M3JI0KEHHE BBIOPAHHOTO criocoba (uim
Croco0o0B) pelieHns KOHKPEeTHON npodeccrnoHanbHOl 3a1aun (Ipo0IeMbl), COOTBETCTBYIOIMICH €ro
teme. Odopmienne pabOTBl NPOM3BOIUTCS B COOTBETCTBUM C METOAMYECKUX YKa3aHUS IO
0(OPMIICHHUIO TMCbMEHHBIX U BBIITYCKHBIX KBATM(DUKAIMOHHBIX padoT (0T 23 Hos0ps 2017 roma).

OOyuartoniecss BBIOJNHSAIOT KypCcOBYIO padOTy IMOJ PYKOBOACTBOM  IIPEIOAaBATEIs.
OOyyaronyecs caMOCTOSITEIbHO BBIOUPAIOT TEMY KypCOBOIl pabOThl M3 MPEIJIOKEHHOTO CITUCKA.
He wuckmtouaercs BO3MOXHOCTH BBINOJIHEHHUS KYpPCOBOM pabOThl IO TEME, IPEAIOKEHHOU
oOy4aromuMmcsi ¢ 000CHOBaHUEM I1eJIeCO00Pa3HOCTH €€ UCCIIeI0OBaHUS.

B mpouecce BbilONIHEHHS KypcoBOM paboThl oOyuaromuecss 00si3aHbl COIJIacoBaTh C
PYKOBOAMTENEM IIelb, 33/1a4H, OOBEKT, MPEIMET UCCIIEIOBAHUS, TEOPETUKO-METOJOIOTUYECKYIO U
OIMIIUPHUYUECKYI0 0a3y HCCIEIOBaHMS, TUIAH MO KaXI0H 4acTh paboThl, OCHOBHBIC TOJIOKEHUS I10
npo0JieMe U UCTOIb3yeMble HCTOYHHKH.

HayuHblil pykoBoauTeNb KypcOBOM paOOTHI:

— OmpelensieT coaep kaHue 3a/laHus o KypcoBoii pabore;

— OCYILIECTBIISIET KOHCYJIbTHPOBAHUE TI0 BHIITOJHEHHIO 33 JaHHS,;

— TPOBOJUT MPOBEPKY OKOHYATEIHHO O(hOPMIIEHHOM KYpCOBOM paboTHI,

— JIaeT OT3BIB HAa KYPCOBYIO paboTYy;

— JlelaeT 3aKJII0UeHHUe O JOMYCKEe KypCOBOM pabOTHI K 3aIlIMTE.

3amaHne Ha KypCOBYIO Pa0OTy SIBISETCS JOKYMEHTOM, OMpPEIEINSIONIMM IIeJh U TepevyeHb
KOHKPETHBIX 3a7ay (BOMPOCOB), MOJUIEKAIMX PEHICHHIO (MCCIIEAOBAHUIO), a TaKkKe CPOKU
MpeICTaBICHHS pabOThl HAa Kaeapy B 3aBEPIICHHOM BHUJIE.

B 3aganun ykasbIBaroT:

— nHauMenoBanue BY3a;

— HauMMEHOBaHMeE Ka(eapsl;

- KOJ Y HAaMMEHOBaHWE HAIIPABIICHUH MOJTOTOBKH;

- Tema KypcoBOH paboTHl;

— 1IeTb ¥ NIepeueHb 3a]a4, BOIPOCOB, MOAJIEKAIUX UCCIIeI0BaHUIO (pa3paboTke);

— JlaTa yTBEP>KACHUS TEMbI KypcOBOU pabOTHI;

— CpOKHM cllauyu 00yJaronmuMcs KypcoBoil paboThl Ha Kadeapy.

Kaxnas Tema uMeeT cBou 0COOEHHOCTH, ONpeiesieMble 00bEKTOM HCCIeI0BaHUs, HAINYHEM
U TIOJHOTOH WMCTOYHUKOB WH(pOpMAIMH, TPEOOBAaHUSMH PYKOBOIUTENs. Bmecre ¢ TeM Kaxkmas
KypcoBas paboTa JoJDKHa OBbITH MOCTPOEHA MO €IUHOW Ui BCEX TEM CTPYKTYpe U COJEpKaTh
BBEJICHUE, OCHOBHYIO YacTh, 3aKJIFOUEHUE U CITUCOK MCIIOJIb30BAaHHBIX UCTOYHUKOB.

Bb100p Tembl KypcoBOii padoThI

Tema KypcoBo# paboTHI Mpe/IaraeTcs 00yJaronuMcst CaMOCTOSITENIBHO JINOO BRIOMPAETCs U3
IPUMEPHOTO nepeyHs TeM. @OpMyJIUPOBKU TEM, BXOJAIIMX B IPUMEPHBIN NepedeHb, HOCAT 00Ut
XapakTep, ¥ B KAKIOM OTIEITBHOM CIIy4ae JOJDKHBI ObITh KOHKPETU3UPOBAHBI.

CTpyKTypa KypcoBoii padoThl

N30panHast uisi KypcoBOi pabOTBI TeMa pealn3yeTrcs B BHIE ONPEACICHHOH CTPYKTYPHI
uccnenoBanus. [IpogyMaHHOCTh, YETKOCTh CTPYKTYpBI, ONTHMM3ALMs YUCA TJIaB U maparpados,
OTIpeNieNIeHNe MX XapakTepa, a TaKKe B3aMMOCBS3eH MEXIy HUMHU - HEOOXOAMMBIC MPENOCHUTKA
ycrexa B HCCIENoBaTeNbckoi padore. O0beM KypcoBoil pabotrel 25-30 crpanun ¢gopmara A4.
OdopmieHne JOMKHO COOTBETCTBOBATH TPEOOBAHMAM, M3JIOKEHHBIM B METOIWYECKUX yKa3zaHUs
1m0 O(OPMJICHHIO MHUCHMEHHBIX M BBITYCKHBIX KBANIH(UKAIMOHHBIX pabdoT (oT 23 HosiOpst 2017
roma).

KypcoBas pabora 1omKkHa BKIIOYATh CIEAYIONINE Pa3/ieibl.
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1. BBenenune

«BBenenune» 10KHO COAEPHKATh:

- 000CHOBaHHE aKTyaJIbHOCTH PacCMATPUBAEMOil MPOOIIEMBI B COBPEMEHHBIX YCIIOBHSIX;

— aHaJIU3 U3YYEHHBIX HCTOYHUKOB (TIOCTAHOBKY TEMbI KaK HAy4HOMH ¢ BblelIeHuEM Haubosee
3HAYMMBIX €€ IMPOOJIEM H aCIIeKTOB);

— LeJb KypcoBOM paboThl;

— TepedyeHb 3ajiay, peaeMbIX B paboTe Al TOCTHKEHHUS TIOCTaBICHHOH 11eTIH;

— 00ocHOBaHHE 00BEKTA UCCIIETOBAHMS;

—  (hopMyIUPOBKY MpEeaIMETA UCCIICAOBAHMS;

— OIpesesIeHNe TEOPETUKO-METOA0I0IHYECKON OCHOBBI UCCIIEJOBAHNUS;

— OIpeleleHUe NPAKTUYECKOM 3HAUMMOCTH PE3YJIbTATOB, MOJIYYEHHBIX B XOJ€ HAIHUCAaHUS
KypCOBOI pabOTBHl.

«BBenenue» HaunMHaeTcs ¢ OOOCHOBAaHUS AKTyalbHOCTH TEMBI, KOTOPOE JMJOJDKHO OBITh
KpaTKUM, JIOTUYHBIM M OCHOBBIBATHCS HAa COBPEMEHHBIX 3HaHMAX B 007acTH M30paHHOM TeMbI
UCCIlIeI0BaHMsl. B COOTBETCTBUM € 3TUM aKTyaJlbHOCTb TEMBbI IIPOJOJIKAECTCS aHAIU30M HU3YUYEHHBIX
UCTOYHUKOB M JIUTEPATyphl, OTPAKAIOLUIMX YpPOBEHb HAay4yHOW pa3pabOTKH TEMbl, OCHOBHBIX
uccieoBareab B 00JacTH M30paHHOM TEMbl M KIIOUEBBIX ACIEKTOB, KOTOpBIE HCCIEAOBAaH B
JaHHOM KoHTekcTe. Ilepeus MoHorpaduii, ydyeOHbBIX MOCOOMM, MyOIUKaLUN U Ip., TOTYYHUBIINX
OINMCAaHUE B 3TOM pazjene «BBeaeHus» N0KHBI B 00s13aTEIbHOM MOPSIIKE COJEPIKAThCS B CIIMCKE
UCIOJIb30BaHHBIX HCTOYHUKOB U JINTEPATYpPhl KypCOBOM pabOTHI.

OnpeneneHue akTyaJbHOCTH M AaHAJIU3 M3YYEHHBIX MCTOYHMKOB U JIUTEPATYPHI SBIISIOTCS
OCHOBOH (hOpMYJIMPOBAHUS LEIHU HCCIEAOBAaHUs, KOTOpas JOJDKHA OTpakaTh Ha3BaHHE (TeMy)
KYpCOBOM pabOTBHI.

Hcxons w3 uenu KypcoBod paboThl, oOmpeaessercs Kpyr 3ajad, pelleHHe KOTOPbIX
CIOCOOCTBYET TOCTHKEHHUIO MTOCTABJIEHHOM LieH. 3a1auil GOPMYIUPYIOTCS B JIOTMUECKOM HOPSAKE,
oTpakas CcoJepXaHMe KypcoBOW paboThl KaK IOCJIEIOBATENbHOCTH TEOPETHMUYECKHX U
AHAIUTUYECKUX aCMEKTOB HCCIIEI0BaHUS.

Bo «Benenun» Taxoke onpeaensercs oObeKT M MpeAMET MCCIeI0BaHNs, KOTOPbIE JTOJIKHbBI
OBITh B3aUMOYBS3aHBI MEXAY c000H. OOBEKT - 3TO NPOLECC WIM SBJICHHUE, IMOPOXKIAIOIIEe
npoOJeMHYIO CHTYallMI0O W B3ATOE HcciefoBaTesneM A usydenus. Ilpeamer - 3T0 TO, 4TO
HaXOJUTCS B paMKax, B rpaHuliax o0bekTa. OOBEKT - 3TO Ta YacThb HAYYHOr'O 3HAHMS, C KOTOPOMH
uccienoBarenb umeer neno. [Ipenmer uccienoBaHus - 3TO TOT aCHEKT MPOOIEMBI, HCCIEAys
KOTOpBIM, MBI [O3HAEM LEJIOCTHBIM OOBEKT, BBIJENSS €ro IJaBHbIE, HAauOOJee CYIIEeCTBEHHbIE
npusHaku. Ilpeamer KypcoBoil paboThl yalle BCEro COBHANAET C ONPEACICHHEM €ro TeMbl WU
oueHb 0JM30K K HeMy. OOBEKT U MPEeAMET UCCIIEI0BaHUS KaK HayuyHble KaTETOPUU COOTHOCATCS KaK
o0111ee ¥ YacTHOE.

HeoOxoaumMo noq4epkHyTh, 4TO OOBEKT U MPEAMET UCCIIeI0BaHus, TaK K€, KaK U ero Leiau 1
3aJauu, 3aBUCAT HE TOJBKO OT BHIOPAHHOI TeMbl, HO U OT 3aMbIcia HccienoBaress. Bmecre ¢ tewm,
NEPBUYHBIM SBIIIETCS OOBEKT HccieAoBaHus (0osee MMPOKOE MOHSATHE), BTOPUUYHBIM - MPEAMET
UCCIIEIOBaHMsI, B KOTOPOM BBIIEISIETCS ONPESIIEHHOE CBOUCTBO O0BEKTA UCCIICAOBAHMS.

Cnenyrouum sreMeHTOM «BBeneHus» SBIseTCsl ONMHUCAaHUE TEOPETHKO-METOI0JI0IHYeCKON
0a3bl HcCIeI0BaHMUS.

Teopernueckas 0a3a mpeanojaraeT yka3aHHE€ OCHOBHBIX TEOpPUN WM TOJOXKEHUN (OCHOB,
NOPUHIUIIOB, TEOpPUi), HCIHOJb30BAHHBIX MPH OCYIIECTBICHUU UCCIENIOBaHUA (Hampumep,
TIOJIOXKEHHSI HAYYHOM IIKOJIbI MEHEKMEHTA | TIp. ).

MeTtoi0510TYECKasl OCHOBA BKJIIOYAET OCHOBHBIE METOABI UCCIIEI0BAHUS, NCIIOJIb30BaHHbIE B
mporecce paboThl HaA KypCcOBOW pabOTOW, Hampumep, METOJ HCTOPUYECKHX AaHAJIOTHM,
CTaTUCTHUYECKUI METOM, KOPPENSIMOHHO-PETPECCHOHHBI METO/A, OallaHCOBBIM METOH U TIp.
Heo6xonuMo OTMETUTH, YTO OOy4YarOIIMMCS HEOOXOAMMO YKa3aTh TOJBKO T€ METOMAbI, KOTOphIE
peasbHO UCTIONB3YIOTCS IPH HAIMCAHUHU KYpPCOBO# paboTHI.
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3aKJIIOUYNUTEIBHBIM JIEMEHTOM «BBeneHUs» SABISETCS yKa3aHHE NMPAKTUYECKON 3HAUMMOCTH
IIPOBEJCHHOIO HCCIIENOBAaHUSA, KOTOPOE IPEAINOoJaracT yKa3aHWE BO3MOJKHBIX HAIpPaBICHUN U
BapHUaHTOB MCIOJIb30BAHUS MPEATIOKEHUN U pa3pabOTOK, MpeIaraeMbIX aBTOPOM.

CnenoBarenbHO, (YHKIMS BBEICHHUS Kak CTPYKTYpPHOM 4YacTH KypcOBOH paboThl
3aKJII0YAeTCsl, BO-MIEPBBIX, B MOCTAHOBKE MPOOJIEMBI, BO-BTOPHIX, B €€ BCECTOPOHHEM 00eCIIeUeHUH,
B-TPETHUX, B (DOPMYIUPOBKE BaKHEHIINX PE3YyIbTATOB U MOJI0KEHUH KypcOBOM paboThHI.

O6bem «BBenenus» 3-4 CTpaHUIIbL.

2. OcHOBHA YacTh

OcHoBHast 4acTb IPEJICTaBISIET COOONM aHAIUTUYECKUI 0030p JIMTEPATYPHBIX UCTOYHUKOB I10
TeMe KypcoBO# paboThl. B 3TOM wacTu cnenyer onpenesnuTh CYHIHOCTh MpeaMeTa MCCIeI0BaHus,
0XapaKTEpHU30BaTh U MPOAHATIU3NPOBATH TOUKHU 3PEHUS PAa3JIMYHBIX aBTOPOB Ha JaHHYIO [IPOOJIEMY,
BBISIBUTH TEHJICHLUHU DPAa3BUTHUS MPOOJIEMBI, a TAaK)Ke METOAbl PELICHHUs BO3HMKAIOIMX 3a1ad. B
OCHOBHOM 4YacTH KypCcOBOM pPabOThI OOYYarOUIUIiCS MODKEH MPOAEMOHCTPUPOBATH CBOOOIHOE,
0000I1IeHHOE U LEJIOCTHOE IPEeJICTaBlIeHHE O IpeAMEeTe MCCel0BaHus TaKuM 00pa3oM, 4ToObl Ha
NPEUIOKEHHON TEOPETHYECKOH OCHOBE MOXKHO OBUIO NMPOAHATU3UPOBATh MPAKTUKY, OOBSICHUTH
IIPOUCXOSAIINE ITPOLECCHI U SIBJICHMS, JaTh UX OLIEHKY U, OIPEAECINUTD IIPEIII0OKEHUS.

W3noxxeHne marepuaia Mo 3asBIEHHOW IpoOsieMe JTOJKHO OBbITh KOHKPETHBIM U IPEXKIE
BCEr0 ONMPATHCS HAa Pe3yNIbTAaThl U3yYEHHUS] ICTOYHUKOB M JIMTEPATYPBI, IPH 3TOM Ba)KHO HE IPOCTO
ONMCAaHME, a KPUTHUECKUN aHAIW3 MMeEIoluXcs AaHHbIX. [Ipu u3noxkeHun B KypcoBOM padore
CHOpPHBIX (IPOTUBOPEUMBHIX) MOJIOKEHUH HEOOXOIUMO NPUBOAUTH MHEHUS PA3IUYHBIX YUEHBIX U
npakTukoB. Ecinu B paboTe KpUTHMYECKM paccMaTpUBAETCS TOYKA 3PEHMsI KOrO-TO W3 HHUX, €ro
MBIC/Ib CJIEYeT U3Jlarath 0€3 COKpAaIIeHUH, T.e. IPUBOAUTL LUTaThl. O0A3aTENbHBIM, IPU HATMYUH
Pa3IUYHBIX MOAXOA0OB K PEUICHUIO M3y4aeMOil IpoOJieMbl, SBJISIETCS CpaBHEHHE PEKOMEHIAlMi,
coJiepKalxcss B JEHCTBYIOIMX MHCTPYKTUBHBIX MaTepuanax U paboTax pa3iIMyHbIX aBTOPOB.
Tonpko mocne 3Toro cieayer OOOCHOBBIBATH CBOE€ MHEHHE IO CIOPHOMY BOIPOCY WIIH
COIIAIIATBCS C OAHOM M3 YK€ HMEIOLUXCS TOYEK 3PEHUs, BBIABUIAs B KaXKIAOM H3 CIIy4acB
COOTBETCTBYIOIINE apTyMEHTHI.

[TpumepHOe coniepxkaHue Ti1aB KypcOBOM paOOThI MOXKET OBITh CIIEAYIOIIMM:

I'maBa 1.Kak mnpaBuio, coIepXuT omucaHue MNpoOJIeMbl, BBOJUT B caMy mpobiiemy,
OINMCBHIBAET COCTOSIHUE B TEOPHM HCCIENOBaHUS HA ATy TEMY, aHAJIU3UPYET UCTOPUUYECKHUN OIBIT
(ucropuyeckue mpobaemMsl). OHa COAEPKUT 0OIUK 0030p UCCIeayEeMOM TTPOOTIEMBI U OTPAXKAECT:

— CYHUIHOCTb M TEOpHIO TMpoOJieMbl, BBIOpAaHHONW B KadyecTBE IMpeaMeTa KypcOBOTO
UCCJIEJIOBAHUS;

— HYKOHOMHYECKYIO U COLUAIIbHYIO 3HAYMMOCTb MTPOOIIEMBI;

— TPUYMHBI BOSHUKHOBEHUS MPOOIeMbl U (GaKTOPbI, ONPEEIIAIONINE €€ Pa3BUTHE;

— PETPOCHEKTHBHBIN aHAINU3 JUHAMUKHU MPOOIEeMbl U ee HauboJiee CI0KHbIE JIEMEHTHI;

— TEOpeTUYECKHUE MO3UIINY U HayYHbIE IIKOJIbl, CODUEHTHPOBAHHBIE HA IaHHYIO MPOOJIEMY;

— HOPMAaTHBHO-TIPABOBYIO M OPTaHU3ALMOHHYIO 0a3y pelieHus mpooIembl;

— PpOCCHUHCKHI U 3apyOeKHBIA UCTOPHUUECKUN OMBIT U3yYEHHUS U PEIICHUS TPOOIEMBI.

['maBa 2. B comepkaHuM STOH TJIaBbl CTYJEHTaM HEOOXOJMMO IOKa3aTh KakuM oOpa3oM
obo3HaueHHas mpobjeMa B MEPBOM TJIaBe OTpakaeTcs Ha 0OBEKTEe HcciaeAoBaHUS (KOHKPETHOM
npoekTe). B 3ToM cmbIciie cTyaeHTaM He00X0JUMO 1TOKa3aTh PadoTHI.

I'maBa 3 JlomkHa coaepkKaTb TNPOEKTHBIE TMPEAJIOKEHUS 110 PEIIEHUI0 MpoOJIeMbl,
BBIABJICHHBIE BO BTOpOM TyaBe. I[Ipm 3TOM NpeUIOKEeHUs JOJDKHBI OBITh HKOHOMHUYECKH
000CHOBAaHbI, a MOJy4YE€HHBIE PE3YJIbTAThI JOKHBI OBITH H3MEPHUMBI.

Kaxnas rinaBa kypcoBoi paboThI JOKHA OBITH U310KeHa Ha 18-20 cTpaHuIax.

3. 3ak/0yeHune

B «@BaxmoueHnn» KpaTKO OTPaKalOTCsl PE3yNbTaThl TMPOJEIaHHONW padOThl, TE3UCHO U
IIOCJIEIOBATEIbHO M3JIAaralOTCsl  BBIBOABI M IPEUIOKEHUS 10 OCHOBHOM 4acTu paboThlI.
«3aKimoueHne» SBISETCS 0000IIeHHeM KypcOBOM paboThl, MO3TOMY OHO HE JODKHO HOCHUTH
aOCTPaKTHBIN XapakTep M CoJepKaTh MaTepUallbl, HE MOJIyYUBIINE OTPAKEHHE B padboTe.
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[lpaBunbHO  chopMynupoBaHHOE  «3aKIIOYCHHE»  SBISETCS  BAXHBIM  YCIOBHEM
Ka4yecTBEHHOIro oopMieHus: KypcoBoil paboTsl. Eciu «BBenenue» 10MKHO ObUIO JaTh YUTATEIIO
IIEPBUYHOE MPEACTABIECHUE O MPOOJIEME UCCIEN0BAaHUSA U O LEISIX aBTOPA - 3aKIIOUYEHUE MOKAXKET
YUTATEII0, Yero 100uics aBTop B cBOeH padore HaJl mpoOIeMoil.

Bce BakHOe, WMHTEpeCHOE M MPOOJEMATUYHOE, YTO OOHAPYXKHI aBTOP JOJDKHO OBITh
U3JI0KEHO B «3akitoueHun». Bce cyiecTBeHHble 0000LIEHMS, BBIBOJBI, @ CaMO€ IJIaBHOE, BCE
PEKOMEH/IAllMU, KOTOphIE aBTOp CyMen pa3paboTarh B XOAE€ KypCOBOTO HCCIICAOBAHHS TaKxkKe
JIOJDKHBI OBITh NPE/ICTaBIIEHBI B «3aKIIOUCHUMY.

IIpu coctaBieHnn «3aKIIOUYEHUS» CIENYET YUMTHIBaTh, YTO OHO HE SBJIAETCS B IOJIHOM
CMBICJIE CAMOCTOSITENIHBIM pa3fiesioM paboTbl. B HeM mumb CBOJAATCS BOEAMHO OCHOBHBIE
pe3yabTaThl KypcoBOro uccienoanus. Kaxxnoe BKIIIOUEHHOE B «3aKIIIOUEHUE MT0JI0KEHNE JOHKHO
ObITh IPEJBAPUTEIILHO ONKUCAaHO, OOOCHOBAHO M JIOKa3aHO B OCHOBHOM 4YacTU KypCOBOTO
UCCJIEJOBAHMSL.

XKenarenbHo, 4T00BI «3aKIHOUYEHUE) BKIHOYAIO B CEOs:

— BBIBOJIBI, CJICJIAaHHBIC aBTOPOM I10 KaXKJOMY pa3zieny paboThl;

— ABTOPCKYIO OLICHKY IOJIHOTHI PEIIEHUs IOCTABICHHbIX 3aj1ay;

— PEKOMEHJAlLMU O HAIIPaBJICHUSX JaJbHEHIIEro NCCIeI0BaHusl IPOOIEMBI.

Kaxnas pekoMeHpanusi, cienaHHas B KypcoBoi paboTe, No/pkHa ObITh OOOCHOBaHa ¢
no3unuid 3(h(HEeKTUBHOCTH, 1ENecO00Pa3sHOCTH M TEPCIEKTUB HCIOIB30BAHUS B IMPAKTHUYECKON
NEeSITEIbHOCTH.

O0beM «3akiroueHus» 2-3 CTpaHULIBI.

CnHcoK UCIIOJIB30BaHHBIX MICTOYHHUKOB.

3aBepiiaeT KypcoBylo pabOTy CHHCOK HMCHOJIb30BAHHBIX MCTOYHHUKOB, BKIIIOYAIOLINHA B ceOs
1o 20 HammeHoBaHMH. CIHMCOK HCHOJIB30BAHHBIX HCTOYHMKOB O(OpMIISETCS B COOTBETCTBUHU C
MeTonyeckuMU yKa3aHUSAMH 1O O(OPMIIEHUIO NMUCbMEHHBIX U BBITYCKHBIX KBaTH(QHUKAIMOHHBIX
pador.

O6Bem «Crnucka UCTIOIB30BAaHHBIX UCTOUHUKOBY 2-3 CTPAHUIIBI.

Ipunoxenus

Marepuan, KOTOpHIH aBTOp HE BKJIIOYWJI B OCHOBHOM TEKCT pabOThl, HO CYHUTAET
HEOOXO/JMMBIM MpPEJICTaBUTh B KayecTBE MOSCHEHUs, JI0Ka3aTelIbCTBA, JONOJHHUTEIBHOTO
apryMeHTa WM MPOCTO JUIsl CBEJIEHUS YUTATENs BBIHOCUTCA B pazzaen «lIpunoxeHus».

Takum obpazom, B «lIpunoxeHnn» NPUBOIATCS CXEMBl, MaTE€MAaTUYECKHE pacueThl,
dopMyibl, TAOMUIBI CO BCIIOMOTATENbHBIMU LHU(PPOBBIMH JaHHBIMH, TEKCTHl HOPMATHBHO
IIPABOBBIX aKTOB U OTYETOB OPraHOB YNPAaBJICHMS, HUHCTPYKTUBHBIE U METOJMYECKHE MaTEpUaIbI,
konuu nyonukamuit 8 CMU, rpaduueckne u ¢oto marepuansl. I'poMo3akue cTaTHCTUYECKUE
JTaHHbIE, pacyeThl U METOJUKH, CYTh KOTOPBIX M3JIaraeTcsi B OCHOBHOW YacTH KypCOBOW pabOThI
Takke 1exaecoo0pa3Ho BeIHOCUTH B «lIpunoxenus». B «[IpunoxkeHun» Takxke MOTYT COAEPKAThCs
KOIMHMU COOPAaHHBIX JOKYMEHTOB, CTATUCTUYECKUX OTYETOB, HA OCHOBE KOTOPBHIX BBINOJIHEH Ta WU
uHas KypcoBas pabota; rpaduKu U Ipyrue JOKYMEHTHI.

O6wem «IpunoxeHuit» He OrpaHUYEH.

KypcoBas pabota odopmisieTcs B marnke B CAEAYIOLIEH MOCIe10BaTeIbHOCTH:

— TUTYJbHBIN JIUCT;

— 3a/IaHHe Ha KypCcOBYIO paboTy;

— JIUCT COAEpKaHUS;

— BBEJICHUE;

— OCHOBHasI 4acCTb;

— 3aKJII0YEHHUE;

— CIIMCOK UCIOJIb30BaHHBIX HICTOYHHUKOB;

— IPUIIOKECHHUS.

3ammTa U OLEHKA KypCOBOil padoThI

BeinonnenHast 1 odopmileHHas KypcoBas pa0oTa caaercst A INPOBEPKH IPENOAaBaTelto.
HayuHblii pykoBOAMTENb [A€T NUCBMEHHOE 3aKIOYEHHME - OT3bIB, [JE€ OTMEUAIOTCA Kak
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MOJIOKHUTEIBbHBIE CTOPOHBI KypCOBOM pabOThI, TaK U €€ HEJOCTAaTKH, @ TaKXKe BBIBOJ] O JOMYIICHUN
KypcoBO# paboThl K 3amure. KypcoBele paboThl, HE OTBeUaroIIye NPeAbABIsEMbIM TPEOOBAHUSAM,
BO3BPALIAIOTCA 00yJarommmMes Uit 10padoTku. IIoBTOpHO BhIMONIHEHHAs KypcoBas paboTa ciaercs
C MEPBBIM BapUAHTOM U OT3bIBOM Ha HETO.

3ammTa KypcoBOM pabOThl TO3BOJIIET BBIICHUTH CTEIECHb IOHHUMAHUS OOYdYarolIMMCs
UCCIIElyeMOI TeMBbI, YCBOCHHS UM €€ OCHOBHBIX BOIIPOCOB U BBICTABUTh OKOHUYATEIbHYIO OLIEHKY.

KypcoBas paGota nomkHa ObITH MpencTaBlieHa Ha Kadeapy SKOHOMUKHA U MEHEDKMEHTa He
no3xe, yeM 3a 10 mHel 10 3alMThl U 3alUMIIEHa B CPOKH, YCTAaHOBJIEHHbIE. B pOTUBHOM citydae
00y4aromuicss MOXXeT ObITh HE JIOMYILEH K claue IK3aMeHa M0 COOTBETCTBYIONIEH TUCIUITIIHE.

KoHKpeTHBII CPOK 3alUTHI COIIacyeTcs ¢ HAYYHbIM PYKOBOIUTEIIEM.

Ha 3amute kpome pyKOBOAMTENS MOTYT IMPUCYTCTBOBATH JIPYTHe MPENOJaBaTeId, a TaKxkKe
oOyyJaromuecs.

3ammMTa COCTOUT U3 CIEeIYIOIUX TAIOB!

— BBICTYIUICHHE 00yUaroIerocs NpoIoJKUTENbHOCTHI0 10 10 MUH.;

— OTBETHI HA BOIIPOCH PYKOBOIMTEINSI, @ TAK)KE BCEX MPUCYTCTBYIOIINX Ha 3aIINTE;

— OIIEHKA pabOoThl PYKOBOJUTEIIEM.

B BeICTymIIeHHH 00y4YaIOIIMIACS JOJDKEH OTPA3UTh CIECTYIOINE MOMEHTHI:

- 00ocHOBaHME BbIOOpa TEMBI, €€ aKTyaJIbHOCTb;

— 0030p M XapaKTepPUCTUKA UCIIOIb30BAHHBIX HCTOYHHUKOB;

— KpaTKoe U3JI0XKEHHUE COo/IepKaHusl paOOThl B COOTBETCTBUU C €€ IIaHOM;

— BBIBOJIBI M PEKOMEHIALINH.

KypcoBas pabora ouenuBaerca AudQepeHIUpPOBaHHOW OTMETKOM: OTIMYHO, XOpOILO,
YIIOBJIETBOPUTEIHHO, HEYIOBJIETBOPUTEIHHO.

Jlyuymme KypcoBble paOOThl MOTYT OBITb PEKOMEHAOBaHbl Ha KOHKYPC CTYIEHUYECKHX
Hay4YHBIX padoT.

OreHka KypcoBOi pabOThI OCYILECTBIISIETCS] HA OCHOBE CIIEIYIOLINX KPUTEPHUEB:

— COOTBETCTBHE OPOpPMIIEHHUS pabOThl TPEOOBaAHUSM;

— COOTBETCTBHUE COJIEPKAHUS TEME;

— CaMOCTOSITEILHOCTh CTYJIEHTa Ha BCEX JTalax HOJIrOTOBKHM KypcoBOM pal®oThl (BbIOOp
TEMBbI, COCTaBJICHMs IUIaHA pabOTHl, cOOp M aHAIU3 MCTOYHUKOB, H3JIOKEHHE BOIPOCOB TEMBI,
(dbopMynupoBaHUEe BBIBOJIOB);

— CBOEBPEMEHHOCTb U YETKOCTb BBIITOJIHEHHS TPeOOBAHUIN PyKOBOANUTEIS;

— Ka4yecTBO BBICTYIUICHUS Ha 3aIlIHTE;

— apryMeHTHPOBAHHOCTb OTBETOB HA BOIIPOCHI B MPOLIECCE 3ALIUTHI.

O1neHKa «OTJIIMYHOY» CTABHUTCS, €CITH:

1. pabota opopmiieHa B TOJTHOM COOTBETCTBHH C TPEOOBAHUSIMU;

2. comep)kaHue pabOTBHl PACKpPHIBACT 3asBICHHYIO TEMY, B 3aKIIOYCHHH HUMEETCS PEUICHHE
MIOCTaBJICHHBIX BO BBEICHUU 3a/1aY;

3. B paboTe Ha OCHOBE M3YyUYEHHS IIUPOKOTO CHEKTpa PasHOOOpPa3HBIX MCTOYHUKOB JTACTCS
CaMOCTOSITENIbHBIN aHAJIM3 TEOPETHUECKOT0 U (PaKTHUECKOTO MaTepHasoB;

4. B paboTe comepkarcs SJIEMEHThl HAyYHOTO TBOPYECTBA, ACTAOTCS CaMOCTOSTEIHLHBIC
BBIBOJIbI C CEPbE3HOI apryMeHTaluen;

5. Ha 3ammTe OOYYAIOIIMICS IEMOHCTPUPYET CBOOOTHOE BIIAJICHHE MaTepHAIOM, 3HAHHE
TEOPETUYECKUX MOAXO0/I0B K MPOobiIeMe, YBEPEHHO OTBEUAET Ha OCHOBHYIO YacTh BOIIPOCOB.

OneHka «XOpoIlo» CTaBUTCS, B Clydae €ClIM MpPH BBIIOJHEHUU MYHKTOB a); 0) U 1);
OTMEYaeTCsl HEJJIOCTATOYHOCTh CAaMOCTOSTENIbHOTO aHATU3a.

OrneHka «yJ0BJIETBOPUTEIHHO» CTABUTCS B Cllydae, €CJIU MPHU BHIMOJIHEHUU ITYHKTOB a) U 0) U
B 11€JIOM MIPABUIIBHOM OCBEIIEHUH BOIPOCOB TEMbI OTMEYAETCS:

— ciiabas 6a3a HCTOYHUKOB, cJ1ad0e 3HAKOMCTBO C UCTOYHHMKAMU;

— OTCYTCTBHUE CAMOCTOSITEJILHOTO aHaJIM3a JUTEPaTyphl U (PaKTHUECKOTo MaTepHaa;

— ciaboe 3HaHWE TEOPETHYECKUX TOJXO0JI0B K PEIMIEHUI0 MpoOJeMbl M paboT BEAYIIUX
YUEHBIX B JAHHOW 001acTH;
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— HCYBCPCHHAs 3alliUTa pa6OTLI, OTCYTCTBUC OTBCTOB HA 3HAYUTCIIbHYIO 4aCTh BOIIPOCOB.

OHCHKa «HCYOOBJICTBOPUTECIILHO» CTAaBUTCA, €CIIN O6yllaIOH_[I/II\/'IC$I Ha 3aluTe HE MOXKET
APryYMCHTUPOBATDH BBIBOJIbI, HC OTBCYACT HA BOHPOCHI, T.C. HC BJIAJACCT MATCPUATIOM TCMBI. B stom
CJIyda€ Ha3HA4acTCs IIOBTOpHAA 3alluTa.
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[punoxenue 2
K paboueil mporpaMme JUCHUTLTHHEL
«[IpuHsTHE, UCTIOIIHEHUE U ayIUT YIPABICHYECKUX PEIICHU

TepMHHOJIOTHYECKHUIl CJI0Baph (TJ10CCapuii)

AnBokat apsiBosia (devil's advocate) — wucmosib3yeMblii B IMpoIecce MPUHSTUS PELICHHN
METOJ, KOIJla OJUH M3 YICHOB I'PYMIIbI MOOYXIAeT Y4aCTHUKOB K IE€PEOCMBICICHHUIO MOAXO0I0B K
npo0iieMe, K 0TKa3y OT MPEXIEBPEMEHHOIO KOHCEHCYCa WIIM HEPa3yMHBIX ITPEIITI0JI0KEHUH.

AJIbTEePHATHBA — OJHO U3 JABYX WJIN HECKOJIBKMX BO3MOKHBIX PEILICHUM.

AHAaJIM3 — pa3I0KEHUE LEJIOT0 Ha 3JIEMEHTHI € MOCIEAYIOLUM YCTaHOBIECHUEM B3aUMOCBSI3EN
MEXJy HUMHU B LEJNAX IMOBBIILEHUS KauyecTBa IPOTHO3MPOBAHUS, ONTHUMM3ALMU, OOOCHOBAHMS,
IUTAHUPOBAHMS U ONIEPATUBHOIO YIPABJIEHUS peaan3alueil yIpaBIeHYeCKOro pelIeHUs.

AHaJM3 AJbTePHATHB 10 JKEJATEJbHBIM KPHTEPUSM — YCTAaHOBJEHUE CTEICHU
COOTBETCTBUS KaXKJON aJIbTEpHATHBBl MUHUMAIBHBIM TPEOOBaHUSIM.

AHaJM3 AJbTEPHATHB 10 OIPAHMYMBAIIIMM KPHUTEPUSIM — YCTAHOBJICHHE CTEIICHU
COOTBETCTBUS KaX/101 aJIbTEPHATUBBI )KECTKUM OTPaHUYEHUSIM.

AHaJM3 iepeBa aJbTEPHATHB YNPaBJICHYECCKHX PElIeHUH — CXEMAaTUYHOE IIPEICTaBICHUE
npolecca NPUHATUS PELIEHUH 110 KaKoH-In0o 3a1aye.

AHa/IN3 PHCKA — pPa3IoKEHUE CTPYKTYpbl OOBEKTa Ha DJIEMEHThl, YCTaHOBJICHHUE
B3aMMOCBSI3M MEXIYy HHMHU C II€TbI0 BBISABICHHS HWCTOYHHMKOB, (PAaKTOPOB M IPUYHMH PA3IUIHOTO
BH/Ia PUCKOB, COITOCTABJIEHUE BO3MOKHBIX IIOTEPH U BBITOJ.

AHaJM3 CWJIBHBIX M CJa0bIX CTOPOH OPraHM3alMM — KOMIUIEKCHBIM aHajIu3, MUMEIOIIUN
CBOEH 1IENIBIO BBISIBJICHHE BO3MOXXHOCTEN OpraHU3alliy Ha PBIHKE, a TAKXKE YCIOBHM, YIPOXKAIOIINX
€e eI TEIbHOCTH.

AHa/IN3 CHCTEMHBIH — HayyHas JMCLUUMIUIMHA, pa3pabaTeiBaronias oOIIMe MPUHIIMIIBI
MCCJIEIOBAHMSI CJIOKHBIX OOBEKTOB KaK CUCTEM.

AHaIN3 CHTYallUM — H3y4YeHHE NapaMeTpoB YIPABISIEMOTr0 OOBEKTa, CIOXKHUBIIUXCS
BHEIIHUX YCJIOBUM M KOHKPETHBIX CHUTyallUd ero (yHKIUOHUPOBAHMSI NpU pa3pabOTKe WU
peann3anyy ynpaBIeHYECKOrO PEILEHUS.

AHaJIN3 COBOKYIHOCTH PHMCKOB — OIIEHKAa KOMIIJIEKCHOIO PHCKa HA OCHOBE OINpENEICHUs
HOPMAaTHBHOM CTaBKM pUCKa JUISl pa3IMYHbIX BUIOB XO3IHCTBEHHOM U (PMHAHCOBOM J1€ATEILHOCTH.

AHaam3  (QakTOpHbIi — o001acTh  MaTeMaTU4YeCKOM  CTaTHCTUKHM,  OObEeIMHSOIAs
BBIUMCIIUTEIBHBIE METO/IbI, KOTOPBIE MO3BOJIAIOT IOJYYUTh KOMIIAKTHOE ONHCAHUE HUCCIENYEMBIX
SIBJICHHI Ha OCHOBE 00pa0OTKH OOJBIITUX MACCUBOB MH(OPMAITHH.

AHanu3 ¢unancoBbIi — aHam3 (uHAHCOBBIX MOKa3aTeneu OpraHu3aluy,
XapaKkTepU3yIOIuX ee (PMHAHCOBYIO HE3aBUCHMOCTb OT BHEUIHMX HMCTOYHHMKOB (PMHAHCHUPOBAHMS,
MJIaTEXECTTOCOOHOCTh M KPETUTOCITOCOOHOCTb.

AHamu3 (GYHKIHOHATBHO-CTOMMOCTHBIN — METOJ CHUCTEMHOTO HCCIIEOBAaHUS OOBEKTOB
(mpo1iieccoB, CTPYKTYp, U3AENUNA U T.I.), HANPABICHHBIH HA ONTUMU3ALMIO COOTHOIIEHUS MEXITY
noJe3HbIM 3(P(PEKTOM M COBOKYIHBIMHM 3aTpaTaMu PECcypcoB 3a MEpHOJ >KU3HEHHOIO IIHKIIA,
MPUMEHSIEMOI'0 TI0 Ha3HAYEHHUIO O0BEKTA.

BapuanTr pemeHuss aJbTePHATHBHBIN — OJMH M3 HECKOJbKMX BapHUaHTOB pEIICHHUS,
COOTBETCTBYIOIIMN YCTaHOBJICHHBIM KPUTEPHUSIM BbIOOpA B paMKaX OJHOM allbTEpPHATUBHI.

BapuaHTbl yMeHbIICHHS] PHCKA — IPUEMBI YIIPABJICHUS PUCKOM.

BeposiTHOCTH pHCKa — KOJMYECTBEHHAsh OIIEHKAa BO3MOKHOCTH HACTYIJIEHUS PHUCKOBOIO
COOBITHSI.

BeposiTHOCTB cOOBITHSI — MEpa OOBEKTUBHONW BO3MOYKHOCTH HACTYIICHUS COOBITHS.

Buabl X0351liCTBEHHBIX U (MHAHCOBBIX PHCKOB — PHUCKH B OOJACTH XO3SHCTBEHHOM H
(MHAHCOBOM JEATEIBHOCTH, KOTOPBIE OTHOCATCS K KaTerOpMd YHUCTBIX WIN CHEKYJIATHBHBIX
PHCKOB.
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Buacth (power) — moTeHUUANbHAs CHOCOOHOCTh MHIMBHUAA BIUATH Ha MOBEICHHE IPYTUX
JIIOZEH.

BunsiHue neJieid opraHu3anuM Ha NMPUHATHE PelleHus — OTPAKEHUE CTPATErHU Pa3BUTHS
HPEANpUATHS B pa3pabaThIBAEMBbIX aJIbTEPHATUBHBIX BApUAHTAX PEIICHUI.

Bo33penusi curyanuonnslie (contingency View) — KOHLENIUS, JOMOJHSIOMAS MPUHIIMITBI
I'YMaHHCTUYECKOTO MEHEXKMEHTA, B COOTBETCTBUU C KOTOPOH YCIEIIHOE PELICHNE BO3ZHUKAIOLIMX
B OpraHu3alysx MpoOJieM 3aBHCUT OT CIIOCOOHOCTH MEHEIKEPOB HICHTHU()UIIMPOBATH OCHOBHBIE
XapaKTEPUCTUKH CIOXKUBIICHCS CUTYaLUH.

BbinosiHeHHe penieHUs] — IPAKTHYECKAs peaTu3alisl UCIIOTHUTEISIMUA IPUHATOTO PEIICHUSI.

Bbipa0oTka Hay4YHOro NMOAX0Aa K NPHUHATHIO PelleHusl — IPUMEHEHUE TEOPUU IPUHATHS
peLeHHS.

BoisiBieHue mnpodieMbl — aHaIM3 CUTyallUM B IENAX OHpeleleHus NpoOieMbl U
000CHOBaHMS HEOOXOIUMOCTH €€ PELICHUSI.

I'pajgux cereBoii — nonHas rpaduueckas MoOJeNlb KOMIUIEKCa pabOT, HalpaBlIEHHBIX Ha
BBINTOJIHEHUE €MHOTO 33/IaHUs, B KOTOPOW ONPENENAIOTCA UX MOCIEI0BATEILHOCTh M JIOTHUECKAs
B3aUMOCBSI3b.

I'pynna nHoMuHanbHas (nominal group)— ¢opma TIpynmnoBOro MNPUHATUS PELICHMUS,
Hperonaraiomas, YTo CBOW BKJIaJ B OOCYXKJIEHHE M OKOHYATEIbHbIM BbIOOp BHOCUT KayKIbId
YYaCTHHK IIpOIIeCca.

JleKOMIIO3ULMSA — METOJ| aHalu3a, DPA3JIOKEHHE Ha COCTaBHbIE YacTH CIIOKHBIX 3ajad,
IpOIETyp, CUCTEM, TIOACUCTEM U T.1I.

JlelernupoBaHue TIOJHOMOYMIA — Iiepefaya MpaB MPUHATUS YacTH pELIeHUH Ha
HIDKECTOSIINIA YPOBEHB YIPABICHHS.

Heanpu-rpynna (merox deanpu) (Delphi group) — dopma rpynmoBoro npuHATHS pEIICHUH,
KOTJ]a CHEIHAINCThl M3JIaraloT OTHOIICHHE K IMpoOJieMe B NMHChMEHHOM BHJE, PYKOBOICTBYSCH
BONPOCHUKAMH, a PYKOBOJUTENb IPYNIbl 0000IIaeT WX B CIELUUAIBHOM pE3IOME, IOCIE Yero
OKCIEPTH TMOJYyYar0T HOBBIM BONPOCHUK IO Tpo0jeMe — W Tak A0 TeX HOp, TMOoKa He Oyxaer
JOCTUTHYT KOHCEHCYC.

[epeBo pemenunii — rpaduyeckoe OTOOpaKEHHE BHU3YaJIbHOTO CpaBHEHHMS M BbIOOpa
QIbTEPHATHB, PE3yJbTaThl KOTOPBIX MOTYT OKa3aTh CYIIECTBEHHOE BIIMSHUE Ha IOCIEAYIOIIUE
JEMCTBUS, CXEMAaTHIECKOE MPEICTABICHUE CJI0KHOTO MpoIiecca MPUHITHS PEUICHUS 10 KaKOK-1TH00
3aaue.

JlefiTeIbHOCTD TPEANPUHUMATENbCKASI — CAMOCTOSITENIbHAS, OCYIIECTBIIsIeMasi Ha CBOM
PHCK AEATeNbHOCTb, HAlpaBI€HHAs Ha CUCTEMaTHYeCKOe IMOJIyueHHe MPUObUIN B YCTAHOBJIEHHOM
3aKOHOM TIOPSIJIKE.

Juarnocruka (diagnosis) — stam mpoliecca MPHHATHS PEIICHUS, HA KOTOPOM MEHEKEPhI
AQHATU3UPYIOT OCHOBHBIC IPUYHHHO-CJIC/ICTBEHHBIEC CBS3M KOHKPETHOW CHTYyaIlHH.

JuBepcuduranus — rnporecc pacrpeesieHus: HHBECTUPYEMOTO KauTajaa MexX1y 00beKTaMu
Pa3INYHBIX Cep AeATEIbHOCTH, He POJCTBEHHBIMH IO OTHOIICHHUIO IPYT K JPYTY.

JuBepcuduranusi pucka — pacrpeesieHie MHBECTUPYEMbIX CPEICTB MEXIY pa3IMuHbIMHU,
HE CBSI3aHHBIMH MEXTy CO00M 00BEKTaMHU BIOKECHUH C IENIbI0 CHIDKEHUS CTETICHN PUCKA.

Junemma rtudeckasn (etiheal dilemma) — curtyanum, koraa Bce albTepHATUBHBIC PEIICHHS
WA BapUaHTHI MOBEICHUS SIBIISIOTCS HEXETIATeIbHBIMH H3-3a CBOMX IMOTEHIIMAIHFHO HETATHBHBIX
MOpaJIbHBIX MOCIIEACTBUH, KOTIa TPYJHO OTIIMYUTH XOpOIIee OT MII0XO0ro, 100po OT 371a.

JocratouHocTh MHGOPMALMH — MUHUMAJIBHO MOJIHBIN 00beM HH(OpMaLUY, TTO3BOISIONINMA
HPUHATH 000CHOBAHHOE YIIPABICHYECKOE PELICHHUE.

JlocToBepHOCTh HHGOPMAIIMK — TPOIEHT pealbHBIX CBEACHWH OT o0mero oObeMa
uHpOpMaLIUH.

3HayeHne He(QHHAHCOBBLIX [JAHHBIX — pOJb COLMAIBHOM HMH(OpPMAUM B MPUHATHH
YIIPABJICHUYECKUX PELICHUM.

30Ha J0OMYCTHMOrO PpHCKa— Tpaduueckoe oOToOpakeHHe OOJacTH TIOTeph, HE
NPEBBIMIAIOIINX YPOBEHb 0KUIAEMOM MPUOBLIH.
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3oHa kaTacTpoduuyeckoro pHcka— rpaduueckoe OToOpakeHHE OO0JIaCTH IOTephb, He
IPEBBILIAIOIINX YPOBEHb UMYLIECTBEHHOI'O COCTOSHUS IPEAIPUHUMATEIS.

30Ha KPUTHYECKOr0 PpHCKa— Tpaduueckoe OTOOpakeHHEe O0JIaCTH TOTephb, He
IPEBBIILIAIOIINX YPOBEHb PACUETHOTO 10X0/1a.

3oHa mNpHeMJIeMOro PpHCKAa — TpapuuecKkoe OTOOpakeHHEe OO0JaCTH HYJIEBBIX WM
MHUHHMMaJIbHO BO3MOXKHBIX MOTEPb.

Hrpsbl 1esioBble — METOA MMUTAIMK BBIPAOOTKH M TPUHATHS YIPABICHYECKUX pEHICHUI B
Pa3IMYHBIX CUTYaLUAX IIyTEM UTPbl TPYIIIBI JIIOJIEH 110 3a/1aHHBIM IIpaBUJIaM.

N3nep:kkn  ajJbTepHATMBHbIE — KOMMEPUYECKHE, IPOU3BOJACTBEHHBIE U  (PHMHAHCOBHIC
U3JIEPKKU BAPUAHTOB YIIPABICHYECKOI'O PEIICHUS.

H3mepenne pucKa — pueMbl OLIEHKH CTETIEHU U CTOUMOCTH PUCKA.

MuBecTunMyM — BIOXKEHUS CPEICTB B LIEJIAX COXPAHEHUS U YBEJIIMYECHHUS KalluTasa, MOJIy4YeHHs
J10X0/1a.

Muryunms (intuition) — crnocoOHOCTh MHIMBHIA, HE 00pamasch K JOTMYECKUM BBIKIAIKAM,
ObIicTpOo "cXBaThIBaTh"' OCOOEHHOCTH TEKYIIEW CHUTyallud W MPUHUMATh PELIEHUS Ha OCHOBE
HPOILJIOTO OIBITA.

Hcnoab30Banne TeOPHH BEPOATHOCTH [Jisl NPHUHATHSA YNPaBJEHYECKHX PpeleHuii —
MaTeMaTHUYECKUH arnmapar pacueTa roka3aTesiei pucka.

KavecTBo unHpopManmu A8 pa3padoTKH yNPaBJIeHYECKOIr0 pelleHusl — CTEleHb
COOTBETCTBUSI COBOKYIIHOCTH CBEJCHMH O BHYTPEHHEM M BHELIHEM COCTOSHHM YIPaBJISEMOIO
o0ObekTa TpeOOBaHUSAM, HEOOXOIUMBIM JJIsi OLUEHKU CUTYallUH M Pa3padOTKHU YIPaBIEHUYECKUX
pelIeHU.

KauecTBO penienusi — creneHb 3QPEKTUBHOCTH JOCTHKCHUS 1IETH 00bEKTOM YITPABJICHUS.

KadecTBO ynpaB/jieH4eCKOro pemeHHMsi — CTEIIEHb COOTBETCTBUS IapaMeTpOB BHIOPAHHOM
albTepHATUBBl  ONpPEACIEHHOW CHCTEME XapaKTepUCTHUK, OOecledyrBarolias BO3MOKHOCTh
(P PEKTUBHOMN pean3aliiyl pereHms.

Kaaccudukanus npodiaem — TUIIONOTHS 3a/1a4 YIIPABJICHUS.

Kaaccupukanms pemleHuii — pasjeneHne pelieHUd Ha TIpynnbl MO  ONpeAeTIeHHBIM
MPU3HAKAM.

Koanunus (coalition) — HedopManbHbI ambsHC MEXAY OTCTAWBAOLIMMH ONpEIeTICHHbIN
BapHaHT yNPaBICHUYECKOIO PELLIEHUSI MEHEIKEPaMHU.

Komanna mo pemeHuro mpo6iaem u 3anau (problem-solving team) — rpymma, oObr4HO
cocrosimas M3 5—12 momydarmux MOYacOBYIO OIUIATy COTPYIHHUKOB OJHOIO OT/ENa, KOTOpbIe
JOOPOBOJIBHO BCTPEUAIOTCS MEXJIy Cco00OH M 00CYKAaloT CHocoObl TOBBIMIEHHS KayecTsa,
3¢ (HEKTUBHOCTH U yIIyUILIEHUS YCIOBUU TpyAa.

KonTpoab — QyHKIMS MeEHEeIKMEHTa 10 OO0ECNEeUYEeHUIO BBIOJHEHUS YIIPABICHUECKOTO
pelieHusl.

KoHuenuus — KOMIIJIEKC OCHOBONOJArarolIUX HJEH, MPUHLIMIOB, MPAaBUI, PACKPHIBAIOIIUX
CYIIIHOCTh W B3aMMOCBSI3U JIaHHOTO SIBJICHUS WJIM CHCTEMBI U TIO3BOJISIFOIIUX OMPEACTSATh CUCTEMY
nokasaresei, (akTOpoB U YCIIOBH, CHOCOOCTBYIOLINX PELICHUIO IPOOIEMBI.

KpuBas pucka — rpaduk 3aBUCUMOCTH BEPOSTHOCTH ITOTEPH OT X BEITUYNHBL.

Kpurepnii — cioco0 onucanus anbTepHaTUBHBIX BAPHAHTOB PEILICHUH, BRIPAKEHHS pa3Inymii
MeXy HUMH (anbTepHaTuBaMu) ¢ Touku 3peHus JIIIP. KonmnyecTBeHHbIE KpUTEpUH, TO3BOJISIONINE
OLIEHUBATh PE3YJIbTATHI IPUHUMAEMbIX PELICHUN, IPUHATO HAa3bIBaTh KPUTEPUAMH 3() PEKTUBHOCTH.
Kaxnoe pemieHne NpuUBOAUT K OMPENECIIEHHOMY pe3ysbTaTy (MCXONy), MOCIEICTBUS KOTOPOTO
OLIGHUBAIOTCSI HO KpHUTEpUsM (OLIEHOYHBIM KpHuTepHsM). IlodToMy KpuUTEpUsSMH Ha3bIBAIOT
MOKa3aTeNId, XapaKTepU3yIolne oOTyr0 IIEHHOCTh pemeHnid TakuM obpasom, uto y JI [1P umeercs
CTpEMJICHHE MTOJTyYUTh [0 HUM HauboJjee MpearnoYTUTENbHbIC (UK JyYIINe) OLIEHKH.

Kpurepuii BbIOOpa — mokaszaTeilb, XapaKTEpUCTHKAa WM MPU3HAK, HA OCHOBE KOTOPOTO
MPOM3BOJISATCS CPABHEHUE aJIbTEPHATHUB U BBIOOP HAMIIYUIIETO PELICHHUS.

Kputepnun [Jsi NPUHATHS PpelIeHWsl — HOPMbI, C KOTOPBIMH MOHO COOTHECTH
IbTEPHATUBHBIC BAPHAHTHI PELICHHUS.
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Kputepnii orpaHu4mBarOIMii — 3apaHee ONpPENEICHHbIA mNapaMerp (3KOHOMHYECKHH,
TEXHUYECKUN, COITMATBHBIN), OTPAaHUYMBAIOIINNA BO3MOYKHOCTh BEIOOpA CIIOCOOOB JICHCTBHIA.

Kpurepuii  ONTHMAJBHOCTH —  [I0KAa3aTellb,  BBIPAXKAIOUIMKA  MPEACIBHYIO  MEpPY
9KOHOMHUYECKOTr0 3¢ (heKTa MPUHUMAEMOI0 YIIPABJIEHYECKOr0 PEIIeHHs sl CPABHUTEIIBHOM OLIEHKU
BO3MOXHBIX aJIbTEPHATUB U BEIOOpA HAMITYYIICH.

Kpurtepuun ounenku >¢¢eKTHBHOCTH — TpeOOBaHMs, NPEIbSBIAEMblE K COOTHOLICHHIO
3aTpaT U pe3yJbTaTOB BBIIIOJIHEHUS HEKOTOPOH 3aauH.

JInMUTHpPOBaHHE PHCKA — YCTAHOBJICHHE IIPENCIBHBIX CYMM H3IEPKEK, CBSA3AHHBIX C
OIPEEIICHHBIM PEIIEHUEM, C LIEIbI0 CHI)KEHHUS LIEHBI PUCKA.

JInno, npuHMMaloIee peleHne, — CINHOJINYHBIA WIA KOJUIETHAJIbHBIA OpraH yNpaBJIcHMUS,
YTBEPKIAIOIIMM pEeLIEHUE U HECYIIUI 3a HETO OTBETCTBEHHOCTD.

MaccuB MHGOPMANMHU — COBOKYIIHOCTh OJHOPOJHBIX JIaHHBIX, XapaKTEPU3YIOIIUX KaKOW-
1100 OOBEKT YHpaBICHHS WM MPOIECC, PacCMATPHUBAEMBIX KaK OJHO LEJIOE U YIMOPSJOYCHHBIX
OIpeIeIEHHBIM 00pazoM.

Meroa J[lenbpu — MeTOX KOMIUIEKCHOIO AaHAIM3a AJIbTEPHATUBHBIX YIPABICHYECKHUX
pEIIEeHUI, OCHOBAHHBI Ha MX TE€HEPAllMd B IIPOLIECCE MO3TOBOM aTaky, MPOBOJMMON IpyNIION
BBICOKOKBIM()UITUPOBAHHBIX B JAaHHOW OOJIACTH CHEIHMAJINCTOB C NPUMEHEHHEM SKCIEPTHBIX
METO/I0B, 0TOOpa HauboJsee PaluOHAIBHOIO ISl JAaHHOMN CUTYallMH PEeILICHHUSL.

MeTtoa 3KCHEpPTHBIN — NPOBENCHUE HKCIEPTaMU HHTYUTHUBHO-JIOTMYECKOIO aHalIn3a
po0JIeMbl ¢ KOJIMYECTBEHHON OLIEHKOW CyX/1eHul U (hopMasibHON 00pabOTKOI pe3yabTaToB.

MeTtoa 3KCTPamoOJSALMM — METOJl, OCHOBAaHHBIM Ha IPOrHO3MPOBAHUM IOBEACHUS WIH
pa3BUTHsI OOBEKTOB B OYAYyILEM 10 TEHJCHLUAM (TpEHJaM) €ro MOBEeIECHUS B IPOLILIOM.

MeTtoauka 3KOHOMMYECKOr0 OOOCHOBAHMS YIPABJIEHYECKOI0 PpelIeHHs — METOJUKa
pacyeTa 3KOHOMHUYECKOTro 3 peKTa Ha OCHOBE YHU(DUIIUPOBAHHBIX IPUHIIUIIOB.

Metoabl aAMMHHUCTPATHBHO-YNPABJEeHYECKHE — CIOCOOBI MPSAMOIo, ONEPATUBHOIO
BO3JCUCTBUS Ha YNpPaBIseMbli OOBEKT B LENAX OOEClevYeHUs OJHO3HAYHOTO MOBEICHHS U
JIEHCTBUS UCIIOJIHUTENEN B CIOKUBIIEHCS CUTYalluu. AJIMUHUCTPATUBHO-YIIPABIEHYECKHE METO/IbI
OCHOBaHbl Ha aBTOPUTETE BJIACTH, ITOJITHOMOUYUSX U MPABE PYKOBOIUTEINS OTJABATh PACIOPSKECHMUS;
Ha MPUHIUIE 0053aTeIbHOI0 U TOYHOTO BBIIOJHEHUS PACOPSKEHUH MOAYNHEHHBIMU.

MeToabl MOAeTUPOBAHMS — CIIOCOOBI pa3pabOTKU M ONTUMHU3ALUM PELICHUH, OCHOBaHHbIE
Ha HCIIOJIb30BaHUM MAaTeMAaTUYECKUX MOJIEJICe: TEeopuu Wrp, YIpaBICHUs 3aracaMu, TEOpUU
MaccoBOTro 00CITY>KHBaHUS, TMHEHHOTO TPOrPAaMMUPOBAHUS U T.II.

MeTtoabl NPUHATHS pelleHUIl IBPUCTHYECKHE — CIENHATIbHbIe (MHAYKTHBHBIE) METObI
pelIeHus 3a7a4, HallpaBJICHHbIE HA COKpAILlEHWE KOJWYECTBA AJIbTEPHATUB IPHUHATUS PEUICHUN B
YCIIOBUSX HECTAHJAPTHBIX IPOOJIEMHBIX CUTYaIHHl.

MeToabl IKOHOMHKO-MaTeMaTH4YeCKHe — BHIOOD HAWIYYIIMX, ONTUMAJIbHBIX BapUaHTOB,
OTIPEEISAIONINX YIPABIEHYECKHE PEIICHUS B CIOXKUBIIMXCSA WIHM IJIAHUPYEMBIX SKOHOMHUYECKUX
YCIOBUSX.

Metoabl 3IKCHEPTHBIX OLEHOK — CrocoObl pa3paboTKu U OOOCHOBAaHHUS PpELICHMIH,
OCHOBAaHHbIE Ha MCIIOJB30BAaHMM OOOOIIEHHOIO MHEHMS CIEeHUAINCTOB-9KCIEPTOB: METOJ
MO3TOBOTO IITYpMa, MeTol Jlenbdu, pa3paboTka ClieHapueB U JIp.

MuHUMHU3ALIUA PUCKA — [IEJICHANPABICHHBIN MOMCK W OpraHu3alus padoThl 10 CHUKEHHIO
CTENEeHH PHUCKA, MCKYCCTBO TMOJYYEHHS M YBEIMUYEHHUS J0XO0Ja B YCJIOBHSX HEOIpPEAeICHHOCTH
PBIHOYHOM CUTYalH.

MopenupoBanue KuOepHeTH4YecKoe — TPUIOKEHHE OOMIMX 3aKOHOB KHOEPHETUKH K
MOJIEJIMPOBAHUIO M ONTUMAJIBHOMY YIPABJICHHUIO CIIOKHBIMH JUHAMMUYECKHMU CHCTEMaMU
HE3aBHCHUMO OT X MPHUPOJIbI U CYIIHOCTH.

MopenupoBaHue JOrn4YecKoe — BBISIBJICHUE TOPU30HTAIBHBIX U BEPTUKAIbHBIX ITPUUUHHO-
CJIEZICTBEHHBIX CBA3€M MEXIYy IJIaBHBIMM (DAKTOpaMH, XapaKTEPU3YIOLIUMH YIpaBlIEHUYECKHUE,
PKOHOMUYECKHUE, COLIMATIBHBIE WM JIPYTHE MPOLIECCHI, C LIEIbI0 BOCIIPOU3BENECHUS UX MPU aHAJIM3E,
IPOTHO3UPOBAHUU U OLICHKE [TapaMeTPOB OOBEKTOB.
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MopneaupoBanue (u3nueckoe — HccienoBaHUEe OOBEKTOB (cHCTeM) Ha (U3NYECKUX
MOJIesIX, IPU KOTOPOM H3Y4aeMblil Ipolecc (SIBICHHE) BOCIPOU3BOJIUTCS C COXPAHEHHEM €ro
(bU3HYECKOI TPUPOIBL.

MopenupoBaHue 3JKOHOMHKO-MaTeMaTH4YeCKOe — ONMCaHKe MPOLIECCOB MaTeMAaTUYECKUMU
METOAaMHU B IEJSAX SKCIEPUMEHTAIFHOW MPOBEPKH MapaMeTpOB, MPOLECCOB M B3aUMOJCHCTBUS
3JIEMEHTOB 00BEKTa, SKOHOMHUH PECYPCOB U MOBBILICHUS KAY€CTBA YIIPABICHUYECKOTO PEIICHUSI.

Mopneab — mpencTaBieHHE MpeaMeTa, CUCTEMbl WU uaeu B (opme, OTIMYHOH OT (HOPMBI
LEeNOro, T.€. caMoro mnpeamera. Mojieiau UrparoT IMOJIE3HYIO pOJib, MOTOMY YTO OHHM YIPOIIAIOT
PEaIbHOCTh U TEM CaMbIM O0JIEr4aroT BO3MOKHOCTh YBUJIETh BHYTPEHHUE OTHOLICHHUSI.

Mopenbs aaanTuBHasi — MOJIENb, HM3MEHSIOWIASCS B IMPOIECCe pELIeHUS 3aJadd B
3aBHCUMOCTH OT IMOCTYyMarolmed HHOOpPMAIMK O BO3MOXHBIX pe3yJabTaTax allbTepPHATHBHBIX
pelIeHU.

Mopneanr aamunucrparuBHas (administrative model) — wmogenb TPUHATHS —PELICHUH,
OMKCHIBAIOIIAS  pEallbHBIl  MpOLecC  MPUHATHS  pelleHud B TPYAHBIX  CUTYalUsAX
(HemporpaMMHUpyeMbI€ PEHICHUS U CUTYAIlMH HEYBEPEHHOCTH U HEOTIPE/ICTICHHOCTH ).

Mogens Bpyma — Jkaro (Vroom — Jago model) — momenb, npusBaHHas 00JErYUThH
MEHeKEepaM aHaIN3 CUTYallud, B KOTOPOI MPUHUMAIOTCS PEUICHUS U MIpeyiaraeTcsi Habop mpaBuil
UX MPUHATHSL.

Mogesb 1eCKpUNTHBHAS — MOJIENIb ONMHMCAHUS U OOBSCHEHUS HAOIIOJAaeMbIX (DAKTOB WU
MPOrHO3a MOBEACHUS 0ObEKTOB.

Mopens kaaccuueckasi (classical model) — monens npuHSATHS pelIeHU, OCHOBBIBAIOIIASCS
Ha JIOMYILEHUH, YTO MEHEKEePhl MPUHUMAIOT JIOTUYECKH 0OOOCHOBAaHHBIE PEIICHHS] B COOTBETCTBUU
C 9KOHOMHUYECKHMHU MHTEPEeCaMH OpTaHU3aLUH.

Moaenb KOHUENTYyaJbHAas — NPUOIIKEHHOE MPEACTaBIEHUE O paccMaTpuBaeMoM OOBEKTe
WJIH Tporiecce, GUKCupyroiiee Hanboliee CyIecTBEHHbIE MapaMeTPhl U CBSI3U MEKy HUMH.

Mogenr» HopmaTuBHasi (NOrmative) —  moaxod, B COOTBETCTBHH € KOTOPBIM
OCYIIECTBIISIONINI BBHIOOp MEHEIKEp MPUHUMAET PallMOHAIBHOE, HAIPABICHHOE Ha JOCTHKEHHUE
U/1€aTbHOTO JUISl OpTaHN3alluy pe3yJIbTaTa pelieHue.

Mopnesb NpUHATHA HHBECTHIIMOHHBIX PelleHUil — METO] OLIEHKH MHOTO()aKTOPHOTO PHCKa
UHBECTULMOHHOTO MPOEKTA.

Monens npuHaTHS pemenuii Bpyma — Merrona — rpaguyeckas MoJenb, TO3BOISIONIAs
OTIPEACIUTh POJIb MOJYMHEHHBIX B IPUHATHH PEIICHHS], COOTBETCTBYIOIIYIO CUTYAIlMH U XapaKTepy
BO3HUKILEH MPOOIEMBI.

Mopaeab npoueaypsl NPUHATHS pelieHUs 0000IIeHHAsi — JIOTHYECKas CXema JTalloB
pa3paboOTKU U NPUHATUS OOOCHOBAHHBIX PELLICHUI.

MOHUTOPHMHI — HENpPEpHIBHOE KOMIUIEKCHOE HaONIoJIeHHe 3a OOBEeKTaMHu, H3MEpeHHe
apaMeTpoB U aHAINU3 PYHKIIMOHUPOBAHUS ATUX 00BHEKTOB.

MotuBauusi — (QyHKIMS MEHEKMEHTa, Npolecc MoOyxXaeHus cebd U JIpyrux K
NEeSITeTbHOCTH TSI JOCTHKSHHS eJIel (UPMBI U IMYHBIX IIEJICH.

Heonpenenennocts (ambiguity) — HauOosiee ciiokHas Ui MPUHATHS PEUICHUS CUTYaIus,
KOTJa yIpaBlieHUYeCKasi I[elb WM Mpo0JieMa, KOTOphIE HEOOXOIMMO YCTPaHHTh, HEOYECBHIIHBI,
UACHTU(UIIUPOBATH aTbTEPHATHBHBIC PEIICHHS HE YAAeTCs, a 3HAYUTENbHAs 4acTh MHGOpMAIUN
HE/IOCTYITHA.

HeonpenesnenHocTs B npouecce NMPUHSTHA PelleHMIl — HEIOCTaTOYHOCTh MH(pOpMaIUH,
CIIy4aifHOCTb M NMPOTHUBOAEHCTBHE (DAKTOPOB BHYTPEHHEHN U BHEIIHEN CPE/IbI.

HeonpenesnenHocTs MH(pOpMANMM — HEMOJHOTAa WJIM HEAOCTOBEPHOCTh HMH(MOpMAIH 00
YCIIOBHSX pealN3alliyl PEIICHHSL.

Henpusitue Heompenejennoctu (Uncertainty avoidance) — I1eHHOCTHash XapaKTEPHCTHKA,
OTpakarolllasg CTENEeHb HEMPUATHS YiIeHaMH OOIIeCTBa HEOJAHO3HAYHOCTH U JABYCMBICIEHHOCTH,
BBIPXAIONINXCS B YyBCTBaX AMCKOM(OpPTa, TpEeBOTa, HEYBEPCHHOCTH, a 3HAYUT — CTPEMJICHHH K
OTIpEeIeNIEHHOCTH U CTaOUIBHOCTH.
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HeyBepenHnocts (Uncertainty) — cutyarusi, Korja MEHEIKEp 4YEeTKO OCO3HAeT IeIH, K
KOTOPBIM OH CTpPEMHTCS, HO HHQOpMAalMs O BapHaHTaX pelmleHud U Oyaymux COOBITHSIX
HEZ0CTaTOYHA, HE TI03BOJISIET OLIEHUTh PUCKU U BO3MOXKHBIE ITOCIIE/ICTBUS.

OO0ocHOBaHMe yNIPaBJIeHYECKOr0 pellleHusI IKOHOMHYecKoe — KOMIUJIEKCHOE ONpe/eieHne
3P PEKTUBHOCTH KaXKAOTO U3 aJIbTEPHATUBHBIX BAPHAHTOB PEIICHUS.

OO0beKkT ynpaB/ieHYecKOro TpyAaa— cdepa MNPWIOKEHHUS YIPaBIEHYECKOro TpyJa:
TEPPUTOPUSl, OPraHU3alUs, CTPYKTYPHOE [10APA3IEICHHE U T. 1.

O0bem uHpopManuu — o HA U3 UHPOPMAIIMOHHBIX XapaKTEPUCTHK YIPABJICHUS, UMEIOLIas
OonblIOE 3HAuUE€HUE JUISI [IPOEKTHPOBAHMSI CUCTEMbl YIPABIEHUS M  OpraHU3aluu  €e
(GyHKIIMOHUPOBAHHUS.

Orpannyenust — 00J1aCTh 10IyCTUMBIX 3HAYECHU.

Onpenenenne pucka — METO/IbI pacueTa MmokasaTesell pucka.

OnTuMu3aunusi pelleHHil — Tpouecc BHIOOpPAa COOTHOIICHHS MHOXECTBAa (DaKTOPOB,
OTPEACIAIONINX MAKCUMAIIbHO 3(PPEKTUBHBIN pe3ynbTaT.

OTBeTCTBEHHOCTH 32 NPUHATOE pellieHHe — IPUHYXIEHUE K COOJIIOIEHUIO ONPEEIIEHHbIX
TpeOOoBaHUil, HOPM U TIPABUIL.

OTBeTcTBEHHOCTHh coumajbHas (Social responsibility) — o00s3aHHOCTH pPYKOBOJCTBA
OpraHHu3aly MPUHUMATh PEIICHUS U OCYIIECTBISATH ACUCTBHS, KOTOpPHIE YBEIUYUBAIOT YPOBEHBb
0J1arOCOCTOSTHUS M OTBEYAIOT MHTEpEcaM Kak 00IIecTBa, TaK U CAMOW KOMIIaHHU.

OneHka BHJAOB pHCKAa — CTENEHb PUCKAa M €ro BEIMYMHA B 3aBHCHUMOCTH OT 00JIacTH
peIIPUHUMATEIBCKOMN e TEIbHOCTH.

OueHka TMOJYYEHHOTO Ppe3yJbTaTa — OIEHKAa JOCTUTHYTOIO COCTOSIHUS —CHUCTEMBI
yIpaBJIEHUS U HAKOIIJICHUE OIBITA.

Ouenka 3¢¢PeKTUBHOCTH — KOJIMYECTBEHHAs OILIGHKA CTENEHU JOCTHXKEHHS IIeNu
YIPaBIEHYECKOTO PEIICHUS.

Ommoka ceMaHTHYeCKasi — HECOBIQ/IeHUE crioco0a MCIOIb30BAHUS CI0BA U MEpelaBacMbIX
VM 3HAYCHHI.

ITapameTpbl KadecTBa YNPaBJEHYECKOr0 PELIEHHMS — COBOKYITHOCTb XapaKTEpUCTHK
pelIeHUs, YIOBJIETBOPSAIOMIUX KOHKPETHOTO IMOTPEOUTENs, K KOTOPbIM OTHOCATCS: IOKa3aTellb
SHTPOIUH, CTENEHb PUCKA BIOKEHUS MHBECTUIMH, BEPOSTHOCTh peajM3alluy PELIeHHUs, CTENEHb
aJICKBaTHOCTU BHIOPAHHOW MOJICIIH.

ITapameTrpnl ol0ecreyeHHusi Ka4ecTBA YIPABJICHYECKOI0 PpelIeHHS — XapaKTEPUCTUKU
cocTaBa MoKa3aTesel KauecTBa YIpaBIeHYECKOTO PEIeHHUS.

IlepepaGoTrka wHGOpPMAIMH — [IPOLECC IMOJYYEHHUS MCKOMBIX PE3YJIbTaTOB IIyTEM
BBITIOJTHEHM S 3apaHee ONpeAeTICHHBIX IeUCTBUN Ha/l MUCXOJHBIMU U MPOMEKYTOYHBIMU JAHHBIMHU.

IInanupoBaHue W YynpaBiieHHe ceTeBoe — TIpadoaHATUTUYECKUA METOJ| YIpPaBICHUS
MIPOIIECCAMHU CO3/IaHMs (MPOSKTUPOBAHUS) JTFOOBIX CHCTEM.

IInan crparernveckmii J0JrOCPOYHBIA — BUJA I[UIAHOB, BXOJMIIIUX B CHCTEMY
NEPCIEKTUBHBIX IJIAHOB, OTPAXXKAIOIIWNA BapHAaHTHI >KEIaeMOro OyAYIIero OpraHu3alud U IyTH
JIBIDKEHUS K HEMY.

Mopnep:xka HH(pOpMalIMOHHAS —  TIpOILECC MH(OPMALIHOHHOTO obecrnievyeHus,
OPUEHTHPOBAaHHBIH Ha TOJb30BaTeNeld HHGOpPMALMK, 3aHATBIX YIPAaBICHHEM CIOXHBIMHU
oOvexkTamMu. HMH(popmanvoHHass TONJEp)KKAa MCIIONb3yeTCs MpH MOJATOTOBKE M pealu3aluu
YIpaBJIEHYECKUX PEIICHUH.

Iloaxon k pa3padoTke ynpaB/jeHYeCKOIr0 pelleHUsi CUTYAllMOHHBIH — KOHLENTYaJIbHbIN
MOJXO0/1 K MIOMCKY ONTUMAJIBHOTO PEeIIeHUs KaK K PyHKIIH (GaKTOPOB Cpeibl B CAMON OpraHU3aluH
(BHYTpEeHHHE NIEPEMEHHBIE) U B OKpY’Kalolllel cpejie (BHEIIHUE IIepEMEHHBIE).

IMonxox onucaTteabHbli (descriptive) — moaxo, OTpakaroluii peaabHbIH TPOLECC MPUHATHS
YIpaBICHUYECKUX PEIIEHUI B CIIOKHBIX CUTYAlUsAX, a HE IUKTYIOUIHNH, KaK UX ClIeyeT NIPUHUMATb.

Ioaxox mpoueccHbli — IMOAX0/, OCHOBAaHHBIM Ha KOHLICNIIUY YIIPABICHUs KaK HEIPEPBIBHOU
CepUH B3aMMOCBSI3aHHBIX ICUCTBUI WM (PYHKITHI.
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Ilouck pemenuss npodaemMbl — BHIOOD KOHKPETHOM MOJENM pELICHUS W PEIHIAIOIIEero
IpaBua.

IMoka3aTenb — BeM4YKMHA, U3MEPHUTEINb, TO3BOJISIIOIIUI CYIUTh O COCTOSTHUHM OOBEKTA.

IToxa3aTenb pucKa — KOJIMYECTBEHHAs OLICHKA BO3MOXKHBIX I1OTEPb.

IlosHOMOYHME — OrpaHMYEHHOE TPAaBO  pacloOpsKaTbCd — pecypcaMd  OpraHHM3allvy,
HPOSIBIISIONIEECS B IPaBe IPUHUMATh PELICHUS.

IMoxnomoune BaacTHoe (authority) — opunmansHOEe 3aKOHHOE TPAaBO MEHEKEepa IPUHUMATh
peleHus, OTAaBaTh IpPHUKa3bl M  PaCHpPEleNsaTb pPeCypchl JUIsl JOCTHIKEHHsS KeJaeMbIX
OpraHU3aIMOHHBIX PE3YIbTATOB.

ITocTanoBka 3aga4m — popMma npecTaBiIeHus Po0sIeMbl 00BEKTA yIIPaBJICHUS.

IMocTanoBKa nmpodaemMbl — GopMynupoBaHue MPOOIEMbI C YUETOM KOHKPETHOM CHTYyaluu, B
KOTOPOM OHa BO3HUKAET U JOJIKHA OBITh pElIeHa.

IMoTreHuuan MeHeIKMEHTa HHQOPMALUOHHBII — WHPOPMALMOHHBIE PECYpCHl H
BO3MOXKHOCTH HX HCIOJIb30BaHUSA. XapakTepusyercs IOJHOTOW M LEHHOCThIO HH(pOpMaluy,
JIOCTOBEPHOCTBIO, (OpMOIl  mpencTaBieHUs, OOBEMOM, CBOEBPEMEHHOCTBIO MOCTYIUICHUS,
CTPYKTYpO#l HH(pOpMaIMM, BO3MOXKHOCTBbIO (YCIOBUSMH) HCIHOJb30BAaHUSA HHGOpPMALUU IpH
pa3paboTKe yMpaBJIEHUYECKUX PEIICHUH.

ITorepu — cHrXeHHEe NPUOBLIH, 10X0Ja B CPABHEHUH C 0’KUAAEMbIMU BEJIMYMHAMHU.

IIpaBuiia — TouHBIC NEHCTBUS, COOTBETCTBYIOIINE YKa3aHHBIM B KAKOM-JIHOO JTOKyMEHTE; TO,
YTO JTOJDKHO OBITh C/I€TaHO B KOHKPETHOM cuTyanuu. [IpaBuna orpannunBaroT cBo00y BbIOOpa.

IIpeamer ynpap/jieH4eCKOro TpyAaa — MHPOPMAIUS O COCTOSHUM OOBEKTa YIPABJICHUS U O
HEO0XO0/IMMBIX U3MEHEHHSIX B €ro (DyHKIIMOHHUPOBAHUHU U Pa3BUTHH.

IIpuembl aHaduM3a yNPaBJEHYECKOr0 pelIeHHsl — COBOKYTHOCTh MaTeMaTUYECKHX,
rpadu4ecKux U IBPUCTHUECKUX CIIOCOOOB, MO3BOJISIOIINX BHIOPATh ONTUMAIIBHOE PELLICHHE.

Mpusznakn kiaaccupuKANUOHHBIE — CYIIECTBEHHBIE TPU3HAKK (TPyIIa CyIIeCTBEHHBIX
IPU3HAKOB), MO3BOJISAIOIINE OTHECTH OOBEKTHI K ONPEIEICHHOMY KJIaccCy.

Ipu3Haku ynpaB/jieHYeCKOI0 PpemIeHHsI — COBOKYIHOCTh XapaKTepHBIX OCOOEHHOCTEH
YIPaBJIEHYECKOTO  PELICHMs, paccMaTpUBaeMOro C TOYKM  3peHUs  (PUKCHPOBAHHOTO
YIIPaBJIEHYECKOTO aAKTa.

IIpunsiTie OMHApPHOIO pelIeHMs — TIpolecC BbIOOpa BapHaHTa peIIeHUus U3 JABYX
MIPOTHBOIOJIOXKHBIX, KOHKYPUPYIOIIUX TI0 CBOEMY COJICPYKAHHUIO AIbTEPHATHB B YCIOBHSAX KECTKUX
OTpaHUYECHUM.

IIpuHsiTHe WHHOBAIIMOHHOIO PpelleHHsl — TpoIecc BbIOOpa pEHICHHS B YCIOBHUSX
OTCYTCTBUSI OYEBHJHBIX TOTOBBIX aJlbTEPHATUB B LEISIX H3MEHEHMS OOBEKTa YIpaBlIeHUS U
MOJTYYSHUSI SKOHOMHUYECKOTO, COIIMAIBHOT0, KOJIOTHYECKOTO U Apyroro sddekra.

IIpuHsiTHEe MHOT0AIbTEPHATUBHOIO PellleHus — IPOoIlecc BEIOOpA BapHaHTa ONTUMAIBHOTO
peleHnst Ha OCHOBE (POPMUPOBAHUS CHCTEMBI TEXHUYECKUX, SKOHOMHUECKUX, COMAIBHBIX M HHBIX
KpPUTEPHEB.

I[IpunsiTHe NPEANPUHMUMATEIHCKOI0 PelIeHHs — IPOLECC NPUHATHS YIPaBIECHUIECKOTO
pELIEHHS C YIETOM CTENeHU U CTOMMOCTH PUCKA.

IIpunsaTHe pemieHni 014 ¢J1a00CTPYKTYPHPOBAHHBIX 3aa4 YNpPaBJeHUsl — Ipolecc,
UCTIOJIB3YIOIIMH HOPMATUBHYIO TEOPHUIO MPUHATHS PELICHUN U TEOPHIO TTOJIE3HOCTH.

IpunsiTHE pemeHus — MPOIECC aHATN3a, TPOTHO3UPOBAHKS U OIICHKH CHTYaIllH, BHIOOpA H
COIJIACOBAHUS HAMJIYYIIETO aJbTEPHATUBHOIO BaApPHAHTA TIOCTUKEHHUS TIOCTABICHHON 1IEIH.

I[IpunsiTue pelieHHsi HA OCHOBE METOAa ONTHMH3AIMOHHBIX KPUTEPHEB — TIPOIIECC
KOMOMHUPOBaHMSA JYYIIUX 4YepT M3BECTHBIX allbTEpPHATHB C LENbl0 BbIOOpa Hauboiee
3¢ (PEKTUBHOTO peICHUSI.

IIpobGsema — pacxoxaeHHE MEXKIy JKEJAeMbIM M PEAIbHBIM  (IPOTHO3UPYEMBIM)
COCTOSIHUSIMH YIPABJISIEMOI0 OOBEKTA.

IIporHo3 M oueHKa peaiM3yeMOCTH AJIbTEPHATHB — HAyYHO OOOCHOBAHHOE CYKICHHE O
IPAaKTUYECKON BO3MOKHOCTH PEANHU3alUU PELICHUS.
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IIporHo3 W omeHKa CJeICTBHI peaju3aliMi AJbTEPHATHB — HAyYHO OOOCHOBAHHOE
CYXKICHHE O MOJE3HOCTU PELICHUS AJIsl JOCTH)KEHHUS MOCTABJICHHBIX IEJIEH.

IIporno3upoBaHmne — MPOIECC OCYIIECTBICHUS HAYYHBIX HCCIEIOBAHUN KayeCTBEHHOTO H
KOJIMYECTBEHHOTO XapakTepa, HANpaBJICHHBIX HAa BBISICHEHHE TEHICHIMM U TEPCIEKTUB
JaTbHEHIIETro pa3BUTHS TE€X WA UHBIX 00BEKTOB.

IIporuos — HayyHo OOOCHOBaHHasi OLIEHKA BEPOATHOCTH HACTYIUICHHUS MPOTHO3HPYEMOTO
COOBITHSI.

IIporpamMupoBanne mareMaTHuyeckoe — pa3fell MAaTeMaTUKH, U3Y4YalOUIUH TEOpUI0 U
METO/BI pelIeHus 3a1a4, B OopMe ypaBHEHHMI W HEpAaBEHCTB MMOMOTAOLINI HAXOAUTh MOKA3aTeib
Ka4yecTBa PEUICHUS [IPU OrPAaHUUYCHUSX.

IIpoueaypa NpuHATHS pellleHUs] HHTEPAKTUBHAA AUAJIOT0OBAasi — PEKUM B3aMMOICHCTBHS
JITIP ¢ oObekTOM ympaBlIeHWs W BHEIIHEH CpelIod MOCPEACTBOM CIEIHUAIBHOIO MPOrPaMMHOTO
o0ecrieyeHns B LEISAX PEIICHH 3a/1a41 yIPABICHHS.

IIpouecc mpuHATHS pelIeHUl CTAHAAPTHBIA — Tporecc cpaBHeHHsS 3((HEKTUBHOCTU U
BbIOOpa BapHaHTa PEHICHUs U3 PUKCHPOBAHHOTO HAOOpa aJIbTEPHATHB.

Ipouecc mnpunarus pemenus (decision making) — mporecc Beibopa Hambojee
3 PEKTUBHOrO BapuaHTa W3 MHOXKECTBAa AIBTEPHATHB, IMPOLECC HIACHTU(UKAUHN TPOOIIEM |
BO3MOXKHOCTEH U MOCIEAYIONINI BEIOOp BAPHAHTOB UX YCTPAHEHUS MIIA UCIIOJIB30BaHUSI.

IIpouecc NMPUYMHHO-CJIEACTBEHHOI0 AHAJIM3a — BBIABICHHE W AHAJHN3 PEAbHBIX MPUYHH,
MOPOJUBIIUX MPOOJIEMHYIO CUTYAIIUIO.

IIpouecc ynpaBjieHYeCKHl — COBOKYIIHOCTh OIEpAallMd M TOPOLEAYpP BO3IAECHCTBUS
VIPaBISIOMIEH MOACUCTEMBl Ha YIPaBISIEMYIO, OCYIIECTBISEMBIX B pPaMKaX OpraHU3allMOHHON
CTPYKTYPBI (pUPMBI.

Pabora — ocymiecTBieHre TPYIOBOW JEATENBHOCTH,; COBOKYIHOCTh 3a7ad W (YHKIUH,
KOTOPBIE CIIOCOOCH BBIMIOMHATH OJMH YEJIOBEK WM KOTOpPHIE MOTYT OBITH MOPYYEHBI OJHOMY
4eJIOBEKY.

PazBuTue HHPOPMALMOHHBIX TEXHOJOTHIl — ITIEPEXO0]T OT TEXHOJIOTUU 00paOOTKU JAaHHBIX K
TEXHOJIOTUSIM 00pabOTKH 3HAHUH.

Pa3pbiB onHopomHOcTH BHemHe#i cpenbl (environmental discontinuity) — xpymHoe
U3MEHEHHE BO BHEIIHEH cpejie OpraHu3aliy, IPOUCXOsIlee B KOPOTKUI epHo BpEMEHU.

Pan:kupoBanue — omnpeneneHne BaKHOCTH, BECOMOCTH, paHTa (GakTopoB (mpobiemM) mo ux
3P PEKTUBHOCTH, aKTyalIbHOCTH, MACIITAOHOCTH, CTETIEHH PUCKa.

Pan:kupoBaHue ajJbTEPHATMBHBIX BAPHAHTOB CTPaTerud Pa3BUTHS OPraHM3aNUU —
MOCTPOCHHE COBOKYMHOCTH IPHOPUTETHBIX HAIMPABICHUN JEATEIBHOCTH 10 HEPapXUUYEeCKOMY
MIPUHIHITY.

PacnopsikeHne — npaBOBOM aKT, M3/1aBa€Mblii €IMHOJIMYHO PYKOBOAMUTENIEM YUPEXKJICHHS.
Pacniopsixenue siBnsiercss popMoii JOBEIEHUS 1O UCIIOJHUTENEH OnepaTuBHBIX BOMPOcoB. OOBIYHO
pacropsiKeHrne UMeeT OrpaHHUYEHHBIN CPOK JIEMCTBUS M KacaeTcs y3KOro Kpyra JOHKHOCTHBIX JIUI.

Pacnpenesienne BepOATHOCTEH — BEPOSTHOCTH TOTO, YTO CiydailHas BeTWYWHA OyIeT
MEHBbIIIE IPOU3BOJIBHO BHIOPAHHOTO 3HAUEHHS WM PABHA EMY.

PauunonanbHocTh orpanndennas (bounded rationality) — xonmemnus, yTBep Kaarorias, 4ro
MEHEKEephl He MMEIOT HM BPEMEHHU, HU BO3MOXKHOCTEH uis 00paboTKM Bcell HeoOXOauMOoM uis
OCO3HAHHOTO BbIOOpa MH(POPMAIIH.

PerysmmpoBanme (regulation, ot nar. regulo — ycrtpamBarwo) — ¢opma IeneHanpaBIeHHOTO
YIIPABJISAIONIETO BO3JCHCTBUS, OPHEHTHPOBAHHOTO Ha TOJIEP)KAHUE PABHOBECHS B YIPABISEMOM
00BEKTEe M Ha €ro pa3BUTHE MOCPEJICTBOM BBEJEHHS B HErO PETYyJSATOPOB, HOPM, MpaBUII, LENEH,
CBsI3€H U Ap.

Pe3epB BpeMeHM — pa3zHUIIAa MEXIY CaMbIM PAaHHHM BO3MOXKHBIM BPEMEHEM 3aBEPLICHHS
MIPOEKTa U CaMbIM MO3/HUM JOMYCTUMBIM BPEMEHEM €T0 3aBEPILCHUS.

Pe3ysbTaT ynpasjieH4eCKOro TpPy/Aa — YIIpaBJIEHYECKOE peIIeHHeE.

Penpe3eHTATUBHOCTH BBIOOPKHM — JOCTATOYHOCTh BBIOPAHHBIX NAHHBIX JUIsi 0OOCHOBAHUS
peLeHHs.
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Pemenne (decision) — mporecc U pe3yibTaT BbIOOpa crocoda W Iead ACUCTBUI U3 psaa
aNbTEPHATHUB B YCIOBUAX HEOINPEIEICHHOCTH.

Pemienne Oe3ajbTepHATHMBHOE — pELICHUE, KOTOPOE IPUHUMAETCS B CTaHJAPTHBIX
CUTYaIUsX, UMEIOIIUX TOJIBKO OJUH BBIXOJ.

Pemenne OmHapHoe — pelleHHE, OTJIMYAIOUIEECS BBICOKOW CTENEHBIO CBA3aHHOW C HUM
HEOINpEAENEHHOCTH, B KOTOPOM TMpEACTaBICHbl JBE JAUAMETPAbHO MPOTHBOIIOJIOKHbBIE
aJIbTEPHATUBBI.

Pemienne B yCJIOBHSAIX HeONpeIeJIeHHOCTH — BBIOOp aJbT€PHATUBBl B  YCIOBHSX
HEBO3MOKHOCTH OLIEHUTh BEPOSITHOCTh IOTEHI[UAJIbHBIX PE3YIbTATOB.

PeureHne B yCJOBHUSIX OMNpeIeIeHHOCTH — BBIOOp albTEPHATHUBBI B YCIOBUSX, KOrja B
TOYHOCTH U3BECTHBI PE3YJIbTATHI KAXKI0T0 U3 BAPUAHTOB.

PemreHne B yclI0BHSIX pHCKAa — BBHIOOD allbTEPHATHUBBI B YCJIOBMSIX, KOTJA pPe3yJibTaThbl
HEOIpeIeNICHHBI, HO BEPOSITHOCTh KaX/10I0 pe3y/bTaTa U3BECTHA.

Perienne BeposITHOCTHOE — PEILICHUE, IPUHATOE B YCIOBUSX PUCKA WIIM HEOMPEIEIEHHOCTH,
Pe3yJIbTaTOM KOTOPOT'O SIBJISIOTCS HECKOJIBKO BEPOSTHBIX COOBITUH.

Pemienne neTepMMHHMPOBAHHOE — pEIICHHE, MNPHUHITOE B YCIOBHSIX OMNPEICIIEHHOCTH,
Pe3yJIbTaTOM KOTOPOIO SIBJISIETCS €IUHCTBEHHOE COOBITHE, @ BEPOSATHOCTh €0 HACTYIUIEHUs OIM3Ka
K €IUHUIIC.

Pemienne eauHOJIMYHOE — pEIIEHUE [0 TAKTHUYECKUM BONpOCaM, KOTOPOE IPUHUMAETCS
MEHEIKEPOM.

Pemrenne mMmyJibCHBHOE — HEOCTATOYHO OOOCHOBAHHOE W HAJEKHOE PELICHHE, KOTOPOE
MPUHUMAETCS CIOHTAHHO.

Pemienne MHBECTMIIMOHHOE — DELIEHUE O JOJTOCPOYHOM BJIOKEHUH CPEICTB B ILENAX
COXpaHEHHUS U YBEIMYCHHsI KaluTana.

Pemienne mHAMBHMAYaJbHOE — €IMHOJIMYHOE pELICHHE, OINpEAeNsieMOe WHIUBUIYaTbHBIM
CTHJIEM PYKOBOJICTBA U yIPABICHHUSI.

Pemenue mHepTHOE — PE3yJbTaT OCTOPOXKHOTO TMOWCKA C MpeodiajaHueM KOHTPOJBHBIX U
YTOUHSIOIIUX JE€UCTBUMN.

Pemienne wWHHOBanMOHHOEe (HOBATOPCKOE) — pELIEHHE, KOTOPOE IpeaycMaTpuBaeT
HEKOTOpOE HOBOBBEJIEHHUE, CBsI3aHHOE C (POpMHUpOBaHHMEM M peanu3aluell paHee HEU3BECTHOH
albTEPHATHUBBI.

PemleHne MHTYMTHMBHOE — DEIICHUE B YCJIOBUSAX OTPAHUYEHHUS BpEeMEHM (B ONEPATUBHOM
yIpaBieHUH ), OCHOBaHHOE Ha yOexaeHHocTH JIIIP, uto ero BeIOOP npaBUIbHBIM.

Pemenune xosiernajibHoe — yrpaBlIeHYECKOE pelIeHne, pa3pad0TaHHOE COBMECTHO I'PYIIION
CHEIHAJINCTOB U MPHUHATOE TPYNIONW COOTBETCTBYIOUIMX PYKOBOAUTENEH Ha 00IIeM coOpaHuu
BCEMM YYaCTHHKAaMHU HE3aBHCHUMO OT 3aHMMAeMOrO CIIy>KEOHOTO IMOJIOKEHHsI, paHTra M XapakTepa
paboTHI.

Pemienne KoJUIEKTHBHOe — pELICHWE HA JUIMTENBHBIH NEpHOJ, pa3pabaTbiBaeMoe IMpH
IIUPOKOM YYACTHH KOJUIEKTHBA OpraHU3aIMH (TTOAPa3ACIICHMUS ).

Pemienne MHOroa/IbTepHATHMBHOE — pEIIEHUE, I[PUHUMAEMOE HA OCHOBE KPHUTEPUEB
OTPaHUYCHUS M JKENATSIBHBIX XapaKTEPUCTHK, PAHKUPOBAHHBIX IO CTENIEHH WX OTHOCHTEIHHOM
LIEHHOCTH.

Pemenue Henporpammupyemoe (nonprogrammer decision) — BbIOOp, OCYIIECTBISEMBINA B
YHHUKAJIBHBIX, HEOMIPEACTICHHBIX U HECTPYKTYPUPYEMBIX CUTYaIUAX, UMEIOIINI OONbIIOe 3HAUeHHE
JUISL 1eITEeIbHOCTH OpraHu3alluy; pelieHne, JJig KOTOPOro onpeaeieHne KpuTepusi ONTUMaIbHOCTH
(eneBoit pyHKIIMM) B SBHOM BUJIE 3aTPYAHEHO.

Pemienne ontumanbHOe — HAWIydlllee pPEUICHHE C TOYKH 3PEHMsI 33JaHHOTO KpUTepus
ONTUMATFHOCTU U ONPEACICHHBIX OTPAHUYEHUH; allbTEPHATHBA, MTO3BOJIAIONIAS MAKCUMU3HPOBATH
WM MUHUMU3HPOBATh HEKOTOPHBIN 3apaHee OIpe/ielIeHHbIN MoKa3aTenb (KpuTepuil BbiOopa).

Pemlenue opraHu3anuoOHHOEe — BHIOOp aJbTEPHATUB OPraHU3AIMOHHOTO BO3ACHUCTBUS,
HAIpPaBJIEHHOTO HA JOCTUKEHUE 1IeIei OpraHu3aIuu.
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PemieHue 0CTOpOKHOE — pe3ylbTaT CBEPXKPUTHYHON OIICHKM MEHEIKEPOM  BCEX
QIbTEPHATHUBHBIX BAPHAHTOB PELICHHUS.

Pemienue nmommTH4ecKoe — BEIOOP METOJIOB, CPEICTB, (POPM OOLIECCTBEHHOH JIESITEINBHOCTH, C
MIOMOIIBIO0 KOTOPBIX ONTUMAIBHBIM 00pa30M MOTYT OBITh IOCTUTHYTHI MTOJIUTUYECKUE TICITH.

Pemienue mporpamMmupyeMoe — PELICHUE, HCIOJIb3YIOIIEee M3BECTHBIE METOIBI U MOJEIU
ONTUMAIILHOTO YIPABIICHHUS OO bEKTAMH.

Pemenue pannoHaibHOE — PELICHUE, OCHOBAHHOE HA aHATMTUYECKUX METOJIaX 000CHOBAHHMS
Y ONTHMH3ALINH.

Pemienue conmajbHOe — pelICHUE B O0JACTH CTPATETUH COIMAIBHOTO Pa3BHTHUS OOILECTBA
(KOJUIEKTUBA) U OXPaHbl OKPYKAFOIIIEH MPUPOTHOM CPEIbI.

Pemenne crangapTHoe — HauboJee pacIpOCTPAHEHHBIN TUIT PEIIEHUH, KOHEUHBIM pe3ysbTaT
KOTOPOT'O — OJTHO3HAYHBIH BBIOOP.

Pemenue ynpasiaendeckoe (managerial decision) — 1) TBopyeckoe, BOJEBOE BO3ICHUCTBHE
CyObeKTa yIpaBlCHHS Ha OCHOBE 3HAHHA OOBCKTHBHBIX 3aKOHOB (DYHKIIMOHUPOBAHHUSI
YIPaBJSICMOW CHCTEMbI U aHAJIM3a YIPaBJICHUYSCKONW MH(POPMAILIMH O €€ COCTOSHHHU, HAPaBICHHOES
Ha OPraHU3ALHUIO JICATEIILHOCTH KOJUICKTHUBA IO PA3pPEIICHUI0 Ha3peBIIeH MpoOiIeMbl, 2) akT
JeATeIbHOCTH MEHEKEpa W YIIPABJISIFOIICH CHCTEMBbI, BEAYIIHIA K Pa3pEIICHUIO TPOOJIEMBI U TEM
CaMbIM  OTpEACISAIONIUKA  HOpMalbHOE  (DYHKIIMOHHMPOBAHHE MJIM  Pa3BUTHE  COLMAIBHO-
IKOHOMHUYECKOW CHCTEMBI; 3) 3aKIFOYMTENIBHBIN 3TAll MPOIIECCa YIPaBICHUSs, IPEBPALIAIONINN ero B
UMITYJIBC TPYAOBOM aKTUBHOCTH, LIEJICHATIPABICHHOCTU U COTJIACOBAHHOCTH COBMECTHBIX JICHCTBUIA
aroneit. OCHOBHBIMH XapaKTEPUCTHKAMU  YIPABJICHUYECKOTO pEIICHHS SIBIISIOTCS aIpPECHOCTD,
CBOECBPEMEHHOCTh, MOTHBAIIMOHHBIA MMOTEHIHAJ, COOTBETCTBUE IICTH YIIPABJICHHUS, OPraHU3YIOIIast
CHJIa, OIPEICICHHOCTh, KOHKPETHOCTh, KOHTPOJIMPYEMOCTh. B MpakTUKe yIpaBlieHHUsS MEHEIKEp
NPUHUMAET MHOXECTBO Pa3HOOOPa3HBIX PEIICHH.

PemieHue ypaBHOBELIEHHOE — pCIICHUE MEHEDKEepa, BHHUMATECIbHO M  KPUTHYCCKU
OTHOCSIIETOCS K CBOMM JCHCTBHSM, BBIIBUTAEMBIM THITOTE3aM U MX IPOBEPKE.

Pemienue, OCHOBaHHOE HAa CYKIEHHH, — pCIICHUE, MPUHUMAEMOE C HCIOJIb30BaAHUEM
3HaHMMA, OBITA TPOLIOTO M 3JPaBOTO CMBIC]IA, C YYETOM MOIMPABOK HA CETOAHSALIHUHN JICHb.

Pemenusi mporpammupyembie (programmed decision) — BbsIOOp, OCYIIECTBISEMbIH B
JOCTaTOYHO YacTO BO3HUKAIOIIMX B JESTENbHOCTH OPTaHM3allUH CHTYaIUsX, IO3BOJISIONINN
MEHEDKMEHTY pa3padoTaTh MpaBuiia MPUHATHS PEIICHUN B OyTyIIeM.

Puck — BEpOATHOCTh BO3HMKHOBEHHS YOBITKOB WJIM CHIDKEHHS JIOXOJOB HO CPaBHEHHUIO C
HPOTHO3UPYEMBIM BApPHAHTOM.

Puck nedasimmoHHBIN — BEPOSTHOCTH pEabHBIX MOTEPh, CBI3AHHBIX CO CHIDKEHHEM YPOBHS
[[EH TIPH pOCTE ACQIISIIIH.

Puck miisi MHBeCTMIMOHHOTO MOPTQeJisi — BEPOSITHOCTh CHIKCHHUS JOXOTHOCTH IIEHHBIX
Oymar, HaXOJSIINUXCS B COOCTBEHHOCTH MHBECTOPA, MPSAMBIX (PMHAHCOBBIX MOTEPh WM YIYIICHHON
BBITOJIBI.

Puck M I0XOIHOCTBb — BIHMSHUE CTEIICHW PUCKA HA YMEHBIICHUE WJIM YBEIUYCHUE YPOBHS
JIOXOJIOB.

Puck  MMYIIECTBEHHBIN — BEpPOATHOCTH  MOTEPh  MMYIIECTBA  MPEANPHHAMATEIS
(MaTepHaNbHBIX PECYPCOB, HEJBUKUMOCTH U T.J1.) IO PA3ITHYHBIM IPUIHHAM.

Puck mHQISAUMOHHBINA — pealbHbIE MOTEPH, CBA3AHHBIE C POCTOM YPOBHS IIEH NPU POCTE
UHIALNY.

Puck koMMmepuecKkHii — BEpOSTHOCTh BO3HHKHOBEHHS TOTEph B Tpoliecce (HUHAHCOBO-
XO3SHCTBEHHOH JeSITeIIbHOCTH NPeAIPUHIMATES.

Puck JMKBUIAHOCTH — BEPOSTHOCTh MOTEPh IPHU peaTU3alMi ICHHBIX OyMar WM JPyrux
TOBapOB M3-32 K3MEHEHHUSI OI[CHKH UX KaueCTBa M MOTPEOUTEILCKON CTOUMOCTH.

Puck moauruueckuii (political risk) — BeposTHOCTH yTpaThl aKTHBOB, YIPaBICHYECKOTO
KOHTPOJISL WA CHIDKEHUS! MPUOBUILHOCTH KOMIIAHUH B CBSI3U C MOJHUTHYECKHMHU COOBITHSAMHU WU
NEHCTBUSIMU TPABUTEIHCTBA TOCYIApCTBA.
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Puck mpennpuHUMATENbCKHI — OOBEKTHBHAS DKOHOMUYECKAs KATETOpHUs, OTpajkarolas
BEPOSTHOCTh ~ Heycrexa (ycrexa) NpeANpUHUMATEIbCKONH  JIEATENIbHOCTH Tpu  BhIOOpe
IBTEPHATUBHOTO YIIPABICHYECKOTO PELICHUSI.

Puck NMpUHATHS HENPABUJIBHOTO XO3SICTBEHHOIO PelIeHUs] — BEPOSATHOCTh CHIDKCHHUSI
3P PEKTUBHOCTH JESITEIBHOCTH (PUPMBI U ee OaHKPOTCTBA.

Puck CHeKyJSITHBHBIA — BEPOATHOCTh TIOJIYYCHHUS KakK OTPHUIATEIBHOTO (IIPOUTPHIII,
YOBITOK), TaK ¥ TOJIOKUTEILHOTO (BBIUTPHIIIL, TPUOBLTH) 3KOHOMUYECKOTO Pe3yabTaTa.

Puck puHAHCOBBIIH — BEPOSITHOCTB TIOTEPh (PMHAHCOBBIX PECYPCOB MJIH KaIllUTAaJIa.

Puck 4YHCTBIA — BEPOSTHOCTh TMOJYYEHHUS OTPHUIATEIBHOTO (TIPOUTPHINI, YOBITOK) WIH
HYJICBOT'O 5KOHOMHYECKOTO Pe3yJbTaTa.

Puck-mMeHeq:kMeHT (ynmpaBjieHMe PHCKOM)— oOfHa U3 (QYHKOHA COBPEMEHHOTO
MEHE/DKMEHTa, 3aKII0Yaloniascs B aHAIU3€ BO3MOXKHOTO PHUCKA, CBS3aHHOIO C pa3jIMYHBIMU
IbTEPHATUBAMHU PELICHUS, U pa3padOTKe Mep IO ero CHIKEHUIO M KOMIICHCAIUH.

PykoBoauTtesnb aBTOKpaTH4HbIi (autocratic leader) — swmaep, KOTOpBI  CTpeMHUTCS
CKOHIICHTPUPOBATh B CBOMX PYKaxX BCIO BJIACTh, OCHOBAHHYIO HA BO3HATPAXJICHUH U TIPUHYKICHUH,
10JIaraeTcs Ha 3aKOHHBIC TOJTHOMOYUSI.

Cepbe3HocTh pHCKAa — HEW30€XKHOCTh pHUCKA B  YCIOBUSAX INPEANPHHAMATEIIHCKON
NESITEITbHOCTH.

Cuneprusm (Synergy) — coctosiHie, KOrjia CHCTeMa KaK eIMHOE 11eJ10¢ JaeT OOJIBIINI BBIXO,
YeM KaXKIIblid €€ AJIEMEHT I10 OT/ICIbHOCTH.

CucreMa OlleHKH KpUTepHeB 0aIbHAsl — UCIIOJIb30BaHUE JKEIATEIbHBIX KPUTEPHEB B BUJIC
a0COJIIOTHBIX U3MEPHUTEJICH IICHHOCTH AJIbTEPHATHB.

CucremMa NOJIEPKKHN MPUHATHSI PelIeHNH — KOMITBIOTepHAs IporpaMma, 00eCTIeUnBarOIIAsT
JITTIP mpoctoit gocTynm K MOAEHSIM W WHGPOPMAIIMU, UCIOJIb3yeMbIM JUIsl pa3pabOTKH U BbIOOpa
QIbTEPHATHB.

CucreMa perjiaMeHTHPOBAHHMS YNPABJIEHYECKOIr0 TPYAa — CHUCTEMA YIOPSI0YCHUs
YIIPABJIEHYECKOTO TPyAa, BKIIOUAIONIass B ce0s METOABl WM OPTraHU3AIMOHHBIA MEXaHH3M
pa3paboTKM ¥ peanu3alii OTACNbHBIX pErJIAMEHTOB MO (DYHKIMOHATFHOMY pa3/elIeHHI0
YIIPaBJIEHYECKOTO TPYHA.

Curyauusi — COBOKYIHOCTh OOCTOSITENBCTB (IOJIOKEHUE, OOCTAaHOBKA), CIOKUBIIUXCS B
OpraHu3aIliy WIH €€ MOIpa3/IeICHUN.

Curyauus npo0JjieMHasi — CUTYyallus, MPENATCTBYIONIAsS HOPMAIbHOMY (DYHKIIMOHHPOBAHHUIO
Y Pa3BUTHUIO OpPTaHU3AIHH.

Curyauusi ynpaBiieHYecKasi — COYETaHHWE YCIOBHM M OOCTOSATENbCTB, CO3JAIOIINX
OTIpENIETICHHYI0 OOCTAaHOBKY (BHEIIHIOIO CpEay), B KOTOPOM BBIpaOaTHIBAETCS YIPABIEHYECKOE
pelIeHue.

CkJIOHHOCTH K pHcKY (risk propensity) — crpemiienue npuHATH HA ceOs TONMOTHUTEIBHBIH
pPHUCK B 0OMEH Ha MOTEHIHNAIBHBIE BHITOIBI.

CHM:KeHHE PHCKAa — YMEHBIICHHE BEPOSTHOCTH BO3HUKHOBEHHUS IOTEPh WIH pa3Mepa
BO3MOXKHOTO yiiepoa.

ConocTaBUMOCTh  AJLTEPHATHBHBIX BAPHAHTOB  YNPABJIEHYECKOr0  pPelIeHus —
HE00X0/IMMOE YCJIOBHUE Tpoliecca pa3padOTKU YIPaBICHUECKOT0 PELIeHHs, IPUBEACHNUE UCXOIHON
UHPOPMANIUK TIO0 €AMHBIM METOJaM €€ TMOJYYCHHS W YPOBHIO PHCKA K OJHOMY OOBEMY, OJIHUM
CpOKaM, yPOBHIO Ka4ecTBa, YCIOBUSM IPUMEHEHHUSI.

CoctaB  uHopmanuum —  KIacCHPUIMPOBAaHHBIE B  3aBUCHMOCTH  OT  OOJIaCTH
(DKOHOMHYECKHE, YIpaBJICHYECKHE, TEXHHYECKWe © Jp.) JaHHble, I[pEICTaBJICHHbIE B
dbopMan30BaHHOM BHU/IE.

Cnenuanuct mo pemenuro 3amau (task specialist role) — unen komaHbI, HaNPaBJISIONIUIA
BCIO CBOIO PHEPTHIO HA IOCTHKCHNUE KOMaHIHBIX IICIICH.

Cpena BHemHSsI HeCcTa0WJIbHAsl — BHEIIHEE OKPYXXCHHE C BBICOKHM YpPOBHEM
B3aMMOCBSI3aHHOCTH  ()aKTOPOB, YTO BJEYET 3a COOOW CIIO)KHOCTh, MOJIBMXXHOCTh U
HEOIPEIeIEHHOCTh CPEIBL.
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Cpena BHelHsisi opraHu3amuoHHas (Organizational environment) — Haxopsiuecs BHE
NpeJesIOB  KOMIIAHWHM, HO OKa3bIBAIONIME HAa HEE CYIIECTBCHHBIC BO3JCHCTBHS 3JICMEHTHI:
KOHKYPEHTBI, PECYpPChI, TEXHOJIOTHH U SKOHOMUYECKHE YCIOBUSI.

Cpena Buyrpennsis (internal environment) — Bce BHyTpu(HpPMEHHBIE 3JEMEHTBI CPEJIbI:
pPaOOTHHUKH, MEHE/PKMEHT U KOPIIOPaTUBHAS KYJIBTYpPa, JCTEPMUHHUPYIOIIAS TOBEACHUE HHIMBUIOB
B KOMITAHUU U CTIOCOOHOCTH aJaNTalluy MOCIeIHEH K BHEITHUM yCIIOBHUSIM.

Cpena 3aaau (task enviroment), unm (QyHKIMOHAIBHAS Cpena, — OKPYKEHHE, B KOTOPOM
HETOCPEJICTBEHHO OIEPUPYET OPraHU3alus, BO3ICHCTBYOIIEE Ha OOJIBIINHCTBO €€ MOBCEIHEBHBIX
(YHKIHIA, HAIPSIMYIO CBSI3aHHBIX C OCHOBHBIMH BHJIAMH JICSITEIIBHOCTH (KOHKYPEHTBI, IIOCTABIINKA
1 TIOTPEOUTEIH ).

CreneHb pUCKA — BEPOSTHOCTh HACTYIUICHUS CITydasl MOTEPh, a TaKKe pa3Mep BO3MOXKHOTO
yiepoa.

CTHiIb PYKOBOJACTBA — MOBEICHUE PYKOBOAMTENS 110 OTHOIICHHIO K CBOMM ITOJAYMHEHHBIM,
HATJISITHO MPOSIBIISIFOIIEECS B TPOIECCe TPUHATHSI PEIICHHIA.

Crparerus (Strategy) — miaH, ONKCBHIBAIONIMN HANpPaBICHHOC HA JOCTIDKCHHE LIeed
OpraHu3alUM paclipeieIeHue pecypcoB U ee MOpsI0K JeiicTBUI BO BHEIIHEH cperie.
Crparerusi KoMNIaHMH OCHOBomoJsarawinas (grand strategy) — reHepaibHBIA IUIaH

Ba)XHEHIINX, HAIIPABJICHHBIX HA JOCTH)KEHUE CTPATETUUYECKUX LIeeH, 1eHCTBUIM OpraHu3alum.

CrpaxoBaHue pucKa — croco0O yHpaBieHUs PUCKOM, 3aKIHOYAIOIIMNCA B Iepefade pucKa
CTPaxXOBIIMKY (3aKJIFOYEHHE JOTOBOPA CTPAXOBAHUS).

CTpykTypu3anusi npooJjemMbl — pa3ioKeHHe MpoOJeMbl HA KOMIIOHEHTBHI IO YPOBHSIM
UepapXuM, yCTAaHOBJICHHUE B3aUMOCBSA3EH MKy HUIMH U IIOCTPOCHUE JIepeBa Lieei.

Teopuu npoueccos (Process theories) — rpyrmna Teopuii MOTHBALIUH, IIPU3BAHHBIX OOBICHUTD
npolecc BbIOOpaA JIFOJbMH, HAIIPABJICHHBIX Ha YJOBJIETBOPEHUE WHAMBHUIYAIbHBIX MOTPEOHOCTEH,
00pa310B NOBEECHUS U OLEHKN A(P(HEKTUBHOCTH NPUHATOTO PEIICHUS.

Teopusi urp — IuCHMIUIMHA, U3ydaromas (opManbHble MOAETH MNPUHATHS ONTHUMAaIbHBIX
pelIeHmit B KOHPIMKTHBIX CUTYaIUsIX, B TOM YUCIIE B YCIOBHSIX HEONPEICICHHOCTH.

Teopusi NpUHATHS PpelIeHUH — COBOKYNHOCTh HAaYYHBIX JUCLMIUIMH, 3aHUMAIOIIUXCS
paccMOTpeHHeM TPOOIEeMbl TPUHATHS ONTUMAIBHBIX PEIICHHH MPUMEHHTENIBHO K OOBEKTaM
yIIpaBJIEHUS Pa3IMYHON IPUPOABI U B PA3TUYHBIX YCIOBHUIX CYIIECTBOBAHHUS.

Teopusi NpUHATHS pelIeHWHd MaTeMaTH4YecKasi — pa3Jell MaTeMaTHUKH, ITOCBSIICHHBIN
METOAaM U TMpaBwiaM oOOpabOTKM UM aHajdu3a JaHHBIX, HNPUHATHS pEIIeHUH B YCIOBHAX
HEOIpeeIEHHOCTH.

Teopusi mnpuHATHA pelleHMii HOPMaTHBHAsi — Hayka, pa3pabaThIBarolasi METO/bI
(dbopMHpOBaHUS CTAaHIAPTHBIX MPOIIECCOB MPHHSATHUS YIPABICHUYECKUX PEIICHUH.

Teopuss NpUHATHS pelleHWi NMOBeJeHYeCKasi — MCCIeI0OBaHUE MOTHUBALMU MOBEICHUS U
nericreuii JIIIP B mponecce npuHATHS pELICHHUS.

Teopusi pemienuii, MM CTATHCTHYECKAs] TeOPUs NMPUHATHS PelIeHMi, — JUCIUIUINHA,
KOTOpast U3ydaeT MaTeMaTHIeCKUE TIPaBUIIa TIPUHITHS PEIICHHN.

TexHuka  ynpaBJjieHMsl — COBOKYIIHOCTb  OIEpaluii, MpoLleccoB M  MPOLEAYp
YIIPABJIIEHYECKOTO TPY/a, BBIIOJHIEMBIX HAa OCHOBE CYIIECTBYIONIMX TPAaBWJI W WHCTPYKIIHH,
CHOCOOCTBYIOUIMX MOBBIIIEHUIO TPOU3BOAUTEIBHOCTH TPY/a EPCOHala yIpaBIeHHUs.

TexHoJIOTHS — COBOKYMHOCTh METOJOB W  CpPEACTB  MPEoOpa3oBaHHUS  HMCXOHBIX
MaTepHaJbHBIX PecypcoB, MHPOpPMALMU M JPYTrUX KOMIIOHEHTOB '"BXOaa" CHUCTEMbI B TOBap, a
TaKXe IPYyrux KOMIIOHEHTOB €€ "Bbixoaa'.

TexHoJiorus NPUHATHA PellleHUil — COBOKYITHOCTh HAYYHBIX METOJIOB, MOJEJIeH 1 MpUEMOB
pa3pabOTKN W TIPUHSTHS YIPABICHYECKUX PEIICHHIA; COCTaB M TOCIEIOBATEILHOCTh TPOIETyp,
NPUBOAALINX K PEHICHUIO MTPOOJIEM OpraHU3aIiH, B KOMIUIEKCE ¢ METOIaMH pa3paboTKH U BbIOOpa
JIbTEPHATUB.

TexHoJiorusl NPUHATHS YNPABJIEHYECKOI0 PeLIeHHs] — MPOIEcC, COCTOAIIMN M3 Tpex
9TanoB: 1) NOATrOTOBKA PEIEHUs — BBISIBICHUE U aHAIU3 YIPABICHYECKON CUTYyalluy; 2) IPUHATHE
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peLICHHS — OLIEHKA aJIbTEpPHATHBHBIX BAPHAHTOB U BHIOOP €AMHCTBEHHOTO pEIIECHU; 3) peann3anus
penieHusl.

TonepanTHocTh K Heompeneiennoctu (tolerance for ambiguity) — mncuxonoruyeckas
XapaKTepUCTHKA, MO3BOJISIONIAs YEIOBEKY He 0OpaliaTh BHUMAHMS Ha Xa0C U HEU3BECTHOCTb.

Tpyn ynpaBieHYecKHil — BHJ TPYAOBOW JEATEIBHOCTH 110 BBHIMOJHEHUIO (DYHKIIMNA
yhpaBieHUs B oOpraHuzanud. Ha3znaueHueM ympaBiIeHUECKOro TpyAa sBIsETcS obecreueHue
LIEJICHAIIPABIICHHOW U CKOOPAMHMPOBAHHOU JEATEIBHOCTU TPYIOBOTIO KOJUIEKTHBA II0 PELICHUIO
CTOAIIMX TMepel HUM 3anad. llpeagmeToM ympaBieHUECKOro Tpyna sBisercs HHGOpMaLus.
CpencTBoM yIpaBiI€HUECKOIO TPY/1a SBJISETCS OPraHU3allMOHHAs U BBIYMCIUTENbHAS TEXHUKA.

YBepeHHocThb (certainty), WK ONpeeIeHHOCTb, — CUTYyallHsl, KOT/ia IPUHUMAIOIIHNIA pelIeHre
MEHEKEp UMEET BCIO HEOOXOAUMYIO0 eMy HH(POPMAIIHIO.

YnopsiioueHne pUCKOBAHHBIX AJbTEPHATUB — PAaH)XUPOBAHHUE AJIbTEPHATUB 10 CTENEHU U
CTOMMOCTH pHUCKa.

Ynpas/jieHue NapTUUMIATABHOE — BUJ YIIPABICHUS OpraHu3anuel, npeaycMaTpuBarolui
IIPUBJICYEHHE PSAAOBBIX PAOOTHUKOB K OCYILIECTBICHHUIO YIIPABIEHYECKUX IPOLIECCOB.

YpoBenb npunsaTus pemenuii — craryc JIIIP B uepapxuu opranusanuu.

Yuyer ynpasJjieHueckHii — QyHKINS MEHEIKMEHTa, 00ecreunBaomas coop, perucTpauuio u
0000menne Bceld uHboOpManUU, HEOOXOIUMOW PYKOBOJACTBY OpraHU3allMU sl TMPUHSATHSL
YIIPABJICHYECKUX PEIICHUM.

@akTophl BHENIHEH cpeabl — COBOKYIMHOCTb XapaKTEPUCTHK OTIENIBHBIX c(ep CTpaHsbl,
OKa3bIBAIOLINX TMPSMOE WM KOCBEHHOE BIHMSHHE Ha YCTOWYMBOCTH, 3(PPEKTHBHOCTD W
KOHKYPEHTOCTIOCOOHOCTh OpraHu3allnu.

@axkTOopbl, OKa3bIBaKOIIME BJHSAHHE HAa Ka4YeCTBO YIPABJIEHYECKOI0 peLIeHus,
OCHOBHbIE — HEOOXOAMMBIE M JIOCTaTOYHbIE (DAKTOPHI MJSl COIMOCTABJICHUS albTEPHATUBHBIX
BAPUAHTOB YIPABICHYECKOTO PEICHUS.

@deHOMEHBI NpoLecca NPHUHATHS PelIeHHH TNCHUXOJOrHYecKHe —  creuduieckue
0COOEHHOCTH ITOBE/ICHHUS JIFO/ICH B CUTyaIUsIX BRIOOpA.
®dopmamm3anus (formalization) —  pa3paboTka MEHEPKMEHTOM  3aKpCIUICHHBIX B

o(UIMATBHBIX JOKYMEHTaX (OPMaNIbHBIX MPABWI, MOJUTUKU, HHCTPYKIUH, MPOIETYpP, OMMCAHHUN
paboT, HacTaBIICHHH, B COOTBETCTBHUH C KOTOPBIMH OCYIIECTBISIOTCS YIpPAaBJICHHE M KOHTPOJIb
JIeSATENIbHOCTH COTPYTHUKOB.

dopmysmpoBanne  crparerun (Strategy  formulation) — asram  crpaTermueckoro
MCHE/DKMEHTA, TPEINOJIaraloniii OCYIIECTBICHHE TMPOIECCOB IUIAHUPOBAHHUS M HPUHSITHS
pelIeHuil, B pe3ynbTare KOTOPBIX YCTAHABIMBAIOTCS II€JM OpPraHU3allMd M pa3padaThIBacTCs
CTpPATETUYECKH TUIaH.

®opMbI periiaMeHTHPOBAaHHUs yHpaBieHueckoro tpyaa (methods of managerial labour
regulation) — KOHKpPETHOE TPEACTABICHHE PETIAMEHTOB VIIPABICHYECKOrO TpyAa B BHJE
COBOKYITHOCTH PEKBU3UTOB JIOKYMEHTOB, CXeM, Ipa)MKOB, TAOIUIL U T.11.

Lean ynpasJieHHsI — XeJlaeMoe, BO3MOXKHOE WM HEOOXOIMMOE COCTOSIHUE YIpPaBJIsIeMO
CHCTEMBI, KOTOPOE JIOJDKHO OBITH JOCTUTHYTO.

Leab — BBIpaXEHHOE KAYECTBEHHO WM KOJIMYECTBEHHO Oyaylllee COCTOSHUE OOBEeKTa
YIIPaBJICHUS, JOCTHKEHUE KOTOPOTo 00ECTICUUT PEICHUE MTPOOIEMBI.

Iean Buicmiero yposus (super ordinate goal) — menb, KoTopasi He MOKET OBITH JTIOCTUTHYTA
OJTHOH U3 CTOPOH B OJMHOYKY.

lym cemaHTH4YecKMii — Mperpaja Ha MyTH oOMeHa MHopManueil B KOMMYHHKAIMOHHOM
Ipolecce, MCKaXKalollas CMBICT COOOIICHHsST BCIEACTBUE S3BIKOBBIX pPa3lIUuUil, pazauyuii B
BOCITPHUSITHH, a TaKkKe PU3HMIECKUX B3aUMOJICHCTBU.

JKCNEePUMEHT — METOJ] MO3HAHUs TPOLECCOB W SIBJICHHUI, OCHOBAHHBIA Ha (U3MYCCKOM
MOJICTTMPOBAHUH HCCIEAYeMbIX OOBEKTOB C MENbI0 HW3Y4YEHUS WX pEaKUUH Ha BHEIIHUE U
BHYTPCHHHUE BO3JCHCTBHUS.
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OkcOnepumenTt ympasiendeckuid (managerial experiment) — mnpoOHOe BHeApeHHE
YIIPaBJICHYECKOTO HOBOBBECHUS B IIEJISIX OI[CHKH BO3MOXKHBIX MOCJICICTBUIA M MPUHSTUS PEIICHHNA
0 ero 1meaecoodpazHocTu 1 3)(HEeKTUBHOCTH.

IKCNEPT — CIEUATUCT, OIEHKU U CyxaeHus Kotoporo JI[IP cunTaet mosjae3HbIM yUUTHIBATH
IIPU IIPUHATUY PELICHUMN.

OHTponus (ENtropy) — yHUBEpCaIbHOE CBOHCTBO BCEX CHUCTEM, OTPAXKAMOIICE MX TEHICHIIUIO
K [IOCTETIEHHOMY "MCTOIIEHUIO" U CMEPTH.

AddexruBHocts (effectiveness) — creneup npuOIMIKEHHS OpraHM3alldd K IOCTaBICHHON
eIu.

(P PeKTHBHOCTH YNPABJIEHYECKOT0 PelleHUsl — OTHOIICHHWE TOJIYYEHHOTO pe3ylbTara K
BEJIMYMHE 3aTPAT HAa OCYIIECTBICHUE PEILICHHS.



